Description of Roles and Responsibilities of Applicants and Partners
[bookmark: _GoBack]Norwalk City Schools and Willard City Schools

1.  Primary Applicant Responsibilities
	Norwalk City Schools
		Administration in charge of Curriculum and Instruction will lead the Straight “A” Grant 
		Project with the collaboration of the secondary applicant.  Building administration, 
		Technology Coordinators, and teacher leaders will be tapped for their leadership and 
		technology expertise to promote student achievement in literacy through a one-to-one 
		technology initiative using Imagine Learning Software.
			
2.  Secondary Applicant Responsibilities
	Willard City Schools
		Administration in charge of Curriculum and Instruction will lead the Straight “A” Grant 
		Project with the collaboration of the primary applicant.  Building administration, 
		Technology Coordinators, and teacher leaders will be tapped for their leadership and 
		technology expertise to promote student achievement in literacy through a one-to-one 
		technology initiative using Imagine Learning Software.
			
3.  Primary Partner Responsibilities
	Imagine Learning
		Schedule software installation with district technology departments
		Install program at school sites
		Activate student licenses
		Schedule training for teachers
		Deliver staff training
		Provide ongoing telephone technical support
		Provide ongoing software upgrades

4.  Secondary Partner Responsibilities
	Columbus Micro Systems – An Ohio based company
		Will supply laptop carts
		Will supply districts with laptops		

5.  Secondary Partner Responsibilities
	CDW-G – A Chicago based company
		Will supply laptop carts
		Will supply districts with laptops		


