DESCRIPTION OF NATURE OF PARTNERSHIP
Lakewood School District (West Shore Career-Technical District Compact)

In the event The West Shore Career-Technical District, which represents Bay Village, Lakewood, Rocky
River, and Westlake, is awarded a grant through the Ohio’s new $250 million Straight A Fund. It would
oversee a project that would build out the SuccessStreetU technology providing a college and career
readiness education and planning resource focused on local careers, industries, and educational
opportunities.

The goal would be to create six three-part series focused on the following career area: Manufacturing,
Information Technology, Healthcare Professionals, Healthcare Technology, Hospitality, Engineering and
Science technology for students in the West Shore Career-Technical District, which could be replicated
for use in other parts of the region and roll-out state-wide. Each SuccessStreetU series would be
deployed in those schools through outreach to school administrators, counselors, and teachers.

As the grant applicant, West Shore Career Technical District is responsible for ensuring the grant is
developed and executed according to the terms of the grant agreement with the Straight A Program
Governing Board. Additional responsibilities include:

* Oversee development of the six career areas ensuring age appropriate positioning of the
content for students grades 7-12

e Coordinate communication and distribution into the nine compact schools

¢ Ensure effective documentation of the project, benchmarks and analytics are maintained

s Financial oversight and billing to UNCOMNtv Network

UNCOMNtv Network is Primary Partner and will oversee all the other partner activities and
contributions to the project. UNCOMNtv Network will oversee all accounting and project
documentation for the project providing billing services for the other partners and simplifying the
accounting for the Lakewood District with a single point of billing.

UNCOMNTtv will be provide the project management services for all the research, content development
and production, postsecondary and employer outreach and engagement, secondary school
communication with principals and teacher and career training programs in the fall.

UNCOMNtv will build the technology as defined, with input and oversight by the other partners. It
manages the awards program including securing and distribution of student award prizing. It manages
the data capture and reporting for each series.
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DESCRIPTION OF NATURE OF PARTNERSHIP
LCCC/RITE Roles and Responsibilities

in the event The West Shore Career-Technical District, which represents Bay Village, Lakewood, Rocky
River, and Westlake, is awarded a grant through the Ohio’s new $250 million Straight A Fund. it would
oversee a project that would build out the SuccessStreetU technology providing a college and career
readiness education and planning resource focused on local careers, industries, and educational
opportunities.

The goal would be to create six three-part series focused on the following career area: Manufacturing,
Information Technology, Healthcare Professionals, Healthcare Technology, Hospitality, Engineering and
Science technology for students in the West Shore Career-Technical District, which could be replicated
for use in other parts of the region and roll-out state-wide. Each SuccessStreetU series would be
deployed in those schools through outreach to school administrators, counselors, and teachers.

A joint team from LCCC and RITE are is participating in the collaboration with the Northeast Ohio
Council on Higher Education (NOCHE) and UNCOMNtv Network. All parties are working to ensure
efficiencies and support to each other across all areas of the project. At the same time, the LCCC/RITE
team will make unique contributions as follows:

Participate in the design and implementation of a joint research strategy that leverages regional
institutional research capabilities, resources available from the State of Ohio Board of Regents and
Office of Workforce Transformation, and real-time forecast data from regional employers and
employer intermediaries. Using the resultant data and agreed upon parameters for each part of
the three-part career series, will analyze and produce compelling content for two of the six careers,
Information Technology and Healthcare Technology.

Conduct coordinated outreach to employers and employer intermediaries

Participate in the development of an engagement strategy and implementation for parents,
guidance counselors and career development professionals and a pilot roliout of the facilitation
technology.

Participate in the design of career planning and professional development content and activities for
students, parents, and guidance counselors.

Conduct preliminary outreach to Lorain County middle and high schools and employers for
potential rollout in phase Il

Provide input for the technology development and mapping system

Working with NOCHE, reach out to employers and engage them in the job shadowing and
internship program for IT and Healthcare Technical careers.

Coordinate the activities of this project with related RITE / Get I.T. Here / LCCC activities and
resources to ensure available resources are leveraged.
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DESCRIPTION OF NATURE OF PARTNERSHIP
UNCOMNtv Network LLC

in the event The West Shore Career-Technical District, which represents Bay Village, Lakewood, Rocky
River, and Westlake, is awarded a grant through the Ohio’s new $250 million Straight A Fund. It would
oversee a project that would build out the SuccessStreetU technology providing a college and career
readiness education and planning resource focused on local careers, industries, and educational
opportunities.

The goal would be to create six three-part series focused on the following career area: Manufacturing,
information Technology, Healthcare Professionals, Healthcare Technology, Hospitality, Engineering and
Science technology for students in the West Shore Career-Technical District, which could be replicated
for use in other parts of the region and roll-out state-wide. Each SuccessStreetU series would be
deployed in those schools through outreach to school administrators, counselors, and teachers.

UNCOMNtv Network is Primary Partner and will oversee all the other partner activities and
contributions to the project. UNCOMNtv Network will oversee all accounting and project documents for
the project providing billing services for the other partners and simplifying the accounting for the
Lakewood District.

UNCOMNtv will be provide the project management services for all the research, content development
and production, postsecondary and employer outreach and engagement, secondary school
communication with principals and teacher and career training programs in the fall.

UNCOMNtv will build the technology as defined, with input and oversight by the other partners. It
manages the awards program including securing and distribution of student award prizing. It manages
the data capture and reporting for each series.



DESCRIPTION OF MATURE OF PARTNERSHIP

A partaership is an association between a grant applicant and educational stakeholder(s) in which the stakeholder
agrees to provide human and material assets or access to academic and administrative resources to the gran
applicant to develop or executs s Straight A Fund grant application. However, in a partnership, only the grant
applicant is responsible for ensuring the grant is developed snd executed according to the terms of the grant
agreement with the Straight A Program Governing Board. Grant applicant partners are responsible only to the extent
provided in their Parinership Agreement with the grant applicant,

In arder to ensure the effective lmplementation of the Straight A Fund throughout the state, applicants are
encouraged to partner with education stakeholders. Each applicant must identify its partners and attach a description
of each respective pariner’s roles and responsibilities.

Each member of the partnership is responsible for the following assurances:

L. Beknowledgeable about the applicant’s Straight A Fund grant proposal and application, inclading
advocacy of the Straight A Fund program.

2. Maintain familiarity with the parter’s services to enhance the proposal, including specific goals and

practices.

Demonstrate a commitment to clear roles and responsibilities of each partner as it refates fo the grant

proposal and application.

4. Sustain consistent communication among pariners and stakeholders with a shared vision of the goals of the
grant proposal. This includes participating in regularly scheduled meetings for profect management and
wdentifying arcas for improvement,

5. Unsure partners have appropriate access to data for purposes of grant program improvement and evaluation
i accordance with state and federal law,

6. Develop a clear project management plan to sustain the project over time.

tod

Partoership Signatures

Anplicant
Egég_:}gg)gj}&ﬁzser
Nane: o /
Title: Name: ?% L ha vl
IRM: Tithe: e
Phone: Tax IVIRN: 2 £ v K =077 A
Fmail: Phone: /g8 o Se? o G gdr
Address: Hmadl: e (B el £
City: Addresss f4 7 S 2 T 5 2570 %‘%& j; 4
Stater City,  Samibefa Aiie )
Zipn Stater 2N Al D

Zip: o A

e

o
. y Py
Sigm /;Mf? ‘// /%fg //
Date: Sign: L D VI o S

{rate; NPT
7

v

«






