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October 17, 2013

Dr. Glenn Faircloth
Lorain County JVS
15181 State Route 58
Oberlin, Ohio  44074

Dear Dr. Faircloth,

Strategic Leadership Solutions is delighted to partner with Lorain County JVS on their effort for Straight A Funds.

Lean Six Sigma is a long established and well recognized method of problem solving.  The Lean tools provide organizations the means to reduce waste and become more efficient.  The tools of Six Sigma drive organizations to be more consistent in their processes.  Both tool sets work together to reduce costs.

Although Lean Six Sigma has roots in manufacturing, the principles have been applied across all types of industries including education.  The methodology can be applied to the cafeteria, housekeeping, maintenance, bussing, office, purchasing and inventory management to name a few.  Statistical analysis can help understand and make decisions regarding graduation rates, test scores, and impacts of support programs.  

The Lean Six Sigma Basics training class is 3 days in length.  Those selected to attend will receive application based training.  The course is a blend of lecture, video and simulations.  Each topic is supported with hands on activities to reinforce the application of the tools.  

To further encourage the education process, the class will be divided into groups of 4 to 5 and assigned a process improvement project.  The projects will be incorporated into the training and worked as class examples. By the end of class, the projects will be partially completed with implementation of solutions to be done by the teams after the course.

The project application reinforces learning and provides a rapid return on investment. Although every project is different, the typical Lean Six Sigma Basics project savings will range from $5,000 to $50,000.  In every class Strategic Leadership Solutions has instructed, the class projects more than pay for the cost of the instruction.

Most organizations who undergo a Lean Six Sigma deployment establish a Continuous Improvement Initiative where participants are responsible to complete new projects on a regular basis.  Strategic Leadership Solutions will work with Lorain County JVS to create the infrastructure for project management and accountability to ensure sustainability of the Lean Six Sigma methodology.

Strategic Leadership Solutions is also available to analyze processes beyond the training.  Lean Six Sigma training will provide basic problem solving skills and it may be necessary to dig deeper with more advanced analytical skills.  Therefore, a project can also be facilitated by an experienced project manager with the support of personnel from Lorain County JVS.

This is an exciting adventure that will not only impact the financial bottom line, but build teamwork and accountability of employees. We look forward to working together to make Lorain County JVS a better place to work and educate students.

Regards, 
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Karen S. Brodbeck, President
Strategic Leadership Solutions, LLC
1649 Winding Trail
Springfield, OH 45503
(937) 390-9773
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