25. Describe the plan to evaluate the impact of the concept, strategy or approaches used.
 Include the method by which progress toward short- and long-term objectives will be measured. (This section should include the types of data to be collected, the formative
outputs and outcomes and the systems in place to track the program’s progress.)
 Include the method, process and/or procedure by which the program will modify or
change the program plan if measured progress is insufficient to meet program objectives.

This plan should include the methodology for measuring all of the outcomes mentioned in question 24. Applicants should make sure to outline quantitative approaches to assess progress and measure the overall impact of the project proposal. The response should provide a clear outline of the methods, process, time lines and data requirements for the final analysis of the project’s progress, success or failure. The applicant should provide information on how the lessons learned from the project can and will be shared with other education providers in Ohio.

Evaluation plan to assess the impact of the concept, strategy or approaches
[bookmark: _GoBack]Student Achievement - Short and long-term objectives and progress will be measured in a number of ways. The curriculum will have formative and summative assessments built in to it throughout for constant measurement. At VCS Ohio, students will have the choice to take the Common Core courses in this Arts-based version or a regular Common Core class, giving us the opportunity to measure the achievement in both courses against each other. We will measure the student achievement data against the historical data we have from similar courses. Additionally, the results of state-based tests will provide us with data on the effectiveness and impact of this new strategy. Finally, because students may choose whether to take this Arts-based track, we will have data on student interest in participating in this new curriculum.

Spending Reductions - The spending reductions will easily be able to be evaluated by looking at the annual budget, the 5-year forecast and spending on curriculum and measuring this data versus data from previous years. 

Greater Resources - Greater resources will be available as a result of this project because it will afford students to choose a different type of curriculum theme. Data collected to measure this will include the percentage of students who choose this new Arts-based theme, enrollment in our school as a result of having this new Arts-based theme, and achievement from the participants in this new Arts-based theme. 

If progress is insufficient to meet program objectives, alterations in the curriculum/video design will be conducted. Such insufficiency will be determined through data collected in formative/summative assessment, state based tests results, and comparisons to achievement in similar Common Core courses. Contracts with the curriculum writers will include the evaluation of the effectiveness of the curriculum and, when necessary, adjustments to the curriculum. Such adjustments will include, but are not limited to, rewriting sections of the curriculum, adding rigor and collaboration to the curriculum, adding/editing videos to the curriculum, and consulting with needed professionals for improvement. 
 


Journey360 will assess the video-based production process. 
· Did the Common Core ELA and Math Curriculum design and video – based production framework create engaging videos?

· Did  VCS and Journey360 produce up to 100 videos or 1000 minutes of videos addressing the Common Core standards the public use on ilearnohio?
· Did ilearnohio share the curriculum for free as planned? 
 
· Did Journey360 and  ilearnohio create and share the professional development “How to make your own video”  to encourage participation in video curriculum design?
	Projections for Proposed Program 

	Activities
	Number 
	Projected Outcomes
	Evaluation Tool
	Viral or Ripple Effect

	Process Outcome 
Video design
template
	3
	Establish a working template with VCS curriculum team and partners 
	Journey360 and VCS will use the production template as a guide for creating engaging curriculum and for consistent quality of the video production
	VCS-Journey360 video-based curriculum  template will become part of the “How to” tutorial for future teachers and contributors to the ilearnohio video library 

	Process Outcome
Youth Focus Group
	20
	20 / 20 students will participate in focus groups to provide feedback on program
	 Journey360  will facilitate focus groups using pre - determined evaluation questions
	As a result of focus groups, Journey360 will be able to improve final production of curriculum and production template for future use.

	Goal 1: Program Outcome 
ELA Curriculum
	
	ELA and Art video –based lessons will incorporate the Common Core Standards

	ELA and Art Curriculum team will evaluate and list the Common Core Standards per video
	ilearnohio will make the ELA  and Art video-based lessons available to all Ohio educators and students

	Goal 2: Program Outcome 
Math Curriculum
	
	Math and Art video –based lessons will incorporate the Common Core Standards

	Math and Art Curriculum team will evaluate and list the Common Core Standards per video
	ilearnohio will make the ELA  and Art video-based lessons available to all Ohio educators and students

	Goal 3: Engagement and Access

	
	Students will have 24-hour access to free and engaging video – based lessons that will help them learn and understand the critical ELA and Math standards. 
	Journey360 has designed and produced 2,900 minutes of engaging  video-based curriculum.  Our unique expertise will greatly enhance the quality and completion time of the 100 videos (up to 1000 minutes) for ilearnohio and VCS.
	When students are engaged and feel like they are participating in an experience, learning is fun. 
This innovative program will impact thousands of students and teachers in a positive and meaningful way.

	Goal 
Teacher Professional
Development
	
	Empower teachers to create and upload their own videos to ilearnohio
Common Core library
	Journey360 will design and produce a tutorial video and information packet 
	The video library at ilearnohio will continue to grow and the use of the videos by educators and students will continue to grow through participation.

	
	
	
	
	



Question: procedure by which the program will modify or change the program plan if measured progress is insufficient to meet program objectives.
If we experience any progress issues it will likely be due to the time deadline of June 2014.  All production planning and budgets are directly linked to the production of 100 videos or up to 1000 minutes of video lessons.  
Therefore; we could ask for additional days/weeks to complete the post - production portion of the videos.  Or we could reduce the number of videos produced and reduce our total budget.  

