[bookmark: _GoBack]Partnership Attachment: specific roles that each partner and member of the consortia will fill to ensure success of Project LEAP.

CONSORTIA MEMBERS: In addition to the responsibilities listed on the Consortium Relationship Form, the specific grant activities to be completed by each consortium member are as follows: 
LEAD APPLICANT: PAULDING EXEMPTED VILLAGE SCHOOL (PEV): Fiscal lead; Coordination/oversee all grant activities; complete all summative evaluation and fiscal reporting; complete all activities listed for secondary applicants
SECONDARY APPLICANT: WAYNE TRACE LOCAL SCHOOL (WT): WT will coordinate with PEV to coordinate grant activities including fiscal responsibilities and coordination of professional development activities. Within own district: complete district activities of purchasing and installing technology; coordination of professional development follow-up with learning communities; update district policies on student use of technology devices; complete fiscal reports & evaluation of grant activities. Curriculum Directors will be the Project Coordinators and work collaboratively together, meeting monthly to plan, implement, and conduct evaluation of all grant activities 
PARTNERSHIP MEMBERS: In addition to the responsibilities listed on the Partnership Agreement Form, the specific grant activities to be completed by each partner are as follows:
WESTERN BUCKEYE EDUCATIONAL SERVICE CENTER (WBESC) will provide professional development coordination; facilities for meetings; promote grant activities; leadership for collaboration between schools; contacts to service providers
NORTHWEST OHIO EDUCATIONAL TECHNOLOGY FOUNDATION (NWOET) will provide professional development in blended/flipped strategies through direct instruction; continuing technology support for the teachers and staff during the project; tech support for installation/maintenance; expertise in software options
PAULDING COUNTY CARNIGIE LIBRARY is a community partner that will provide location for students and parents to access internet after school hours and support to student learning
The Parent-Teacher Organization (PTO) at each elementary will provide a vehicle to inform and involve parents with the implementation and support for their child’s learning with technology; provide a forum at meetings/open house for presentations to the parents on grant goals and progress; provide informal feedback

