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U.S.A.S. Fund #:
Plus/Minus Sheet (opens new window)

Salaries Retirement Fringe Purchased Services Supplies Capital Outlay Other Total
100 Benefits 400 500 600 800

Purpose 200

Code

Instruction [ | 120,000.00 | 50,000.00 | 0.00 | 170,000.00

Support Services [ 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 000 | 0.00

Governance/Admin [ 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00

Prof Development [ 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00

Family/Community [ 0.00 | 000 | 000 | 000 | 0.00 | 000 | 0.00

Safety f 0.00/ | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00

Facilities [ 0.00 | 0.00 | 000 | 0.00 | 0.00 | 000 | 0.00

Transportation [ 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 000 | 0.00

Total [ 0.00 | 0.00 | 0.00 | 120,000.00 | 50,000.00 | 0.00 | 170,000.00
Adjusted Allocation 0.00

Remaining -170,000.00




JApplication

[Northmont Secondary Academy (014051) - Montgomery County - 2014 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (378)

Appli ts shall respond to the p pts or i in the areas listed below in a narrative form.
A) APPLICANT INFORMATION - General Information, Experience and Capacity

1. Project Title:Northmont Secondary Academy Online Learning Expansion Program

2.Executive summary: Provide an executive summary of your project proposal and which goal(s) in question 9 you seek to achieve. Please limit your responses to no more than three sentences.

IThe Northmont Secondary Academy intends to increase student achievement by offering online classes and 1 to 1 technology (laptops) to increase flexibility in scheduling and increase the number of
curricular offerings available to the conversion high school's at-risk students. Matching the students' needs with online classes will offer a more personalized experience for students to maximize student
lachievement and improve their college and career readiness. With the addition of 1 to 1 technology, flexibility for the school and students' schedules will be enhanced. At the same time, the school will be
able to offer more classes , more flexibly, and with fewer teachers. As the number of enrollees increases, the ADM revenue will grow, thus increasing the revenue portion of the equation. This allows a
lgreater share of the resources to reach the classroom with the reduction of salary and benefit expenditures.

100 3. Total Students Impacted:

4. Lead applicant primary contact: - Provide the following information:
First Name, last Name of contact for lead applicant: Tony Thomas
Organizational name of lead applicant: Northmont Secondary Academy
Unique Identifier (IRN/Fed Tax ID): 014051

Address of lead applicant: 4001 Old Salem Road Englewood, OH 45322
Phone Number of lead applicant: 937-832-5035

Email Address of lead applicant: tthomas@northmontschools.net

5. Secondary applicant contact: - Provide the following information, if applicable:
First Name, last Name of contact for secondary applicant: Jenna Whitton
Organizational name of secondary applicant: Northmont Secondary Academy
Unique Identifier (IRN/Fed Tax ID): 014051

Address of secondary applicant: 4001 Old Salem Road Englewood, OH 45322
Phone number of secondary applicant: 937-832-5017

Email address of secondary applicant: jwhitton@northmontschools.net

6. List all other participating entities by name: Provide the following information for each additional participating entity, if applicable: Mention First Name, Last Name, Organizational Name, Unique Identifier (IRN/Fed Tax
ID), Address, Phone Number, Email Address of Contact for All Secondary Applicants in the box below.

ll;(/lichael E. Carter, M.Ed., Superintendent School and Community Partnerships, Sinclair Community College Room 12-220 444 West Third Street, Dayton, OH 45402 937.512.3883 | 937.512.5226
ww.sinclair.edu

7. Partnership and consortia agreements and letters of support: - (Click on the link below to upload necessary documents).

* Letters of support are for districts in academic or fiscal distress only. If school or district is in academic or fiscal distress and has a commission assigned, please include a resolution from the commission in
support of the project.

* If a partnership or consortium will be established, please include the signed Straight A Description of Nature of Partnership or Description of Nature of Consortium Agreement.

UploadGrantApplicationAttachment.aspx

8. Please provide a brief description of the team or individuals responsible for the implementation of this project including relevant experience in other innovative projects. You should also include descriptions and
experiences of partnering entities.

IThe project will be implemented by the Northmont Secondary Academy (NSA), a conversion charter school sponsored by Northmont City Schools. The implementation team will include district and
conversion school personnel. All individuals involved are education professionals with relevant experience in implementing new and innovative programs to meet students' needs. The team will be led by
Assistant Superintendent Tony Thomas. In addition, these individuals will play significant roles: 1.) Brad Bush, the district's Supervisor of Technology for ___ years, who has implemented a 1-to-1
technology program at Northmont High School and developed the systems that facilitate access to online curriculum, will hold similar responsibilities with the grant program. Within the district, his duties
include . He oversees an annual budget of $ . Mr. Bush holds a degree. ANY OTHER CERTIFICATIONS OR APPLICABLE EXPERIENCE? 2.) Brandon Knecht, the district's
Business Manager for _____years, was instrumental in creating Northmont Secondary Academy. WHAT WAS HIS ROLE IN CREATING NSA? He is responsible for the day-to-day operations of the Northmont
district and manages a budget of $ . ANY OTHER APPLICABLE EXPERIENCE? He holds a degree in . 3.) Jenna Whitton is the treasurer of Northmont Secondary Academy and
has successfully developed the Ohio Department of Education roles needed to operate the school and receive proper communications. Her responsibilities include , and she manages an annual
budget of $ . Ms. Whitton holds a degree in . 4.) George Caras, Northmont High School Principal for _____years and Northmont Secondary Academy Superintendent. 5.) Sinclair
ICommunity College will play a critical role in the project by providing online courses. It is a community college in the truest sense in that it responds to the Dayton region's needs with vital programs such as
lonline learning and dual enrollment programs to enhance the college and career readiness of secondary students. Michael Carter, Sinclair's Superintendent for School and Community Partnerships, will
lead Sinclair's participation in the program.

B) PROJECT DESCRIPTION - Overall description of p

ject and ali with Out:

9. Which of the stated Straight A Fund goals does the proposal aim to achieve? - (Check all that apply)
' student achievement

¥ Spending reductions in the five-year fiscal forecast

¥ Utilization of a greater share of resources in the classroom

10. Which of the following best describes the proposed project? - (Select one:)

¥ New - never before implemented

I~ Existing and researched-based - never implemented in your district or community school but proven successful in other educational environments

M Mixed Concept - incorporates new and existing elements
L Enhancing/Scale Up - elevating or expanding an effective program that is already implemented in your district, school, or consortia partnership

11. Describe the innovative project.

Northmont Secondary Academy, a conversion high school supported by the Northmont School District, offers flexible, alternative approaches to traditional classroom learning to at-risk high school students.
IThe district has piloted various approaches representing incremental changes to the education structures for these students over the past few years, and these have shown promise in terms of improved
lacademic preparation for graduation and reduced disciplinary incidents. Now in its first year of operation as a charter school with enrollment of 50, Northmont Secondary Academy seeks a Straight A grant to
lexpand personalized learning opportunities for the district's at-risk students in order to bolster student achievement, increase graduation rates, provide greater operational flexibility for the district and
lachieve sustainable cost reductions. These outcomes will be achieved through 1 to 1 technology (laptop computers); the purchase of online curriculum (from Advanced Academics), which offers a wide
selection of standards-based core, elective and advanced placement courses; 24/7, on-demand online support from vendor-provided certified teachers; and additional support from district teachers trained
in blended learning instruction. Sinclair Community College is engaged in the initiative and will provide access to the curriculum through its online delivery platforms. The college is the Dayton area's
foremost provider of dual enroliment courses that allow high school students to earn college credit. Currently course offerings for NSA students are limited by the number of licensed teachers in only the
core academic areas and by the number of seats in a computer lab. Through 1 to 1 technology and a wide variety of online courses, the concept of the classroom is expanded to any place that has an




Internet connection. Learning opportunities will no longer be limited by the number of seats available in the computer lab, although the facility will still be used to offer access to teaching professionals to
further enhance the delivery of blended learning. Through the program, students will be able to take some classes through Northmont Secondary Academy and some through Northmont School District. As
the program allows more students access to more classes, district officials anticipate that additional students will enroll to take advantage of the new options. This will make the online learning option
program a sustainable effort, because not only will the academy cut personnel costs, but it is expected to increase ADM revenue through increased enrollment. The vendor's offering includes program
imarketing as part of the purchased service, so this expenditure is a neutral proposition.The purchased curriculum also includes access to the services of counselors and student achievement coordinators,

ho, in addition to district staff, can help students create and manage their instructional programs. An evaluation component provided by the vendor will complement the district's evaluation tools to gauge
isuccess against benchmarks, and plan and implement program improvements. The entire program will be overseen for the district by the school' s Executive Director who will be the chief administrative
officer. He will have primary responsibility for day-to-day operations and management of the school. He will also perform those operations required by the Ohio Department of Education and act as the
designated Superintendent. The sponsor district will provide guidance counseling services to assist students in selecting online course offerings.

12. Describe how it will meet the goal(s) selected above. - If school/district receives school improvement funds/support, include a brief explanation of how this project will advance the improvement plan.

IThe proposed program will align with Straight A funding goals by 1.) improving student achievement through more curriculum options, a personalized learning approach that serves students' needs and
interests, greater flexibility to complete coursework and prepare to graduate. In just the past few years, the incremental changes made on behalf of Northmont's at-risk students to help insure their success
have helped to improve not only academic performance, but also bolstered students' self-confidence. In many cases, defeatist attitudes that anticipate failure have been dispelled. Our current increase in
lenrollment has proven this improved perception of a once thought of dropout program now to a new opportunity for an alternative education through a indpendent approach. 2.) The purchase of online
curriculum includes the availability of certified teachers on a 24/7 basis. By using this resource, the Northmont Secondary Academy will able to eliminate one teacher position and reduce another by 80%
over the five-year life of the grant. At the same time, officials anticipate NSA's enrollment to double over the coming five years, which will increase ADM revenues. 3.) With 1 to 1 technology, the definition of
"classroom" is expanded to include any place that has Internet access and where learning can take place.

C) SUSTAINABILITY - P ing for ing funding of the project, cost breakdown

13. Financial Documentation - All applicants must enter or upload the following supporting information. Responses should refer to specific information in the financial documents when applicable:

a. Enter a project budget

b. Upload the Straight A Financial Impact Template forecasting the expected changes to the five-year forecast resulting from implementation of this project. If applying as a consortia or partnership, please include
the five-year forecasts of each school district, community school or STEM school member for review.

c. If subsection (b) is not applicable, please explain why, in addition to how the project will demonstrate sustainability and impact.
(A

14. What is the total cost for implementing the innovative project?
967,200.00 * Total project cost

* Provide a brief narrative explanation of the overall budget. The narrative should include the source and amount of other funds that may be used to support this concept (e.g., Title | funding, RttT money, local funding,
foundation support, etc.), and provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc).

IThe overall all budget for this project has two major components: the online curriculum program, and the technology equipment to support the delivery of the program to 50 students in year one and

increasing to 100 students by year five. The attached budget spreadsheet that addresses the above question 13) a. outlines the costs associated to the two major components for FY 14-FY19 with the

headings of Advanced Academics Cost and Technology Equipment Cost. Based on the projected enroliment for those fiscal years, the cost per seat license from Advanced Academics has been applied

land averaged that cost out based on a range of student needs of two through six possible online courses. The cost per course, per student, per semester, is $280. The technology cost is based on

11,000 per laptop computer that will be provided to every full-time conversion school student. This cost is based on a quote from the district's technology vendor, Apple.

15. What new/recurring costs of your innovative project will continue once the grant has expired? If there are no new/recurring costs, please explain why.
193,440.00 * Specific amount of new/recurring cost (annual cost after project is implemented)

* Narrative explanation/rationale: Provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.). If there are no new/recurring costs, please
explain why.

IThe NSA online program will have new and recurring costs after the grant has expired. The amount shown above is a five-year average. The costs will consist of additional license for new students added
to the program and additional courses needed as the current face-to-face instructional component of the program is phased out. Additional cost will result from having to provide more laptops to new
istudents coming into the program. The total recurring costs associated to the new program are shown in the far right column on the attached budget spreadsheet for each respective fiscal year. Those
lexpenses have been tracked against projected enrollment increases throughout FY14-FY17. The feeling is that those recurring cost can be sustained through purchased services savings during those
lsame years. The current FY 14 forecasted amount of purchased services is $281,572. This amount includes the four licensed teachers who have been assigned to the conversion school plus any
ladditional support services that may be needed for the startup of the program. As the new online curriculum program is incorporated, this will allow a wider range of course offerings from the provider,
hich will allow for current staff to be transitioned back into the sponsor district through attrition. By increasing this online delivery method and decreasing the face-to-face traditional teaching staff, there

ill be increased cost savings from year to year. In FY 19, the projected amount of purchased services will decrease to $44,572.

16. Are there expected savings that may result from the implementation of the innovative project?
195,300.00 * Specific amount of expected savings (annual)

* Narrative explanation/rationale: Provide details on the anticipated savings (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.)
he above number is a five-year average. Savings in the salaries and benefits would accrue as the face-to-face instructional component of the program is phased out. District staff members have an
verage annual expense of $65,000, including benefits. By reducing the amount of staff by percentages per year, this will allow the transition to be a gradual shift.

17. Provide a brief explanation of how the project is self-sustaining. If there are ongoing costs associated with the project after the term of the grant, this explanation should provide details on the cost reductions that
will be made that are at least equal to the amount of new/recurring costs detailed above. If there are no new/recurring costs, explain in detail how this project will sustain itself beyond the life of the grant.

IThere will be ongoing cost associated with the project, however because of the cost reduction anticipated in salaries and benefits, this will offset those potential grant dollars awarded and it will be self-
sustaining. The basic cost model being presented has two components of cost: software licensing for the online curriculum and technology equipment for the students. Both of these cost are directly
proportional to the enroliment of students into the program. The funding model is similar as student funding is directly proportional to the enrollment of students in the conversion school. By tying both
funding and cost to the enroliment of students the budget is sustainable for many years to come.

D) IMPLEMENTATION - Timeli ication and i y

18. Fill in the appropriate dates and an explanation of the timeline for the successful implementation of this project. In each explanation, be sure to briefly describe the largest barriers that could derail your concept or
timeline for implementation and your plan to proactively mitigate such barriers. In addition, the narrative should list the stakeholders that will be engaged during that stage of the project and describe the
communication that occurred as the application was developed.

Describe the ongoing communication plan with the stakeholders as the project is implemented. (Stakeholders can include parents, community leaders, foundation support and businesses, as well as educational
personnel in the affected entities.)

* Proposal Timeline Dates

Plan (MM/DD/YYYY): 1/6/14

* Narrative explanation
Once the Northmont Secondary Academy is notified it is included in the first round of Straight A Funding during the week of December 16, 2013, the Assistant Superintendent will notify the planning
team members who developed the innovative program and wrote the grant proposal, and other stakeholders, such as the Northmont Board of Education and the curriculum vendor. The planning
team, which will also serve as the implementation team, will meet on Jan. 6, 2014, to define roles, responsibilities and the path forward. The Assistant Superintendent will lead the implementation
team, which will include Northmont Schools' Business Manager, Technology Supervisor, NHS Principal, NSA Treasurer, Sinclair Community College Superintendent for School and Community
Partnerships, and the Montgomery County Education Service Center Director of Instructional Services. Since parent input was critical in the creation of NSA's flexible program, a parent representative
ill be included on the implementation team. The tentative agreements already in place with the online curriculum vendor and Sinclair Community College will be formalized as part of the transition
from planning to implementation. No barriers are foreseen in this phase. A strong communication effort was vitally important to the planning process. Through regular face-to-face meetings, emails
land phone calls, team members shared information and developed the innovative concepts. They also involved the District Superintendent and Treasurer, a teacher representative and other
stakeholders, as appropriate, in the planning process.

Implement (MM/DD/YYYY): 1/6/14

* Narrative explanation
IThe first phase of implementation coincides with the end of the planning phase. Since virtually all the planning team members have been meeting regularly since the grant idea was first proposed,




the transition from planning to implementation will be seamless. Ongoing communication will mirror the practices of the planning phase. Also, updates on the new program will be shared with
parents, stakeholders and the community at-large through the district's website, social media, newsletters and parent meetings. The major obstacle in implementation will be working around a
construction project in progress through the grant's first two years. The space used for NSA will be functional throughout the construction, but a move will take place in two years. This obstacle was
ltaken in to consideration while planning the grant, and it will not hinder implementation. Another obstacle is the possibility of not meeting the expected enroliment forecasts, which will affect the
revenue side of the equation. To help prevent this, a marketing effort will be made to promote the availability of more courses. Fortunately the availability of marketing support was included as a part
lof the selection process for the online curriculum vendor. The planning group has vetted vendors throughout the grant writing process, and believes, based on evidence provided, that the student
forecast numbers are conservative and attainable.

Summative evaluation (MM/DD/YYYY): 1/6/15

* Narrative explanation

IThe Northmont High School Principal will oversee program evaluation of the online learning expansion program. A summative evaluation will take place annually to ensure student growth data with
both standardized tests and graduation rates meet or exceed state guidelines. In addition, benchmarks aligned with project goals have also been identified (see Question 24), and will carry
significant weight in the annual evaluation process. One criterion in the online vendor vetting process was that NSA would not sign a long-term contract with a vendor so that the LEA is able to
levaluate annually and hold the vendor accountable for results. These practices allow the LEA to provide quality control over classroom resources through annual summative reviews. High standards
underpin all the goals established because stakeholders are committed to significant advancement in student growth.

19. Describe the expected changes to the instructional and/or organizational practices in your institution.

IThe Northmont Secondary Academy expects to reach more students in a more cost-effective manner, and most importantly, offer a wider range of high-quality courses that reflect not only students' academic
requirements, but also their personal interests and learning styles. Students of all abilities will see an increase of resources available to them and options that also include a more flexible schedule in

hich to complete a curriculum developed to meet their needs. Individual progress reports will allow NSA students, parents and school officials to monitor progress with the goal of seeing significant
increases in student achievement. Once the online curriculum is purchased, it will also be made available to any student currently enrolled in the Northmont School District, home-educated students, and
students using current online curriculum options, even though they are not the focus of this grant proposal. Issuing laptop computers to all NSA enrollees will make the school offerings portable and
lapplicable to more students than the LEA is currently able to serve. District officials anticipate further collaboration and programming with Sinclair Community College to provide a seamless approach to
students enrolled in the Northmont Secondary Academy and wishing to gain college credit and achieve college and career readiness.

E) SUBSTANTIAL IMPACT AND LASTING VALUE - Impact, evaluation and replication

20. Describe the rationale, research or past success that supports the innovative project and its impact on student achievement, spending reduction in the five-year fiscal forecast or utilization of a greater share of
resources in the classroom.

IThe program's rationale is to offer students and families options for high school success, especially when traditional structures have failed to do so. It builds on recent progress in educational achievement
land discipline resulting from alternative education strategies implemented for the Northmont district's at-risk secondary students over the past 3 years and now established as the Northmont Secondary
IAcademy. The proposed program will involve district and community-college participants in expanding online learning opportunities by providing 1 to 1 technology, a wider variety of high-quality, standards-
laligned, credit courses and certified teachers available through the curriculum vendor to assist students online and on-demand. The project is rooted in efforts that began 4 years ago when Northmont's
data showed that 2-3% of students were causing most discipline problems. More than 90% were over age and credit deficient. Some 93% had a history of poor academic performance. Over 85% read at
least 2 years below grade level. Most had little support from home and over 50% had transferred to Northmont during middle elementary school or later. Disciplinary actions were commonplace. District
officials talked with students and parents, learning that students thought the work was overwhelming. They lacked study skills, and parents were unable to help. Students were embarrassed in lower-level
classes, so they would act out or miss school in order to be suspended and give themselves respite. Most parents had moved to Northmont because of good schools but became disenchanted when,
despite being child-centered, teachers were unable to differentiate for students expecting to fail, not to mention the sheer volume of incoming needs. The district then began a shift toward alternative
approaches, including a block-scheduled reading program for identified students, an online curriculum (Plato) lab for all core subjects and dedicated highly qualified staff in the lab. Students could work
independently, or with staff, at their own pace. If they had a computer and Internet access at home, they were able to work from there. They were able to take some courses in the traditional high school
through the credit-flex option. They could also flex their attendance to accommodate work and family obligations. A GED-prep program was added. In the 2012-13 school year, 14 of 16 seniors graduated or
learned a GED. Of 12 enrolled in the GED program that year, 6 passed, 4 more had passed all pre-test sections and 2 were unaccounted for. Officials are finding that disciplinary incidents are lower with the
alternative program. In 2008-09, 494 students were assigned Saturday school compared to 205 students in 2012-13; 72 students received the maximum number of Saturday in 2008-09 vs. 8 students in
2012-13; and there were 46 cases of repeated violations in 2008-09 vs. 9 cases in 2012-13. In just a few years, the alternative education strategies have begun to bolster student achievement. Students

ho were otherwise unlikely to graduate have done so or earned a GED. Discipline issues have decreased. Through the proposed program, even greater impacts aligned with Straight A funding goals will
be realized. With 1 to 1 technology and the Advanced Academics online curriculum (including electives and advanced placement courses), NSA's at-risk students will have access to rich instructional
resources. Summer school and dual-credit options will add new opportunities for credit recovery and college readiness. Most resources will be focused on the "classroom," which will be any place with
Internet access. Anticipated enrollment growth of the conversion school (currently 50, growing to 100 in 5 years) will bring additional ADM revenues, while vendor-provided accredited teachers will allow NSA
lto decrease its staffing, resulting in sustainable cost reductions without diminished instructional quality.

21. Is this project able to be replicated in other districts in Ohio?

F Yes = No

22. If so, how?

ITo duplicate the Northmont program, a school and its personnel must be committed to listening to its stakeholders and developing strategies designed specifically to address their needs. Northmont
students told officials they could not perform at the pace, nor the initial level of rigor expected in the secondary school's traditional setting. Their parents said the school would need to be flexible as their
children had other issues that diluted their focus on academics. Watching small siblings, working to help support the family, and sometimes, being a surrogate parent were general expectations of many of
those students. The expectation of failure in the traditional school setting and the development of coping skills had also been ingrained. Breaking that cycle of failure takes flexibility, a commitment to positive
relationship-building, and a structure that allows success and rewards relative progress. NSA's current learning model and sponsorship of a charter school within the district has given Northmont the tools
lto meet the needs of the community's most at-risk population. Adding 1 to 1 technology, a highly robust complement of online courses that includes highly qualified staff, and additional space will afford NSA
the opportunity to succeed with all levels of the population. The school may now attract advanced students, and talented students who are unable or unwilling to sit through a traditional school day. By
considering opportunities rather than constraints, other districts may easily ascribe to the Northmont philosophy, as it is showing marked success.

23. Describe the substantial value and lasting impact that the project hopes to achieve.

School officials are optimistic that the Northmont district's comprehensive education will allow them to close the loop with respect to how schools should operate in the 21st Century. For those wishing the
traditional approach, the current high school performs extremely well. State Report Card ratings of "Excellent" or "Excellent With Distinction" have been the norm for the last decade. Athletic, band and
lacademic programs all perform at the comparatively highest levels in the state. Northmont students earn scholarships commensurate with the best schools in the area, despite changing demographics. A
free- and reduced-lunch population that has grown from 5% to over 30% in the last decade belie emerging changes in the educational landscape. Adding a charter school with the needed technology able
lto engage those students not showing success in the traditional setting, or not wanting to participate in the traditional school, will allow high schools to flourish. When staff are faced with having to
differentiate to accommodate a population still unable or unwilling to succeed, it puts tremendous stress on the system by wasting valuable teaching resources and time. When a parallel system
specifically designed to accommodate those divergent needs is in place, resources may be targeted for specific needs. Time is also used much more efficiently by molding to the needs of students rather
than forcing them into a non-responsive, antagonistic environment. The district now has a system in place for all students. Administrators can streamline staff by flexing schedules to help meet the needs in
both buildings. Reduced disciplinary actions mean more time for positive relationships and administrative participation. Parent support is easier to garner when parents feel their children's needs are being
met. By placing students in a setting more conducive to their needs, less staff is needed for interventions. Since the schools are able to flex schedule students, and offer them online professional support,
teaching personnel may service more students than in the traditional setting, allowing for less certified staff. The schools also anticipate a rise in the annual student and parent satisfaction surveys, as
administered by the Quaglia Institute. Currently some parents indicate a lack of satisfaction with some attendance issues and school personnel's willingness to listen to parent concerns. Officials are
ositive about the gains that have been made, but they continue to strive for even greater achievements and satisfaction levels..

24. What are the specific benchmarks related to the fund goals identified in question 9 that the project aims to achieve in five years? Include any other anticipated outcomes of the project that you hope to achieve that
may not be easily benchmarked.

Goal 1: Student Achievement - Benchmarks: - Students will not only graduate but also be ready to begin college or enroll in career-focused certification programs. - The number of students required to take
developmental courses will be reduced. - Students who return to district schools from alternative settings will improve their achievement. - Students' behavior in school will be conducive to learning. As the
program evolves, even greater student gains will accrue. The online curriculum offers 200 courses, including electives, as well highly qualified staff to engage students. Laptops will allow all students to

ork from remote sites. NSA will attract those students looking for alternative educational settings (other than credit recovery) to have access to a robust curriculum, supervised by accredited, highly qualified
staff both in person and online, in a setting responsive to their limitations and needs. Offering this unique online learning structure has been successful for over 85% of students returning from online
schools. The added options should enhance the success rate and allow those students seeking more advanced and/or college prep curriculum greater options. The expanded course offerings will also
imake it much easier to schedule students who may have transfer grades with gaps. Right now, if a student comes to the traditional high school with a one-half credit deficiency, English, for example, the
district is limited in what it can do. Since all English classes are year-long, one-half a credit is not issued. That student would have to repeat the entire class at Northmont High School to receive the credit
necessary for graduation. The proposed program would allow that student to earn one-half credit through the online curriculum. Goal 2: Reduced Spending - Benchmarks: - A wide variety of courses will be
delivered electronically, thus reducing personnel costs. - A greater number of students will choose district schools over other options, thus increasing district revenues. Spending reductions will be realized
through greater revenue, more students, with less certified staff. When the charter was established, it was envisioned that more staff would be needed as enroliment grew. The proposed online learning
iconcept, use of 1 to 1 technology, and flexible scheduling, will enable the school to serve more students more efficiently with less staff. Even the current program has allowed for some students to be flexed
for some classes, thus reducing class sizes. In two years, 100 students have been serviced in this way. The new program should allow up to three times that number, effectively decreasing staffing needs. It

ill allow immediate cuts to two certified positions, and two more in subsequent years. With added resources and flexibility, scheduling students and providing services will be easier, and efficiency will
improve. Also summer offerings will allow students to make up credit deficiencies or work ahead. Current summer school offerings are limited and require payment of certified staff for every class of fifteen
students. Goal 3: Resources Utilized in Classroom - Benchmarks: - Students will learn in a flexible education environment that is sensitive to their needs and interests. - Core, elective and advanced
Iplacement courses will be available online. - Students will have access to curriculum and teacher support from remote locations, 24/7. This new proposal optimizes resource allocation. Fewer students will
take yearlong classes to make up credit deficiencies. Classroom instruction will be optimized by placement of students more appropriately according to their skills. Online certified, staffed tutorials provide




students better learning opportunities from remote sites, any time of day, without demands on teaching staff. The new program will allow the flexibility to offer more classes with less staff and service more
students by offering assigned office hours rather than full-time instruct

25. Describe the plan to evaluate the impact of the concept, strategy or approaches used.

* Include the method by which progress toward short- and long-term objectives will be measured. (This section should include the types of data to be collected, the formative outputs and outcomes and the systems
in place to track the program's progress).

* Include the method, process and/or procedure by which the program will modify or change the program plan if measured progress is insufficient to meet program objectives.

ith just a few adjustments, the new program will be evaluated in much the same way as the incremental implementation has been over the past two years. The proposed online curriculum provides for
thorough documentation of student progress in real time with easy access for parents, teachers and students. It also provides the opportunity to conference with highly qualified teaching staff. Every
istudent and entering NSA must first meet with counselors and the program administrator. In this meeting, goals are established, procedures and protocols are determined, learning objectives are
lagreed upon, and the rationale for the student's enrollment is articulated. Schedules are made with input from parents, students, counseling staff and teaching staff. he times for in-class vs. out-of-class
instruction are determined with input from the district truant officer. NSA administrators will continue to conduct yearly evaluations to determine the percentage of students with senior status who graduate.
Relative credit attainment will be monitored to assess whether students in the program earn more relative credits than their counterparts in the traditional school setting. These numbers will be tracked
lover time to determine gains and losses each year. Discipline reports will continue to be compared yearly, with the goal of continuing the decrease in severe and /or repeated offenses. The proposed
program'’s new offerings will be an incentive to draw additional students. The goal is to double enroliment to 100 students over the next five years. An operational goal is to bring 90% of the home-
Ischooled population back to district schools. The district currently loses approximately $1,000,000 annually to students living in the Northmont catchment area who attend an online or home school. The
istaff has a working template in place, and they are confident that the methods being employed are showing growing success. All data sources confirm this assertion. Test scores and passage rates of
IOGT and GED programs are up eight to ten times as compared to the before the pilot program was instituted. Parent anecdotal accounts and student interviews will be integrated in to the Aspirations
icomponent of the school improvement process. Each student will continue to be monitored weekly for grades and progress.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the evaluation timeframe. The Governing Board of the Straight A Fund
reserves the right to conduct evaluation of the plan and request additional information in the form of data, surveys, interviews, focus groups, and any other related data to the legislature, governor, and other interested
parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant agency and/or all identified partners to abide by all assurances outlined in the Assurance section of the CCIP. In the box below, enter "I Accept" and
indicate your name, title, agency/organization and today's date.

[ Accept Jennifer Whitton Treasurer, Northmont Secondary Academy 10/25/2013 | Accept George Caras Superintendent, Northmont Secondary Academy 10/25/2013




