	Task
	Date

	Stakeholders met, read, and discussed grant details
	October 4, 2013

	Stakeholders met with grant writers and discussed proposals
	October 7, 2013

	Stakeholders reviewed grant
	October 21, 2013

	Final reading and review of grant
	October 24, 2013

	Submit grant
	[bookmark: _GoBack]October 24, 2013

	Post job description
	December 2, 2013 

	Select staff
	December 15, 2013

	Staff new hire orientation 
	December 27, 2013

	Set up education centers/classrooms  
	December 30-January 3, 2013

	First day evening school
	January 6, 2014
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)
