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Each applicant must identify its partners and attach a description 
of each respective partner’s roles and responsibilities. 

As stated in the Description of Partnership Form the District Management Council (DMC) is partnering with the Plain Local School District to execute on our proposed project. The following is the associated work plan that DMC will be supporting us in.  DMC’s blended technology and consultative services are embedded in all of the phases below supporting our district in implementing technology tools, data collection, interpretation and benchmarking of data, identification of areas of opportunity to enhance district performance, providing and support in the implementation of best practices derived from research and prior experience and supporting the district in building capacity to sustain the intended benefits and outcomes of our collective efforts.

Plan: January 2014 to February 2014 
During this phase of the work we will map out a detailed action plan, assign roles and responsibilities, and create a project management and tracking tool to ensure that key milestones are clearly identified and progress tracked.

During this time, stakeholder engagement efforts will also take place to ensure staff and the community understand and support the goals and objectives. Working committees will be formed and staff identified to participate in the development of the management information system.

Implement: March 2014 to August 2014
During this phase the district with the help of DMC will identify the most actionable data that district leaders need to better manage the targeted areas (implementation of key curriculum in reading, and English and math intervention; transportation; contracted services; use of staff time for non-instructional activities; and scheduling efficiencies).

Baseline data will be collected from staff in all schools and student and staff schedules analyzed.

Based on detailed analysis, opportunities will be identified and then prioritized based on the district’s strategic plan, stakeholder input, impact of the opportunity, and ease of implementation. The highest priority opportunities will be identified, and implementation plans developed such that implementation will begin in the 2014/2015 school year and continue thereafter.

Also during this period, specific written protocols will be developed which outline annual procedures to maintain and expand the collection and analysis of key management data as well as formal procedures for incorporating the results into professional development, coaching, budgeting, staffing, and scheduling. This will include timetables and clearly identified responsibilities.

Summative evaluation: September 2014
Data for evaluation purposes will be collected along the way, such that only analysis and synthesis is required during this time period. The evaluation plan outlined elsewhere in this application will be fully completed and documented. 

Also during this period all staff who participated in the work will be surveyed for a lessons learned effort to improve and streamline the process when it is repeated each year.

Risk and Mitigation (All Phases)

The biggest risk to this project is that it get pre-empted by other district initiatives, given the significant scope of the work and the lasting systems and procedures to be established.  In order to ensure that this initiative remains a top priority, the project will be led by our Superintendent. The addition of a full time project manager and resource for developing many of the written protocols and procedures (with significant input from stakeholders such as staff, school board, building administrators and central office) will ensure that lack of internal resources will not derail the effort.

The next risk is that we don’t know what we don’t know. As the district seeks to use information not typically available in most districts in the country, we might not gather key information or analyze it in the most insightful way.  This risk is eliminated by partnering with DMC, who is national leader in this field with experience from leading similar projects districts across the country.

The final risk is sufficient staff participation in the process. In order to mitigate this risk, we will implement an ongoing communication plan with the staff so they understand the importance of the project and the benefits this will have for our students and staff. The ability to pay stipends will ensure that ample staff engagement will be had.

Stakeholder engagement
Teachers, parents, building administrators, school board and the community at large will be informed of the goals and process, as well as progress along the way. Stakeholders will help prioritize key opportunities and staff will have multiple opportunities to share lessons learned as the effort is to be repeated each year.

