Program:   Springfield City School District’s “Problem-Based Learning” Logic Model 
	Inputs
	
	Outputs
	
	Outcomes -- Impact

	
	
	Activities
	Participation
	
	Short
	Medium
	Long

	Extensive research on Problem-Based Learning (PBL) & effective use of technology with Global Impact STEM
District commitment to creating a technology infrastructure to support PBL/STEM
Ongoing, job-embedded professional development plan to support implementation of PBL with fidelity
Develop a  comprehensive data collection system to monitor student learning and make data driven decisions more effectively
Stakeholder input from students, parents, community members and SCSD staff during community engage initiative
Straight “A” Grant

	
	Community engagement 

Continue PBL planning and ongoing trainings

Continue the District upgrade to high-speed wireless network in all buildings. 

On-going HQPD in PBL and the effective integration of technology resources
W.S.U., O.S.U., Springfield City Schools, Global Impact STEM Academy Planning Meetings
Continue the implementation of state OPES and OTES and Superintendent evaluation systems
	Students

Parents

Community members
District Improvement Team

Teachers

Administrators

Business Partners

Post-Secondary  Education Partners


	
	Effective use of data will improve and result in more personalized instruction

Each student involved will engage in PBL
Teachers will have knowledge and skills to facilitate PBL. 

The District will retain and attract excellent teachers and administrators.


	Students will develop college and career readiness skills
Students will be effective in utilizing technology to engage robust PBL opportunities
Low performing buildings will improve achievement results. 

Students will be provided engaging problem based learning activities.
	Improve preparedness for college and career, including 21st Century skills
Teachers and administrative leaders will be more effective 

Achievement gaps will continue to diminish
The learning environment will meet the broad spectrum of student needs in reference to learning
Parent and community support for learning will increase as the result of student engagement
Create 1-to1 learning initiative.
Students will be highly effective in utilizing technology device to access instruction at any time


	Assumptions : Relevant and rigorous STEM-based PBL will result in increased student engagement and improved student learning.
	
	

	
	
	


