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Transportation 

 

Limited Access 

computers/tech

nology 

 

Multiple 

Education 

Barriers 

 

Working  

 

 

Non School 

attendance 

  

No High School 

Diploma 

 

Unemployment 

 

Homeless 

 

Poverty 

 

Flexible Center Hours 

 

Academic Achievement 

Labs 

Employment/Career 

Labs 

Essential Life Skills, Job 

Readiness & Soft Skills 

Extra Curricular 

Activities 

Life Coaching Activities 

Supportive Services 

Individual Service Plans Increase high school 

graduation rate 

Improved OGT /PARCC 

scores w/ increased 

ability to pass 

 

High School 

Diploma 

Enrollment 

(College/Trade 

School) 

Enlistment 

(Service) 

Employment 

(Career) 

Increased number of 

students passing 

OGT/PARCC Test 

Increased Graduation 

rate 

Increased attendance 

       Short-term                          Long-term 

    
Increase 

Parental/Commu

nity involvement 

Increased High 

School diploma 

Increased 

attendance 

Increased 

graduation rate in 

urban community 

Decreased poverty 

in urban 

community 

Decreased 

homelessness 

Increased number 

of urban youth 

enrolling to 

college/service 


