Evaluation Matrix
	Goal 1. Student Achievement: Increase student attendance and academic achievement through engaging and motivational computer-based coursework that improves 21st Century Skills. 

	Project Activities
	Desired Outputs
	Desired Outcomes
	Evaluation Activities

	Purchase Zulama licenses for four sites (Monroe, Madison, Talwanda, BCESC).

Hire, train, and provide support and simplified access to, certified Zulama trainers. 

Provide Zulama training and summer professional development to 8-10 “lead teachers.” 
	7-10 local teachers that are confident and proficient in the use of Zulama resources.

· 3-4 certified Zulama trainers dually trained by MU

· 4-6 lead teachers supported by Zulama and also trained by MU

· An additional 10-15 teachers eventually offering Zulama courses in schools

	· An increase in the use of Zulama coursework. 

· A perceived sense of support for using Zulama coursework. 

· An increase in the number of classrooms using Zulama coursework.  
	Summer 2014:

· Pre-post teacher questionnaire measuring preparedness, comfort, and perceptions of support for teaching with Zulama coursework. 

· Professional Development observation. 

Fall 2014/Spring 2015:

· Teacher interviews

	Integrate Zulama coursework into the Grades 7 - 12 curriculum of three school districts (Talawanda, Madison, and Monroe).  

BCESC will offer courses through its alternative program and to regional districts looking to support a few students. (Years 2-5)

Embed 21st Century Skills, including critical thinking and technology/media skills, into Grades 7 – 12 coursework.
	20 – 28 modified or newly developed Grades 7 – 12 courses by 2019/2020. 
	· Students will increase their comfort with technology. 

· An increase in teacher use of and comfort with teaching 21st Century Skills.
· An increase in student use of and comfort with 21st Century Skills.
	Years 1-5:

· Artifact review of curricular changes.

· Classroom observation of a sample of Zulama classrooms. 

· Teacher pre-post instructional practices questionnaire.

· Student pre-post instructional practices questionnaire.

	Provide students with technology, Zulama coursework, and 21st Century Skills education. 
	Students engaged in their own education, who use critical thinking skills, collaborate, and can proficiently utilize technology to complete authentic tasks. 
	· An increase in student interest and attitudes toward education. 

· Improved student behavior and attendance. 

· An improvement in measures of student achievement.
	Year 1:

· Collect baseline student achievement data, behavioral referral data, and attendance records. 

Years 2-5:

· Student pre-post attitudinal questionnaires. 

· Student achievement data analysis.
· Annual behavioral referral and attendance comparisons. 

	Goal 2. Spending Reductions: Reduce district spending for three school districts by addressing costs associated with staffing and resources through the use of innovative computer-based coursework. 

	Project Activities
	Desired Outcomes
	Evaluation Activities

	Purchase hardware, licenses, and other necessary resources for a technology-focused learning environment. 
	Monitor potential reduction in costs associated with staffing, textbooks, and other resources and an increase in student retention to result in spending reductions for the five-year fiscal forecast.
	Years 1-5: 

· Review of fidelity of planned project implementation. 
· Monitoring of attendance statistics. 

	Goal 3. Utilization of Greater Share of Resources in the Classroom: The number of classrooms utilizing engaging, computer-based Zulama coursework will increase each year of the project. 

	Project Activities
	Desired Outcomes
	Evaluation Activities

	Provide ongoing training and support for teachers implementing Zulama coursework in their classrooms.  
	An increase in the amount of students exposed to computer-based, Zulama courework. 


	Years 1-5:

· Review of fidelity of planned project implementation.

	Goal 4. Implementing a Shared Services Delivery Model: Efficiency, effectiveness, and long-term sustainability will be ensured through multi-license purchases, collaborative professional development sessions, and through the support provided by Butler County Educational Services Centers’ certified Zulama trainers and district lead teachers.  

	Project Activities
	Desired Outcomes
	Evaluation Activities

	Provide ongoing training and support for teachers implementing Zulama coursework in their classrooms utilizing a tiered regional approach.  
	A sustainable model for implementing Zulama coursework in districts throughout the county. 


	Years 1-5:
· Review of fidelity of planned project implementation.
· Comparative analysis of cost-savings relative to shared costs vs individual district costs. 


