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U.S.A.S. Fund #:
Plus/Minus Sheet (opens new window)

Salaries Retirement Fringe Purchased Services Supplies Capital Outlay Other Total
100 Benefits 400 500 600 800

Purpose 200

Code

Instruction [ 94,629.00 0.00 0.00 0.00 | 94,629.00

Support Services [ 0.00 | 0.00 341,645.00 0.00 4,314,324.00 000 | 4,655,969.00

Governance/Admin [ 0.00 | 0.00 250,000.00 0.00 0.00 0.00 | 250,000.00

Prof Development [ 0.00 | 0.00 0.00 0.00 0.00 0.00 | 0.00

Family/Community [ 0.00 | 0.00 0.00 0.00 0.00 000 | 0.00

Safety f 0.00/ | 0.00 0.00 0.00 0.00 0.00 | 0.00

Facilities [ 0.00 | 0.00 0.00 0.00 0.00 000 | 0.00

Transportation [ 0.00 | 0.00 0.00 0.00 0.00 000 | 0.00

Total [ 0.00 | 0.00 686,274.00 0.00 4,314,324.00 0.00 | 5,000,598.00
Adjusted Allocation 0.00

Remaining -5,000,598.00




JApplication

irtual Schoolhouse, Inc. (000564) - Cuyahoga County - 2014 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (437)

Applicants shall r

pond to the pi pts or in the areas listed below in a narrative form.

A) APPLICANT INFORMATION - General Information, Experience and Capacity
1. Project Title:Efficiency thru Centralized Resource Management Processes for Special Ed Schools

2.Executive summary: Provide an executive summary of your project proposal and which goal(s) in question 9 you seek to achieve. Please limit your responses to no more than three sentences.

My Educational Chart is a secure online interactive tool that connects all school personnel and parents with personal educational information that can be viewed anywhere with online access. It will integrate

the learning management systems with the student's special education progress, as well as promote collaboration and compliance amongst the professional learning community. This software program
ill address all three of the Straight A goals: improving student achievement, reducing spending, and enabling a greater share of resources to be used in the classroom.

40708.00 3. Total Students Impacted:

4. Lead applicant primary contact: - Provide the following information:
First Name, last Name of contact for lead applicant: Yocheved Belsky
Organizational name of lead applicant: Virtual Schoolhouse

Unique Identifier (IRN/Fed Tax ID): 000564

Address of lead applicant: 736 Lakeview Rd

Phone Number of lead applicant: 216-541-2048 x:206

Email Address of lead applicant: ybelsky@virtualschoolhouse.org

5. Secondary applicant contact: - Provide the following information, if applicable:

First Name, last Name of contact for secondary applicant: James N. George
Organizational name of secondary applicant: Educational Service Center of Lake Erie West
Unique Identifier (IRN/Fed Tax ID):_

Address of secondary applicant: 4955 Seaman Road Oregon, Ohio 43616

Phone number of secondary applicant: 419-724-4288

Email address of secondary applicant: jgeorge@esclakeeriewest.org

6. List all other participating entities by name: Provide the following information for each additional participating entity, if applicable: Mention First Name, Last Name, Organizational Name, Unique Identifier (IRN/Fed Tax
ID), Address, Phone Number, Email Address of Contact for All Secondary Applicants in the box below.

Dave Cash St. Aloysius Orphanagm 40 Hill Rd. South Pickerington, OH 43147 614-837-8945 ext. 13 dcash@charterschoolspec.com Gerald Horak Summit Academies_ 2791
Mogadorerd Akron, Ohio 44312 330-670- gerald.horak@summitacademies.org

7. Partnership and consortia agreements and letters of support: - (Click on the link below to upload necessary documents).

* Letters of support are for districts in academic or fiscal distress only. If school or district is in academic or fiscal distress and has a commission assigned, please include a resolution from the commission in
support of the project.

* If a partnership or consortium will be established, please include the signed Straight A Description of Nature of Partnership or Description of Nature of Consortium Agreement.

UploadGrantApplicationAttachment.aspx

8. Please provide a brief description of the team or individuals responsible for the implementation of this project including relevant experience in other innovative projects. You should also include descriptions and
experiences of partnering entities.

lJames George, Executive Director of Educational Services of Lake Erie West, sponsor (authorizer) of VSH, monitors academic performance, compliance, and finances in accordance with state statutes,
laws, and contractual obligations. Virtual Schoolhouse, "VSH", is an Ohio-based charter school that incorporated in 2004 and serves over 50 % special education. The School has served more than 2500
students since inception. Virtual Schoolhouse has received more than $20 million over the last 9 years from state and federal grants; VSH has also received many awards for excellence in its special
leducation service. In 2012, VSH received the Special Ed Ratio Grant from ODE. Yocheved Belsky, business administrator consistently helps VSH achieve its financial goals. Her in-depth knowledge of the
intricacies associated with government funding has enabled her to identify resources and methods of allocation that are not readily apparent. In addition, she consistently receives high audit ratings from
federal site visits of various Department of Education programs. Her extensive research identifies new venues of funding and effective methods of utilizing allocated monies. Understanding eligibility
requirements of both federal and state funding, ensures that correct resources are identified for each project. As an example: The Stimulus Recovery funding was used to create a new therapy department,

ith top of the line equipment for services such as speech, occupational and physical therapy. Yocheved performs a gap analysis, reviews operating costs and methods of streamlining their process. She
also researches which funding is available to reimburse existing expenses. Learning Concepts Inc. is an innovational charter school management company located in Ohio. Their skilled knowledge in
differentiated learning models, curriculum and special education combined with devotion to each student's achievements make them stand out as a premier management organization. Learning concepts
has assisted in the creation of adams tools for special education and developed Tracker: a software dedicated to educational professionals who cater to special education students. Nicki Salfer, MA, MS is
the Senior Operating & Administrative Executive of Learning Concepts; Ms. Salfer has more than 20 years of experience in the development and implementation of special educational programs in both the
private and public sector. Through her management teams, Ms. Salfer has created teams of teachers, counselors, administrators, therapists, and parents work with special needs and at-risk students to
lpromote high academic achievement. Learning Concepts atmosphere encourages open communication with colleagues and the community. She oversaw the team that created the software called Tracker.
INamit Bhatia, a key advisor, who has his undergraduate degree in computer science from Georgia Tech and his MBA from Georgia State University with an emphasis in computer information systems and
technology business management & is part Crescerance Inc., a company that designs and implements custom apps and websites for schools and educators. Nicki also consults with Ken Schmiesing,
[Ed.D. Mrs. Garfunkel, MA started VSH special education program after her retirement as a special education teacher for Wickliffe public schools. She is an inclusion expert as well as a prolific lecturer on all
special education topics. She is also an adjunct professor at John Carroll University, Yavne Teacher's College, Ashland University, Notre Dame University and Nova College. She is a frequent workshop
presenter for parents, teachers and speech therapists on current educational topics. She was nominated Kathe Shelbie Leadership Award for Outstanding Special Education Leadership in 2012 from the
Office of Exceptional Children. She assists with governance of federal grants such as Tltle I, 21 Century, RttT, Special Ed Ratio and TIP and has received 100% compliance ratings.

B) PROJECT DESCRIPTION - Overall description of project and alig t with Out

9. Which of the stated Straight A Fund goals does the proposal aim to achieve? - (Check all that apply)

¥ student achievement
& Spending reductions in the five-year fiscal forecast

M Utilization of a greater share of resources in the classroom

10. Which of the following best describes the proposed project? - (Select one:)

¥ New - never before implemented

L Existing and researched-based - never.implemented in your district or community school but proven successful in other educational environments

T Mixed Concept - incorporates new and existing elements

& Enhancing/Scale Up - elevating or expanding an effective program that is already implemented in your district, school, or consortia partnership

11. Describe the innovative project.

IThe purpose of this project is to integrate in real time the communications between a Learning Management System (LMS) and two other systems currently used by Virtual Schoolhouse (VSH). One system
is a Special education compliance system which offers centralized control of the special ed referral system, ETR and an IEP process. The referral system affects the case management for the IAT process,
las well as provides tracking of IAT meetings, goals & progressions, customizable worksheets for the IAT meetings, record keeping, graphical analysis of test results, and seamless integration of the IAT's




recommendation to ETR and notification of accepted IAT students. The goal is to upgrade the system to enable the IEP team to receive email alerts, track the release of forms' data and requests, enter
journals on students' progress, manage cases of the IEP process and customized tracking services, along with the other on-line system VSH uses, which is an academic monitoring system, referred to as
ITracker. Upon completion of working with a student, the teacher logs onto Tracker & records all aspects of the interaction with the student. On an easy-to-use, prompt-based input screen, the teacher
records time spent with the student, material covered, homework assigned, & tests completed,however, there is no internal communication between systems to show progress or compliance with special
led as the systems run independently. The My Educational Chart system will be an online, real time software program that will record & track services performed by all professionals. My Educational Chart is
based on Tracker & the special education system. Both are software programs developed & implemented by Learning Concepts Inc. in 2005 and 2006 respectively. The concept for My Educational Chart is
la result and outcome of various audits, due process hearings, IEP meetings & interventions provided in the school. Once compiled into cohesive student specific electronic charts, this information will
continue to ensure both order & compliance of the educational services provided to students to meet state and federal guidelines. Storage of information on an electronic cloud will be maintained as
necessary evidence of the school & its staff performing required services. Since data will be held in the cloud, staff can access information & compile reports to assist with educational and administrative
functions. Administrators will create reports that monitor and evaluate an individual student's education plan & progress as well as evaluate the effectiveness of new and unique educational modules
across different classes. The Tracker system currently provides a system that enhances collaboration among all members of the team. My Educational Chart will reduce the duplication of effort of multiple
forms & mailings, since each member of the educational community accesses the information about the student and their services. It also assists the team in making timely modifications to an educational
plan that is no longer beneficial to the student. As a result, student academic and/or behavior performance is greatly modified or improved. To date, the basic Tracker system has been very successful
assisting Virtual Schoolhouse with a limited amount of its educational and administrative functions. An updated system will enhance its effectiveness. Collaborating with technical partner, Crescerance, to
integrate Tracker and the special education platform with the Learning Management System, thereby being able to record, monitor, and report ALL services provided by each sped professional, teacher and
other involved personnel, will allow both the teachers and staff to continue to serve a diverse population of students, most of whom have special needs. This update will provide more available time on task
for teachers and staff during the school day to work with these children in small eacher-student ratios, instead of time being used on tedious back office tasks.

12. Describe how it will meet the goal(s) selected above. - If school/district receives school improvement funds/support, include a brief explanation of how this project will advance the improvement plan.

Goal 1 Project will allow for a team of professionals working with students IEPs to have immediate access to information about both the student and types of services received. Collaboration is enhanced as
all members of the team are made aware of modifications to an educational plan that is no longer beneficial to the student. As a result student academics will become greatly improved. Goal 2 Year 1 initial
cost of the software enhancement may require a larger investment due to software integration and the emergence of technology applications. After year one, district expects to experience a significant
reduction in spending costs as it will no longer be purchasing and copying forms for compilation and sharing of data; reduction in time of task for teachers and others in fact finding meetings as data already
available in secured cloud. Year 2 procuring of a data site manager (DSM) specifically trained in special education with a propensity towards the acquiring and understanding of electronic data. The DSM will
be point person in the building for specific questions relating to the access of information and present in all IAT Meetings as advisor to both process and technology. Year 3 time saved by staff and
ladministrators not answering questions that can be quickly answered after logging in to the enhanced 'My Education Chart'. During years 4 and 5 cost benefits can be measured by the efficiency of the
school staff and others as data can be accessed via cloud. The information will be managed by the Sped Department ensuring both the accuracy and integrity of the records. Goal 3 A streamlined common
management systems allows more time spent providing direct services to students. Increased collaboration with all members of a student's educational team will improve the special education student's

alue added growth measures. Informed data from the enhanced system will drive instruction thus impacting student learning. Improvement plan will be enhanced as each benefit directly addresses the
stated goals of increasing student achievement, reducing spending, and enabling a greater share of resources to be used in the classroom. The program will increase collaboration among the parents and
a student's professional learning community by providing each person involved with the access to data necessary to make informed decisions regarding student achievement. All items used in the
performance of the plan during class will be available online for the collaborative educational professional school community as a data library to be utilized by school faculty. Progress monitoring serves
multiple purposes: It provides systematic, reliable, and multiple data points that can inform the eligibility determination decision and subsequent development of specially designed instruction to meet the
student's individual needs. It is a requirement of the IEP and provides information about student progress toward short-term objectives and annual goals as well as provides baseline and ongoing data of
ICBM measures. My Educational Chart will address all purposes using one tool. The automation of the program will assist in monitoring the school's state and federal compliance of special education laws
and will identify those who may or may not be performing their responsibilities towards due diligence. Whenever necessary a report can be generated that will serve as a formal documentation of evidence
that will be available to parents, administrators, due process hearings, special education law, and federal and state audits. First year implementation is the most expensive as program is being developed.
Once established, costs reduced and savings concerning time and allocation of resources will be considerable. Other funding sources can sought under the umbrella of staff professional development for
ltraining of program usage as well as funding for advances in school technology.

C) SUSTAINABILITY - P ing for ing funding of the project, cost breakdown

13. Financial Documentation - All applicants must enter or upload the following supporting information. Responses should refer to specific information in the financial documents when applicable:
a. Enter a project budget

b. Upload the Straight A Financial Impact Template forecasting the expected changes to the five-year forecast resulting from implementation of this project. If applying as a consortia or partnership, please include
the five-year forecasts of each school district, community school or STEM school member for review.

c. If subsection (b) is not applicable, please explain why, in addition to how the project will demonstrate sustainability and impact.

A sample representation of how a single school, Virtual SchoolHouse actually experiences cost reductions through staff reduction. This representation can be further extrapolated to all of the schools

(currently approximately 60) that will be involved in this program. -A representation of the usage of the first $500,000 of funds being requested in Year 1. This may be reviewed in Appendix B. -A

representation of how this technology and support team scales its operations so that it may be able to add value to many more schools beyond the initial 60 schools being represented through the
rimary and the partner applicants here. This may be reviewed in Appendix C.

14. What is the total cost for implementing the innovative project?
5,000,597.00 * Total project cost

* Provide a brief narrative explanation of the overall budget. The narrative should include the source and amount of other funds that may be used to support this concept (e.g., Title | funding, RttT money, local funding,
foundation support, etc.), and provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc).

I In the first 12 months after receiving funds, the first $2.2 million will be spent to build the technology that will enable the efficiency and cost reduction. The team building the technology will be compiled of

Solution Architects, iOS Developers, Server Side Developers, Design/User Experiences, Project Managers, QA Managers, QA Analysts, Senior Quality Analysts. $100,000 will be used for school support,

$50,000 go towards Miscellaneous Administrative costs and $150,000 for project management. -The next $1,338,462 will be spent from the 13th to the 24th month to fund the technology and support

teams that will support any tweaks, enhancements and updates that will continue to ensure that the value being provided to all of the schools benefiting from these cost savings is truly focused on the

needs that the schools need to fill, and is generically applicable to a lot more schools across Ohio. $69,231 will be used for school support, $23,076.92 go towards Miscellaneous Administrative costs

land $70,000 for project management. The cost in the second year will be reduced due to the revenue the software is bringing in.- In the 3rd year, the software development cost will be reduced to an

ladditional $775,862 needed. $172,414 will be used for school support, $21,552 go towards Miscellaneous Administrative costs and $30,000 for project management. Because of the increasing revenue,

the idea by the end of year 3 is self- sustainable.- By year 4, the project will be generating enough revenue to cover costs and make profit.

15. What new/recurring costs of your innovative project will continue once the grant has expired? If there are no new/recurring costs, please explain why.
0.00 * Specific amount of new/recurring cost (annual cost after project is implemented)

* Narrative explanation/rationale: Provide details on the cost of items included in the budget (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.). If there are no new/recurring costs, please
explain why.

I-As per the description above, the only costs funded by the Straight A fund will be for the first two years. -All future recurring costs will be borne by the schools that will be leveraging the services of the
technology and support team that will be creating this software. The schools will bear these costs specifically because the costs will represent a small fraction (less than 15%) of the cost savings that the
lschool will see as a result of the usage of this approach.

16. Are there expected savings that may result from the implementation of the innovative project?
90,000.00 * Specific amount of expected savings (annual)

* Narrative explanation/rationale: Provide details on the anticipated savings (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.)

- In year one of beginning to use this technology, schools will save costs on two staff member; fully loaded costs approximately $90,000 but will spend approximately $5000 for the upkeep of the
technology being developed. -In year two and onwards, schools will save $90,000 in costs on two staff members' fully loaded salaries but will spend approximately $10,000 for the upkeep of the
technology.

17. Provide a brief explanation of how the project is self-sustaining. If there are ongoing costs associated with the project after the term of the grant, this explanation should provide details on the cost reductions that
will be made that are at least equal to the amount of new/recurring costs detailed above. If there are no new/recurring costs, explain in detail how this project will sustain itself beyond the life of the grant.

-From the perspective of the project being funded, the project itself is highly self-sustainable because: Beyond the first two years, there will be no further funding needed to support the technology and
support teams that continues to update and maintain this software and services the various schools benefiting from this; this is because after the first two years the same service will be provided to other
inon-Ohio schools at a cost that will ensure that the services provided by this team are self-sustainable and grow with the growth in the needs of the schools that it services. -From the perspective of the
schools leveraging the technology and service being provided, it is still very self-sustainable for each school because: -the School itself will leverage a portion of the $90,000 in savings that they experience
from staff reduction and repurpose a small fraction of it to spend on annual subscription-access to the technology being created through the initial funding.

D) IMPLEMENTATION - Timeli ication and ti

18. Fill in the appropriate dates and an explanation of the timeline for the successful implementation of this project. In each explanation, be sure to briefly describe the largest barriers that could derail your concept or
timeline for implementation and your plan to proactively mitigate such barriers. In addition, the narrative should list the stakeholders that will be engaged during that stage of the project and describe the




communication that occurred as the application was developed.

Describe the ongoing communication plan with the stakeholders as the project is implemented. (Stakeholders can include parents, community leaders, foundation support and businesses, as well as educational
personnel in the affected entities.)

* Proposal Timeline Dates

Plan (MM/DD/YYYY): 12/01/2013

* Narrative explanation
IAnnouncement of the Award December 2013 Build and test demo version of My Educational Chart Dec 2013-June 2014

Implement (MM/DD/YYYY): 08/01/2014

* Narrative explanation

ITeacher and staff training of pilot version Aug- September 2014 Parent and others trained as enrolled Aug-September 2014 Implementation and updating as necessary Aug-December 2014 Survey
lto users re: improvements December-Jan 2015 Revision and or updating to program January-February 2015 Program integration and usage January-March 2015 Survey to users re: improvements
March 2015 Revision and or updating to program March - June 2015 Survey to users re: improvements June 2015 Updates or improvements June - August 2015 Generate report on teacher
effectiveness & establish baseline data June 2015 Year 2: Teacher and staff training on system Aug- September 2015 Parent and others trained (as enrolled) Aug-September 2015 Updating as
necessary Aug-December 2015 Survey to users re: improvements December-Jan 2016 Revision and or updating to program January-February 2016 Program integration and usage January-March
12016 Survey to users re: improvements March 2016 Revision and or updating to program March - June 2016 Survey to users re: improvements June 2016 Updates or improvements June - August
2016 Generate report on teacher effectiveness and student achievement June 2016 Year 3: Full Implementation of My Educational Chart Software August 2016 Teacher and staff training Aug-
September 2016 Parents and others trained (as enrolled) Aug-September 2016 Updating as necessary Aug-December 2016 Survey to users re: improvements December-Jan 2016 Revision and or
updating to program January-February 2017 Program usage January-March 2017 Survey to users re: improvements March 2017 Revision and or updating to program March - June 2017

Summative evaluation (MM/DD/YYYY): 06/01/2017

* Narrative explanation

Updates or improvements June - August 2017 Generate report regarding teacher effectiveness and student achievement June 2017 Year 4: Teacher and staff training on system Aug- September
2017 Parents and others trained as enrolled Aug-September 2017 Updating as necessary Aug-December 2017 Survey to users re: improvements December-Jan 2017 Revision and or updating to
program January-February 2018 Program usage January-March 2018 Survey to users re: improvements March 2018 Revision and or updating to program March - June 2018 Survey to users re:
improvements June 2018 Updates or improvements June - August 2018 Generate report regarding teacher effectiveness and student achievement June 2018 Year 5: Teacher and staff training on
system Aug- September 2018 Parents and others trained (as enrolled) Aug-September 2018 Implementation and updating as necessary Aug-December 2018 Survey to users re: improvements
December-Jan 2019 Revision and or updating to program January-February 2019 Program usage January-March 2019 Survey to users re: improvements March 2019 Revision and or updating to
program March - June 2019 Make decision whether or not to continue with program after grant March 2019 Survey to users re: improvements June 2019 Updates or improvements June - August
12019 Generate report regarding teacher effectiveness and student achievement June

19. Describe the expected changes to the instructional and/or organizational practices in your institution.
| ncreased effective data collection via effective technology based progress monitoring will allow all service providers and specifically special education providers the ability to become more flexible within the
classroom. By streamlining the current management system the following changes can be expected: more time spent providing direct services to students; increased instant collaboration with all members
of student's educational team with instant reminders of key reporting dates. This will increase compliance practices and academic improvement in special education students value added growth
measures within the special education subgroup; more accurate informed data will drive instruction impacting student learning; increased compliance of federal and state indicators; decrease in
ladministrative costs relating to time off task by teachers, parents, staff and other professionals whenever records are accidently misplaced or destroyed while students are moving from one area of the state
lto another. Organizational practices will be impacted the following ways; 1.Optimised and standardised workflows reduce routine tasks to save time and costs.2.Structured communications harness the

ast numbers of emails relating to a project, 3.Comprehensive online document management enables efficient, organised distribution, 4.Database storage with comprehensive search options - enhanced
by a powerful full-text search within scanned documents and faxes - accelerates location of information.5.Freely definable, dynamic folder structures include customisable filters and personal views of data.
IAll practices further serving to enhance the academic and or behavioral achievement or our students.

E) SUBSTANTIAL IMPACT AND LASTING VALUE - Impact, evaluation and replication

20. Describe the rationale, research or past success that supports the innovative project and its impact on student achievement, spending reduction in the five-year fiscal forecast or utilization of a greater share of
resources in the classroom.
In 1982, there were two models for special education instruction: self-contained classrooms and pull outs. The 2004 IDEIA program mandated that special education services must be expanded to be
delivered in multiple models beyond the existing two. In 2010, 21 Ohio Districts (VSH is one of them) participated in the Special Education Ratio Grant to study the impact of special education delivery
models. The results of the Ratio Grant showed that "All related service providers for preschool and school age children with disabilities shall provide special designated instruction in accordance with a
orkload process with respect to any requirement." The key to the success of this model is that all involved parties are working together and collaborating as a team. My Educational Chart will bring together
all parties involved with a special education student, from the beginning stages of the |IEP intervention through service implementation, and helps shift from a deficit- based model of the past to a proactive
service delivery model. There are currently close to 300,000 students classified as special education in the state of Ohio and the state receives over 300,000,000 dollars in IDEA Part B funds alone to
provide services. As the numbers of special education students continue to rise, and compliance becomes a greater focus in public education, it is imperative that programs are developed to create
efficiencies and collaboration amongst school districts, parents and the cooperating agencies that serve them. My Educational chart project will create transparency and traceability. It will provide:1.a single
repository for all project information - drawings, documents and all correspondence including emails and faxes. 2.Complete version control - current status is always clear, and an immutable audit trail of
the entire process can be accessed at any time.3.High degree of reliability for clarification - based on current, complete data. 4.Traceability of all processes and tamper-proof storage of all project
documents. Ohio Sped Leadership Conference."Office of Exceptional Children - Ohio's Caseload Ratio Project: The Results, The Implications, and Where Do We Go From Here?" Charles Carlin, The
University of Akron, Bernadette Laughlin, ODE, Jan Broomall, Crestview Local Schools. powerpoint. October 1-2 2013. https://s3.amazonaws.com/v3-
lapp_crowdc/assets/events/8F ljdYicok/activities/Ohio_Sped_Leadership_Conference_10_2013.original.1379527381.pdf

21. Is this project able to be replicated in other districts in Ohio?

F Yes = No

22. If so, how?
IThis project could easily be replicated in other school districts and charter schools in Ohio. Once the software has been developed and perfected in Virtual Schoolhouse it can be used in all schools.

23. Describe the substantial value and lasting impact that the project hopes to achieve.

My Educational Chart will provide a formal process by layering seamlessly the special education process from implementation of RTI, to ETR, to IEP. My Educational chart will house a bank for measurable
loutcomes, clearly defined interventions, data collection system, progress rubrics, and visual representation of data all in a web-based platform. When teams use intervention plans on paper, collaboration
design and data gathering is rare. This is partially because a paper form can only exist in one physical location. My Educational Chart ensures that the intervention planning process is practical, accessible
land be used it to scale. The online format enables multiple teams to access and contribute to the most current version of the plan without any extra coordination efforts. The program also improves the
efficiency of visually representing progress. Any team member can click on a button to add to a progress record. Further, because the data is part of a larger database, schools can visually examine trends
lover time; by student, classroom or team member. Better and efficient progress monitoring tools can lead to better instructional decision making and improved student outcomes. The online format also
allows for including multi-media resources to monitor the effectiveness of interventions. For example, a physical or occupational therapist could include photos of a positioning or support strategy. It is
difficult to coordinate a program that includes referrals, reports, efficient intervention planning and progress monitoring that includes all the components. My Educational Chart can guide educators in their
efforts to meet that challenge and can have a powerful effect on the quality of intervention plans developed for individual students. This project will closely integrate team members as it creates one
electronic work environment for all participants. Each participant will be integrated as part of the extended team, regardless of their organization and location, and without giving access to the current school
IT structures and confidential student and personnel information. New team members can quickly navigate their way within the project utilizing 24/7 web-based access from anywhere, with no special
hardware or software to be installed.

24. What are the specific benchmarks related to the fund goals identified in question 9 that the project aims to achieve in five years? Include any other anticipated outcomes of the project that you hope to achieve that
may not be easily benchmarked.

ear 1: Creation of pilot project, usage surveys and establishment of baseline data. Year 2: Collection of usage surveys and teacher effectiveness and student achievement data. Year 3: Increased data
effectiveness towards student achievement and operational cost reduction(s) (collection in usage surveys) Year 4: Increase in program usage, student performance and teacher effectiveness (collect usage
surveys) Year 5: Increase in program usage, data collection, teacher effectiveness and student performance (collect usage surveys)

25. Describe the plan to evaluate the impact of the concept, strategy or approaches used.

* Include the method by which progress toward short- and long-term objectives will be measured. (This section should include the types of data to be collected, the formative outputs and outcomes and the systems
in place to track the program's progress).

* Include the method, process and/or procedure by which the program will modify or change the program plan if measured progress is insufficient to meet program objectives.

he project evaluation is two fold: One is increased compliance in special education reporting. The other is improved student achievement As a requirement of Section 300.600 (a)(2) of the Individuals
ith Disabilities Education Improvement Act requires ODE to determine the performance of special education programs operated by local education agencies States make LEA determinations using the




lsame criteria that the Federal Office of Special Education Programs uses in its determinations of states performance on IDEA Part B. Requirements and must be one of four determinations: Meets
Requirements, Needs Assistance, Needs Intervention or Needs Substantial Intervention. The evaluation is based on disproportionality in discipline rates, disproportionality in special education;
disproportionality in specific disability categories; child find (initial evaluation timelines); early childhood transition; secondary transition planning; timely correction of noncompliance; and valid and reliable
data. This enhanced technological system will ensure that the Virtual Schoolhouse will make timely corrections should any issue of non-compliance occur as well as provide valid and reliable data to any
interested stakeholder. Via the program each member of the team will have access to the information about the student and services the student has received thereby enhancing collaboration among all
imembers of the team reducing the duplication of effort that may result in untimely modifications to an educational plan that is no longer beneficial to the student.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the evaluation timeframe. The Governing Board of the Straight A Fund
reserves the right to conduct evaluation of the plan and request additional information in the form of data, surveys, interviews, focus groups, and any other related data to the legislature, governor, and other interested
parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant agency and/or all identified partners to abide by all assurances outlined in the Assurance section of the CCIP. In the box below, enter "I Accept" and
indicate your name, title, agency/organization and today's date.

|I acceptYocheved Belsky School Admin Virtual Schoolhouse 10/25/13






