Budget

Geauga County Educational Service Center (047159) - Geauga County - 2015 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (48)

U.S.A.S. Fund #:
Plus/Minus Sheet (opens new window)

Salaries Retirement Purchased Supplies Capital Outlay Other Total
100 Fringe Benefits |  Services 500 600 800

F 200 400

Instruction | 0.00, | 0.00 [ 500,000.00 | 100,000.00 | 592,394.00 | 0.00 | 1,192,394.00

Support Services | 0.00 | 0.00, | 3,115,626.00] | 0.00 |  2400.00 | 0.00, | 3,118,026.00

Governance/Admin | 284,19500 |  22,787.00 | 0.00 | 2000000 | 19,940.00 | 0.00 | 346,922.00

Prof Development | 0.00 | 0.00, | 1,189,400.00] | 0.00 | 0.00 | 0.00, | 1,189,400.00

Family/Community | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00

Safety | 0.00 | 0.00 | 0.00, | 0.00 | 35618.00 | 0.00/ |  35618.00

Facilities | 0.00 | 0.00 |  75000.00 | 0.00 | 0.00 | 0.00 |  75,000.00

Transportation | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00

Total | 28419500 | 22,787.00 | 4,880,026.00 | 120,000.00 | 650,352.00 | 0.00, | 5,957,360.00
Adjusted Allocation 0.00

Remaining |—5,957,360.00




Application

Geauga County Educational Service Center (047159) - Geauga County - 2015 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (48)

Please respond to the prompts or questions in the areas listed below in a narrative form.
A) APPLICANT INFORMATION - General Information

1. Project Title:
Geauga Co Innovation and Career Readiness Consortium

2. Executive summary: Please limit your responses to no more than three sentences.

Geauga Co Educational Service Center and Ohio STEM Learning Network are leading the Geauga Co Innovation and Career Readiness
Consortium to reduce district operating costs while building regional capacity to expand the use of STEM pedagogy and integrated career
development (grades 7-12) at Ledgemont LSD, Berkshire LSD, Cardinal LSD, Kenston LSD and Auburn Career Center. The Consortium will:
a). create a shared service, STEM focused, high school (Geauga Innovation Academy) on Auburn Career Center campus that will offer students
extensive early college and career training/ mentoring through Auburn, Lakeland Community College, Kent State University - Geauga and
Geauga Growth Partnership; b) establish satellite classrooms in each middle and high school where teachers use technology solutions to
partner with Academy teachers increasing student access to deeper learning, college/career pathways, career tech programs and college
coursework; c) test and bring to scale innovative practices in PK-12 education increasing every student's access to a 21st century STEM
leducation and preparing them to compete in a global economy. Over the course of the project, the consortium will reduce instructional costs by
$2,208,635.

This is an ultra-concise description of the overall project. It should not include anything other than a brief description of the project and the goals it hopes
to achieve.

5958 3. Total Students Impacted:
This is the number of students that will be directly impacted by implementation of the project. This does not include students that may be impacted if the

project is replicated or scaled up in the future.

4. Please indicate which of the following grade levels will be impacted:
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5. Lead applicant primary contact: - Provide the following information:

First Name, last Name of contact for lead applicant
Suzanne Allen

Organizational name of lead applicant
Geauga Co ESC

Address of lead applicant
470 Center St., Bld2 Chardon OH 44024

Phone Number of lead applicant
4407592848

Email Address of lead applicant

suzanne.allen@geaugaesc.org

6. Are you submitting your application as a consortium? - Select one checkbox below
¥ Yes

™ No

If you are applying as consortium, please list all consortium members by name on the "Consortium Member" page by clicking on the link below. If an
educational service center is applying as the lead applicant for a consortium, the first consortium member entered must be a client district of the
educational service center.




Add Consortium Members

7. Are you partnering with anyone to plan, implement, or evaluate your project? - Select one checkbox below

M ves

™ No

If you are partnering with anyone, please list all partners by name on the "Partnering Member" page by clicking on the link below.

Add Partnering Members

B) PROJECT DESCRIPTION - Overall description of project and alignment with goals

8.Describe the innovative project: - Provide the following information

The response should provide a clear and concise description of the project and its major components. Later questions will address specific outcomes
and the measures of success.

The current state or problem to be solved; and
Geauga Co districts, especially rural ones, are fiscally unstable. Given financial restraints, individual districts are unable to sustain high
quality, innovative learning experiences which prepare all students for college and career success. As these districts have struggled
inancially, they have collectively lost more than 10% of their student enrollment because families are choosing other educational options for
heir children which further exacerbates financial distress. As a result, students attending these schools lack the opportunity to access high
quality STEM education which includes a) transdisciplinary, problem based learning solving real world issues; b) early college and work-
based learning and Career Technical Education in STEM pathways leading to articulated credits. According to Alliance for Science and
echnology Research in America, Ohio ranks 10th in the US in expected job growth in STEM fields. By 2018, Ohio needs to fill 274,000 STEM
and STEM-related jobs. If these districts continue the traditional silo approach to secondary education, their graduates will be underprepared
o compete for future jobs because they will lack the hard and soft skills needed for workforce success. In addition, Ohio Report Cards will
begin reporting district progress on preparing students for their futures. Rural districts are typically at a disadvantage in preparing their
students for the future because they lack access to higher education, academic resources and industry partners. Collaboration and
echnology solutions are essential to support districts in preparing their students for college and careers.

The proposed innovation and how it relates to solving the problem or improving on the current state.

Geauga Co ESC and Ohio STEM Learning Network are leading the Geauga Co Innovation and Career Readiness Consortium to reduce
district operating costs while building regional capacity to expand the use of STEM pedagogy and integrated career development (grades 7-
12) at Ledgemont LSD, Berkshire LSD, Cardinal LSD, Kenston LSD and Auburn Career Center. Higher Ed partners: Lakeland Community
College, Kent State University. Industry Partners: Geauga Growth Partnership Geauga Innovation Academy: will be a shared service, high
school option for Geauga County (and surrounding area) students offering a 21st century learning environment utilizing STEM pedagogy
across the curriculum, and providing all students with early college and career development experiences. Students may choose to attend
their home high school, Auburn Career Center, Geauga Innovation Academy or any combination that meets their needs. At GIA, students will
experience a technology rich and interdisciplinary approach to learning which embeds inquiry based instructional strategies, real world
problem solving and college/career preparation. Students will collaborate with youth and STEM experts in their community and around the
world building the academic and non-cognitive skills they need for future success. Auburn Career Center will provide a 7,600 sq. ft. facility,
rent free, and include Academy students within their Career Tech courses. Together they will create a Business/Industry Experiential Learning
Lab and state of the art science lab which will connect all consortium middle and high schools to STEM learning and hands-on career
exploration. 11-12th grade Academy students will complete capstone experiences which will include internships, research projects, college
coursework and/or career training aligned to their post-secondary interests. Ohio STEM Learning Network (OSLN) will provide project
management, professional development and start-up school support, and outcome reporting to build Geauga Co ESC's capacity to operate a
high quality and sustainable STEM designated high school at the lowest cost to member districts. Satellite Classrooms: Each high school
will create a technology rich, satellite classroom where their teachers partner with Academy teachers increasing student access to deeper
learning, college/career pathways, career tech programs and college coursework. Local district teachers will join Academy staff in OSLN
training so they can effectively implement Ohio's New Learning Standards using the same instructional strategies used in Academy
classrooms. These staff will support other teachers as they too change instructional practices. Auburn Career Center, in partnership with
local district teachers and business partners, will design middle level career exploration curriculum for all 7th-8th grade students which will
be provided in a newly designed, technology rich classroom at each school. By the end of 8th grade, all students will have a four year high
school plan driven by their personal passions and aligned to their post-secondary interests. Regional Capacity Building: OSLN will support
Geauga Co ESC and GIA building capacity to test and bring to scale innovative practices in PK-12 education, increasing every student's
access to high quality STEM education and preparing them to compete in a global economy. All districts will participate in the Leading
Innovative Schools Institute where leadership teams will learn from Ohio's most innovative school leaders how they can use high impact
operational and instructional practices which reduce expenditures while significantly improving student engagement and achievement. OSLN
and Geauga Co ESC will support districts as they plan and implement strategies they learned. By project's end Geauga Co will be poised to
become an OSLN Demonstration Site sharing best practices throughout the region. By 2020, the consortium will reduce instructional costs by
$2,208,635.

9. Which of the stated Straight A Fund goals does the proposal aim to achieve? - (Check all that apply)

Applicants should select any and all goals the proposal aims to achieve. The description of how the goals will be met should provide the reader with a
clear understanding of what the project will look like when implemented, with a clear connection between the components of the project and the stated
goals of the fund. If partnerships/consortia are part of the project, this section should describe briefly how the various entities will work together in the
project. More detailed descriptions of the roles and activities will be addressed in Question 16.




I¥" Student achievement (Describe the specific changes in student achievement you anticipate as a result of this innovation (include grade levels,
content areas as appropriate) in the box below.)

Project Outcome 1: By the 2020 Ohio School Report Card, All consortium partner will meet or exceed Ohio's Prepared for Success
benchmarks Career Exploration (MS) Baseline: 0 students in 7-8th grade have access to inquiry based career exploration curriculum Short
[Term: By 2015, Auburn CC will have completed and piloted inquiry based career exploration curriculum for 7-8th grade students Long Term:
By 2020, all 7-8th grade students in consortium schools will complete Auburn CC inquiry based career exploration curriculum ACT
Participation Baseline 2013 (# 11th graders tested in 2013): Berkshire - 68; Cardinal - 64; Kenston -209; Ledgemont - 17 Short Term: By
2015, 100% of consortium HS will have created a plan that will enable their school to meet or exceed Prepared for Success ACT Participation
Benchmarks by 2020. Long Term: By 2020, 100% of consortium schools will meet or exceed ODE Prepared for Success Benchmark for ACT
participation rate. College Remediation Baseline 2012 (Ohio Board of Regents Report % grads who required 1 or more remedial college
course) Berkshire - 50%; Cardinal - 50%; Kenston - 32%; Ledgemont - 52% Short Term: By 2015, 100% of consortium HS will have created a
plan that will enable their school to meet or exceed Prepared for Success College Remediation Rate Benchmarks by 2020. Long Term: By
2020, 100% of consortium schools will meet or exceed ODE Prepared for Success Benchmark for college remediation. College Credits in HS
Baseline 2013 (Student Transcripts: # students who earned at least 3 college credits before HS graduation) Berkshire - 20; Cardinal - 31;
Kenston - 14; Ledgemont - 9 By 2015, 100% of consortium HS will have created a plan that will enable their school to meet or exceed
Prepared for Success College College Credits in HS Benchmarks by 2020. Long Term: By 2020, 100% of consortium schools will meet or
exceed ODE Prepared for Success Benchmark for college credits earned in HS. Industry Credential Baseline 2014: 2014 Local Report Card
will set baseline. Prior to this districts did not report on this indicator. By 2015, 100% of consortium HS will have created a plan that will enable
their school to meet or exceed Prepared for Success College Industry Credential Benchmark by 2020. Long Term: By 2020, 100% of
consortium schools will meet or exceed ODE Prepared for Success Benchmark for Industry Credentials earned before graduation. Honors
Diplomas Baseline 2013 (HS graduation data) Berkshire - 9; Cardinal - 29; Kenston - 96; Ledgemont - 1 Short Term: By 2015, 100% of
consortium HS will have created a plan that will enable their school to meet or exceed Prepared for Success Honors Diploma Benchmarks by
2020. Long Term: By 2020, 100% of consortium schools will meet or exceed ODE Prepared for Success Benchmark for Honors Diploma.
IAdvanced Placement Baseline 2013 (HS transcripts) Berkshire - 20; Cardinal - 65; Kenston - 300; Ledgemont - 17 Short Term: By 2015,
100% of consortium HS will have created a plan that will enable their school to meet or exceed Prepared for Success Advanced Placement
Benchmarks by 2020. Long Term: By 2020, 100% of consortium schools will meet or exceed ODE Prepared for Success Benchmark for
IAdvanced Placement.

™ Spending reductions in the five-year fiscal forecast or positive performance on other approved fiscal measures (Describe the specific reductions
you anticipate in terms of dollars and spending categories over a five-year period in the box below or the positive performance you will achieve on
other approved fiscal measures. Other approved fiscal measures include a reduction in spending over a five-year period in the operating budget
approved by your organization's executive board or its equivalent.)

Project Outcome 2: As a result Straight A grant innovations, the consortium will reduce instructional costs by $2,208,635 Benchmark: By June
30, 2016, instructional costs will decrease from $88,660,902 (FY14) to 88,222,175, resulting in 0.49% decrease in operating budget. Short
erm reductions: During FY 16 the consortium anticipates the following cost reductions - Personnel costs will reduce from $45,957,882 in
FY14 to $45,679,008 in FY16 - Fringe benefit will reduce from $18,466,217 in FY14 to $18,421,114 in FY16 - Purchased service cost will
reduce from $14,643,345 in FY14 to $14,562,095 in FY16 - Supply costs will reduce from $2,720,938 in FY14 to $2,693,938 in FY16 - Capital
outlay will reduce from $1,207,608 in FY14 to $1,201,608 in FY 16 - Other costs will reduce from $5,664,912 in FY14 to $5,664,412 in FY16 By
une 30, 2020, instructional costs will decrease from $88,660,902 (FY14) to $88,217,175 resulting in 0.50% decrease in operating budget.
Long Term reductions: During FY20 the consortium anticipates the following cost reductions - Personnel costs will reduce from $45,957,882
in FY14 to $44,679,008 in FY20 - Fringe benefit will reduce from $18,466,217 in FY14 to $18,421,114 in FY20 - Purchased service cost will
reduce from $14,643,345 in FY14 to $14,562,095 in FY20 - Supply costs will reduce from $2,720,938 in FY14 to $2,688,938 in FY20 - Capital
outlay will reduce from $1,207,608 in FY14 to $1,201,608 in FY20 - Other costs will reduce from $5,664,912 in FY14 to $5,664,412 in FY20

I Utilization of a greater share of resources in the classroom (Describe specific resources (Personnel, Time, Course offerings, etc.) that will be
enhanced in the classroom as a result of this innovation in the box below.)

= Implementing a shared services delivery model (Describe how your shared services delivery model will demonstrate increased efficiency and
effectiveness, long-term sustainability, and scalability in the box below.)

Project Outcome: GCESC will expand its shared service model to include efficient and effective operation of Geauga Innovation Academy and
IOSLN Demosntration Site which will build regional capacity for innovation. Geauga Innovation Academy (GIA) Short Term: By 2015, systems
ill be in place to successfully open GIA in Fall 2015 as a shared service HS educational option (100 students - grades 9-10) Long Term: By
2020, GIA will be a fully operating shared service, STEM designated HS (375 students grades 9-12) STEM Hub Short Term: By 2015, GCESC
ill have established a mutually beneficial partnership with OSLN that can lead to the ESC/GIA becoming an OSLN STEM Demonstration Site
by 2020. Long Term: By 2020, GCESC/GIA will be recognized an OSLN STEM Demonstration Site, providing supports to schools throughout
he region interested in exploring STEM education and innovation. College and Career Readiness Short Term: By 2015, GCESC and partners
ill have plans in place to expand access to early college, Advanced Placement and internships for all consortium districts. Long Term: By
2020, consortium districts will report a 50% increase in early college, Advanced Placement and internship opportunities available to their
students. STEM Pedagogy Short Term: By 2015, each consortium MS and HS will have access to distance learning equipment (and training)
hich will expand opportunities for students/staff to collaborate with GIA, Auburn and other partners on STEM and career exploration projects.
Long Term: By 2020, 100% of teachers in each consortium MS and HS will report that as a result of project raining, they are using STEM
Pedagogy and 21st century instructional practices in their classrooms regularly. Return on Investment Short Term: By 2015, consortium will
re-engage 50 families who had chosen another educational option Long Term: By 2020, consortium will re-engage 300 families who had
chosen another educational option.

10. Which of the following best describes the proposed project? - (Select one)
I” New - never before implemented

r Existing: Never implemented in your community school or school district but proven successful in other educational environments




¥ Mixed Concept: Incorporates new and existing elements

I” Established: Elevating or expanding an effective program that is already implemented in your district, school or consortia partnership

C) SUSTAINABILITY - Planning for ongoing funding of the project, cost breakdown

11. Financial Documentation: - All applicants must enter or upload the following supporting information. The information in these documents must
correspond to your responses in questions 11-14.

* Enter a project budget in CCIP (by clicking the link below)

Enter Budget

* If applicable, upload the Consortium Budget Worksheet (by clicking the link below)
* Upload the Financial Impact Table (by clicking the link below)

* Upload the Supplemental Financial Reporting Metrics (by clicking the link below)
Upload Documents

For applicants without an ODE Report Card for 2012-2013, provide a brief narrative explanation of the impact of your grant project on per pupil
expenditures or why this metric does not apply to your grant project instead of uploading the Supplemental Financial Reporting Metric.

The project budget is entered directly in CCIP. For consortia, this project budget must reflect the information provided by the applicant in the
Consortium Budget Worksheet. Directions for the Financial Impact Table are located on the first tab. Applicants must submit one Financial Impact
Table with each application. For consortium applications, each consortium member must add an additional tab on the Financial Impact Tables.
Partners are not required to submit a Financial Impact Table.

Applicants with an "Ohio School Report Card" for the 2012-2013 school year must upload the Supplemental Financial Reporting Metrics to provide
additional information about cost savings and sustainability. Directions for the Supplemental Financial Reporting Metrics are located on the first tab of
the document. If your organization does not have an "Ohio School Report Card" for the 2012-2013 school year, please provide an explanation in the
text box about how your grant project will impact expenditures per pupil or why expenditure per pupil data does not apply to your grant project.

Educational service center, county boards of developmental disabilities, and institutions of higher education seeking to achieve positive performance
on other approved fiscal measures should submit the budget information approved by an executive board or its equivalent on the appropriate tabs of
the Financial Impact Table. Educational service centers should use the "ESC" tab and county boards of developmental disabilities and institutions of
higher education should use the "non-traditional” tab.

12. What is the total cost for implementing the innovative project?

Responses should provide rationale and evidence for each of the budget items and associated costs outlined in the project budget. In no case should
the total projected expenses in the budget narrative exceed the total project costs in the budget grid.

5,957,360.00 State the total project cost.

* Provide a brief narrative explanation of the overall budget.

Salaries Total $284,195: Project administration and coordinators $148,737; Project clerical and fiscal services $93,658; District coordinators
$41,800. Benefits Total $22,787: STRS, Medicare and Worker's Compensation for the Project administration and coordinators $22,787
Purchased Services Total $4,880,026: Marketing for project contract for total years of the grants $360,000; Ohio STEM Learning Network
Professional development stipends/substitutes and curriculum development 6 year contract $1,174,400; Remodel GCESC for classroom
uses $75,000; Contracted services with LGCA for all technology aspects of the grant program $2,755,626; Y1 implementation incentive for the
4 local districts of $125,000 each total of $500,000; Meeting expenses $15,000. Supplies Total $120,000: Classroom instructional materials
$100,000; Office supplies $20,000. Capital Outlay Total $650,352: Auburn CTC to remodel and purchase science lab, modular classroom
land STEM Fab Lab equipment $350,000; install security camera system with 5 year maintenance agreement $30,618; install buzzer system
$5,000; Classroom furniture includes student/teacher desks, chairs, filing cabinets, bookshelves, science lab and project tables $218,594;
Reception area furniture $2,400; Instructional technology equipment of Huddleboards, digital cameras and video cameras $23,800; Office
lequipment of phone system and copier machines $19,940.

13. Will there be any costs incurred as a result of maintaining and sustaining the project after June 30th of your grant year?

Sustainability costs include any ongoing spending related to the grant project after June 30th of your grant year. Examples of sustainability costs
include annual professional development, equipment maintenance, and software license agreements. To every extent possible, rationale for the
specific amounts given should be outlined. The costs outlined in the narrative section should be consistent and verified by the financial
documentation submitted and explained in the Financial Impact Table. If the project does not have sustainability costs, applicants should explain
why.

I Yes - If yes, provide a narrative explanation of your sustainability costs as detailed in the Financial Impact Table in the box below.
Sustaining Costs total $532,000 (FY16-FY20) The project will have minor sustaining costs for the Geauga County ESC in that they will need to
lonly employ one additional supervisor in order to help with the changes with the grant. The cost of the annual salary will be $80,000 and
benefits are based on 33% of the salary for $26,400 for total annual increase of $106,400 and grand total increase of $532,000. All other
costs for professional development and technology purchases will be included with contracts for the grant year plus the following 5 years so




|that no district will need to purchase those items and will help with the district's general fund budget. |

™ No-If no, please explain why (i.e. maintenance plan included in purchase price of equipment) in the box below.

14. Will there be any expected savings as a result of implementing the project?

¥ vYes
™ No

Applicants with sustainability costs in question 13 or seeking to achieve significant advancement in spending reductions in the five-year forecast must
address this response. Expected savings should match the information provided by the applicant in the Financial Impact Table. All spending
reductions must be verifiable, permanent, and credible. Applicants may only respond "No" if the project will not incur any increased costs as a result of
maintaining and sustaining the project after June 30th of your grant year. The Governing Board will use the cost savings as a tiebreaker between
applications with similar scores during its final selection process. Cost savings will be calculated as the amount of expected cost savings less
sustainability costs relative to the project budget.

438,727.00 If yes, specify the amount of annual expected savings. If no, enter 0.

If yes, provide details on the expected savings (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.). If no, please explain
Cost reductions total $2,208,635 Salaries total $1,394,370: Geauga County ESC FY16-FY20 retirement of 1 supervisor that will be replaces
savings per year $15,000; Berkshire will have 1 retirement FY16-FY20 for $37,187; Cardinal expects to replace 2 teachers and 2 classified
FY16-FY20 from retirements of $105,000; Kenston will have 1 retirement each year FY16-FY20 for savings of $37,187; Ledgemont in FY16-
Fy20 expect 1 retirement for $59,500; Auburn CTC will have 1 retirement each year FY16-FY20 for $25,000. Benefits total $225,515: Geauga
County ESC will reduce for benefits of 16% of retirees' salary FY16-FY20 for $2,400; Berkshire will reduce benefits for retirement in FY16-FY20
leach year by $6,024; Cardinal will reduce benefits for retirement in FY16-FY20 each year by $17,010; Kenston will reduce benéefits for
retirement in FY16-FY20 each year by $6,024; Ledgemont will reduce benefits for retirement by 16% in FY16-FY20 each year by $9,520;
IAuburn will reduce benefits for retirement in FY16-FY20 each year by $4,125. Purchased Services $406,250: Geauga County ESC will reduce
costs FY16-FY20 each year for professional development expenses and distance learning expenses by $75,750; Cardinal will decrease
lexpenses for computer licenses with the grant program of $5,000 each year FY16-FY20 and will reduce copying costs by $500 per year FY16-
FY20. Supplies $150,000: Geauga County ESC will decrease expense in FY16-FY17 for paper, copying and software by $5, 000 and FY18-
FY20 will decrease those expenses by $10,000 each year; Cardinal will decrease costs by moving to a supplies centralized purchasing
warehouse which will save the district $22,000 each year FY16-FY20. Capital Outlay $30,000: Geauga County ESC will decrease FY16-FY20
leach year for equipment purchases that will no longer need to be made with the grant of $6,000 Other $2,500: Geauga County ESC will
decrease their portion of a shared membership by $500 each year FY16-FY20.

15. Provide a brief explanation of how the project is self-sustaining.

All Straight A Fund grant projects must be expenditure neutral. For applications with increased ongoing spending as documented in question 11-14,
this spending must be offset by expected savings or reallocation of existing resources. These spending reductions must be verifiable, permanent, and
credible. This information must match the information provided in your Financial Impact Table. Projected additional income may not be used to offset
increased ongoing spending because additional income is not allowed by statute. Please consider inflationary costs like salaries and maintenance
fees when considering whether increased ongoing spending has been offset for at least five years after June 30th of your grant year. For applications
without increased ongoing spending as documented in questions 11-14, please demonstrate how you can sustain the project without incurring any
increased ongoing costs.

For educational service centers and county boards of developmental disabilities that are members of a consortium, any increased ongoing spending
at the educational service center or county board of developmental disabilities may also be offset with the verifiable, permanent, and credible
spending reductions of other members of the consortium. This increased ongoing spending must be less than or equal to the sum of the spending
reductions for the entire consortium.

Explain in detail how this project will sustain itself for at least five years after June 30th of your grant year.

IThe consortium will be able to sustain the program by having a gross savings of $2,208,635 with new costs for the Geauga County ESC of
$532,000 for a net savings as a group of $1,676,635. The districts within the consortium were very conservative of the amounts that they had
used as their overall savings. None of the districts used the savings that they will see with the use of the Auburn CTC rent free for the program
or the decreases in tuition for students that will be return to the home districts from either Open Enrolliment or Community Schools based on
the changes within the STEM programs that will be provided by the grant. The grant will provide much more return on investment than what is
being shown with the stated savings over the next five years.

D) IMPLEMENTATION - Timeline, scope of work and contingency planning

16. Please provide a brief description of the team or individuals responsible for the implementation of this project, including other consortium
members and/or partners.

This response should include a list of qualifications for the applicant and others associated with the grant. If the application is for a consortium or a
partnership, the lead should provide information on its ability to manage the grant in an effective and efficient manner. Include the partner/consortium
members' qualifications, skills and experience with innovative project implementation and projects of similar scope.

Enter Implementation Team information by clicking the link below:

Add Implementation Team




For Questions 17-19 please describe each phase of your project, including its timeline, scope of work, and anticipated barriers to success.

A complete response to these questions will demonstrate specific awareness of the context in which the project will be implemented, the major barriers
that need to be overcome and the time it will take to implement the project with fidelity. A strong plan for implementing, communicating and coordinating
the project should be outlined, including coordination and communication in and amongst members of the consortium or partnership (if applicable). It is
recognized that specific action steps may not be included, but the outline of the major implementation steps should demonstrate a thoughtful plan for
achieving the goals of the project. The time line should reflect significant and important milestones in an appropriate and reasonable time frame.

17. Planning - Activities prior to the grant implementation
* Date Range7/1/2014 - 9/30/3014

* List of scope of work (activities and/or events including project evaluation discussions, communication and coordination among entities).
Planning Milestones: Establish committee structure, responsibilities, communication/feedback system; service providers contracts with
finalized; kick off meeting, and presentations for all stakeholder groups' Develop purchasing schedule for all items identifying team members
responsibilities and timelines; Establish schedule for 1st round of PD: Leadership Training with OSLN for consortium partners, Technology
[Training for GIA administrative staff and district contacts; Schedule key members/ stakeholders visitations to OSLN demonstration schools;
Schedule remodeling of classroom for science and experiential learning labs; Marketing consultant finalized and messaging created Rubric
Item 9. communicating and coordinating the project GCESC is project lead/fiscal agent overseeing project activities. GCESC will contract with
(OSLN to provide Project Management and PD services. GCESC and OSLN staff will communicate weekly to plan and coordinate activities.
Superintendents and Principals from each district will communicate with personnel & Board regarding all activities.
Principals/Superintendents will recruit staff to participate in professional learning. These staff will receive stipends. Principals will inform
students and families formally through meetings, newsletters, social media and informally through conversation at building events. GCESC
will contract with a marketing company for GIA recruitment and marketing material development. Project Director will act as liaison among
districts, partners/vendors and Ohio Department of Education. OSLN Project Manager will coordinate PD, substitutes, stipends in partnership
with District Liaisons to ensure funds are used most effectively across districts. Each building will have a team directly involved with OSLN's
system redesign efforts and they will communicate to the rest of the staff. Communication plan will include significant engagement activities
ith families, community and other media outlets.

* Anticipated barriers to successful completion of the planning phase

Barrier: Different district schedules, courses of study, access to resources and capacity to implement Solution: In order to implement the
project with fidelity, the first year's (2014-2015) training is essential. During this time, barriers such as differing district's class schedules and
calendars will also be addressed. After the first year (2015-2016) of implementation, an awareness of greater understanding of the process
will exist. Therefore, the following school year (2016-2017), will have stronger implementation due to the active knowledge that will have
developed over the course of the first year. Barrier: Operational systems are not designed for this type of collaboration, and learning and their
leaders do not know how to make necessary changes. Solution: OSLN's work will include site visits to high performing schools that use
innovative instructional and operational practices. There will also be a mentoring system available to support school leaders as they move
through their system re-designs. Barrier: Middle level career exploration and development is new concept for districts. Solution: Auburn (with
industry partners and middle level educators) will create units/lessons that MS teachers can easily integrate into their curriculum and
schedule. 7-8th grade curriculum will be customizable and courses will be offered through blended learning which will provide certified CTE
staff as instructor and teacher of record.

18. Implementation - Process to achieve project goals
* Date Range8/1/2014 - 6/30/2015

* List of scope of work (activities and/or events, including deliverables, project milestones, interim measurements, communication, and coordination).
Rubric Item 7. communicate, administer & manage project Project Director will work closely with district curriculum directors & ensure project
maintains alignment with district goals & other mandates. Project Leadership Team (Project Director, Project Manager, GIA Development
Coordinator, Auburn Superintendent, District Liaisons, ESC Treasurer) will meet monthly to review progress, adjust scope of work/timelines &
plan for next steps. Marketing Consultant will work with Project Leadership Team to manage messaging & recruitment. District Liaisons
communicate within their districts. OSLN will manage project evaluation & reporting. 8/2014-10/2014: PD: GIA Design Team Planning begins;
Geauga Leadership Academy; instructional practices PD, Auburn begins 7/8th grade curriculum development Infrastructure: GIA
construction/facility enhancements begin; order tech/finalize design of Business/ Industry Experiential Learning Lab & science lab; Other
Project Activities: marketing team messaging sessions; determine GIA job descriptions; recruit industry partners 11/2014-2/2015: PD: GIA
Planning - Curriculum Design; Geauga Leadership Academy; Auburn Curriculum work finalized Infrastructure: order tech & lab equipment,
construction/facility enhancement Other Project Activities: post/hire GIA staff; GIA student recruitment; community engagement; District
Satellite teachers recruited for video conferencing & class instruction collaboration 3/2015-6/2015: PD: GIA Planning - Operational Systems;
system redesign plans due; Auburn Curriculum pilot; Summer PD Institute - STEM pedagogy, blended learning, distance learning, LMS
usage, curriculum mapping, digital content integration Infrastructure: construction/facility enhancements completed; technology installations
& training complete; Auburn/GIA staff begin piloting new tools to blend learning Other Project Activities: family information meetings regarding
new technology & system redesign efforts

* Anticipated barriers to successful completion of the implementation phase.
Barrier: Effectively implementing system redesign initiative & opening a new school at the same time Solution: OSLN will provide Project
Management, PD & evaluation services so GCESC can focus on capacity building. GCESC has 2 staff who will spend majority of time FY15
on this project. Project Director will focus on system redesign and GIA Development Coordinator will focus on school start up. Together they
ill be able to manage the entire project successfully. the decision was additionally made to begin with grades 9-10 and scale up to 11 and
12 in the subsequent years. Barrier: If we build it, will they come? Messaging to encourage families to choose GIA - and/or return to their
resident district to access new instructional strategies is critically important but no organization has the expertise or capacity to craft
messages and create marketing materials. Solution: GCESC will contract with a marketing company to manage this aspect of the project.
[This will allow GCESC and district staff to focus on the 'work' and marketing experts will focus on the 'message’. Barrier: District personnel
involved in the planning may leave their position, creating a void and immediate need for another contact to take on the challenge and




coordination. Solution: GCESC will engage a number of district personnel in planning, coordination and continuing professional development
to create a network and system of communication and outreach to scale over time. Barrier: Districts lack capacity - and incentive to fully re-
design systems essential to the work. Solution: Participation in Geauga Leadership Academy is mandatory for all partner districts. At least 1
building and 1 district administrator must participate, but teams are encouraged. Districts will create re-design plans during the Academy and
upon approval of their plan, OSLN will provide buildings and districts implementation grants they can use as 'seed funds' to begin
implementing their redesign plans

19. Summative Evaluation - Plans to analyze the results of the project
* Date Range8/1/2014 - 9/30/2015

* List of scope of work (activities and/or events, including quantitative and qualitative benchmarks and other project milestones).

Monthly: data collection for process/outcomes evaluation; System Re-Design Team feedback (all districts); reports to Boards of Education;
Project Leadership Team meetings 8/2014- 10/2014 Achievement/Shared Service Monitoring: Building Report Card indicators (Prepared for
Success); OSLN baseline data collection. Cost Reduction Monitoring : ESC Treasurer reports quarterly to Board and Project leadership team
regarding progress toward meeting cost reduction outcome. 11/2014-2/2015 Achievement/Shared Service Monitoring: update Prepared for
Success indicators end of 1st semester; Draft System Re-design plans; # students recruited; track completion of project activities and staff
participation in PD. Cost Reduction Monitoring : ESC Treasurer reports quarterly to Board and Project leadership team regarding progress
toward meeting cost reduction outcome. 3/2015-6/2015 Achievement/ Shared Service Monitoring: OSLN end of project data collection;
pre/post Summer Institute survey results; # students actually enrolled at GIA; 7/8th grade curriculum pilot results; Prepared for Success
lyearend data; completion of project activities & staff participation in PD; students returning to district for FY16; Cost Reduction Monitoring :
ESC Treasurer reports quarterly to Board and Project leadership team regarding progress toward meeting cost reduction outcome. 7/2015-
9/2015 Summative Evaluation: final project evaluation reports to ODE; Academic Achievement/Shared Service Monitoring - Summative
Evaluation: final project evaluation reports to ODE; Cost reduction: final quarterly reports to ESC Board and Project Leadership Team

* Anticipated barriers to successful completion of the summative evaluation phase.

Barrier: Assessing changes in student achievement within grant timeline Solution: Project evaluation will monitor both formative and
summative data during the grant timeline. Since the project goals are related to student post-secondary success, the project will not monitor
achievement in core curriculum areas. Instead, the project is using Ohio's new Prepared for Success Report Card indicators. Districts are
collecting data for 2012-13 as initial baseline. Then, will update data when this new report card indicator is used in FY14 Report Cards.
Districts will monitor changes in this data each semester to benchmark progress. This will be used in addition to more qualitative data such
as reflections from curriculum design team members, system design team members and the Building Innovation Assessments of each
school. Barrier: Collecting data necessary to effectively assess process outcomes Solution: Project Director and OSLN Project Manager will
co-develop Progress Monitoring Tools to track completion of project activities as well as staff participation in PD. OSLN will refine project
monitoring tools over time so it provides high quality, useful data. Barrier: District capacity to evaluate project using internal staff. Solution:
Districts do not have capacity to complete this work on their own. OSLN will provide Project Director, who, with support from OSLN team
Project Leadership Team will conduct data collection, analysis and reporting activities to evaluate project success.

20. Describe the expected changes to the instructional and/or organizational practices in your institution.

The response should illustrate the critical instructional and/or organizational changes that will result from implementation of the grant and the impact
of these changes. These changes can include permanent changes to current district processes, new processes that will be incorporated or the
removal of redundant or duplicative processes. The response may also outline the expected change in behaviors of individuals (changes to
classroom practice, collaboration across district boundaries, changes to a typical work day for specific staff members, etc.). The expected changes
should be realistic and significant in moving the institution forward.

Please enter your response below:

Geauga Co ESC and its consortium partners expect the following instructional changes. GIA staff, and ultimately all teachers across the
consortium, will teach content standards using inquiry based instructional strategies to solve problems that are occurring within their region
and around the world. OSLN and GCESC will help schools and teachers engage with business and community partners to solve real world
problems - and connect them with deeper, more relevant college and career opportunities. Teachers will develop a strong understanding of
how to use technology effectively and to integrate it within their classrooms. As staff become more comfortable using technology they will
increase its use to more fully engage students and enrich their learning - this will also result in a decreased reliance on print materials which
will reduce instructional costs. Blended learning will be used as a strategy to personalize learning and provide students with access to
coursework, resources and collaborations opportunities that are currently unavailable in their rural school districts. As students and teachers
begin to interact differently, teachers will realize students have a much higher capacity to innovate - this will be a positive 'catch 22' - with
teachers increasing their expectations because student performance high higher - therefore teachers will design even richer and more
lengaging learning opportunities - that result in even higher student performance. This interaction will result in a deeper emphasis on 21st
century skill building - particularly targeting communication, creativity, innovation collaboration, problem solving, tenacity and grit. Teachers
will learn to integrate this skills into units and lessons and students will become more responsible for their own learning. As OSLN and
GCESC work with school leaders to re-envision systems to, the consortium expects the following organizational practices will change and
positively impact student achievement and reduce operational costs. GIA and Auburn CC staff will develop units, lessons that can be co-
taught, co-facilitated with teachers in 'home schools' through distance and blended learning. GCESC staff will build their capacity to facilitate
PD using distance and blended learning allowing teachers and leaders to access training at their own pace and decreasing operational
costs for both the ESC and member districts. As a result of the Geauga Leadership Academy, Teachers and leaders will work together to re-
organize the school day and schedule to provide students with a more 21st century educational learning environment. District will focus on
developing long term, mutually beneficial relationships with partners to support and expand student learning opportunities and build career
readiness skills important to employers. Currently, operational systems such as transportation and scheduling limit student access to
college and career training opportunities. As GIA is scaled and districts adjust their operational systems, students will have significantly
lgreater access to college coursework and career training/mentoring. Kent State University - Geauga, Lakeland Community College and
Geauga Growth Partnership are key partners in this venture. As GCESC works closely with OSLN, the ESC and GIA will become an OSLN
demonstration site for regional educators to observe, collaborate with staff and be supported both face to face and on-line in the creation of
interdisciplinary, real world connections instruction in their home schools. This network of teachers will continue to share and revise practices




|so that students can best position themselves to be successful in the world after graduation.

E) SUBSTANTIAL IMPACT AND LASTING VALUE - Impact, evaluation and replication

The responses in this section are focused on the ability to design a method for evaluating the project's capacity for long-term sustainable results.
Therefore, the questions focus on the method of defining the problem(s) the project hopes to solve and the measures that will determine if the problem
(s) have been solved.

21. Describe the rationale, research or past success that supports the innovative project and its impact on student achievement, spending reduction
in the five-year fiscal forecast or utilization of a greater share of resources in the classroom.

The response should provide a concise explanation of items which provide rationale that will support the probability of successfully achieving the
goals of the project. Answers may differ based on the various levels of development that are possible. If the proposal is for a new, never before
implemented project, the response should provide logical, coherent explanations of the anticipated results based on some past experience or
rationale. For projects that have been implemented on a smaller scale or successfully in other organizations, the response should provide the
quantifiable results of the other projects. If available, relevant research in support of this particular proposal should also be included.

Please enter your response below.
STEM Pedagogy - for all - E?ect of Student Engagement on Student Achievement in STEM: Implications for Public Policy for High School STEM
Education (Wright State University, 2013). Research & teacher experiences tell us that while student engagement & achievement in school
diminishes over time, effective teachers engage students in a variety of ways. When students are engaged, they put forth more effort, persist
until completion, take initiative & display curiosity. Preliminary findings indicate students in STEM strand feel engaged in their STEM program.
hey reveal they are able to be very creative in how they work on projects & they see connections between their STEM courses, such as math
& science, and the real world. Data from one OH region indicate key factors influencing student engagement in both STEM schools and in
ISTEM programs include: strong student?teacher rapport, teachers with 'personality’ and long?term projects that require various tools (hands?
on & computer). Participants in both STEM school & STEM programs noted they put forth effort (reflecting engagement) because expectations
are challenging & they are not merely completing "busy work." Regional STEM School : Dayton Regional STEM School (opened 2009) is
designed in a format similar to plans for Geauga Innovation Academy. Dayton's program serves students from 3 counties and emphasizes
ISTEM pedagogy across the curriculum and 21st century skills. It has become part of Dayton STEM Hub. 2013: State Report Card - A - Closing
he Gap, A - indicators met, B- Performance Index Ohio STEM Learning Network: OSLN is composed of five major groups committed to
helping Ohio inspire and train the next generation of scientists and technology leaders. The presence of these highly skilled workers,
problem solvers & critical thinkers will enable OH to create, attract, retain & grow businesses/ industries that can successfully compete in the
lobal economy. OSLN core team manages execution of programs to meet defined objectives with emphasis on quality, timeliness & value of
results. OSLN is organized around 7 regional STEM hubs that leverage partnerships to support outreach & spread STEM effective practices to
other hubs/ schools. OSLN's on-the-ground personnel are educators within the hubs who deploy STEM initiatives to schools in their region &
provide connectivity between all parts of the network. OSLN training centers enable educators from around OH to see effective STEM tools,
practices, instruction and learning strategies in action. OSLN schools are non-selective STEM schools positioned to deploy innovative STEM
concepts in the classroom and are expected to leverage the training centers to further spread those concepts. OSLN includes schools all
over OH that work together with the hubs and public and private schools in their region to spread the innovative strategies that characterize the
most effective STEM programs. Problem/Project Based Learning What are the benefits of the project-based learning model? (2007, Intel
Corporation). Designing Effective Projects engage students, cut absenteeism, boost cooperative learning skills, & improve academic
performance (George Lucas Ed. Foundation, 2001). For students, benefits of project-based learning include: Increased attendance, growth in
self-reliance, & improved attitudes toward learning (Thomas, 2000). Academic gains equal to or better than those generated by other models,
ith students involved in projects taking greater responsibility for their own learning than during more traditional classroom activities (Boaler,
1997; SRI, 2000 ). Opportunities to develop complex skills, such as higher-order thinking, problem-solving, collaborating, & communicating
(SRI, 2000) . Access to a broader range of learning opportunities in the classroom, providing a strategy for engaging culturally diverse
learners (Railsback, 2002)

22. Describe the overall plan to evaluate the impact of the concept, strategy or approaches used in the project.

This plan should include the methodology for measuring all of the project outcomes. Applicants should make sure to outline quantitative approaches
to assess progress and measure the overall impact of the project proposal. The response should provide a clear outline of the methods, process,
timelines and data requirements for the final analysis of the project's progress, success or failure. The applicant should provide information on how the
lessons learned from the project can and will be shared with other education providers in Ohio.

* Include the name and contact information of the person who will be responsible for conducting the evaluation and whether this will be an internal or
external evaluation.

Ohio STEM Learning Network will provide a Project Director responsible for managing day to day project and evaluation activities. Since the

Project Director will be directly responsible for both management and evaluation it will be considered an internal evaluation. Ohio STEM

Learning Network contact information is Aimee Kennedy, President Ohio STEM Learning Network/BattelleEd 505 King Avenue, A-2-003,

Columbus, Ohio 43201614.859.6433 kennedya@battelle.org

* Include the method by which progress toward short- and long-term objectives will be measured. (This section should include the types of data to be
collected, the formative outputs and outcomes and the systems in place to track the project's progress).

Outcome 1 data: Report Card-Prepared for Success; Monitoring Tool tracks project & staff PD participation; 7/8th grade curriculum pilot

results; system re-design plans; GIA student enrollment; pre/ post Summer Institute survey results; 7/8th grade career exploration enroliment.
Formative outputs: baseline/semester data-Prepared for Success Indicators; # students choosing GIA; # staff participating in project PD; #

new industry partners engaged; # units/ lessons /courses created (GIA, 7/8th grade, collaborative with satellite teachers); # staff trained to

use new technology (distance learning, software, LMS); # system redesign plans. Short Term Output(2015): year end data demonstrating

changes in formative output data. Long Term Output(2020): # 7/8th graders with access to Auburn CC inquiry based career exploration

curriculum; # districts meeting Prepared for Success indicators Outcome 2: Data:ESC treasurer reports on expenditures. Formative outputs:
monthly/quarterly expenditures across consortium. Short Term Output(2015): yearend fiscal expenditures across consortium. Long Term




Output(2020): # districts meeting projected cost reductions Outcome 3: Data: Building Innovation Self- Assessment; System Re-design
plans; # units/ lessons/ courses created; # consortium teachers who will teach coursework to students in more than 1 district; # staff
completing train the trainer institute. Formative outputs: baseline/semester data- # new systems created which allow & encourage shared
services across district lines; # new early college options available; # new industry partners willing to take student interns # students taking

P or other course through distance/blended learning. Short Term Output(2015): end of year data demonstrating changes in all formative
data. Long Term Output(2020):GIA enroliment; STEM Hub Status; increase in early college, AP & internships; using STEM Pedagogy/21st
century instructional practices; # students returned to district enrollment

* Include the method, process and/or procedure by which the project will modify or change the project plan if measured progress is insufficient to
meet project objectives.

Progress Monitoring (method, process, procedures, systems) Project Director and OSLN Project Manager will co-create database to monitor
process and outcomes data. OLSN Project Manager will collaborate with principals to enter data monthly and monitor outcomes. OSLN
Project Manager & Project Director will meet twice per month to review progress and address problems as they arise. GCESC
Superintendent and Principal Meeting time will be used to report progress and address problems as they arise. Project Director and OSLN
Project Manager will develop plans for supporting MS/HS sites to address challenges arising from project implementation. Project Director
and Lead Treasurer will meet monthly to assess cost reduction progress. Monthly, Project Director will submit report to Boards of Education
and Project Leadership Team to provide updates on all project activities. Project Leadership Team analyze data and recommend strategies
o strengthen implementation and adjust processes to improve outcomes; staff perception surveys (pre-post summer institute); mid project
data review at end of 1st semester; Ohio Report Card Prepared for Success indicators; quarterly lead treasurer & consortium fiscal officers
report budget changes aligned with cost reductions; district system re-design teams provide ongoing feedback regarding implementation
successes/challenges; student enrollment changes.

23. Describe the substantial value and lasting impact which the project hopes to achieve.

The response should provide specific quantifiable measures of the grant outcomes and how the project will lead to successful attainment of the project
goals. Applicants should describe how the program or project will continue after the grant period has expired.

Please enter your response below.

Rubric Item 15. How impressive and reasonable outcomes Geauga Co's Innovation and Career Readiness Consortium outcomes are
impressive because 4 districts, an ESC and Career Center are collaborating to bring STEM pedagogy, system redesign and career
readiness to all middle and high schools in the consortium. As a result of the long term, collaboration, nearly 6,000 students throughout this
region will have engaging and innovative learning opportunities currently unavailable. Each of these districts is small and does not have
capacity on its own to truly innovate and re-design systems. Together, these districts with the support of OSLN and GCESC will be able to
offer STEM education, early college opportunities, college/career readiness training and supports and internships. Geauga Innovation
IAcademy will be the 'hub' of innovation and will work with teachers across the consortium to build their capacity to implement the same
strategies in their own schools. Critical Long Term Project Outcomes (by 2020) include: 100% of consortium schools will meet or exceed
(ODE Prepared for Success Benchmark. Instructional costs across the consortium will decrease from $88,660,902 (FY14) to $88,217,175.
100% of teachers in each consortium MS and HS will report they are using STEM Pedagogy and 21st century instructional practices in their
classrooms regularly. Consortium will re-engage 200 families who had chosen another educational option. Rubric Item 16. Substantial
impact and lasting value Interest in innovation is high, but capacity for innovation in the region is low. This is primarily because districts are
struggling financially. They have made so many cuts that children and families are choosing other options. As families choose other options,
urther cuts must be made. Straight A funds will allow districts to quickly build the capacity to innovate and provide greater opportunities for all
students. This will re-engage families, bringing them back to their local public school district - because the school can once again offer them
he high quality educational opportunities. Furthermore, GCESC and GIA will be working closely with OSLN to build their capacity to become
(OSLN demonstration site. Currently, Ohio does not have one the area that understands and supports rural communities. STEM education is
about developing globally competent talent. As such, STEM education is a key strategy for Ohio's economic success - for stimulating
leconomic development in our state and creating economic opportunity for our citizens. A STEM-literate workforce will attract investment and
jobs, and good jobs and economic opportunity will attract and retain world-class talent. More specifically, the continued expansion of OSLN
Hubs is driven by, and linked to, regional economic strengths and workforce needs. Business, informal education and community partners
play a vital role in helping to ensure that STEM learning experiences develop the highly skilled workers that local and regional employers
need to compete globally. Rubric Item 17. Continuation of the project Four of the seven districts in Geauga county are already involved and so
are the most important industry and higher ed partners. As the innovations roll out, additional districts will join and industry/higher ed
partnerships will expand. GCESC has a strong positive relationship with Lake Co ESC and they are interested in collaborating on future
projects to support children in their county. As GIA and GCESC grows into a STEM demonstration site, the benefits of STEM education will
reach more and more students - whether they attend a STEM school or a traditional school. Through the open platform design, GIA and
(GCESC will have a large footprint through the broad sharing of curriculum and teacher professional development. This sharing concept is
magnified when schools and partners connect to GCESC as a demonstration site.

24. Describe the specific benchmarks, by goal as answered in question 9, which the project aims to achieve in five years. Include any other
anticipated outcomes of the project that you hope to achieve that may not be easily benchmarked.

The applicant should provide details on the quantifiable measures of short- and long- term objectives that will be tracked and the source of
benchmark comparative data points. Responses should include specified measurement periods and preliminary success points that will be used to
validate successful implementation of the project. If a similar project has been successfully implemented in other districts or schools, identification of
these comparable benchmarks should be included.

* Student Achievement

Ohio has 1 regional STEM School (Dayton) - see #21 for Dayton data. Project Outcome 1: meet or exceed Prepared for Success benchmarks
By 2015, Auburn CC completed/piloted inquiry based career exploration curriculum for 7-8th grades By 2020, all 7-8th grade students will
have access to Auburn CC inquiry based career exploration curriculum By 2015, 100% of consortium HS will have created a plan that will
enable their school to meet/exceed Prepared for Success ACT Participation Benchmarks by 2020. By 2020, 100% of consortium schools will
meet/ exceed Prepared for Success Benchmark for ACT participation rate. By 2015, 100% of consortium HS will have created a plan that will
enable their school to meet/exceed Prepared for Success College Remediation Rate Benchmarks by 2020. By 2020, 100% of consortium




schools will meet/exceed Prepared for Success Benchmark for college remediation. 100% of consortium HS will have created a plan that will
enable their school to meet/ exceed Prepared for Success College College Credits in HS Benchmarks by 2020. By 2020, 100% of consortium
schools will meet/exceed Prepared for Success Benchmark for college credits earned in HS. 100% of consortium HS will have created a plan
hat will enable their school to meet/exceed Prepared for Success College Industry Credential Benchmark by 2020. By 2020, 100% of
consortium schools will meet/exceed Prepared for Success Benchmark for Industry Credentials earned before graduation. By 2015, 100% of
consortium HS will have created a plan that will enable their school to meet/exceed Prepared for Success Honors Diploma Benchmarks by
2020. By 2020, 100% of consortium schools will meet/ exceed Prepared for Success Benchmark for Honors Diploma. By 2015, 100% of
consortium HS will have created a plan that will enable their school to meet/exceed Prepared for Success Advanced Placement Benchmarks
by 2020. By 2020,100% of consortium schools will meet/exceed Prepared for Success Benchmark

* Spending Reduction in the five-year fiscal forecast

Project Outcome 2: As a result Straight A grant innovations, the consortium will reduce instructional costs by $2,208,635 Benchmark: By June
30, 2016, instructional costs will decrease from $88,660,902 (FY14) to 88,222,175, resulting in 0.49% decrease in operating budget. Short
erm reductions: During FY16 the consortium anticipates the following cost reductions - Personnel costs will reduce from $45,957,882 in
FY14 to $45,679,008 in FY16 - Fringe benefit will reduce from $18,466,217 in FY14 to $18,421,114 in FY16 - Purchased service cost will
reduce from $14,643,345 in FY14 to $14,562,095 in FY16 - Supply costs will reduce from $2,720,938 in FY14 to $2,693,938 in FY16 - Capital
outlay will reduce from $1,207,608 in FY14 to $1,201,608 in FY 16 - Other costs will reduce from $5,664,912 in FY14 to $5,664,412 in FY16 By
une 30, 2020, instructional costs will decrease from $88,660,902 (FY14) to $88,217,175 resulting in 0.50% decrease in operating budget.
Long Term reductions: During FY20 the consortium anticipates the following cost reductions - Personnel costs will reduce from $45,957,882
in FY14 to $44,679,008 in FY20 - Fringe benefit will reduce from $18,466,217 in FY14 to $18,421,114 in FY20 - Purchased service cost will
reduce from $14,643,345 in FY14 to $14,562,095 in FY20 - Supply costs will reduce from $2,720,938 in FY 14 to $2,688,938 in FY20 - Capital
outlay will reduce from $1,207,608 in FY14 to $1,201,608 in FY20 - Other costs will reduce from $5,664,912 in FY14 to $5,664,412 in FY20

* Utilization of a greater share of resources in the classroom

* Implementation of a shared services delivery model

Project Outcome: GCESC will expand its shared service model to include efficient and effective operation of Geauga Innovation Academy and
(OSLN demonstration site which will build regional capacity for innovation. Geauga Innovation Academy (GIA) Short Term: By 2015, systems
will be in place to successfully open GIA in Fall 2015 as a shared service HS educational option (100 students - grades 9-10) Long Term: By
2020, GIA will be a fully operating shared service, STEM designated HS (375 students grades 9-12) STEM Desmonstration Site Short Term:
By 2015, GCESC will have established a mutually beneficial partnership with OSLN that can lead to the ESC/GIA becoming an OSLN STEM
demonstration site by 2020. Long Term: By 2020, GCESC/GIA will be recognized an OSLN STEM demonstration site, providing supports to
schools throughout the region interested in exploring STEM education and innovation. College and Career Readiness Short Term: By 2015,
(GCESC and partners will have plans in place to expand access to early college, Advanced Placement and internships for all consortium
districts. Long Term: By 2020, consortium districts will report a 50% increase in early college, Advanced Placement and internship
opportunities available to their students. STEM Pedagogy Short Term: By 2015, each consortium MS and HS will have access to distance
learning equipment (and training) which will expand opportunities for students/staff to collaborate with GIA, Auburn and other partners on
ISTEM and career exploration projects. Long Term: By 2020, 100% of teachers in each consortium MS and HS will report that as a result of
project raining, they are using STEM Pedagogy and 21st century instructional practices in their classrooms regularly. Return on Investment
Short Term: By 2015, consortium will re-engage 50 families who had chosen another educational option Long Term: By 2020, consortium will
re-engage 200 families who had chosen another educational option .

* Other Anticipated Outcomes

25. Is this project able to be replicated in other districts in Ohio?
¥ ves
I~ No

If the applicant selects "Yes" to the first part of the question, the response should provide an explanation of the time and effort it would take to
implement the project in another district, as well as any plans to share lessons learned with other districts. To every extent possible, applicants should
outline how this project can become part of a model so that other districts across the state can take advantage of the learnings from the proposed
innovative project. If there is a plan to increase the scale and scope of the project within the district or consortium, it should be included here.

* Explain your response

Provide explanation of time and effort it would take to implement the project in another district, as well as Geauga Co Innovation and Career
Readiness Consortium project activities can be replicated in other districts. Ohio STEM Learning Network has tremendous experience
supporting STEM school development and system redesign across Ohio. Districts or ESCs can partner with OSLN and/or one of the 7
regional STEM Hubs to support them in their efforts. While time and effort will vary based on implementation depth and breadth, generally it
akes 6-12 months planning to for a STEM school start up. System redesign is inherently more challenging because the work must take place
at all levels in order to be sustained. Most system redesigns take place over the course of 3-7 years, depending upon staff and community
capacity. Support from an organization such as OSLN can help districts build capacity more quickly, if there is a strong commitment to
change. any plans to share lessons learned with other districts. OSLN is more than a network that only assists in starting up STEM schools.
IOSLN has evolved to a network that leverages existing STEM schools and programs to spread effective practices and tools across the state
and the nation. GCESC will have access to OSLN and the current hubs to leverage opportunities to share their work across the state. Through
his network, GCESC will be able to share the work and lessons learned across the state. In addition, GCESC will be able to connect partners
and future partners with the best STEM schools, teachers and administrators to each other and to national resources. GCESC will be able to
assist schools and communities that want to create new STEM schools and programs and further deepen their own STEM innovations. Lake
County ESC and Greater Cleveland Educational Development Center have already expressed interest in learning more about the initiative




and how their schools might benefit. To every extent possible, applicants should outline how this project can become part of a model so that

ther districts across the state can take advantage of the learnings from the proposed innovative project. OSLN uses a network approach to
introduce key elements of systems thinking and knowledge management that allow for positive change within a rigid structure. OSLN used
he principles of systems engineering to design OSLN around a simple concept: small schools, big footprint. The approach is purposeful and
designed to enhance the learning experience of students in and out of the network and to lead to transformative change in Ohio's education
system. This network- centric approach allows people and resources to be structurally mobilized in order to adapt to new realities. It provides
an innovation and knowledge infrastructure to engage all Ohio's formal and informal STEM educational assets - from preschool through
college - to continuously improve STEM curriculum, instruction, assessment, teacher quality, leadership and community engagement. As GIA
and GCESC grow into an OSLN STEM demonstration site, they will be able to support schools around Ohio - particularly those in rural
communities and those in northeastern Ohio - to build local capacity to implement similar strategies in their communities. If there is a plan to
increase the scale and scope of the project within the district or consortium, it should be included here. Currently GCESC is partnering with 4
f the 7 districts in the county. As work develops, GCESC anticipates that the other districts will also want to be involved. GCESC will work with
hose districts as well as additional interested districts in the region to help them access trainings and supports to begin their efforts. Finally,
he current focus is middle and high school innovation. Once capacity is built in these areas, the districts plan to scale their STEM initiatives
K-12.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the
evaluation time frame. The Governing Board of the Straight A Fund reserves the right to conduct an evaluation of the project and request additional
information in the form of data, surveys, interviews, focus groups and other related data on behalf of the General Assembly, Governor and other
interested parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant, and any or all identified consortium members or partners, that all supporting documents

contain information approved by a relevant executive board or its equivalent and to abide by all assurances outlined in the Straight A Assurances
(available in the document library section of the CCIP).

| agree, on behalf of this applicant, and any or all identified consortium members or partners, that all supporting documents contain information
approved by a relevant executive board or its equivalent and to abide by all assurances outlined in the Straight A Assurances (available in the
[document library section of the CCIP). Matt Galemmo, Geauga Co ESC Superintendent on behalf of GCESC and consortium districts
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Sections 2 |

Consortium Contacts

Telephone Email Address Organization Address Delete
Number Name Contact

PO Box 188, Middlefield,

Scott Hunt 440-632-0264 scott.hunt@cardinalschools.org Cardinal Local 047175 OH, 44062-0188

PO Box 364, Burton, OH,

Doug DelLong 4408343380 doug.delong@berkshireschools.org Berkshire Local 047167 44021-0364

16200 Burrows Rd,

Julie  Ramos  440-298-3341 julie.ramos@geaugaesc.org LedLgc)i”;|°”t 047209 Thompson, OH, 44086-
9737
17419 Snyder Rd,
Robert Lee 440-543-9821 bob.lee@kenstonlocal.org Kenston Local 047191 Chagrin Falls, OH,
44023-2730

8140 Auburn Rd,
Maggie Lynch 440-357-7542 mlynch@auburncc.org Auburn 051169 Painesville, OH, 44077-
9179
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Partnerships

Telephone Email Address Organization Name Address Delete
Number Contact

BattelleEd/Ohio STEM 2108 [ Az, £ 2

Aimee Kennedy 6145895413 kennedya@battelle.org . 003,, , Columbus, OH,
learning Network
43201
. _ Geauga Growth 12373 Kinsman Rd. , ,
Tracy Jemison 440-564-1060 tjemison@geaugagrowth.com Partnership Chardon, , OH, 44024
. . Lakeland Community 7700 Clocktower Drive , ,
Dione DeMetro 4405257000 ddemitro@lakelandcc.edu College Kirtland, , oh. 44094
. . 14111 Claridon-Troy
Mary  Kricko  440-834-4187 mhricko@kent.edu Kent Stgt:aﬂgzers'ty Road, , Burton, , OH,

44021
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Sections
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Implementation Team

Responsibilities Qualifications Prior Relevant Experience | Delete
Contact

Turk
Lorri Peterson
Robert Lee

(Project Tech
Coordinator)
Lake/Geauga
Computer Association
-1TC, Jim Turk,
Director

(Project Fiscal
Director) Lorri
Petersen, Geauga
County Educational
Service Center,
Treasurer

(District Liaison)
Kenston Local School
District,
Superintendent

(Project Tech Coordinator)
Lake/Geauga Computer
Association - ITC, Jim Turk,
Director
RESPONSIBILITIES: Lgca
will provide technical
support and assistance in
the selection,
implementation and
maintenance of technical
resources at the Geauga
Innovation Academy and its
satellite partner districts.

(Project Fiscal Director)
Lorri Petersen, Geauga
County Educational Service
Center, Treasurer
RESPONSIBILITIES
Treasurer will work closely
with Project Leadership
Team to ensure all fiscal
expenditures occur on time
and are within budget. She
will communicate regularly
with district and partner
fiscal staff to ensure they
understand expectations
and are adhering to
Assurances. She will follow
ODE requirements for
financial reporting and
funds requests in a timely
manner and according to
grant requirements. She will
work closely with district
treasurers to ensure project
sustainability and fiscal
outcomes are reported and
cost reduction goals are
met. She will communicate
expenditures to Project
Leadership Team and
district superintendents
monthly/quarterly so the
information is readily
accessible to Boards of
Education and community
members.

(District Liaison) Kenston
Local School District,
Superintendent As District
Liaison, he will ensure that
the district fully participates
in the consortium as
described herein. District
will continue project
planning, implementation

QUALIFICATIONS LGCA
is one of twenty-three
Information Technology
Centers (ITC) licensed
by the Ohio Department
of Education. LGCA is a
member of the Ohio
Educational Computer
Network (OECN). LGCA
serves all of the schools
in Lake and Geauga
County, Eastern
Cuyahoga County and
Medina County.

QUALIFICATIONS Ms.
Petersen has been the
fiscal officer/treasurer
for GCESC for 33 years.
The ESC Fiscal team
includes two assistants
and Ms. Petersen. The
total appropriations of
the GCESCis
approximately 14 million
dollars, with 25 different
funds currently. Ms.
Petersen has
additionally been the
fiscal agent for the Lake
Geauga Computer
Association since 1980.
She was awarded the
2013 Auditor of State
Award and has had
fiscally clean audits her
entire career. She is
very active in state
organizations and
provides leadership for
Geauga County's 7 local
districts' treasurers

Dr. Lee has served the
Kenston Local school
District as
Superintendent for 24
years. In that time he
has brought the district
to a very high standard
of excellence. He has
established a business

LGCA provides a cost-
effective solution to schools'
technology needs.

Ms. Petersen has been the
fiscal officer for numerous
state, federal and private
foundation grants: e.g.,
Cleveland Foundation
Grants, Martha Holden
Jennings Grants, ODE
ACCESS and OISM Grants,
Alternative Challenge Grant,
ODE/OBR High School -
Higher Education Alignment
Grant, Local Government
Innovation Funds, Early
Childhood State and Federal
Grants (e.g., Early Start), and
Race-to-the-Top K-3 Reading
Grant.

In 2012, Dr. Lee
spearheaded an initiative,
through business and grant
partnerships, to install a wind
turbine, a photovoltaic solar
array, reference array and
tracker, along with a solar
thermal array on its high
school campus. Kenston




Trista

Warren

GIA Development
Supervisor) Trista S.
Warren, Geauga
County Educational
Service Center,
Director of Curriculum
and Special Projects

and evaluation. District will
work with GCESC to
establish a per pupil
program rate for GIA that is
less than what districts pay
for students who leave the
district. District and building
administrators will
participate in Geauga
Leadership Academy and
use training to redesign
operational, structural &
academic (including
curriculum, course
offerings, instructional
pedagogy & academic
learning environments)

systems to optimize student

learning opportunities.
District will encourage staff
to participate in job
embedded training for
teachers & leaders to build
capacity to implement
professional development
offered through grant
resources. Operational
systems will be changed &
staff professional
development provided to so
every student has greater
access to courses (HS,
Career Tech, college) in the
format they choose (face to
face, blended, digital) to
meet personal education/
college/career plans.
District will share results
across in Ohio to support
replication. District will work
closely with project
management team to
ensure ODE
communication & reporting
is complete, accurate &
timely. District will adhere to
all Assurances.

(GIA Development
Supervisor) Trista S.
Warren, Geauga County
Educational Service Center,
Director of Curriculum and
Special Projects
RESPONSIBILITIES As GIA
Development Supervisor
Ms. Warren is in charge of
planning and development
for Geauga Innovation
Academy. Under the
supervision of Project
Director, Ms. Warren will
lead local efforts to plan,
implement and market
Geauga Innovation
Academy. She will work
closely with OSLN Project
Management Team to bring

advisory council and
has continually
engaged a very active
parent community
through various
communication and
program development
committees and
initiatives for "safe
harbor" school climates.

Trista Warren is
currently the Director of
Curriculum and Special
Projects with the
Geauga County
Educational Service
Center where she
facilitates Lake and
Geauga County
Principal and
Curriculum meetings
(elementary, middle and
high school).
Additionally, Ms. Warren
is a member of the P16
and College Career
Readiness Committee
and the High School-
Higher Education
Alignment Project. As

Local Schools is a charter
member of the Kilowatts for
Education Consortium. By
installing this suite of
renewable energy, the school
district will offset their long-
term operating costs and
reduce public tax dollars.
They are also creating a
tremendous opportunity for
students and the public by
educating tomorrow's
renewable energy workforce
in a guaranteed growth
industry and hopefully
bringing more green jobs to
the State of Ohio.

Ms. Warren has also served
as the Principal of Newbury
Junior-Senior High School
(Geauga County) for one (1)
year and as the Assistant
Principal for Willoughby
South High School (Lake
County) for four (4) years.
During this time she was the
President of the Assistant
High School Principal group
and the President of the
Middle School Principal
group for Lake and Geauga
Counties. Formerly and
during her career as a 12-
year English Language Arts
Teacher at the Middle School
Level in Madison, Ohio, Ms.
Warren implemented an Ril




Julie

Ramos

(District Liaison)
Ledgemont Local
Schools,
Superintendent

life to the vision of a new
STEM academy. Ms. Warren
will collaborate with Auburn
Superintendent to share
services, staff and
resources in a manner
which is mutually beneficial
to GCESC, Auburn and all
consortium districts.

(District Liaison)
Ledgemont Local Schools,
Julie Ramos,
Superintendent
RESPONSIBILITIES - As
District Liaison, she will
ensure that the district fully
participates in the
consortium as described
herein. District will continue
project planning,
implementation and
evaluation. District will work
with GCESC to establish a
per pupil program rate for
GlA that is less than what
districts pay for students
who leave the district.
District and building
administrators will
participate in Geauga
Leadership Academy and
use training to redesign

the Geauga County ESC
liaison for the Greater
Cleveland Educational
Development Center
(GCEDC), she shares
ideas through
collaboration with the
larger educational
community as the
GCEDC serves 60
school districts and
educational institutions.

Julie Ramos has held
the following positions
in education: middle
school teacher,
assistant principal,
curriculum director and
currently
superintendent. She is
a State Resident
Educator and OPES
trainer. she has
provided teachers and
administrators with
professional
development on
effective instructional
practices and managed
grant implementation
on a K-12 level. She has
served on the WVIZ -
ideastream Advisory
Council. ideastream is
a non-profit organization

program utilizing non-fiction
text and differentiation with
support from AimsWeb for
data to show student growth.
She found success with the
development of this Rtl
program. Ms. Warren has
also implemented anti-
bullying programs at both
schools where she served
as Principals, established
mission statements
(Respect, Responsibility, and
Readiness to Learn), and,
academically, report cards
were identified as Excellent.
As an Assistant Principal, Ms.
Warren implemented the
ideas of Michael Occhipinti
and created a Student
Management Room (SMR)
where students were
instructed to reflect on minor
misbehavior through lessons
that were created by Ms.
Warren. Additionally and
educationally, Ms. Warren is
currently working on her
doctorate and her
dissertation is titled "for
Homework's Sake." She has
her Ed.S in Educational
Leadership and has earned
a Superintendent's License,
a Master's in Administration
(Principal Il Licensure), a
Master's in Curriculum, and a
Bachelor's in Education,
English, and Social Science.
Ms. Warren is currently on the
Board of Directors and
Executive Committee for the
Lake-Geauga Educational
Assistance Foundation
(LEAF).

Ledgemont is a small rural
district which has been
experiencing, much like other
districts in Ohio, extreme
financial challenges and
declining enroliment. They
have been in fiscal
emergency for several years
and unable to generate new
funds through school levies.
As Superintendent, Mrs.
Ramos has brought about
many cost savings and
efficiencies in the past two
years; e.g., contracting with
contracting of transportation
services and moving all
students under one roof K-
12. Under her leadership, the
Flscal Commission has
given Ledgemont positive
reports with their efforts.
Despite a financial problems,




OSLN
Project
Manager

ToBe
Named

(OSLN Project
Manager) Ohio STEM
Learning Network
Contracted Personnel,
Project Manager

operational, structural &
academic (including
curriculum, course
offerings, instructional
pedagogy & academic
learning environments)
systems to optimize student
learning opportunities.
District will encourage staff
to participate in job
embedded training for
teachers & leaders to build
capacity to implement
professional development
offered through grant
resources. Operational
systems will be changed &
staff professional
development provided to so
every student has greater
access to courses (HS,
Career Tech, college) in the
format they choose (face to
face, blended, digital) to
meet personal education/
college/career plans.
District will share results
across in Ohio to support
replication. District will work
closely with project
management team to
ensure ODE
communication & reporting
is complete, accurate &
timely. District will adhere to
all Assurances.

(OSLN Project Manager)
Ohio STEM Learning
Network Contracted
Personnel, Project Manager
RESPONSIBILITIES (for this
grant project): Project
Director will coordinate all
project activities. S/he will
receive a consultant contract
from Ohio STEM Learning
Network to coordinate all
project activities during the
grant (FY15) and
sustainability period (FY16-
FY20). S/he will facilitate
consortium planning
meetings, coordinate and
schedule professional
development and work
closely with principals,
Grant Manager and District
Liaisons to monitor
progress, collect, analyze
and report
progress/evaluation. Project
Director will be primary
contact with vendors and
partners, speaking on
behalf of GCESC and
consortium members. S/he
will complete all project

that applies the power
of media to education,
culture and citizenship.
Itincludes WVIZ/PBS,
90.3 WCPN, WCLV
104.9, educational and
public service cable
channels, broadband
interactive video
distance learning, the
Internet and other
interactive media. Mrs.
Ramos has facilitated
several WVIZ face-to-
face and video trainings
on technology
integration for districts
in our region.

GCESC will contract
with Ohio STEM
Learning Network to
provide a Project
Manager. OSLN
Consultant will be hired
upon award. Project
Manager will have a
strong background in
educational innovation
and project
management. Deep
understanding of rural
school needs and a
passion for ensuring all
students graduate

college/career ready will

be expected. A
Bachelor's degree in
education is required
and a master's degree
is preferred.

Mrs. Ramos and the Board of
Education is committed to
preparing their students for
the future by leverages
available resources. In order
to move toward providing a
one to one blended learning
environment, Ledgemont is
working on multiple shared
services agreements and
moving Race to the Top
funds to purchase digital
devices. Working with the
Board of Education, staff and
community, Mrs. Ramos
engages stakeholders on a
regular basis. Mrs. Ramos
has been working with state
legislators and has testified
before state education
committees to advocate for
her district and others in
similar financial
circumstances.

EXPERIENCE: Project
Manager should have
experience in middle/high
school administration and a
successful record of project
management and grant
management.




Doug

DelLong

(District Liaison)
Berkshire Local School
District Superintendent

reporting to Ohio
Department of Education
and provide
monthly/quarterly reports to
district Boards of Education
informing them of project
progress and outcomes.
S/he will meet regularly with
Project Director and Project
Leadership Team to review
progress, recommend
changes to processes
when/if outcome
measurements are not
being met or as challenges
arise. Together, Project
Director, Project Manager,
GIA Development
Supervisor and Fiscal
Director will ensure the
project outcomes are met
and finances are expended
on time/within budget. S/he
will ensure districts and
partners adheres to
Assurances.

(District Liaison) Berkshire
Local School District
Superintendent As District
Liaison, he will ensure that
the district fully participates
in the consortium as
described herein. District
will continue project
planning, implementation
and evaluation. District will
work with GCESC to
establish a per pupil
program rate for GIA that is
less than what districts pay
for students who leave the
district. District and building
administrators will
participate in Geauga
Leadership Academy and
use training to redesign
operational, structural &
academic (including
curriculum, course
offerings, instructional
pedagogy & academic
learning environments)
systems to optimize student
learning opportunities.
District will encourage staff
to participate in job
embedded training for
teachers & leaders to build
capacity to implement
professional development
offered through grant
resources. Operational
systems will be changed &
staff professional
development provided to so
every student has greater
access to courses (HS,
Career Tech, college) in the

Mr. Doug Delong has
held the following
positions in education:
teacher, high school
principal and
superintendent
(current). He has
provided training and
implemented
professional learning
communities at his
former high school as
principal and on a K-12
level as the
superintendentin his
current district. He
arranged for English
college professors to
participate in the weekly
team meetings with his
teachers during the
2011-2012 school year.
His Professional
Learning Community
training has been
applied to districts
around the State of
Ohio. Mr. DeLong was
the The Ohio High
School Principal of the
Year in 2008 and the
High School
Transformation
Coordinator at
Cleveland State
University.

For the past 2 years,
Berkshire LSD has partnered
with Geauga County
businesses to provide a full
day event during which
sophomores and juniors
listened to motivational
speakers on careers, created
and presented their resumes
in small discussion groups
with local business
representatives, provided
each student from the 3
districts a web based
career/college/resume
writing subscription
(CareerLocker) and
participate in mock
interviews, receiving
immediate feedback and
suggestions. This school
year, Berkshire facilitated the
inclusion of 3 other local
district students in the 10th
grade event with 150
students and teachers
attending. Berkshire, along
with the other local districts,
partners with the GCESC in
consortium student
programming and shared
services for interim. part and
full time personnel.




Scott

Hunt

(District Liaison)
Cardinal Local School
District,Superintendent

format they choose (face to
face, blended, digital) to
meet personal education/
college/career plans.
District will share results
across in Ohio to support
replication. District will work
closely with project
management team to
ensure ODE
communication & reporting
is complete, accurate &
timely. District will adhere to
all Assurances.

(District Liaison) Cardinal
Local School District,
superintendent As District
Liaison, he will ensure that
the district fully participates
in the consortium as
described herein. District
will continue project
planning, implementation
and evaluation. District will
work with GCESC to
establish a per pupil
program rate for GIA that is
less than what districts pay
for students who leave the
district. District and building
administrators will
participate in Geauga
Leadership Academy and
use training to redesign
operational, structural &
academic (including
curriculum, course
offerings, instructional
pedagogy & academic
learning environments)
systems to optimize student
learning opportunities.
District will encourage staff
to participate in job
embedded training for
teachers & leaders to build
capacity to implement
professional development
offered through grant
resources. Operational
systems will be changed &
staff professional
development provided to so
every student has greater
access to courses (HS,
Career Tech, college) in the
format they choose (face to
face, blended, digital) to
meet personal education/
college/career plans.
District will share results
across in Ohio to support
replication. District will work
closely with project
management team to
ensure ODE
communication & reporting

Dr. Hunt has held the
following positions:
teacher, guidance
counselor, middle
school principal, high
school assistant
principal and Director of
College and Career
Readiness for the Perry
Local school District. In
this latter position, Dr.
Hunt was charged with
building relationships
with Higher Education
and local businesses to
support early college
and industry internships
for students. Dr. Hunt is
on the staff of Lake Erie
College where he
serves as an adjunct
professor. He has
taught a variety of
courses including
curriculum foundation,
the psychology of
education and others
dealing with
organizational
leadership. Dr. Hunt
has been responsible
for implementing the
new Ohio OTES/OPES
evaluation system in
two districts. He has
written and secured
grant funding for
districts and provided
teacher professional
development. While in a
former district, he was

involved with the Mentor-

based Alliance for
Working Together. Part

of the group's focus is to

work with area
businesses in attempts
to link them with high
school students for the
possibility of providing
future careers.

In his first year as
Superintendent (2013-14),
Dr. Hunt has established a
K-12 team mindset, brought
community and businesses
to the table, reorganized
internal structures and
procedures for
communication, goal setting
and monitoring progress,
revised fiscal processes and
priorities, and targeted
professional development
needs. He has managed
Race to the Top Grants.
developed early college
options for students, utilized
assessment systems to
monitor student progress,
and embedded technology
into classroom instruction.
Dr. Hunt has served on the
planning committee for the
Lake-Geauga High school -
Higher Education Alignment
project, and has been the
lead facilitator at several work
sessions over the past 2
years. Cardinal, along with
the other local districts,
partners with the GCESC in
consortium student
programming and shared
services for interim, part and
full time personnel.




Tracy

Mary

Jemison

Hricko

(Industry Partnership
Liaison) Geauga
Growth Partnership
(GGP), Tracy Jemison,
President

(Higher Ed Liaison)
Kent State University -
Geauga Branch, Dr.
Mary Hricko, Interim
Dean

is complete, accurate &
timely. District will adhere to
all Assurances.

(Industry Partnership
Liaison) Geauga Growth
Partnership (GGP), Tracy
Jemison, President
RESPONSIBILITIES: Actively
participate in planning and
implementation of GIA.
Support GCESC and
partners in expanding
opportunities for middle and
high school students to
interact with professionals
formally and informally to
develop youth
understanding of critical
workforce skills.
Qualification: GGP is a
private - public partnership
committed to growing the
economy and community of
Geauga County. The
Partnership was created in
2010 by Geauga County
business, professional and
civic leaders to build upon
the County's remarkable
assets. GGP will provide
career expertise in the
development and design of
curriculum at the Geauga
Innovation Academy and the
middle school 7th and 8th
grade career exploration
classes. They will provide
speakers from the field to
enhance class discussion
and jury student projects.
GGP will partner to develop
11th and 12th grade career
experiences and
internships as part of
required coursework.

(Higher Ed Liaison) Kent
State University - Geauga
Branch, Dr. Mary Hricko,
Interim Dean
RESPONSIBILITIES: Kent
will provide faculty to
collaborate on curriculum
development at Geauga
Innovation Academy, post-
secondary options via video
links, and facilities for
professional development.

GGP has reached out to
the educational
community and currently
has ESC and district
administrators serving
on committees. The
have established an
internship summer
program which has
grown to accepting 40 of
Geauga high school
students this coming
year.

Qualification: Centrally
located in Geauga
county, Kent - Geauga
has collaborated with
local districts through
guidance counselor
outreach, participation
on Geauga P-16
Council and
committees, facilities
usage and placement of
pre-service teachers for
field experiences.

They have partnered with
Berkshire School the past
few years to provide 10th and
11th graders with a day
focused on resume writing,
interviewing skills and
workplace "soft skills". GGP
has collaborated on Geauga
P-16 events and contributed
expertise as P-16 college
and career readiness
committee members.

The Geauga Campus is one
of seven regional campuses
of the Kent State University
system and is strategically
and conveniently located on
87 acres of land in the
approximate geographic
center of Geauga County.
Founded in 1964 and located
in Burton, Ohio, it is 30 miles
east of Cleveland, 25 miles
north of Warren, and about
40 miles northeast of the
Kent Campus. The Geauga
Campus is the only
institution of higher learning
in one of the fastest growing
counties in the state of Ohio.
Serving over 2800 students,
the campus provides its
students in the region with
quality academic instruction




Maggie

Lynch

(Project Career
Readiness Director)
Auburn Career Center,
Maggie Lynch,
Superintendent

(Project Career Readiness
Director) Auburn Career
Center, Maggie Lynch,
Superintendent
RESPONSIBILITIES - As
District Liaison, she will
ensure that the district fully
participates in the
consortium as described
herein. District will continue
project planning,
implementation and
evaluation. District will work
with GCESC to establish a
per pupil program rate for
GlA that is less than what
districts pay for students
who leave the district.
District and building
administrators will
participate in Geauga
Leadership Academy and
use training to redesign
operational, structural &
academic (including
curriculum, course
offerings, instructional
pedagogy & academic
learning environments)
systems to optimize student
learning opportunities.
District will encourage staff
to participate in job
embedded training for
teachers & leaders to build
capacity to implement
professional development
offered through grant
resources. Operational
systems will be changed &
staff professional
development provided to so
every student has greater
access to courses (HS,
Career Tech, college) in the
format they choose (face to
face, blended, digital) to
meet personal education/
college/career plans.
District will provide space to
GIA as an in kind service
and work collaboratively with
GIA staff and GCESC to

Mrs. Lynch became
Auburn Career Center's
fourth Superintendent in
2009. Prior to her role
as Superintendent, she
was Auburn Career
Center's Curriculum
Director. Margaret Lynch
believes that with the
continued feedback
from businesses the
career center can
ensure its community's
and students' needs are
being met.

in several key areas. It
provides a wide variety of
Kent Core courses along
with 2 year and 4 year degree
programs. Every effort is
made to assure success by
providing basic skills through
computer testing,
developmental education
courses, tutoring in selected
subjects, and reasonable
accommodations for the
learning disabled and for
those with physical
handicaps.

Created 7/8 Grade Hands On
Career Pathway Exploration
Lab; Started 2 Project Lead
the Way programs: updated
ACC learning labs to reflect
current workplace
standards/facility design.
Under Mrs. Lynch's
leadership at Auburn,
district's finances have
improved. Ms. Lynch has
assumed responsibilities
once performed by other
administrators and has
reorganized the district's
administrative structure to
reduce the need for the
number of administrators the
board employed four years
ago. She is a strong
advocate for shared services
and works collaboratively
with partners to expand
opportunities for students.




Dione

DeMitro,

(Higher Ed Liaison)
Lakeland Community
College, Director of
Student Success

develop strong partnerships
that will lead to a high
quality and sustainable
STEM program. District will
coordinate schedules with
partners to implement
distance learning
opportunities. District will
manage Blackboard license
and share it with consortium
members at no cost. District
will design and implement
inquiry based career
exploration curriculum for 7-
8th grade students and
support districts in
implementing this new
blended learning
curriculum. District will
share results across in
Ohio to support replication.
District will work closely with
project management team
to ensure ODE
communication & reporting
is complete, accurate &
timely. District will adhere to
all Assurances.

(Higher Ed Liaison)
Lakeland Community
College, Dione DeMitro,
Director of Student Success
Responsibilities: Actively
participate in the design and
implementation of GIA.
Collaborate with district
leaders to expand college
credit opportunities for HS
students.

Dione DeMitro has
served in a variety of
positions at Lakeland
Community College
where she is currently
the Manager of College
Readiness and Student
Success. Previously
she was a science
teacher at Willoughby
Eastlake High School
and was the Youth
Program Coordinator at
Leadership Lake
County.

On behalf of Lakeland
Community College, Dione
has been a primary partner
with GCESC in the
Geauga/Lake High School -
Higher Education Alignment
Project for the 3 years. She
has been instrumental in
bringing higher education
faculty to meet with high
school teachers to discuss
alignment gaps between
high school and college in
instruction and performance
expectations. At Lakeland
she led the early
assessment initiative in
which regional high school
students took the COMPASS
as juniors and then received
targeted interventions if they
were not on track to be
college ready; participated in
the workgroup that created
the Chancellor's Complete
College Ohio
Recommendations; led the
initiative to create a
mandatory orientation and
first year experience course
for freshman students; and
helped draft the OCAA
recommendations for
developmental education
reform. Mrs. DeMetro has
served on Geauga County's
P-16 Council, co-chairing the
College and Career
Readiness Committee. She




Suzanne Allen

(Project Director)
Suzanne Allen,
Geauga County
Educational Service
Center, Assistant
Superintendent

(Project Director) Suzanne
Allen, Geauga County
Educational Service Center,
Assistant Superintendent
RESPONSIBILITIES: Mrs.
Allen will be in charge of
project oversight and
partnership development.
She will work closely with
Project Manager to ensure
all project outcomes are
completed on time and
within budget. She will act
as Project Manager's direct
supervisor. Mrs. Allen will
meet regularly with Project
Manager and OSLN
Consultant Staff to review
progress, address barriers
and support Project
Manager in ensuring project
success. Mrs. Allen will
facilitate Project Leadership
Team meetings and assist
District Liaisons/
Superintendents as they
work through project. Mrs.
Allen will continue to reach
out to new partners in Ohio
and globally to provide new
opportunities and
experiences for
collaboration for district
partners and students. She
will ensure districts and
partners adheres to
Assurances.

Mrs. Allen has held the
following positions in
education: school
psychologist, Special
Education Director,
Pupil Personnel
Director, Curriculum
Consultant, and
currently Assistant
Superintendent at the
ESC. She has
supervised a staff of
teachers, school
psychologists, guidance
counselors and related
service personnel. She
has implemented K-12
Response to
Intervention systems,
formative and
summative
assessment systems
and provided trainings
in data driven decision
making. As lead
applicant in consortium
grants addressing
student achievement,
she has lead districts to
re-schedule daily
classes to provide
teachers collaboration
time within the school
day, three times per
week, align
assessments, content
and instruction to state
standards, and
establish intervention
assistance systems to
address student
academic and
behavioral needs. Mrs.
Allen is the director of
Geauga County's P-16
Initiative and as such
has worked to bring key
stakeholders together to
leverage resources
focused on student
success. This initiative
has establish good
working relationships
with local higher
education institutions,
businesses, chambers

is also actively involved in the
P-16 Workforce Alliance
Council in Lake County.
Having had experiences in
both K-12 and higher
education, Mrs. DeMetro will
be key partner in providing
the Geauga Innovation
Academy and local district
students with dual
enrollment options as part of
this project.

Ms. Allen serves on the
Board of the Greater
Cleveland Educational
Development Center. The
Greater Cleveland
Educational Development
Center (GCEDC)is a
consortium of area school
districts, educational
agencies and the Cleveland
State University College of
Education and Human
Services brought together to
exchange ideas, discuss
common concerns, and
consolidate resources. This
partnership strives to serve
the needs of all members in
the area of professional
development. Currently the
GCEDC serves 60 school
districts and educational
institutions. The GCEDC
hosts timely and topical
workshops, facilitates
networks and provides
personalized consultation for
area educators. Ms. Allen is
an OPES trainer and has
worked closely with Lake Erie
College's Teacher Prep
Program, as class speaker
on current topics and
facilitator of student/K-12
teacher discussions (field
experiences).




Dustin

Pyles

(OSLN Consultant),
OSLN Director of
Operations

RESPONSIBILITIES: Dustin
Pyles will support GCESC
leadership as they
implement projects. On a
day-to-day basis, he will
coordinate and manage
professional development
contracts on GCESC's
behalf. Pyles will supervise
and support Project
Manager, offering OSLN's
resources to more
effectively manage data
collection and reporting. Mr.
Pyles will assist GCESC
leadership and consortium
members in expanding
partnerships that will
enhance and increase
opportunities for students.

of commerce,
governmental agencies
and nonprofit entities.
the P-16's Shared
Services committee has
resulted in 3 Local
Government Innovation
Fund Grant Awards,
involving townships,
police departments,
school districts, County
Engineer, Ohio Dept. of
Transportation and
County
Commissioners. Mrs.
Allen has written,
submitted and
managed several state
and foundation grants:
ODE - ACCESS, ODE -
OISM, ODE/OBR High
School Higher
Education Alignment,
Cleveland Foundation
P-16 Grant, ODE-
Alternative Challenge
Grant.

Dustin Pyles is the
BattelleEd/Ohio STEM
Learning Network
Director of Operations.
In this capacity he
cultivates strategic
STEM partnerships and
collaborations
throughout Ohio and
nationally, ultimately
enhancing STEM
opportunities for
students and educators.
He manages
operations and
advocacy of the
statewide STEM
network impacting over
30 schools & training
centers, including
technical assistance,
contracts/grants
administration,
development, policy-
making and relationship
management. Pyles
facilitates and
generates content for
internal and external
funding proposals and
reviews other
stakeholders' funding
requests. Most recently,
he has overseen the
STEM Priority 2 Area of
Ohio's Race to the Top
(RttT) project/contract(s)
including equipping
eight regional training
centers sites in Ohio

Pyles has supported the
implementation and spread
of Bill & Melinda Gates
Foundation-supported
College Ready Tools (CRTSs)
- leveraging the network
infrastructure to deploy the
tools in Ohio and other
states. Through a grant from
the Ohio Department of
Education, Office of Career
Technical Education, he
manages the Ohio Equity in
STEM grades 7-8 project,
seeking to leverage the
OSLN training center
infrastructure to train
educators on strategies that
improve non-traditional
participation in STEM career
pathways. He represents
OSLN and Ohio stakeholders
on inter-agency committees,
advisory boards and through
presentations and panel
discussions at regional,
state and national convening
(s). Dustin manages
relationships and projects
with local, state and federal
government agencies and
organization partners and
coordinate supports and
technical assistance for
designing new STEM
schools, programs and
initiative as well as the Ohio
STEM school designation
process via the network and
expertise. Prior to his work at




David

Burns

(BattelleEd Consultant)
Director of Battelle
STEM Innovation
Networks (BSIN)

(BattelleEd Consultant)
David L. Burns, Director of
Battelle STEM Innovation
Networks (BSIN)
RESPONSIBILITIES: Burns
will supervise and oversee
all BattelleEd/OSLN
supports and activities
related to enhancing the
educational experience and
opportunities students
attending consortium
schools. Burns will leverage
his experience in school
design, education reform
and spreading innovative
school models, to improve
GCESC capacity to
disseminate and replicate
the described innovative
strategies via the BSIN.

STEM demonstration
sites and partnering
with university educator
prep programs.

David Burns is Director
of Battelle STEM
Innovation Networks
and an officer of
BattelleEd, which
manages a portfolio of
STEM networks
including the 20-state
STEMx network, the
Tennessee STEM
Innovation Network
(TSIN) and the Ohio
STEM Learning Network
(OSLN). David Burns is
Abd in Educational
Leadership from
University of Kentucky
and has a Masters'
Degree in English
Language and
Literature.

OSLN, Pyles worked in
leadership, top-management
and support roles for the
Ohio Auditor of State and Tri-
Rivers Educational Computer
Association (TRECA) and
Ohio Department of
Education.

EXPERIENCE: Director of
Battelle's STEM Innovation
Networks that includes the
Ohio STEM Learning
Network, the Tennessee
STEM Innovation Network
and STEMx, a collaboration of
11 state STEM education
networks. For 3 years prior to
his work at Battelle, David
Burns was Executive Director
of the Office of
Transformation and Career
Technical Education at the
Ohio Department of
Education. He has significant
experience in STEM
education, project
management, leadership
development and program
development and technology
integration. David Burns has
also been a TEDx presenter
in2011.




