
Trane 
2300 CityGate Drive 
Columbus, OH 43219 
TEL (614) 473-3500 
FAX (614) 473-3501 

Kevin Colbert 
District Manager 
 

 

October 22, 2013 
 

Mr. David Hile 

Superintendent 

Licking Valley Local Schools 

1379 Licking Valley Rd., NE  

Newark OH 43055 

 

RE: Energy Conservation Program 

 

Dear David, 

 

Trane is providing Licking Valley Local Schools a preliminary budget for an energy 

conservation project.   

 

The following is a brief description of the energy conservation measures (ECMs) that 

could be included as part of an overall Energy Conservation Project. 

 

 HVAC Equipment Upgrades: 

o Installation of thermal (ice) storage at all three schools and chillers where 

needed 

o Installation of 98% efficient condensing boilers at the MS 

o Installation of VFD’s on pumps at HS 

o Installation of Dynamic air filtration on AHU’s 

o Constant volume to VAV conversion of AHU’s at HS and MS   

o Kitchen hood upgrade and fan control 

o Domestic hot water optimization 

 HVAC Controls Upgrades: 

o  HS exhaust fan control 

o Integrate occupancy lighting control with HVAC system  

o Control strategy upgrades to include – economizer control, occupancy 

time of day temperature control, outdoor air control optimization 

 Trane Energy Manager: 

o Real time data to be used to manage controls and utilities 

o 5 year subscription service 

o Installation of meters at each school to optimize HVAC and lighting 

control  

 

 Lighting Retrofits: 

o Interior lighting – to include new lamps, ballasts, occupancy sensors and 

ambient light control 

o Exterior lighting – to include pole lights, wall packs and daylight control 
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 Building Envelope:  

o Sealing of roof/wall connections, pipe penetrations, overhead doors and 

weather-stripping and sweeps  

 

The preliminary budget for the energy conservation project is $1,305,000 and financed 

over a 15 year period the annual investment would be ~ $115,000. 

 

The preliminary annual energy and operational savings is $138,200 and would reduce the 

district wide cost per square foot from $1.35 to approximately $1.00.   

 

There are several means in which the District could procure this project: 

 

 Perform a HB 264 project – the BOE passes a resolution to submit an energy 

conservation project to the OFCC.  Trane will then audit, develop, design, 

engineer, bid, install and project manage the entire project.  An energy savings 

guarantee is required as part of these projects and Trane would guarantee the 

savings.   

 Utilize a State Contract – Trane has two State contracts that meet the State’s 

requirements for biding.  In our State Contract, we audit, develop, design, 

engineer, bid, install and project manage the entire project.  An energy savings 

guarantee is optional as part of these projects and Trane would guarantee the 

savings.   

 Hire an engineer and perform a plan and spec type project 

 

The next step in the process would be for Trane to present a short overview of the project 

to the School Board in November and familiarize the Board with the project.  With their 

approval we would then begin to further audit the buildings and start developing a real 

scope of work and much more precise energy savings.   

 

If you require any further supporting documentation please contact Jim Zavesky with 

Trane at (614) 989-8124. 

 

Sincerely, 

 

 

 

Jim Zavesky     Jim Pabst 

Trane 

 

 
 


