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October 22, 2013
Melinda Young 

Director of Programs

Steubenville City Schools

1400 West Adams Street

P.O. Box 189

Steubenville, OH   43952

Dear Ms. Young, 

We are excited about the opportunity to partner with the Steubenville City Schools and the consortium of schools it will lead under the Straight A fund application to build capacity to use research proven leadership and instructional strategies to increase student achievement and reduce future expenses for special education and retention of struggling students, as well as future professional development costs.  

Success for All is a not-for-profit organization with a mission of developing and disseminating research proven educational programs to ensure that all children, from all backgrounds, achieve at the highest academic levels.  Success for All will provide professional development and materials to support the two areas of focus for improvement identified by the partners in this initiative.  

1) To support the development of an effective distributed leadership model, Success for All will conduct three cohorts of a series of 6 leadership academies for groups of leaders from each of the participating schools.  Each school leadership group will be further supported with onsite support to insure effective application of the strategies presented in the sessions, as well as unlimited offsite telephone and email support to answer questions and help overcome hurdles.  The progress of each individual school will be tracked jointly using the Snapshot tools researched and provided by Success for All Foundation.  Each school leadership team will adapt the proven process to the needs of the individual site, and will have the capacity to sustain the focus on high achievement for years to come.

2) To support the development of a sustainable, systematic coaching process for each school, Success for All will provide a series of GREATER coaching workshop sessions for facilitators from each of the schools involved at a common location.  The introductory workshop to the process will be a 4 day session, which will be followed up with 4 one-day topic-specific sessions distributed over several months.  Each facilitator will also be supported with visits to their schools site, as well as unlimited offsite telephone and email support to answer questions and help overcome hurdles.  The development of expertise in coaching at each individual site will allow for continuous improvement of implementation quality, which is the key to a strong ongoing and effective implementation of research proven practices for instruction across all classrooms in the school over time.  

We look forward to working with the consortium.  The work you are doing will provide a model for other districts in the state of Ohio to establish a model for developing a school culture as well as rich capacity for setting and maintain high expectations and a relentless focus on student success by all members of the school community. 

Sincerely,  
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Nancy A. Madden

President & CEO
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