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Salaries Retirement Fringe Purchased Services Supplies Capital Outlay Other Total
100 400 500 600 800

Purpose

Code

Instruction | 0.00 6,000.00 0.00 0.00 I 6,000.00

Support Services I 0.00 0.00 334,000.00 0.00 0.00 0.00 I 334,000.00

Governance/Admin I 0.00 0.00 0.00 0.00 0.00 0.00 I 0.00

Prof Development | 0.00 0.00 0.00 0.00 0.00 226,000.00 I 226,000.00

Family/Community [ 0.00 0.00 0.00 0.00 0.00 000 | 0.00

Safety f 0.00 0.00 0.00 0.00 0.00 0.00 | 0.00

Facilities | 0.00 0.00 18,000.00 0.00 0.00 0.00 I 18,000.00

Transportation I 0.00 0.00 16,000.00 0.00 0.00 0.00 I 16,000.00

Total | 0.00 0.00 368,000.00 6,000.00 0.00 226,000.00 | 600,000.00
Adjusted Allocation 0.00

Remaining -600,000.00




JApplication

Lake Local (050690) - Wood County - 2014 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (436)

Appli ts shall respond to the p pts or i in the areas listed below in a narrative form.
A) APPLICANT INFORMATION - General Information, Experience and Capacity

1. Project Title:Gifted and Talented Partnership Collaboration between Lake Local Schools and the University of Toledo

2.Executive summary: Provide an executive summary of your project proposal and which goal(s) in question 9 you seek to achieve. Please limit your responses to no more than three sentences.

IWe want to develop a collaborative partnership and research agenda that broadly explores curriculum delivery, instructional practices, and the needs of Gifted and Talented (GT) learners within an Ohio
ischool district. The project involves exploring current administrative practices of identifying GT learners via various empirical measures in order to explore how this information is used in classrooms to
deliver curriculum, based on GT student needs. In addition, we want to document teacher assumptions, beliefs and biases regarding GT learners in regular classroom settings in order to develop and

leventually implement professional development opportunities for teachers to better understand the nature and needs of high ability learners and develop compelling curriculum opportunities for GT
learners.

201 3. Total Students Impacted:

4. Lead applicant primary contact: - Provide the following information:
First Name, last Name of contact for lead applicant: Jodi Takats
Organizational name of lead applicant: Lake Local Schools

Unique Identifier (IRN/Fed Tax ID):-

Address of lead applicant: 28090 Lemoyne Road, Millbury, Ohio 43447
Phone Number of lead applicant: 419-661-6679

Email Address of lead applicant: jtakats@Ilakeschools.org

5. Secondary applicant contact: - Provide the following information, if applicable:
First Name, last Name of contact for secondary applicant: Robert A. Schultz
Organizational name of secondary applicant: The University of Toledo
Unique Identifier (IRN/Fed Tax ID):_
Address of secondary applicant: 2801 W. Bancroft Street, Mailstop 924, Toledo, Ohio 43606
Phone number of secondary applicant: 419-530-2469
Email address of secondary applicant: robert.schultz@utoledo.edu
6. List all other participating entities by name: Provide the following information for each additional participating entity, if applicable: Mention First Name, Last Name, Organizational Name, Unique Identifier (IRN/Fed Tax

ID), Address, Phone Number, Email Address of Contact for All Secondary Applicants in the box below.
|No other participating entities. |

7. Partnership and consortia agreements and letters of support: - (Click on the link below to upload necessary documents).

* Letters of support are for districts in academic or fiscal distress only. If school or district is in academic or fiscal distress and has a commission assigned, please include a resolution from the commission in
support of the project.

* If a partnership or consortium will be established, please include the signed Straight A Description of Nature of Partnership or Description of Nature of Consortium Agreement.

UploadGrantApplicationAttachment.aspx

8. Please provide a brief description of the team or individuals responsible for the implementation of this project including relevant experience in other innovative projects. You should also include descriptions and
experiences of partnering entities.

IJodi Takats is Director of Curriculum for the Lake Local School District and a member of the Lake Local Schools administration. She has extensive experience working with teachers to implement
curriculum and align practices to meet the district's diverse educational needs. Jodi is responsible for overseeing all individualized student educational plans such as IEP's, 504's, WEP's, and WAP's for
Lake Local Schools' students. Jodi holds an Education Specialist degree in Special Education and works with the Intervention Teams to provide appropriate accommodations, modifications, and
interventions for students of all abilities. Additionally, Jodi guides the district testing team during diagnostic, standardized, and other types of assessment processes for all students in the district; and, is
responsible for district data reporting compliance to the State of Ohio. Robert A. Schultz is a professor at the University of Toledo in Gifted Education and Curriculum Studies. He has extensive experience
\working with GT individuals and development and administration of GT programs. Professor Schultz designed and developed the curriculum plan for the Davidson Academy-a public school for
highly/profoundly-gifted learners located in Reno, Nevada. He also served as the Curriculum Director for the school from it's founding in 2006 through 2008. Professor Schultz's areas of specialization
include: the nature/needs of gifted learners; curriculum theory, design and development; teacher education; program evaluation; and, science education. The Lake Local School District is located in northern
'ood County, Ohio. Students reside in the villages of Walbridge and Millbury, as well as Lake Township. Approximately 1,700 students are served by over 100 teachers in preparation for successful lives
and careers. The University of Toledo is one of 14 state universities in Ohio. Established in 1872, it became a member of the state university system in 1967. The University of Toledo and the Medical
University of Ohio merged July 2006 to form the third-largest public university-operating budget in the state. The University is accredited by The Higher Learning Commission of the North Central Association
lof Colleges and Schools. The University of Toledo offers more than 300 undergraduate, graduate and professional degrees. The University of Toledo also has part-time and full-time options of study and a
large distance-learning program open to approximately 23,000 students. Mrs. Takats and Dr. Schultz have been collaborating for more than a year regarding the Lake Local Schools gifted education service
plan. This project allows the collaboration to become formalized with financial support, bringing to bear the resources available at the University of Toledo CARE: GT center with the synergistic needs of all
school buildings and the administration of Lake Local Schools. A goal of both co-principal investigators is that program staff feel invited and welcome in either location and establish working relationships at
both sites. A feature of the research collaboration is building and establishing a connection between the University of Toledo and Lake Local Schools by setting aside physical space for collaboration on

campus, and in the Lake Local Schools. Office space will be allocated at both locations in order that individuals working on the project have places to work both individually and together on the project and
development of ideas.

B) PROJECT DESCRIPTION - Overall description of project and ali t with Out

9. Which of the stated Straight A Fund goals does the proposal aim to achieve? - (Check all that apply)

M Student achievement
& Spending reductions in the five-year fiscal forecast

¥ Utilization of a greater share of resources in the classroom

10. Which of the following best describes the proposed project? - (Select one:)

¥ New - never before implemented

r Existing and researched-based - never implemented in your district or community school but proven successful in other educational environments
T Mixed Concept - incorporates new and existing elements
r Enhancing/Scale Up - elevating or expanding an effective program that is already implemented in your district, school, or consortia partnership

11. Describe the innovative project.

Our goal is to develop a partnership between the University of Toledo Center for Advanced Research in Education: Gifted and Talented (CARE: GT) and the Lake Local School District to establish a research
lagenda that captures pertinent empirical data to be used to guide program and educator professional development-both for Lake Local Schools (LLS) and graduate students from the University of Toledo
majoring in education and the nature/needs of GT learners. The partnership will improve the research capacity by establishing a research team able to empirically study the education and learning
loutcomes of GT students. This will be easy to do because office space will be allocated at both locations to work together on the project and the development of ideas. Our goal includes compilation of




historical data regarding GT learner performance over the past five years at Lake Local Schools; and, close monitoring of student performance as a guiding parameter to program changes and revisions
throughout the grant period. We also want to document teacher assumptions, beliefs and biases regarding GT learners in regular classroom settings in order to develop and eventually implement
professional development opportunities for teachers to better understand the nature and needs of high ability learners and develop compelling curriculum opportunities for GT learners. Issues we aim to
lempirically study include: LLS have limited curricular opportunities for GT students. General education teachers have no training in the nature/needs of GT learners. These individuals are therefore unaware
of how to provide instruction for the unique needs of these learners. We need a stronger GT identification strategy in place before the 3rd grade, in addition to the new mandated policies, in so that we can
start working with public school students as early as possible and provide useful empirical information and professional development training (both awareness and curricular) to teachers so they can meet
GT learner needs in their classrooms. We need to identify the most common misconceptions of LLS teachers so professional development opportunities can be established. Hypothesis testing of current
lassumptions (myths) about GT individuals.

12. Describe how it will meet the goal(s) selected above. - If school/district receives school improvement funds/support, include a brief explanation of how this project will advance the improvement plan.

IThe Lake Local School District does not receive school improvement funds. Historically, the Lake Local School District has been plagued by unstable operating funds due to citizens of the community facing
lan unpromising and in some cases disastrous economic climate. In 2006, the villages and township passed an operating levy which had failed the previous seven times it was placed on the ballot. This
situation had plunged the district into drastic cost-cutting measures, staff reductions and almost zero growth in educational programs. Although the elementary and middle schools dropped into the Ohio
Department of Education's School Improvement designation, the district continued to provide the best academic environment possible under the difficult economic circumstances. As a result of the financial
hardship, many community members and families felt it was necessary to relocate and enroll their children in more affluent districts that could deliver valuable educational services and access to other
lacademic services that Lake was unable to offer its students. In June 2010 a large portion of Lake High School was destroyed by an EF4 tornado, which killed seven in the area around Millbury, Ohio and
devastated the economically challenged community. The Lake Administrative Team and Board of Education members face a daunting task of continuing to improve education for its 1,700 students while
operating in the most frugal manner possible, while not placing this burden on a community that is also facing financial challenges. With the free and reduced student population for the 2012-2013 school

ear at nearly 41 percent, the socioeconomic status does not seem to be improving for the families of the Lake Local School District. Throughout all of the financial heartache, the Lake Local School District
has continued to serve students with high achieving abilities in the areas of cognitive ability, reading, and mathematics. During the 2011-2012 school year, 122 students were assessed for gifted services
and a teacher trained in gifted child education served 92 students with a gifted curriculum. There are currently 201 students district-wide that have been identified as gifted/talented according to State of Ohio
qualification criteria. The district administration supports gifted education and intends to continue to serve gifted students, but has had to revise and reduce program offerings due to financial constraints.
Currently, there is one remaining Gifted Intervention Specialist on staff responsible for supporting GT student needs across the district. Although the administrative team understands this is not an
lexemplary plan, they do intend to keep serving as many identified GT students as possible-even while many other school districts in Ohio with more stable financial situations are eliminating their GT
service plans since the State of Ohio only requires identification of GT students. There is no mandate to serve the identified GT learners. This collaborative project provides the Lake Local School District an
lopportunity to explore options and bring awareness to the nature and needs of GT learners in the district. Each school building administrator-and the superintendent-support the researcher-practitioner
collaboration project as a way of gaining understanding about the educational processes and plans used in the Lake Local School District. Ultimately, the entire district looks forward to project results that
ican be used to unify and develop a plan for teaching GT learners across all grade levels and content areas. This is unique, in that we have been able to gather full commitment from every educational and
ladministrative level in the school district for this collaborative effort. Rarely does the opportunity present itself where full alignment of interest is available for any research endeavor.

C) SUSTAINABILITY - P ing for ing funding of the project, cost breakdown

13. Financial Documentation - All applicants must enter or upload the following supporting information. Responses should refer to specific information in the financial documents when applicable:
a. Enter a project budget

b. Upload the Straight A Financial Impact Template forecasting the expected changes to the five-year forecast resulting from implementation of this project. If applying as a consortia or partnership, please include
the five-year forecasts of each school district, community school or STEM school member for review.

c. If subsection (b) is not applicable, please explain why, in addition to how the project will demonstrate sustainability and impact.
ITotal Project Cost: $600,000 Consultant services of $118,000. Travel $16,000 is requested for domestic travel between partnership sites for project members; and, for domestic conference travel for Jodi
ITakats (co-PI partnership member from Lake Local Schools), myself and the graduate students (including the Ohio Association for Gifted Children; the National Association for Gifted Children; and, the
IAmerican Educational Research Association conferences) and program-required meetings. Conference costs and resources of $208,000 is requested for professional development support and
resources. Materials and supplies of $6,000. Publication costs of $8,000 is requested for compilation, processing, development and submission of presentations associated with the project at
Iconferences; and, for development of grant for additional Institute funding at conclusion of the funding period. Equipment/Facility rental of $18,000 is requested to establish an office at both partnership
Isites for project faculty and staff. Indirect costs of $226,000 are requested per the negotiated off-campus F&A rate of 26% of the University of Toledo for support and consultation services. The University
ill be responsible for compensating co-Pl and its resources.

14. What is the total cost for implementing the innovative project?
600,000.00 * Total project cost

* Provide a brief narrative explanation of the overall budget. The narrative should include the source and amount of other funds that may be used to support this concept (e.g., Title | funding, RttT money, local funding,
foundation support, etc.), and provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc).
ITotal Project Cost: $600,000 Key Personnel, Consultant services of $118,000 is requested total. The breakdown is as follows: - Salary of summer pay for co-PI partner from Lake Local School District
($67,000) - For Research Methodologist consultant fees ($37,000) - For External Evaluation consultant fees ($8,000) - For Lake Local School District Administrative Assistance (EMIS Coordinator support
land secretarial pool services) ($6,000) Travel of $16,000 is requested for domestic travel between partnership sites for project members; and, for domestic conference travel for co-Pl partnership
member from Lake Local Schools and the graduate students (including the Ohio Association for Gifted Children; the National Association for Gifted Children; and, the American Educational Research
IAssociation conferences) and program-required meetings. Professional Development Services Conference costs and resources of $208,000 is requested for professional development support and
resources. This will cover time spent directly working with teachers at appropriate workshops and conferences including on-site professional development requiring substitute teachers. Materials and
supplies of $6,000 is requested for data collection materials, computer storage supplies, office expendables, communication supplies, office signage, and public relations expenses (including public
results dissemination meeting expenses). Publication costs of $8,000 is requested for compilation, processing, development and submission of presentations associated with the project at
lconferences; and, for development of grant for additional Institute funding at conclusion of the funding period. Equipment/Facility rental of $18,000 is requested to establish an office at both partnership
Isites for project faculty and staff. Indirect costs of $226,000 are requested per the negotiated off-campus F&A rate of 26% of the University of Toledo for support and consultation services. The University
ill be responsible for compensating co-Pl and its resources.

15. What new/recurring costs of your innovative project will continue once the grant has expired? If there are no new/recurring costs, please explain why.
31,000.00 * Specific amount of new/recurring cost (annual cost after project is implemented)

* Narrative explanation/rationale: Provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.). If there are no new/recurring costs, please
explain why.
Ehe district is not expecting to have new costs once the grant has expired. The district will have recurring costs with regards to teacher professional development ($31,000). Continued professional

evelopment will be available once the collaboration is in place. The district will continue to provide professional development opportunities through mentoring and teacher support.

16. Are there expected savings that may result from the implementation of the innovative project?
47,000.00 * Specific amount of expected savings (annual)

* Narrative explanation/rationale: Provide details on the anticipated savings (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.)
he project will increase our teachers' knowledge base of instructional practices for our GT students. Thus, eliminating the need for additional GT staff members and purchased services ($47,000). The
istrict currently has one district-wide GT coordinator, which is insufficient for the mandated need.

17. Provide a brief explanation of how the project is self-sustaining. If there are ongoing costs associated with the project after the term of the grant, this explanation should provide details on the cost reductions that
will be made that are at least equal to the amount of new/recurring costs detailed above. If there are no new/recurring costs, explain in detail how this project will sustain itself beyond the life of the grant.

IThe district will be implementing professional development for all teachers to increase the quality of education of GT students. The district will be able to provide an appropriate curriculum with the
resources that are currently available. The district would like this type of research to benefit the education of all students and provide insight into areas of weakness. The district would like to continue the
collaboration with the University of Toledo after the grant expires.

D) IMPLEMENTATION - Timeli ication and

18. Fill in the appropriate dates and an explanation of the timeline for the successful implementation of this project. In each explanation, be sure to briefly describe the largest barriers that could derail your concept or
timeline for implementation and your plan to proactively mitigate such barriers. In addition, the narrative should list the stakeholders that will be engaged during that stage of the project and describe the
communication that occurred as the application was developed.

Describe the ongoing communication plan with the stakeholders as the project is implemented. (Stakeholders can include parents, community leaders, foundation support and businesses, as well as educational
personnel in the affected entities.)

* Proposal Timeline Dates

Plan (MM/DD/YYYY): 02/10/14




* Narrative explanation
Physical space defined at each setting to establish distinctive site for research personnel to provide presence for all stakeholder groups. Research Plan Development engages project team in
nalysis of data and building frameworks for future work. Establishes connection between methodology development, data collection and data analysis.

Implement (MM/DD/YYYY): 03/10/13

* Narrative explanation

Research Plan Development engages project team in analysis of data and building frameworks for future work. Establishes connection between methodology development, data collection and data

analysis. Team Member Research Journals for each team member who is responsible for daily narrative of data collection. This process provides an audit trail for experiences incurred during the

project and is a means of gathering pertinent experiential data from each team member through duration of project. Mid- Project Evaluation which will include an outside evaluation of the goals and

loutcomes of the Partnership and Compiles Mid-Project activities, while reporting the results of Hypothesis testing process. This will also include the method, process and/or procedure by which the

program will modify or change the program plan if measured progress is insufficient to meet program objectives. Newsletter and district website will be used to allow for monthly dissemination of
artnership development and activities to stakeholder groups at both sites, and establishes presence for activities and building trust and collaboration.

Summative evaluation (MM/DD/YYYY): 06/10/14

* Narrative explanation

Research Plan Development engages project team in analysis of data and building frameworks for future work. Establishes connection between methodology development, data collection and data
lanalysis. Team Member Research Journals for each team member who is responsible for daily narrative of data collection. This process provides an audit trail for experiences incurred during the
project and is a means of gathering pertinent experiential data from each team member through duration of project. Mid- and Project-end Evaluation which will include an outside evaluation of the
lgoals and outcomes of the Partnership and Compiles Mid- and Final Report of Project activities, while reporting the results of Hypothesis testing process. This will also include the method, process
land/or procedure by which the program will modify or change the program plan if measured progress is insufficient to meet program objectives. Newsletter and district website will be used to allow
for monthly dissemination of partnership development and activities to stakeholder groups at both sites, and establishes presence for activities and building trust and collaboration.

19. Describe the expected changes to the instructional and/or organizational practices in your institution.

Over the course of this project, we plan to address several common societal assumptions that directly impact our partnership proposal and, that we have directly faced in our work in a local school district
and at the university level. The list is not comprehensive, but does depict major points of view about GT learners we have noted in our work in the local setting with parents, educators and administrators that
lare also reflected in the broader societal context. Yes, we are advocates for GT learners. But, we temper our advocacy realizing that the empirically based literature in the field of Gifted Child Education is

eak. Our intent is to test three hypotheses for validity and use them as an initial framework for developing a more comprehensive research plan to enable the Lake Local School district to develop
research-supported policies and plans for GT learner success. "Giftedness is an ongoing process and not a product" (Roeper, 1995, p. 107). An Intelligence Quotient or ability score is a snapshot-one
quick view at a particular point in time. It does not explain the meaning behind the person or provide any information about the emotional, psychological, or physiological state of the individual at the time of
the measure. Hopes, aspirations, and interests are also lacking in the numeric result. In essence, you get a few numbers from these tests to compare with other people's numbers. But you have no valid or
reliable information concerning the being of the person. The perception that one must perform or produce in order to show giftedness or talent also works against a developmental definition of growth. Skill
land alacrity at complex tasks requires experience. Few would expect a cellist to hoist the instrument and flawlessly perform-yet this is often expected of GT children who have been labeled with an
intelligence quotient two standard deviations above the norm; or, who show an aptitude at the 95th percentile or higher than the average population. The expectation is that these children will be exceptional.
IAnd, the misconception that "they all level by fourth grade" is often used against the child, even though the educational environment; the attitude of adults in the setting who do not have training in the
nature/needs of giftedness; and, the lack of challenging (or interesting) curriculum all work against the child from the beginning of their school experience. We have heard this assumption made by teachers
in our collaborative setting. We intend to change the reality of the children and teachers by addressing this societal belief with empirical research and professional development. The children deserve no
less. Our project will provide Lake Local Schools with the appropriate training and knowledge specific to their student population to assist with making sure that the GT students receive the appropriate
leducation.

E) SUBSTANTIAL IMPACT AND LASTING VALUE - Impact, evaluation and replication

20. Describe the rationale, research or past success that supports the innovative project and its impact on student achievement, spending reduction in the five-year fiscal forecast or utilization of a greater share of
resources in the classroom.

Berman, Schultz and Weber (2012) found that pre-service teachers held distinctive beliefs about the gifted and talented (GT) learners they might have in their classroom upon earning their teaching license.
IThese beliefs tended to lean toward negative stereotypes of the GT or the thought that having GT students means teaching will be easier than if you have regular or special needs students. Although this
study was conducted with pre-service teacher candidates, it is reasonable to assume that many practicing teachers hold similar biases and beliefs that have an impact on how GT learners are treated in the
leducation environment and, ultimately, on GT student performance. We intend to test this hypothesis by collecting data from the Lake Local School district to either validate or refute these scholarly findings.
Many "myths" about giftedness (see Gifted Child Quarterly, 1982; Schultz, 2012; Treffinger, 1982, 2009 for more discussion) are recognized in the field of Gifted Child Education and commonly addressed by
Schultz in his teaching at the University of Toledo in both the gifted education and general teacher education programs. It stands to reason that this common occurrence of myths and biased assumptions-
leven by candidates pursuing advanced degrees in Gifted Child Education-has an impact on the learning opportunities and support provided for GT learners in school settings. Yet, this hypothesis has not
been formally explored or examined in the research literature. In this application for funding, we propose establishment of a Researcher-Practitioner Partnership to explore the state of gifted education for
students in an Ohio school district. The goal is initially explore and analyze existing data about GT learners in the district to discover longitudinal student performance trends within existing data tabulated
laccording to State of Ohio student reporting documentation. We will use this initial longitudinal analysis to guide development of tools to measure existing teacher beliefs about giftedness and GT learners
lto establish a baseline of beliefs occurring in the local school district by individual school, to attempt to quantify beliefs by educational community (school building). The intent is to identify significant trend
data for the local district that can be used to bring awareness to strengths and limitations in the educational environment for GT learners; as well as, potentially identify educator biases and beliefs that have
noted impact on GT student performance over time. Our goal is to gather this preliminary data analysis in order to develop a more comprehensive research plan aimed at enhancing GT student outcome
performance in grades earned, grade point average, measured higher level thinking skills, advanced content (including Advanced Placement enroliment) coursework attempted, and, educational
satisfaction. In Ohio, the problem is even more severe. There is a mandate to identify GT learners (ORC 3324.03), but no mandate to serve the GT population in schools (ORC 3324.07). Local education
providers determine provision of services and in difficult economic times, GT services are often included in the first batch of "cuts" by school districts since services are not required. This scenario unwittingly
causes the identified population of GT learners to be the most disabled group in schools. They lack a statewide or federal mandate to provide services. They lack a core group of advocates in schools since

ery few teachers have professional development training, or pre-service awareness training in the nature/needs of GT students. And, perhaps most importantly, they are viewed with disdain for having "gifts
or talents" that society myopically perceives as elitist and therefore the GT should not need any further assistance. When it comes to research, educational policy, teacher training, and funding, the one group
lof learners with documented ability to surge ahead and likely contribute vastly to society need.

21. Is this project able to be replicated in other districts in Ohio?

¥ Yes = No

22. If so, how?

Other school districts and universities would be able to collaborate to determine areas of strengths and weakness with regards to curriculum delivery and educator beliefs and biases. Our goals include
documenting teacher assumptions within an area that we feel needs professional and specific assistance. Other districts could compile and analyze their own empirical educational data and find ways to
lassist teachers to become better at meeting their students' academic needs. Eventually, we would like to implement professional development opportunities for all of our teachers that specifically address
the needs of the students in our district and other districts could develop similar partnerships to meet their individual needs as well.

23. Describe the substantial value and lasting impact that the project hopes to achieve.

IThe hypotheses noted have a potential dramatic impact on GT learners. Without understanding biases that are embedded within an educator related to teaching and learning, little chance of appropriately
ichallenging preconceived beliefs and meeting teachers' actual pedagogical needs can occur (Hansford & Hattie, 1982; Harter, 1985; Wylie, 1970). Indeed, several research summaries suggest attitudes
and beliefs held by individuals seeking licensure or certification as teachers effect teacher development and possibilities for professional pedagogical change (Nespor, 1987; Pajares, 1992; Richardson,
1994, 1996). Educators tend to believe that experience in the classroom is where the most beneficial learning about teaching occurs (Richardson, 1995; Richardson-Koehler, 1988). Consequently, teacher
leducation courses and professional development outside the classroom setting are downplayed in importance (Book, Byers & Freeman, 1983). These views are bolstered by years of observation as
students and curricular experiences where teachers control knowledge delivery and students are expected to memorize it (Black & Ammon, 1992; Cochran-Smith, 1991; McDiarmid, 1990). A long period of
lobservation (as students) reifies beliefs and assumptions about teaching that are not informed by lived experience as a teacher, or discussed with other teachers in relation to the complex milieu of school
(Brouchart & Freeman, 1992; Lortie, 1975). In the broader field of Teacher Education, there is ample acknowledgement that teacher bias exists, but limited suggestions for addressing the issue in order to
improve the learning experience. For example, Connelly and Clandinin (1999) focus on challenging beliefs and assumptions about teaching from a view within the school (teaching and administration).
IThey do not emphasize the complex pedagogical role of teaching. Henderson and Hawthorne (2000) explore classroom experiences focusing directly on understanding constructivist pedagogy and
transformative praxis. However, they do not extend the discussion to challenge existing beliefs and assumptions teachers bring into the milieu.

24. What are the specific benchmarks related to the fund goals identified in question 9 that the project aims to achieve in five years? Include any other anticipated outcomes of the project that you hope to achieve that
may not be easily benchmarked.

e intend the following steps to provide scaffolding for tracking progress and determining success: - Physical space defined at each setting to establish distinctive site for research personnel to provide
presence for all stakeholder groups. - Team Member Research Journals for each team member who is responsible for daily narrative of data collection. This process provides an audit trail for experiences
incurred during the project and is a means of gathering pertinent experiential data from each team member through duration of project. - Newsletter to allow for monthly dissemination of partnership
development and activities to stakeholder groups at both sites, and establishes presence for activities and building trust and collaboration. - Research Plan Development engages project team in analysis
of data and building frameworks for future work. Establishes connection between methodology development, data collection and data analysis. - Mid- and Project-end Evaluation which will include an
outside evaluation of the goals and outcomes of the Partnership and Compiles Mid- and Final Report of Project activities, while reporting the results of Hypothesis testing process. This will also include the
imethod, process and/or procedure by which the program will modify or change the program plan if measured progress is insufficient to meet program objectives.




25. Describe the plan to evaluate the impact of the concept, strategy or approaches used.

* Include the method by which progress toward short- and long-term objectives will be measured. (This section should include the types of data to be collected, the formative outputs and outcomes and the systems

in place to track the program's progress).

* Include the method, process and/or procedure by which the program will modify or change the program plan if measured progress is insufficient to meet program objectives.

In support of the collaboration partnership, initial funding will provide the ability to provide a stipend for clerical assistance to collect and compile GT student performance data for Lake Local Schools
using the school district's approved State of Ohio data coordinator. This gives us direct access to student data using trained and certified staff members whose responsibility is reporting of this
information to the State of Ohio. We also will provide stipends for research assistants at both locations to aid in our collection, analysis and development of research study plans. At the University of
IToledo, these will be graduate students seeking advanced degrees in Gifted Child Education. At Lake Local Schools, these will be staff members, teachers or administrators seeking advanced training
for professional development or enhancements to their licensure. Thus, we foster synergy between both institutional settings by providing educational and research opportunities for individuals at both
isites to grow professionally. The collaboration project also provides the opportunity to fund a research methodologist to assist in design and development of research plans based on outcomes from our
initial study of existing district data and questions developed for a research agenda throughout the partnership. Having a dedicated methodologist provides the Co-Pls the ability to emphasize the day-to-
day operations and development of the project, while having expertise available to help us establish empirically sound research design plans. Overall, our goal in the collaboration partnership is to begin
land nurture a mindset of trust between the University of Toledo and Lake Local Schools focused on the success and accomplishment of GT students from the Lake Local School's community. Trust
building and collaboration will lead to a sense of ease between project members from both settings, which will enhance our ability to focus on outcomes and establishment of a working research group
(Kegan & Rubenstein, 1973). We will initially be looking for trends in performance GT students as they have moved through the education system. The intent is to note grade levels where performance
lshows gains or losses. These targets will then be analyzed through comparison of class placements, teacher assignments, or administrative changes. Concurrently, we will develop and administer a GT
learner perception survey to all administrators, teachers and staff at Lake Local Schools to test the hypotheses presented earlier in this narrative. Data will be tabulated on several criteria, such as: school
building, grade taught, years of experience, any reassignment of position, gender, ethnicity, and other criteria that come to awareness during the study that are pertinent to the developing research plan.
IThese distinct data sets will then be analyzed and research plans will be designed to explore hypotheses derived from the cross-analysis. Guiding our research design is the key issue of GT student
loutcome performance and the program issues developed in our earlier collaboration (academic years 2011/12 and 2012/13). By establishing a trusting relationship during the initial partnership grant
period, we will encourage stakeholder groups to provide input. We intend to avail both co-Pls of all lake Local School personnel, community members and University of Toledo personnel by staffing
research offices on campus at both UT and Lake Local School District. Jodi Takats and Robert Schultz will be responsible for being on site at least one day per week at both sites to enable synergy
idevelopment. It will be the co-Pls' responsibility to decide on the research plan (including changes in direction) based on the aforementioned guiding structure and an on-going needs assessment based
lon findings and evolving circumstances at both partnership "home" settings (University of Toledo and Lake Local School District). The partnership is an equal collaboration.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the evaluation timeframe. The Governing Board of the Straight A Fund
reserves the right to conduct evaluation of the plan and request additional information in the form of data, surveys, interviews, focus groups, and any other related data to the legislature, governor, and other interested

parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant agency and/or all identified partners to abide by all assurances outlined in the Assurance section of the CCIP. In the box below, enter "l Accept" and

indicate your name, title, agency/organization and today's date.

|I Accept. Jodi Takats Director of Curriculum and Special Education Lake Local Schools 10/25/13






