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DESCRIPTION OF NATURE OF PARTNERSHIP

A partnership is an association between a grant applicant and educational stakeholder(s) in which the stakeholder
agrees to provide human and material assets or access to academic and administrative resources to the grant
applicant to develop or execute a Straight A Fund grant application. However, in a partnership, only the grant
applicant is responsible for ensuring the grant is developed and executed according to the terms of the grant
agreement with the Straight A Program Governing Board. Grant applicant partners are responsible only to the extent
provided in their Partnership Agreement with the grant applicant.

In order to ensure the effective implementation of the Straight A Fund throughout the state, applicants are
encouraged to partner with education stakeholders. Each applicant must identify its partners and attach a description
of each respective partner’s roles and responsibilities.

Each member of the partnership is responsible for the following assurances:

1. Be knowledgeable about the applicant’s Straight A Fund grant proposal and application, including
advocacy of the Straight A Fund program.

2. Maintain familiarity with the partner’s services to enhance the proposal, including specific goals and
practices.

3. Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the grant
proposal and application.

4. Sustain consistent communication among partners and stakeholders with a shared vision of the goals of the
grant proposal. This includes participating in regularly scheduled meetings for project management and
identifying areas for improvement.

5. Ensure partners have appropriate access to data for purposes of grant program improvement and evaluation
in accordance with state and federal law.

6. Develop a clear project management plan to sustain the project over time.
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Representatives from Partnering Entities are named in the Partnership Agreement
and have been involved in the planning. Our Partnering Entities are critical to the
development of The Shaker Heights Schools Innovative Center for Personalized
Learning and bring a diverse range of experiences in leading innovating change.

o Shaker Heights Public Library: Will sub-lease the 2™ floor of the library,
consisting of approximately 13,000 square feet (currently owned by the City of
Shaker Heights) to the district for a nominal fee to house the center. The library
building itself upholds the high standard of traditional Shaker Heights architecture
and is located in a central area of the city where the schools are focusing on
increasing accessibility to technology and District programs. The library has a
long history of innovative programming (teen center, computer lab, preschool
services, career transition center) and has supported the diverse needs of the
community.

o City of Shaker Heights: Will advise on facilities issues in accordance with a
concurrent study conducted using Local Government Innovation Grant funds.
The study includes review of feasibility to expand first floor facilities, sustainable
energy savings and other facility renovations. The city will also be involved in
designs for the facility updates, confirming that they are in alignment with the
high standard for Shaker Heights traditional buildings and that the facility
renovations meet architectural review board requirements. The city has been
involved in multiple innovative facilities improvements and has adapted city
programs in ways to meet the diverse needs of the community.

o Educational Service Center (ESC) of Cuyahoga County: Will support the
ongoing implementation of “anytime and anywhere” online learning programs to
be housed at the new facility, grant documentation and reporting requirements,
grant implementation processes, and staff professional development needs. The
ESC has a relationship with the District and has provides innovative and
responsive professional development opportunities to staff. Their recent focus
on online and blended learning will be invaluable to the District.

¢ Shaker Heights Teachers Association (SHTA): Will support the teacher
professional development opportunities offered at the center as well as
instructional support for student achievement programs taking place at the
center. The SHTA has been collaboratively involved in multiple innovative
projects for staff and students in the district through teacher grant awards,
implementation of a peer evaluation program, and the preparation and start-up of
the Teacher Leader Endorsement Program in collaboration with John Carroll
University.

e John Carroll University: Will collaborate to create a school-based teacher
education program to train pre-service graduate level teachers, provide 21%
century professional development opportunities for current Shaker teachers, and
continue the successful Teacher Leader Endorsement program cohort. JCU has
worked with local districts to implement innovative teacher education and
professional growth programs including a current Teacher Leader Endorsement
program with the Shaker Schools and initial implementation of a school-based
teacher education program which will be expanded as a part of the project.








