Timeline: Straight A Fund

e Secure $241,000 in Straight A Funding
2013

e Due to Straight A Funding, Post and hire new staff to fulfill all
January positions within the new Development and Fundraising
2014 Department.

e Begin silent phase of development/philanthropic activities that
includes the sourcing of large primary donors. Campaign is titled
“We Believe”

February
2014



Timeline: Straight A Fund, Continued

e Study the purchase or rent of modular classrooms for Licking
Heights High School.

® Purchase or rent modular classrooms for Licking Heights High
school to be used for school years 2014/2015, 2015/2016 and
2016/2017 until new high school is available for occupancy in
August 2017.

e Install modular classrooms for Licking Heights High School.




Timeline: Straight A Fund, Continued

e Conclude summative Straight A evaluation. Development and
Fundraising Department is self sufficient and continues to raise
monies to cover department operational costs as well as continue
We Believe campaign.

e Transition We Believe campaign from large primary donors and
begin smaller public development/philanthropic activities.

e Construction begins for new high school.
February Development/philanthropic activities continue.

2016




Timeline: Straight A Fund, Continued

* \We Believe campaign complete. $15,000,000 transferred to new
high school capital fund.

e Construction complete. Secure occupancy permit for new high
school.

e School resumes with students in new high school.




