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Partnership Description

The Otsego Local School District and the Educational Service Center of Lake Erie West, for the purposes of the Innovate, Instruct and Inspire Grant, will partner in the following work:
Project Facilitation
The grant will contract with the Educational Service Center to employ a Project Facilitator.  
This part-time employee will coordinate the deployment of the decisions made by the Project Management Team/Grant Leads concerning key aspects of the implementation of the grant.  These include:
1. Scheduling of project timeline and deliverables
1. Task facilitation and coordination
1. Communication with key stakeholders
1. Coordination of the final product production.  

Professional Development
The Grant will contract with the ESC for general support and for professional development facilitation. 
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