Budget

Barberton City (043539) - Summit County - 2015 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (15)

U.S.A.S. Fund #:
Plus/Minus Sheet (opens new window)

Salaries Retirement Purchased Supplies Capital Outlay Other Total

100 Fringe Benefits |  Services 500 600 800
F 200 400
Instruction | 285,000.00 | 0.00 | 0.00, | 4000000 | 492,000.00 | 0.00, | 817,000.00
SupportServices |  12,500.00 | 0.00, |  33,000.00] | 0.00 | 0.00 | 0.00, |  45,500.00
Governance/Admin | 0.00 | 0.00 | 0.00 | 230000 | 0.00 | 0.00 |  2,300.00
Prof Development | 0.00 | 0.00 | 60,000.00 | 10,000.00 | 0.00 | 0.00, |  70,000.00
Family/Community | 0.00 | 0.00 | 0.00 | 500000 [ 3000000 | 0.00 |  35,000.00
Safety | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 /] 0.00/ | 0.00
Facilities | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Transportation | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Total | 297,500.00 | 0.00 | 9300000 | 57,300.00 | 522,000.00 | 0.00 | 969,800.00

Adjusted Allocation 0.00

Remaining I -969,800.00




Application

Barberton City (043539) - Summit County - 2015 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (15)

Please respond to the prompts or questions in the areas listed below in a narrative form.
A) APPLICANT INFORMATION - General Information

1. Project Title:
Assess Towards Success & Embracing the Parents

2. Executive summary: Please limit your responses to no more than three sentences.

IThe Assess Towards Success & Embracing the Parents project will show how assessments can be used as learning for teachers (an intense
curriculum audit will guide purposeful professional development), students (will learn how to create targeted learning goals and express
achievement through student-led conferences) and parents (become skilled home educators). There will be an increase in student
achievement as increased rigor of instruction and expectations occur in the classroom, as students take ownership of their learning, and as
parents become empowered to help their child academically at home. The project will bring additional resources in the classroom through
increasing teacher efficacy, having the technology to assess students' academic progress, and providing technology and workshops for our
home educators (our parents).

This is an ultra-concise description of the overall project. It should not include anything other than a brief description of the project and the goals it hopes
to achieve.

1440 3. Total Students Impacted:

This is the number of students that will be directly impacted by implementation of the project. This does not include students that may be impacted if the
project is replicated or scaled up in the future.

4. Please indicate which of the following grade levels will be impacted:

™ pre-k Special Education ¥ Kindergarten
~ 4 ~ 2

~ 3 V4

=5 ™6

=7 I~ g

o =10

= 11 =12

5. Lead applicant primary contact: - Provide the following information:

First Name, last Name of contact for lead applicant
Shelly Habegger, PhD

Organizational name of lead applicant
Barberton City Schools

Address of lead applicant
Barberton Clty Schools, 479 Norton Avenue, Barberton, OH 44203

Phone Number of lead applicant
330-753-1025 X13129

Email Address of lead applicant
shabegger@barbertonschools.org
6. Are you submitting your application as a consortium? - Select one checkbox below

I Yes
M No

If you are applying as consortium, please list all consortium members by name on the "Consortium Member" page by clicking on the link below. If an
educational service center is applying as the lead applicant for a consortium, the first consortium member entered must be a client district of the
educational service center.

Add Consortium Members




7. Are you partnering with anyone to plan, implement, or evaluate your project? - Select one checkbox below

¥ ves

™ No

If you are partnering with anyone, please list all partners by name on the "Partnering Member" page by clicking on the link below.

Add Partnering Members

B) PROJECT DESCRIPTION - Overall description of project and alignment with goals

8.Describe the innovative project: - Provide the following information

The response should provide a clear and concise description of the project and its major components. Later questions will address specific outcomes
and the measures of success.

The current state or problem to be solved; and
BCSD wants to aggressively tackle our low student achievement, as seen on our Performance Index (D) and number of students on reading
Improvement and Monitoring Plans (113).

The proposed innovation and how it relates to solving the problem or improving on the current state.

his grant proposal offers 3 components of innovations: (1) Use Assessment as Learning- involves both the teachers & students. BCSD has
aligned curriculum maps to the New Learning Standards & engaged staff in meaningful PD around the instructional shifts. After a year, are

e teaching to the necessary depth & rigor necessary for our children to be successful in this ever-changing society? BCSD would conduct
an intensive curriculum audit to determine- where we are at curriculum-wise. BCSD will use this assessment as learning to determine needs
& then strategically focus to triumph over deficient areas. BCSD has never examined the curriculum & instructional practices to this depth.
BCSD wants the teachers to learn to use these in-depth assessments as learning about their instructional practices & content. The same
philosophy applies to the students- Be knowledgeable about where you are at academically, where you want to be, & determine a path on
how to get there. BCSD implemented the Measures of Academic Progress (MAP) this year K-10. The assessment results are immediate.

his is empowering because both teachers & students can use this data to plan instruction & set goals. We want our students to learn where
hey are at academically & be able use their instructional data to set goals & develop action plans to advance. Teachers will decide on 3
lacademic goals for the entire grade level. Formative assessments & parent communication will be developed based on these goals.
Formative assessment data will be collected & tracked & discussed at weekly data meetings. Additionally, we want our students to be able to
discuss their educational progress through student-led conferences to their parents & other stakeholders. To help in these efforts, The CSSR

ill provide further PD on effective teaming & student-led conferences. (2) Turning to the Larger Community- creates a network of teachers,
students, parents, & service organizations. BCS would like to create a Summer Learning Academy. This will be a strategically planned event
of 6-days (2 days specific for parents) where educators come together on instruction practices & curriculum content. The content of the event

ill be largely determined by the curriculum audit, state initiatives, & documented areas of student academic weaknesses (determined by
MAP & formative assessment data). This foundational year will be facilitated by BCSD &their partnerships with an instructional focus;
however, the vision is for this event to occur each year. The planning of this event will also create a powerful collaboration network of
professional organizations- our partners in this grant that have the same goal of building stronger communities through education. Each
entity does great work for the community as a whole, imagine what we can do if we all collaborate & consolidated our efforts. (3) Embracing
Parents as Teachers- BCSD wants to recognize & honor the role the parent in their child's educational career. Although we have always
included parents in decision-making, BCSD has not previously made them instructional partners with our classroom teachers. BCSD & its
partners will guide parents in precise ways of helping their children. Parents want to see their child be successful in school, but don't always
have the means or knowledge to assist. BCSD wants to create informational brochures & workshops focused on parents as educators. Most
significantly, BCSD wants to provide parents with the technology to work with their child at home. BCSD wants to create technology

orkshops demonstrating how to navigate pre-determined educational websites with their child. Once attending a workshop, the parents

ould be able to check out technology for learning at home. This grants plans to reach parents through 2-day parent event during its Summer
Learning Academy & additional workshops will be conducted throughout the school year, at the elementary school & partnering sites.

9. Which of the stated Straight A Fund goals does the proposal aim to achieve? - (Check all that apply)

Applicants should select any and all goals the proposal aims to achieve. The description of how the goals will be met should provide the reader with a
clear understanding of what the project will look like when implemented, with a clear connection between the components of the project and the stated
goals of the fund. If partnerships/consortia are part of the project, this section should describe briefly how the various entities will work together in the
project. More detailed descriptions of the roles and activities will be addressed in Question 16.

¥ student achievement (Describe the specific changes in student achievement you anticipate as a result of this innovation (include grade levels,
content areas as appropriate) in the box below.)
Student Achievement- This grant includes the 3 major stakeholders in a child's academic success- the student themselves, parents, and
eachers. With all three entities working towards the same goal, student achievement is certain. Academic success is the primary focal point
f our Ohio Improvement Plan (OIP). This grant encompasses many of the goals, strategies, and action steps defined BCSD's OIP. BCSD
has 73% students are economically disadvantaged, yet our district scored an A in the overall student growth measure on the 2013 State
Report Card. We currently receive Title |, Race to the Top and School Improvement funds. These funds have supported academic &
echnology coaches who provide PD during the school day, after school & during summers to teachers. The PD has included formative
assessment strategies, technology-based instructional strategies, and Common Core curricula development. Our PD sessions are well-
received & well-attended. However, our Performance Index was a D. This indicates BCSD must increase the rigor of instruction & raise
expectations for students. The curriculum audit will allow us to pinpoint areas we need to focus. This grant will enable our curriculum team
(academic & technology coaches) to work closely with Center for Secondary Design (CSSR), Summit Education Initiative (SEI) & the Summit




County ESC's content & instructional experts to continue to move the district forward where students are actively engaged in authentic
instructional tasks. The innovative structure of this project will take the district to the next level of exemplary teaching & student achievement
because it involves not only the teacher, but also the student & parent. Student data provided by Measures of Academic Progress (MAP)
eachers, students & parents alike will be able to make informed academic decisions. This grant provides PD for teachers, students &
parents in how to read the MAP data results & create instructional plans. Our students will be taught how to use their academic data to set

oals & develop action plans to advance their learning. Also, students will be to be able to discuss their educational progress through
student-led conferences to their parents. As students take ownership & can set academic goals, they will feel empowered. Empowerment
leads to increased student achievement. Parents will also feel empowered as they attend workshops geared toward tasks they can be

orking on with their child at home. The workshops & the "loaning out of technology" will give the parents the resources to work with their
child at home.

™ Spending reductions in the five-year fiscal forecast or positive performance on other approved fiscal measures (Describe the specific reductions
you anticipate in terms of dollars and spending categories over a five-year period in the box below or the positive performance you will achieve on
other approved fiscal measures. Other approved fiscal measures include a reduction in spending over a five-year period in the operating budget
approved by your organization's executive board or its equivalent.)

Spending reductions- BCSD can save money on future technology purchases over the next five years if this grant is obtained. This will save
he district general funds dollars, which will have to be expended if we do not get the grant. With the purchase of technology, BCSD will also
see a savings in future textbook & other print materials for classroom use as teachers seek web-based resources and utilitize the current and
motivating tools of technology. As a result of the curriculum audit, outside PD offerings will be scrutinized according to our new professional
development plan & fiscal saving will be realized as only target PD will be attended by our staff. The PD received by teachers & coaches will
be shared with educators throughout BCSD & will be sustained by BCSD's in-house coaches. Most importantly, the spirit of the grant is to
improve student academic achievement. We are anticipating a reduction in cost of remediation services (afterschool tutoring, tutors, summer
school programs). As the teachers learn to utilize the MAP assessment data, 5-step process and parent educators & community agencies in
a strategic and focused matter, the need for remediation will be reduced.

I¥ Utilization of a greater share of resources in the classroom (Describe specific resources (Personnel, Time, Course offerings, etc.) that will be
enhanced in the classroom as a result of this innovation in the box below.)

Utilization of a greater share of resources- This grant brings together many resources. Classroom teachers learn how to effectively
collaborate using real student data to create enrichment and interventions strategies specific to the individual child or group with the help of
ICSSR (training on 5-step process, formative assessments, and effective team protocols). This approach will reach the needs of all students,

hether they are gifted or disabled, thus lessening the use of outside service providers. The outside curriculum audit will provide guidance on
curriculum, instructional and resources needs and adjustments. This information will guide purchases, PD, and benchmark progress as we
strive to overcome weak areas noted in the audit. The Summer Learning Academy will be open to teachers & parents of surrounding school
districts - something we think will further our staff's commitment to improvement as we transform our classrooms into student-centered
learning environments. Informing & educating parents on academic tasks & supplying technology they could be using at home, is a game
changer. Parents already have the passion to drive their own child's success, but equipping it with specific skills & tools will allow that
passion to aid in true academic advances. This process will benefit our current students & younger siblings who follow in their path.

= Implementing a shared services delivery model (Describe how your shared services delivery model will demonstrate increased efficiency and
effectiveness, long-term sustainability, and scalability in the box below.)

Shared Services- Bringing together our partners (library, AMHA, Parks & Rec, Boys & Girls Club, YMCA) will create a strategic focus among
community agencies that has not been streamlined in this manner before. We have always supported one another in spirit; it will be exciting
to pull our resources and expertise together in this consolidated effort. We will begin with a protocol and process of meeting monthly with the
focus of planning parent workshops and offerings described in this grant. The vision of this type of collaboration will surpass the events and
timeline of this grant. As we learn more about the specific activities and current programming of each entity, it is conceivable that we would
continue to work together on future projects to enhance services offered to our families.

10. Which of the following best describes the proposed project? - (Select one)

I” New - never before implemented

¥ Existing: Never implemented in your community school or school district but proven successful in other educational environments
™ Mixed Concept: Incorporates new and existing elements

I” Established: Elevating or. expanding an effective program that is already implemented in your district, school or consortia partnership

C) SUSTAINABILITY - Planning for ongoing funding of the project, cost breakdown

11. Financial Documentation: - All applicants must enter or upload the following supporting information. The information in these documents must
correspond to your responses in questions 11-14.

* Enter a project budget in CCIP (by clicking the link below)

Enter Budget

* If applicable, upload the Consortium Budget Worksheet (by clicking the link below)
* Upload the Financial Impact Table (by clicking the link below)

* Upload the Supplemental Financial Reporting Metrics (by clicking the link below)




Upload Documents

For applicants without an ODE Report Card for 2012-2013, provide a brief narrative explanation of the impact of your grant project on per pupil
expenditures or why this metric does not apply to your grant project instead of uploading the Supplemental Financial Reporting Metric.

The project budget is entered directly in CCIP. For consortia, this project budget must reflect the information provided by the applicant in the
Consortium Budget Worksheet. Directions for the Financial Impact Table are located on the first tab. Applicants must submit one Financial Impact
Table with each application. For consortium applications, each consortium member must add an additional tab on the Financial Impact Tables.
Partners are not required to submit a Financial Impact Table.

Applicants with an "Ohio School Report Card" for the 2012-2013 school year must upload the Supplemental Financial Reporting Metrics to provide
additional information about cost savings and sustainability. Directions for the Supplemental Financial Reporting Metrics are located on the first tab of
the document. If your organization does not have an "Ohio School Report Card" for the 2012-2013 school year, please provide an explanation in the
text box about how your grant project will impact expenditures per pupil or why expenditure per pupil data does not apply to your grant project.

Educational service center, county boards of developmental disabilities, and institutions of higher education seeking to achieve positive performance
on other approved fiscal measures should submit the budget information approved by an executive board or its equivalent on the appropriate tabs of
the Financial Impact Table. Educational service centers should use the "ESC" tab and county boards of developmental disabilities and institutions of
higher education should use the "non-traditional" tab.

12. What is the total cost for implementing the innovative project?

Responses should provide rationale and evidence for each of the budget items and associated costs outlined in the project budget. In no case should
the total projected expenses in the budget narrative exceed the total project costs in the budget grid.

969,800.00 State the total project cost.

* Provide a brief narrative explanation of the overall budget.

Personnel Services totaling $297,500. This project begins with intensive PD in August 2014 for the elementary teachers regarding effective
teaming & analyzing formative assessment using the 5-step protocol. Teachers will be paid a stipend for attending the August 4-day session
($60,000, 100 teachers). BCSD then will create a committee of 8-10 teachers to work together to create parent brochures & resources in
preparation for the parent workshop sessions. A stipend amount ($10,000) will be set aside for their work. BCSD also sees a need to
purchase extra help in imagining, inventorying and deploying computer devices purchased through this grant. We plan to use 2 HS students
through our Career Tech program ($2,500). The final personnel services cost will be to pay teacher stipends for attending the Summer
Learning Academy in June 2015 ($225,000, 250 teachers). Educators will come together on instruction practices & curriculum content.
Purchased Services totaling $93,000. This project will begin in August with professional development from the CSSR. CSSR budgeted
lexpenses include facilitation & travel expenses ($60,000, 4 facilitators for 4 days each time, 3 different visits- Aug 2014, Feb 2015, & June
2015). Next, a curriculum audit will be conducted by the Telego Center of Ashland University ($18,000, 8-days on-site, Sept/Oct 2014) to
determine our instructional status & needs. BCSD foresees a need for additional expertise for our partner during the Summer Learning
IAcademy in June 2015. The budget has set aside funds for our partnering groups ($15,000). Examples of services could be: YMCA provides
student activities while the parents are attending parent workshops, Summit County ESC consultants provide content-specific workshops
during the Summer Learning Academy. Supplies & Materials totaling $57,300. The budget includes ($5,000) the printing of informational
brochures & advertisement pieces, in helping parents understand grade-level content expectations, & cost of parent workshops. Parents will
be encouraged to attend many events on & off school grounds. At these workshops, parents will be given academic activities they can use at
home with their child. These items will be independent to the nature of the specific workshop; however, there is a budget ($10,000) to
purchase books, games, supplies for the parents' "make & take" bags for home use. The purchase of GoToMeeting ($2,300, 5-year
agreement) an on-line meeting program will ensure collaboration between BCSD & its partnerships without the barriers of location & time.
BCSD also desires to purchase Reading Horizons ($30,000, 100 student licenses & teacher kits, 4 year agreement) to be used during after
school & summer intervention programs. Finally, BCSD would like to purchase on-line content from the School Improvement Network
($10,000, 12 teacher licenses, 5-year agreement). A pilot group at BCSD has taken advantage of the 30-day free trial of the 360 Common
Core and 360 PD content. BCSD would like to purchase this program for our PD leaders to learn & disseminate the information throughout
the district. Capital Outlay totaling $522,000. The capital outlay is for computing devices for student use to extend & enhance their learning.
IThe technology & treasurer departments have worked together to add up the expenses for these items separately & then placed a cost per
device (that includes charging stations, operating software, & 5yr maintenance program) of $600 per device. Technology will be earmarked for
three separate functions: computers at school site ($492,000, 820 devices, 410 at each elementary), computers for home use for parent loan
($18,000, 30 devices, 15 at each elementary), & computers for off-site locations frequent by our families ($12,000, 12 devices, 2 locations,
IAMHA community room & Park & Rec Family room).

13. Will there be any costs incurred as a result of maintaining and sustaining the project after June 30th of your grant year?

Sustainability costs include any ongoing spending related to the grant project after June 30th of your grant year. Examples of sustainability costs
include annual professional development, equipment maintenance, and software license agreements. To every extent possible, rationale for the
specific amounts given should be outlined. The costs outlined in the narrative section should be consistent and verified by the financial
documentation submitted and explained in the Financial Impact Table. If the project does not have sustainability costs, applicants should explain
why.

I” Yes - If yes, provide a narrative explanation of your sustainability costs as detailed in the Financial Impact Table in the box below.

¥ No - If no, please explain why (i.e. maintenance plan included in purchase price of equipment) in the box below.
[This project proposal is designed to have no new/recurring costs. The majority of the project is for research and design components that will
impact student achievement over a long period of time. Therefore, most of the money is spent upfront and BCSD can benefit from its work for




ears to come. For example, the Telego Center for Educational Improvement at Ashland University will conduct a professional curriculum
audit. This event will take place over 8 days, and we will use the data collected and analyzed to make instructional and professional
development decisions for years to come. Also, the grant supports professional development from the CSSR in regards to effective teaming,
creating and analyzing formative assessment through the 5-step process, and empowering students through student led conferences. This
learning will be supported with the help of current Title 1 and academic coaches. After this school year, it is believed the process will be well
established and can continue and evolve with little to no additional cost. As another example, this project funds the collaboration and
development of several types of workshops and resources (brochures and resources) for parents. Once the foundation is established, only
he fine-tuning of details will be needed at little or no cost which can be absorbed through Title 1 funds or general funds. Another major
budget component is the purchase of technology. Technology is requested to enhance and extend the learning opportunities for our students.
ithout this grant, BCSD does not have the funds for the capital outlay of equipment specified in this grant or the maintenance and upgrading
required. Therefore, a large portion of the grant is for technology that includes extended 5 year maintenance programs. BCSD does currently
lemploy network and technology personnel to handle the on-going repairs and educational-specific technology training. As a result of this
grant, BCSD will look into realigning future budgets to include funds for the maintenance or upgrade of technology purchases. If that is not
sufficient, BCSD will continue to research and apply to other granting entities for our technology needs (i.e., GAR Foundation, Barberton
ICommunity Foundation).

14. Will there be any expected savings as a result of implementing the project?

¥ vYes
™ No

Applicants with sustainability costs in question 13 or seeking to achieve significant advancement in spending reductions in the five-year forecast must
address this response. Expected savings should match the information provided by the applicant in the Financial Impact Table. All spending
reductions must be verifiable, permanent, and credible. Applicants may only respond "No" if the project will not incur any increased costs as a result of
maintaining and sustaining the project after June 30th of your grant year. The Governing Board will use the cost savings as a tiebreaker between
applications with similar scores during its final selection process. Cost savings will be calculated as the amount of expected cost savings less
sustainability costs relative to the project budget.

767,000.00 If yes, specify the amount of annual expected savings. If no, enter 0.

If yes, provide details on the expected savings (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.). If no, please explain
BCSD will see a technology saving of $492,000 over 5 years because it will not be necessary to spend general fund dollars on student
technology devices. The technology requested in this grant is to extend & enhance learning in the classrooms & homes of our students, but

e cannot ignore the need for technology for the upcoming state assessments. Next school year, our elementary buildings will need to give
5,400 computer-based assessments in a very short window of time. Performance-Based Assessments (PBA) for 3th & 4th graders (approx.
600 students X 5 testing sessions = 3,000 tests) with the testing window of February 16- March 20. End of Year (EOY) Assessments for 3rd &
4th graders (600 students X 4 testing sessions = 2,400 tests) with the testing window of April 13- May 15. The purchase of 820 student
devices will drastically help in administering state assessments. Instructionally, the technology request will allow our elementary students to
lexperience a true 21st century learning environment, while allowing our parents to support our goals within their own homes. This grant

ould save the district $492,000 with the purchase of 820 computing devices at the elementary level. The purchase of the additional 42
devices for home & off-site use was not included in the saving amount; we would not be purchasing these devices unless this grant is
awarded. BCSD will be less dependent on major textbook purchases as there are many less expensive options available on-line. Textbook
cycles generally run 5-7 years, and we are year 6 in most core content areas. This is a potential saving of $345,600+ ($240 per 1440 students
for 4 major content areas). In addition, software and e-book are allowable purchases through Title 1 funds, so general fund money would not
have to absorbed software & e-book costs. The curriculum audit will provide the basis for a strategic PD plan focused on the actual, not
merely perceived, instructional & content needs of the district. Future teacher PD will be scrutinized accordingly & fiscal savings will be
realized as a move toward targeted PD. The vision for the Summer Learning Academy is for it to become a fluid, evolving annual event. This
will decrease the need for professional development sessions attended by our staff during the school year that bring along the added fiscal
expense of substitute teachers & learning expense of not having our content experts doing what they do best - teaching children. The potential
savings generated by not needing substitute teachers could be $20,000 per year (5 years, $100,000). The most exciting potential saving this
grant could produce is in the area of remediation programs. Currently, BCSD runs after school tutoring & a summer intervention program. It is
the hope of this grant to increase student achievement through formative assessment processes & parent involvement that the current
remediation costs are drastically reduced, because they are no longer necessary. We currently spend $117,00 on afterschool and summer
intervention programs (busing & teacher stipends). We would like to cut the need/expenses in half, $58,000. This amount is not seen in the 5-
lyear forecast because intervention is fully paid by Title 1 funds, not general fund. To summarize savings to BCSD: Technology- $492,000 over
5 years = $98,000 per year Textbooks- $345,600 over 5 years = $69,120 per year (knowing we may not always have enough Title 1 funding for
all e-book needs, we concede that $69,120 savings may not be realized, so an estimate of $35,000 saving will be estimated per year =
$175.00 for 5 years.) PD/substitutes- $100,000 over 5 years= $20,000 per year Remediation costs- $58,000 over 5 years + $11,600 per year
(not calculated because it currently comes out of Title 1 funds) Total district savings = $767,000 over 5 years or $153,400 each year

15. Provide a brief explanation of how the project is self-sustaining.

All Straight A Fund grant projects must be expenditure neutral. For applications with increased ongoing spending as documented in question 11-14,
this spending must be offset by expected savings or reallocation of existing resources. These spending reductions must be verifiable, permanent, and
credible. This information must match the information provided in your Financial Impact Table. Projected additional income may not be used to offset
increased ongoing spending because additional income is not allowed by statute. Please consider inflationary costs like salaries and maintenance
fees when considering whether increased ongoing spending has been offset for at least five years after June 30th of your grant year. For applications
without increased ongoing spending as documented in questions 11-14, please demonstrate how you can sustain the project without incurring any
increased ongoing costs.

For educational service centers and county boards of developmental disabilities that are members of a consortium, any increased ongoing spending
at the educational service center or county board of developmental disabilities may also be offset with the verifiable, permanent, and credible




spending reductions of other members of the consortium. This increased ongoing spending must be less than or equal to the sum of the spending
reductions for the entire consortium.

Explain in detail how this project will sustain itself for at least five years after June 30th of your grant year.

IThere are no new/recurring costs after the grant expires. This is because the majority of the grant is foundational work. This grant offers
BCSD the opportunity to design and develop educational opportunities and practices we know are solid. For example, this grant funds
professional development in analyzing and using student data, how to show students to use this data to set academic goals and develop
action plans, and how to conduct student led-conferences. Teaching these skills to teachers, then to students and parents will empower all
three stakeholders in the academic process. Once these skills are taught, they will be sustained and repeated for years, and potentially
generations. This grant also extends the collaboration effort to partnering entities (library, YMCA, Parks and Rec, AMHA, Boys and Girls Club)
throughout the grant by purchasing a 5-year license to an on-line meeting program. However, this foundational collaboration formation could
be just the beginning of future projects and programming involving among all entities. As mentioned before, the vision for the Summer
Learning Academy is to be an annual event. Its foundational year will be facilitated by BCSD Curriculum Department (including academic and
technology coaches) and outside service providers (CSSR, Summit County ESC). In subsequent years, the desire is for our teachers to take a
leadership role in its facilitation of best practices. This educational opportunity will be open to area school districts and parents. The
technology purchases will be sustainable for at least five years at a savings of $492,000 to the general fund. BCSD will not use general fund
for additional purchases of student devices for students in grades K-4 for the next five years. This technology will lessen the need for district
purchases of textbooks and other print materials, at an estimated saving of $175,000 over five years. BCSD has on-site tech support and
purchased 5-year warranties with the devices to service the technology and keep it in the hands of students. The grant purchases will save
the district general funds dollars that was budgeted for student devices in order to prepare the Next Generation Assessments in 2015.

D) IMPLEMENTATION - Timeline, scope of work and contingency planning

16. Please provide a brief description of the team or individuals responsible for the implementation of this project, including other consortium
members and/or partners.

This response should include a list of qualifications for the applicant and others associated with the grant. If the application is for a consortium or a
partnership, the lead should provide information on its ability to manage the grant in an effective and efficient manner. Include the partner/consortium
members' qualifications, skills and experience with innovative project implementation and projects of similar scope.

Enter Implementation Team information by clicking the link below:

Add Implementation Team

For Questions 17-19 please describe each phase of your project, including its timeline, scope of work, and anticipated barriers to success.

A complete response to these questions will demonstrate specific awareness of the context in which the project will be implemented, the major barriers
that need to be overcome and the time it will take to implement the project with fidelity. A strong plan for implementing, communicating and coordinating
the project should be outlined, including coordination and communication in and amongst members of the consortium or partnership (if applicable). It is
recognized that specific action steps may not be included, but the outline of the major implementation steps should demonstrate a thoughtful plan for
achieving the goals of the project. The time line should reflect significant and important milestones in an appropriate and reasonable time frame.

17. Planning - Activities prior to the grant implementation
* Date RangeAugust 2014- January 2015

* List of scope of work (activities and/or events including project evaluation discussions, communication and coordination among entities).
he timeline is presented by 5 major planning components: Curriculum Audit- will be in Sept/Oct & results to the district by Nov 2014.
Information gained will strategically guide the PD sought for the Summer Learning Academy. Professional Development- Aug 2014, the
eachers will engage in professional development provided by the CSSR on effective teaming protocols & student-led conferences. BCSD
has used the services of CRRS before to develop teaming at the 9th & 10th grade levels. This has been proven effective as the high school
eams has been invited & presented its teaming approach at national level conferences. Also, at this time, teachers will develop 3 grade level
oals to be used in future formative assessments, charting of data & parent workshops. Summer Learning Academy- Planning will begin Jan
015. Also, members of the curriculum department & teacher leaders will participate deliberate professional development in preparation of
he Summer Learning Academy's content (i.e., Common Core 360 and PD 360 on-line offerings). Technology- will be purchased Aug/Septr,
allowing for imaging & distribution to occur in Sept. In the meantime, a planned rollout of devices will be created with a training session on
heir proper use & routine before allowing their release to teachers for student use. Parent Workshops- planning Includes the creation of
informational brochures, website creation & design of specific workshops. Work will begin in Aug with the first series of workshops to be
presented in Oct. The goal is to have at least 3 different types of the parent workshops throughout the school year in addition to the 2-day
parent event during the Summer Learning Academy. Planning involves our partners because the workshops will be hosted in several different
locations (elementary buildings, AMHA, library, Parks & Rec). Partners will have the first planning meeting in Sept, followed by monthly
collaboration meetings (Using To Go Meet).

* Anticipated barriers to successful completion of the planning phase

here are several anticipated barriers to the planning stage. The curriculum audit and the initial August professional development with the
eachers will occur during normal contracted time, so no scheduling conflicts there. However, the Summer Learning Academy is scheduled

hen school is not in session. Teachers have always used their summers to improve their craft; however, they also use the summer to enjoy
personal family activities. BCSD will set the Summer Learning Academy dates and advertise them as soon as grant funding is confirmed so
summer activities can be planned accordingly. The timeline for purchasing and preparing technology for deployment is short for a small
echnology department staff of three. BCSD plans to assist in this task by hiring two high school students from our Career Tech program,
CISO, in the summer to help the technology department with the processing and imagining of the technology devices in order to be ready for
September deployment. Lastly, one of the strengths of the parent workshops is the collaboration of different community entities to ensure
success. However, it will be difficult to sustain the collaboration of all partners as professional schedules are busy. To alleviate this barrier




and encourage future collaboration projects, this grant will purchase an online meeting tool (Go To Meeting). This program offers the ability to
meet via computer. Our initial meeting will be in a face-to-face setting; however, future monthly meetings will be through Go To Meet.

18. Implementation - Process to achieve project goals
* Date RangeOctober 2014- June 2015

* List of scope of work (activities and/or events, including deliverables, project milestones, interim measurements, communication, and coordination).
Curriculum Audit- will be conducted be in Sept/Oct & results provided to the district by Nov 2014. Professional Development- initial PD in Aug
2014, but conintues during the school year. Teachers will learn effective teaming protocols, develop 3 grade level goals to be used in future
formative assessments, use the 5-step process with assessment data, & teaching students how to chart their own data in a similar
fashion.Summer Learning Academy- will span two weeks in June 2015. Through social media & networking, teachers of neighboring school
districts will be invited & encouraged to attend. Individual sessions will be largely determined by the results of the curriculum audit &
information gained from the School Improvement Network online training. Technology- It is projected to have the technology in the hands of
students by the end of Oct. There will be a planned rollout of the technology to ensure proper care & use of the devices. Full implementation of
all purchased equipment will be Jan 2015. This includes technology for parent use & off-site locations.Parent Workshops- BCSD would like
to present a series of parent workshops starting in Oct. The workshops will focus on a variety of topics to enhance the confidence & abilities
our parent educators. We would like to provide sessions in Oct, Feb and May (during school hours and evenings) and then again during a
special parent day at the Summer Learning Academy. The content of the parent workshops will be based on the grade-level goals set by the
teachers in the beginning of the year. We want to be working towards the same academic skills and concepts. Sessions will be engaging &
interactive & resources will be provided for continued learning at home. The technology workshop will be a requirement before loaning out
devices for instruction at home. This particular session will demo effective use ofthe equipment & navigation skills of predetermined webistes
(e.g., Raz Kids, Moby Max.)

* Anticipated barriers to successful completion of the implementation phase.

IThere are several anticipated barriers to the implementation phase. The imaging, inventory, and deployment of the technology may still be a
concern. It is estimated to take 2 hrs. of imagining per device. If more time is needed to deploy the technology properly, BCSD plans to
continue the services of the high school CISO students through a co-op position where the students are on the job in the afternoon. The
attendance of the parent workshop may also be a barrier due to childcare issues. In working with our partners (YMCA, Library, etc) we will
provide meaningful activities for the children as the parents are attending the sessions. This is a family event and will plan it accordingly.

19. Summative Evaluation - Plans to analyze the results of the project
* Date RangeJune- August 2015

* List of scope of work (activities and/or events, including quantitative and qualitative benchmarks and other project milestones).
Curriculum Audit- As results come in, a plan for strategic action on instructional & content needs will be designed. The Summit Education
Initiative (SEI) will also be involved in this process in regards program evaluation. SEI will help create an evaluation & progress monitoring
ool that plans, benchmarks and charts progress of the grant as a whole. This tool will be used for all aspect of the grant. BCSD currently
envisions this fluid document to look similar to the RttT Monitoring Tool. PD- offered will be evaluated through online surveys & discussed at
monthly Building Leadership Team (BLT) meetings. We will use this time to discuss the students' academic progress towards grade-level
oals & other activities of this grant. This information gathering protocol is then continued at the district level through a District Leadership
eam (DLT). It is at the DLT meeting where the Progress Monitoring Tool pertaining to this grant will be reviewed & updated. Summer
Learning Academy- is a new event. Evaluation of the event itself & the individual sessions will be conducted by attendance & same-day
surveys. DLT will review the results at their Aug 2015 meeting. Technology- will be evaluated mostly by usage (classrooms, parents, & off site
partners). BCSD will use BLT meetings & walkthrough data to determine number of ways technology is being used in the classroom as an
instructional resource. The SEI will help BCSD to create a technology integration component into our Monitoring Tool.Parent Workshop- is a
new event for BSCD. Evaluation will be conducted by attendance, continued attendance, & follow-up surveys. BCSD & its partners will review
data at its monthly meetings. Actions can be made before the next parent workshop is conducted. This also will be a line item discussion
point at BLT & DLT meetings.

* Anticipated barriers to successful completion of the summative evaluation phase.

BCSD anticipates barriers and unforeseen obstacles throughout the grant. However, we hope to learn of these issues and be able to adjust
actions quickly through our multiple levels and varying of information gathering protocols: daily teacher team meetings, BLT and DLT
meetings, partnership meetings, 5-step tool for teacher team use, and a very detailed Progress Monitoring Tool reflecting goals and actions
of the grant.

20. Describe the expected changes to the instructional and/or organizational practices in your institution.

The response should illustrate the critical instructional and/or organizational changes that will result from implementation of the grant and the impact
of these changes. These changes can include permanent changes to current district processes, new processes that will be incorporated or the
removal of redundant or duplicative processes. The response may also outline the expected change in behaviors of individuals (changes to
classroom practice, collaboration across district boundaries, changes to a typical work day for specific staff members, etc.). The expected changes
should be realistic and significant in moving the institution forward.

Please enter your response below:

Each portion of this grant will effect positive change within our school district and community. In "Use Assessment As Learning," we will use
the independent curriculum audit conducted by the Telego Center for Educational Improvement at Ashland University to determine our
curricular strengths and weaknesses along with supplying us with a blueprint for future professional development and an evaluation tool to
monitor curricular enhancements. This audit will drive our professional learning environments throughout the district for at least the next five
lyears. As a result of the curriculum audit, teachers will attend targeted, meaningful professional development geared toward increasing
student achievement. The implementation of the MAP program and creation of grade level goals and formative assessments will allow us to
immediately respond to the results of assessments and guide our instructional practices within our classrooms. This type of resource




provides information that has never been available to our teaching staff prior this school year. We can truly practice "informed instruction”
here we can determine the instructional level of a student, design a course of action based on results, and then reassess to determine
results of actions taken, all in a short period of instructional time (using the 5-step process). Using assessment data to drive instructional
plans can be significant in improvement achievement. This is a process that has not been implemented before and a true investment of a
child's academic progress. This same idea can be applied to the students. In turn, students will be shown how assessments can be a tool
or learning, as students are taught how to create educational goals and action plan from assessment data. Students will become
empowered to make informed decisions about their education as they learn they can create and impact their learning. Students will be able to
discuss their academic progress to their parents through student-led conferences. In the "Engaging the Larger Community" portion of the
rant desires to expand the educational footprint our district makes in neighboring communities. The development of the Summer Learning
cademy provides an avenue to engage, challenge and stimulate our professional capital, our teachers. We desire to create a platform that
ill eventually allow our teachers to showcase their creativity to their peers and also be exposed to new learning strategies presented by their
colleagues. Subsequent years will see the academy expand to become a practical learning platform where neighboring districts can share
best practices. During the Summer Learning Academy, there will be a 2-day event purposefully planned for parents. The final portion of the
rant proposal, "Embracing Parents as Teachers," will involve a true cultural shift within our district and our community. We will be asking
parents to become more fully invested in the educational growth of their children while offering them the needed training and technology to
accomplish the task. We want to initiate a transition from passive parents toward a larger number of actively involved educational facilitators.
e have enlisted the help of our community partnerships (AMHA, Boys and Girls Club, YMCA, library, Parks and Rec.) for collaboration on
similar goals, activities, and educational resources. It is the hope that this collaboration will continue to grow on future endeavors for the
benefit of our children and their families.

E) SUBSTANTIAL IMPACT AND LASTING VALUE - Impact, evaluation and replication

The responses in this section are focused on the ability to design a method for evaluating the project's capacity for long-term sustainable results.
Therefore, the questions focus on the method of defining the problem(s) the project hopes to solve and the measures that will determine if the problem
(s) have been solved.

21. Describe the rationale, research or past success that supports the innovative project and its impact on student achievement, spending reduction
in the five-year fiscal forecast or utilization of a greater share of resources in the classroom.

The response should provide a concise explanation of items which provide rationale that will support the probability of successfully achieving the
goals of the project. Answers may differ based on the various levels of development that are possible. If the proposal is for a new, never before
implemented project, the response should provide logical, coherent explanations of the anticipated results based on some past experience or
rationale. For projects that have been implemented on a smaller scale or successfully in other organizations, the response should provide the
quantifiable results of the other projects. If available, relevant research in support of this particular proposal should also be included.

Please enter your response below.

In "Assessment as Learning," our rationale for the inclusion of an independent curricular audit is based in the fact our district has never
established the strengths & weaknesses of our curriculum & BCSD has received a D on the Performance Index. Obviously, we have work to
do in our classrooms & with our curriculum. But where do we start? BCSD feels a curriculum audit is the first step to guide classroom
instruction & PD. BCSD's Curriculum Director has spoken directly with two different school districts that used the Telego Center for School
Improvement to conduct a curriculum audit. They were very pleased with the in-depth instructional & content knowledge they were able to
derive from the teachers, it has transformed & targeted their teaching. Just as we need to know where the district stands in terms of
curriculum, BCSD needs to know where our students stand so as to truly measure growth & make comparisons to national rankings. With
the use of the 5-step process (using grade level formative assessments) & the MAP Assessment, we are able to acquire immediate results
about a child's instructional level on specific reading & math skills. We, then, will be able to make sound educational decisions for all of our
students once we can determine their specific needs. In turn, we want to our student to learn how to use this knowledge to develop realistic &
motivating educational goals & action plans. Researchers such as Bandura (1986) & Locke and Latham (1990, 2002) all agree that student
goal setting is an important component of students' motivation, self-regulation, & achievement in academic settings. Technology can greatly
assist in motivating, self-regulating, and achievement in academic settings. In today's ever-changing society technology is a must. Almost
every job today requires at least some computer skills, most require substantial skills. Those students who do not have computer skills & the
ability to adapt to different technologies are at a disadvantage. Research indicates computer technology can help support learning & is
especially useful in developing the higher-order skills of critical thinking, analysis, and scientific inquiry "by engaging students in authentic,
complex tasks within collaborative learning contexts" (Roschelle, Pea, Hoadley, Gordin & Means, 2000; Means, et. al., 1993). In Turning to the
Larger Community, As we have traveled to various conferences & workshops, we realized the depth of knowledge possessed by teachers
everywhere - & we want to tap into that local knowledge base to lead our district & our neighboring districts toward classroom excellence. A
logical progression of this idea is the creation of the Summer Learning Academy which will bring teachers & parents into a common
environment to focus on instruction without the distraction of having to teach students. In Embracing Parents as Teachers, BCSD believes the
parents serve as a child's first teacher & establish bonds we would like to tap into in order to increase student success. By offering our
parents the means (computer technology) & skills (short, targeted workshops) to help their child, we can augment the learning that takes
place in the classroom. The research is overwhelming about the positive impact parent involvement has on student achievement. Rhoda
Becher's extensive review (2012) of parent education literature, finds numerous studies documenting effects of school-based programs that
train low-income parents to work with their children. Effects include significantly improved language skills, test performance, and school
behavior, as well as important effects on the general educational process. Also, illustrated by studies of community involvement suggest the
degree of parent & community interest in high quality education is the critical factor in the impact of the school environment on the
achievement & edcuational aspirations of students.

22. Describe the overall plan to evaluate the impact of the concept, strategy or approaches used in the project.

This plan should include the methodology for measuring all of the project outcomes. Applicants should make sure to outline quantitative approaches
to assess progress and measure the overall impact of the project proposal. The response should provide a clear outline of the methods, process,
timelines and data requirements for the final analysis of the project's progress, success or failure. The applicant should provide information on how the
lessons learned from the project can and will be shared with other education providers in Ohio.




* Include the name and contact information of the person who will be responsible for conducting the evaluation and whether this will be an internal or
external evaluation.

Dr. Matt Deevers, Summit Education Initiative (SEl), ID #34-1843220, 120 East Mill Street, Suite 303, Akron, OH 44311, 330-535-0242,
mdeevers@seissummit.org Dr. Deevers, Senior Research Associate for SEI, will collect data and monitor the project during the planning and
implementation phases, and then do a summative evaluation of the progress and effectiveness for the grant. This is an external evaluation;
however, SEI will also work with BCSD develop a monitoring tool to use throughout the grant. Dr. Eugene Linton, Tegelo Center for Education
Improvement, Ashland University, ID # 34-0714626, 121 West Main Street, Ashland, OH 44805, 419-289-5921, elinton@ashland.edu Dr.
Linton, Director of Tegelo Center for Education Improvement, will conduct a curriculum audit of the K-4 curriculum at BCSD. Two researchers
will spend 8-days on-site interviewing teachers and students, observing classrooms, and conducting small group sessions to determine
what is being taught, to what depth it is being taught, and the level rigor our students are being exposed. BCSD will use this information to
determine focused PD and resources. This is an external evaluation; however Dr. Linton will also work with BCSD to design a monitoring tool
to determine benchmark progress in areas found to be deficient. Dr. Shelly Habegger, Barberton City School District (BCSD), IRN # 043539,
479 Norton Avenue, Barberton, OH 44203, 330-753-1025, shabegger@barbertonschools.org Dr. Habegger, Director of Curriculum for BCSD,
will be the grant manager. She will organize BCSD personnel responsible for implementation of the grant and all its components. She will
conduct internal evaluations for the grant.

* Include the method by which progress toward short- and long-term objectives will be measured. (This section should include the types of data to be
collected, the formative outputs and outcomes and the systems in place to track the project's progress).
In addition to SEI overall program evaluation, they will work with BCSD to develop a monitoring tool. BCSD currently envisions this fluid
document to look similar to the Race To The Top Monitoring Tool, where it can be used for all aspects (planning, benchmarking, and charting
progress) of the grant. The monitoring tool will be a fixed agenda item all the District Leadership Team meetings, conducted by the grant
manager. This evaluation will be presented to the Board of Education and will be communicated to all stakeholders via district website. In
addition to the curriculum audit report from Telego Center of Ashland University, they will help BCSD in designing an evaluation and
monitoring system for curriculum alignment and instructional practices. This system will include how short- and long-term goals will be
measured and the type of data collected. Therefore, BCSD can monitor grant benchmarks through teacher walkthroughs. Teachers

alkthroughs is a tool currently being used effectively at BCSD. The items to be monitored can be easily to adapted to the data collection
items sought in this grant (e.g., student engagement, specific instructional strategies, technology usage). Dr. Habegger will manage the
collection of student and school data (e.g., student assessment data, meetings scheduled, parent attendance). Student assessment data

ill be collected as the specific assessments are given (e.g., MAP is in September, January and May). Value-added, state assessment
scores and determination of RIMPS will record as the information arrives to the district. She will use the monitoring tool to guide all the
activities and progress of the grant.

* Include the method, process and/or procedure by which the project will modify or change the project plan if measured progress is insufficient to
meet project objectives.

Dr. Habegger, along with the curriculum and administrative staff, will assure leadership meetings address the progress and status to the

grant activities. Grade-level data teams meet weekly, Building Leadership teams meet monthly, and District Leadership Teams meet every
other month, this grant will be a fixed agenda items to discuss progress, barriers and changes as they arise. Formative assessment data will
be discussed at weekly Grade Level Data Team meetings using the 5-step process. Results will be recorded in Google Docs and discussed

at monthly BLT meetings.

23. Describe the substantial value and lasting impact which the project hopes to achieve.

The response should provide specific quantifiable measures of the grant outcomes and how the project will lead to successful attainment of the project
goals. Applicants should describe how the program or project will continue after the grant period has expired.

Please enter your response below.
Over an extended period of time, we foresee this grant impacting all of the grade levels within our buildings; however, we expect an
immediate measurable improvement in the standardized test scores that our elementary students earn in 3rd and 4th grade. Because of the
significant changes being made to the Ohio's standardized testing format with the advent of the PARCC computer-based assessments, we

ill not be able to compare results from previous tests for a true "apples-to-apples" comparison; however, we can compare our current rank

ithin the list of schools that are considered to be similar districts and our rank after the testing occurs in the spring of 2015. We fully expect to
raise that rank as our younger students are exposed to technology within their classrooms and expanded learning opportunities within their
homes. BCSD will also carefully monitor the children on Reading Improvement and Monitoring Plans (RIMP). With the support of enhance
classroom instruction and focus, data-driven goals and action plans, increased technology, and increase parent involvement; we anticipate
an increase in the number of students needing a RIMP; and therefore, reduction of monies spent of intervention programs. Our educational
partner, the non-profit Summit Educational Initiative, has the mission to "align resources and efforts behind research supported, data

alidated efforts which improve student outcomes along the education pipeline from pre-school through college and career." Their data
clearly shows that literacy is the gateway skill for future learning and that students need to be able to read "on grade level" by the end of third

rade or face statistical hurdles that will make their graduation problematic. The implementation of the MAP testing program will supply us

ith a Lexile score for each student so that we can determine if they are "on grade level" and make the necessary accommodations for those
hat are below or enrichment for those that are above. As we completed our initial round of testing in October of 2013, we will have
established a baseline score for each student so that we can measure their progress in terms of growth and also against a national
standard. The successful linking of parents to the actual learning process offers the promise of creating an educational environment within
our homes where interest in learning is a shared commodity. We know our parents have the desire to help their children, we want to offer
hem the necessary training to help guide them through the process. Once the foundation is developed, BCDS plans to continue to offer
parent workshop in future years. This will only affect our current students, but their younger siblings as these practices become in grained in
heir homes. The development of our Summer Learning Academy will allow our staff to explore new classroom tools, enhance methodology
hat they currently use, and collaborate with neighboring districts about our learning models. Many of the lessons used during this time will be
refined and used throughout a teacher's career. The Summer Learning Academy will be a yearly event in providing meaning professional
development to area educators. Once again, the curriculum audit of our actual classroom implementation of Ohio's New Learning Standards

ill guide our future professional development and also allow our staff to know where they stand in the spectrum of curriculum. This aspect of
he grant alone, will impact both teachers and students over an extended period of time.




24. Describe the specific benchmarks, by goal as answered in question 9, which the project aims to achieve in five years. Include any other
anticipated outcomes of the project that you hope to achieve that may not be easily benchmarked.

The applicant should provide details on the quantifiable measures of short- and long- term objectives that will be tracked and the source of
benchmark comparative data points. Responses should include specified measurement periods and preliminary success points that will be used to
validate successful implementation of the project. If a similar project has been successfully implemented in other districts or schools, identification of
these comparable benchmarks should be included.

* Student Achievement

Increased student achievement can be benchmarked in several ways. (1) Each year K-3 are assessed to determine if they are on-track in
meeting grade-level reading expectations. If it is determined a child is "not on-track," they are placed on an intense Reading Improvement and
Monitoring Plan (RIMP). Currently, BCSD has 113 RIMPs. We will track the number of RIMPS & expect a decrease in those numbers as the
power of the grant begins to takes hold. (2) The OAA seems to be a logical measure of increased student achievement; however, next school
lyear, a new assessment will be given. Therefore, comparing those two assessment tools would not be valid. However, we can compare our
effective ranking on the state assessments to similar school districts. This is not specific as one would like, but it will serve a general sense
of comparison. We are looking for an increase in our effective ranking in Grades 3 & 4. BCSD will be able to use the Performance Index as a
measure to determine student growth, our index is currently at D. (3) As a district we use the MAP assessment. MAP assigns a level of
difficultly to tasks & then asks students adaptive questions in order to determine their instructional level on a given concept or task. The
instructional level is reported as a RIT score. BCSD gives this assessment to students in grades K-10, 3 times a year. Therefore, we will have
this years' data & will be able to accurately compare it to next year's data. This can benchmark students vertically (same student's growth) and
horizontally (compare this year's 3rd graders to next year's 3rd graders). (4) Our district takes great pride in taking each student at their
academic level in each content area & gaining over a year's growth with that student within the academic calendar.Our students show the
\value-added growth of greater than 1 year of learning which has been the standard in our district since the advent of testing. We would like to
conintue that growth.

* Spending Reduction in the five-year fiscal forecast

Reductions in the five-year forecast spending can be benchmarked by: (1) The curriculum audit will provide the basis for specific professional
development. Future professional development will be scrutinized accordingly and fiscal saving will realized as teachers attend only targeted
PD that mostly during the Summer Learning Academy. Monies spent on professional development can be benchmarked by comparing
professional development expenditures (sending teachers to outside professional development and substitute teachers). (2)There will be a
significant spending reduction in area of K-4 technology. This grant will transform the technological environment at the elementary level, from
having one computer lab to 1:1 computing. Yes, this grant will reduce/eliminate the need of purchasing computing devices; however, what we
are most excited about is the impact this enhancement will have on our teaching and learning. We will be able to truly prepare our students
or the 21st Century. The ability to purchase student mobile devices through this grant versus general funds dollars will save the district over
$494,000 over the next five year. This is does not calculate the trickle down saving of less dependency on textbook adoptions and print
materials, as teachers look at less expensive option on-line.

* Utilization of a greater share of resources in the classroom

Utilization of a greater share of resources can be benchmarked by: (1) This grant will result in an increase in teachers' abilities to deliver
targeted and personalized instruction in a collaborative format. With implementation of grade level grade goals, formative assessment and
analyses through the 5-step process, teachers will be sharing their expertise with one another on how best to enrich a child's academic
progress. Data will be collected during the weekly data team meeting through Google Docs and reviewed at monthly BLT meetings. The
format will follow the 5-step process that contains student achievement on formative assessments, strategies and interventions employed,
and summative achievement on the skills as a result of instructional adjustments. (2) The grant embraces the parents as educators through
instructional-based workshops. Parents already have the passion to drive their own child's success, but equipping them with specific skills
and tools will allow that passion to aid in true academic advances. Evaluation of the workshops will conducted by attendance, and continued
attendance, and follow-up surveys. According to Child Trends Data Bank only 27% of parents volunteered or served on a committee at their
child's school (Parental Involvement in Schools, 2013). This grant wants to track parent attendance at workshops and involvement with
instruction at home. The goal is to have 40% by the end of the five-year grant period.

* Implementation of a shared services delivery model

Implementing a shared service delivery model can be benchmarked by: (1) Bringing together our partners (library, AMHA, Parks & Rec., Boys
& Girls Club, YMCA) will create a strategic focus among community agencies that has not been streamlined in this manner before. The grant
task is to create parent workshops to be hosted at the two elementary buildings, AMHA Family Community Center, and Barberton Public
Library. The goal is to conduct 3 different workshops throughout the school year (October, February, and May), plus sessions during the
Summer Learning Academy. (2) The partners will begin with a protocol and process of meeting monthly with the focus of planning and
refining parent workshops. These meetings will be documented through Goolge Docs.

* Other Anticipated Outcomes

IAn exciting saving this grant could produce is in the area of remediation programs. As increase student achievement is seen through
formative assessment processes and parent and community involvement; BCSD would like to eventually current remediation costs. We
currently spend $117,000 on afterschool and summer intervention programs (busing and teacher stipends). BCD would like to cut the
need/expenses in half, $58,000. These dollar amount will not be realized in the financial side of this grant because remediation program are
paid out of Title 1 funds, not general. Nonetheless, this is a sizeable goal for BCSD.

25. Is this project able to be replicated in other districts in Ohio?
¥ ves
™ No

If the applicant selects "Yes" to the first part of the question, the response should provide an explanation of the time and effort it would take to




implement the project in another district, as well as any plans to share lessons learned with other districts. To every extent possible, applicants should
outline how this project can become part of a model so that other districts across the state can take advantage of the learnings from the proposed
innovative project. If there is a plan to increase the scale and scope of the project within the district or consortium, it should be included here.

* Explain your response

[This grant provides several initiatives; a district could replicate and gain significant impact within their learning community. Data-driven
decision making is the root of most of the activities mentioned in this grant. For example, BCSD wants to create a culture where real and
timely student data is driving instructional decisions on a daily basis. This grant provides professional development in establishing a culture
where informed decisions can be made. Professional development will be provided in creating the process and protocol in evaluating
student progress and determining a plan of action for academic advancement. Once this system is fully in place, it can be empowering for
teachers, students, parents, and administrators. Other districts could use a similar approach and also come visit BCSD to see it in action.
BCSD would welcome discussions our journey and future aspirations. It is essential a district establish its curricular status - we need an
independent factual determination of the needs. The initial expense of this audit ($18,000) is a small price to pay in order to target the
professional growth of our teachers so that they can continue to hone their craft. The monetary investment will be easily recouped by the
savings from offering unnecessary professional development activities from a variety of sources. Even more important, our staff will be
lexposed to instructional opportunities that they will find engaging and valuable, and be much more apt to adopt within their own classroom.
IThe audit is a short-term item; it is what a district does with the data that makes it meaningful. BCSD will use the audit data to guide
professional development activities in the district. The implementation of a teacher-driven Summer Learning Academy allows teachers to
focus on the practice of teaching while not facing the daily challenges of working within the classroom. By reaching out to neighboring districts
we hope to expand the pool of resources available to our staff while offering other teachers the opportunity to learn from our experiences.
BCSD feel that this collaborative effort will drive long term relationships and sharing of ideas. By having classroom teachers present their
ideas to fellow teachers, the process takes on validity and relevance. School districts can replicate a similar event, perhaps on a smaller
scale initially (3-days). Another grant initiative involves the enhanced status of parents within our district as we push to make them learning
partners through the support of training and technology. Parents of elementary children are anxious to ensure the success of their children.
[This grant helps develop strategies and avenues in working with parents to break down the traditional barriers of why parents might not have
been involved in the past. Other districts could use the concept of content specific workshops, honoring the parents' role, entrusting them with
technology, and involving other outside community agencies to build a stronger bridge to their child's academic journey.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the
evaluation time frame. The Governing Board of the Straight A Fund reserves the right to conduct an evaluation of the project and request additional
information in the form of data, surveys, interviews, focus groups and other related data on behalf of the General Assembly, Governor and other
interested parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant, and any or all identified consortium members or partners, that all supporting documents
contain information approved by a relevant executive board or its equivalent and to abide by all assurances outlined in the Straight A Assurances
(available in the document library section of the CCIP).

|I agree, Shelly Habegger 4/15/14
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|No consortium contacts added yet. Please add a new consortium contact using the form below. |
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Partnerships

Telephone Email Address Organization Name Address Delete
Number Contact

Dr. Joe DiMartino 401-828- joedimartino@cssr.us Center for Secondary 621 Wakefield Street,
’ 0077 ) ' School Redesign , Warwick, RI, 44805
Dr 419-289- Telego Center for 121 West Main

Eu éne Linton 5921 elinton@ashland.edu Education Improvement, Street, , Ashland, OH,
9 Ashland University 44805

330-535- o Summit Educational 120 East Mill Street,

Dr. Matt Deevers 0242 mdeevers@seisummit.org Initiative (SEI) Suite 303, , Akron,

OH, 44311
330-376- Akron Metropolitan 100 West Cedar
Christine Yuhasz 9466 cyuhasz@akronhousing.org Housing Authority Street, , Akron, OH,
(AMHA) 44307
_ 330-773- o Boys & Girls Club of the 889 Johnathan
Teresa LaGrair 3375 tlegrair@wrkids.org Western Reserve Avenue, , Cuyahoga
Falls, OH, 44306
330-945- Summit County 420 Washington
Linda Fuline 5600 LindaF @cybersummit.org Educational Service Avenue, , Cuyahoga
Center (ESC) Falls, OH, 44221
330-745- 602 West Park
Julianne Bedel julianne.bedel@barbertonlibrary.org Barberton Public Library Avenue, , Barberton ,
1194
OH, 44203
330-745- 500 West Hopocan
Brian Bidlingmyer brianb@akronymca.org Lake Anna YMCA Avenue, , Barberton,
1194
OH, 44203
. 330-848- . . Barberton Parks and S Bl (o geezr
Shane McAvinew smcavinew@cityofbarberton.com . Avenue, , Barberton,
6739 Recreation
OH, 44203
330-753- Barberton Parent- 479 Norton Avenue, ,
Cindy Schanz 6335 cindyschanz@sbcgobal.net Teacher Association Barberton, OH,
Council (PTA) 44203




Implementation Team

Barberton City (043539) - Summit County - 2015 - Straight A Fund - Rev 0 - Straight A Fund

Sections b |

Implementation Team

Responsibilities Qualifications Prior Relevant Experience | Delete
Contact

Christine Yuhasz

Director of Ms. Yuhasz will help plan
Strategic and host the parent
Engagement for workshops.

the Akron

Metropolitan

Housing

Authority

President & Ms. LeGrair will help plan

CEO of the Boys and host the parent
& Glrls Club of ~ workshops.

the Western

Reserve

Ms. Fuline and her staff
will work with BCSD to
provide professional
development in areas of
need noted in the

Superintendent
of the Summit
County
Educational
Service Center

AMHA has two government-
sponsored housing complexes
with BCSD. One of those
complexes has a community
center where activities for
families are held. This grant
will create a partnership
between AMHA and BCSD to
plan parent workshop
sessions that will be held in the
Family Community Center
along with a small computer
lab (6 computers). Under Ms.
Yuhasz's direction, AMHA
launched it Early Childhood
Initiative for families with
children under five in 2007.
Grounded in the belief that all
children deserve to receive high
quality early care, education
and support services that
ensure comprehensive healthy
development, AMHA's Early
Childhood Initiative is designed
to maximize scarce resources
to provide programs that work
directly children and their
parents, as well as link families
to community resources that
provide a continuum of care
and address children's
developmental needs. This
program has received national
recognition.

The mission of the Boys & Girls
Club of the Western Reserve is
to inspire and enable all young
people to realize their full
potential as productive,
responsible and caring
citizens. The Boys & Girls
Clubs have three priority
outcome areas: Academic
success, good character &
citizenship, and healthy
lifestyles.

The Summit County ESC is
dedicated to providing
administrative, curricular,
instructional technology, pupil
personal, and professional

The first families of the
program are starting to
enter Kindergarten. AMHA
is anxious to begin the next
phrase of the program:
Primary Schooling. This
grant will afford the
beginning of a partnership
as the two entities plan and
host parent workshops in
helping the children they
serve in being successful
in school.

Currently the Boy& Girls
Club meets two times a
week at the Family
Community Center within
the AMHA conducting
homework help and
mentoring school-age
children. Through this grant
the Boys & Girls Club and
BCSD will strategized our
effort in a more
consolidated fashion. This
grant will afford the
beginning of a partnership
as the two entities plan and
host parent workshops in
helping the children they
serve in being successful
in school.

BCSD has used their
services in the pastin
regards to gifted services,
science and social studies
curriculum, and training on




(ESC)

Dr.
Eugene

Director of
Telego for
Education
Improvement,
Ashland
University

Linton

Director of the
Barberton
Public Library

Julianne Bedel

President of the
Barberton
Parent-Teacher
Association
Council (PTA)

Cindy Schanz

curriculum audit.

Dr. Linton and his staff will
conduct a curriculum audit
of the K-4 curriculum at
BCSD. Two researchers
will spend 8-days on-site
interviewing teachers and
students, observing
classrooms, and
conducting small group
sessions to determine
what is being taught, to
what depth it is being
taught, and the level rigor
our students are being
exposed. BCSD will use
this information to
determine focused PD
and resources.

Ms. Bedel and her staff will
help plan and host the
parent workshops.

Ms. Schanz and her
members will help to plan
the parent workshops. Itis
vital the PTA is involved in
the planning and
implementation of the
parent workshops to be
successful (instructionally
and attendance-wise). The
PTA will be provide
essential input at the
monthly partnership
meetings in preparation
for the parent workshops
and Summer Learning
Academy. The PTA will
also be responsible for
promoting and encourage
these events at their
meetings with the parents.

development services to the
schools of Summit County and
assisting them in reaching
educational objectives.

Operating under the auspices
of Ashland University, the
Telego Center for Educational
Improvement is a knowledge
and skill-based resource
offering customized solutions
to educators and business
professional. The Telego
Center provides technical skills
and expertise to school
administrators and
organizational leaders in
meeting state and federal
mandates, improving
leadership skills and
enhancing performance.

The Barberton Public Library
promotes independent thought
and community interaction by
providing services and
resources necessary for
individuals to pursue
educational, creative, personal,
and professional interests.

The overall purpose of PTA is to
make every child's potential a
reality by engaging and
empowering families and
communities to advocate for all
children.

state initiatives.

BCSD's Curriculum
Director has spoken
directly with two different
school districts that used
the Telego Center for
School Improvement to
conduct a curriculum audit.
They were very pleased
with the in-depth
instructional & content
knowledge they were able
to derive from the teachers,
it has transformed &
targeted their teaching.

The Barberton Public
Library already host several
events for families and
children in Grades K-4;
however, this grant will
create a strategic, and
partnering effort with
BCSD. Together we will
plan parent workshops in
accordance to the specific
content and skills being
taught in the schools at
each grade-level. BCSD
has many families who
use the services provided
by the library. BCSD would
like to work with the library
staff on the content and
technology programs being
used in the schools.
Consistency between the
two entities will benefit our
students and their families.

The Barberton PTA is the
lifeline to the parents of our
students; therefore, a vital
resource to having a
successful grant.




Dr.Matt  Deevers Senior Dr. Deevers will collect SEl in a nonprofit educational Dr. Matthew Deevers joined
Research data and monitor the support agency located in SEl on August 1, 2012 as
Associate of project during the planning Akron and serving educational  our Senior Research
Summit and implementations organizations in Summit Associate. He earned his
Education phases, and then do a County. The mission of SEl is Doctor of Philosophy in
Initiative (SEI) summative evaluation of to forge strategic alliances Urban Education from

the progress and
effectiveness for the grant.
They will help BCSD

among education, business,
civic, and community leaders
that increase the educational

Cleveland State University
in 2010. Matt specializes in
learning theories,

develop a monitoring tool  aspirations and achievement of motivation, program

to use throughout the all Summit County children. To development, and program
grant. help Summit County realize this evaluation. Matt began his
vision and act upon its mission; career as a high school

SEI: articulates the major
educational challenges by
conducting research and
publicizing relevant data and
findings, encourages and
facilitates collaborations
designed to address those
educational challenges and

develops prototypes programs
that test and refine strategies

for removing barriers to high
educational aspiration and

English teacher and
assistant principal. Later,
he played a leadership role
in several northeast Ohio
school districts as a
director of curriculum,
instruction, assessment,
and professional
development. Matt has
been involved in
educational policy
initiatives throughout his

achievement. SEIl works closely career.
with Summit County school
districts to analyze student data
and predict future educational
trends.
Shane McAvinew Director of the Mr. McAvinew and his staff The Barberton Parks and Currently the Parks and
Barberton Parks will provide programming  Recreation Department hosta  Recreation hosts
and Recreation  during the parent variety of organized recreational afterschool tutoring in their
workshop and Summer activities throughout the city Community Room. The
Learning Academy forthe year-round. Examples of these = Greynold's After School
student. While the parent  programs include basketball, Fitness and Community
are attending the parent softball leagues, summer and  Nutrition Program has
workshops, their children  winter camps, and after school been serving the youth in
will be engaged in fitness programs. the Barberton Community
activities that build a for the last four years by
healthy, spirit, mind and providing a top notch after
body provided by the Parks school program. The
and Recreation and YMCA. program runs October
BCSD would like to work through May and is offered
with the Park and Monday through Thursday.
Recreation staff on the The program includes
content and technology physical fitness through
programs being used in recreation and games, a
the schools, along with nutrition program through
providing a small Ohio State University, and a
computer lab (6 healthy after school snack.
computers). Consistency In addition, the students
between the two entities have educational
will benefit our students assistance available to
and their families. help with homework and/or
school projects. The
program collaborates with
Hunger Alliance to provide
a Healthy Meal to the
participants.
Dr. Habegger  Director of Dr. Habegger will be the Dr. Habegger has served in the Dr. Habegger currently
Shelly Curriculum, grant manager. She will roles of classroom teacher, serves as the Director of
Barberton City organize BCSD personnel intervention specialist, Curriculum where she has
Schools and partnering entities administrator and instructional been instrumental in

through the planning,
implementation and
evaluation stages of the

consultant throughout her
career. She has presented
local, regional and national

introducing modern
technologies into the
classroom, spearheading




Dr. Joe

Brian

DiMartino

Bidlingmyer

Director of the
Center of
Secondary
School
Redesign
(CSSR)

Executive
Director of the
Lake Anna
YMCA

grant.

Dr. DiMartino will be
providing four facilitators to
lead professional
development in effective
teaming, formative
assessment, 5-step
process, and student-led
conferencing. They will be
conducting PD in August
2014 and during the
Summer Learning
Academy.

Mr. Bidlingmyer and his
staff will provide
programming during the
parent workshops and
Summer Learning
Academy for the students.
While the parent are
attending the parent
workshops, their children
will be engaged in
activities that build a
healthy, spirit, mind and
body provided by the YMCA
and Barberton Parks and
Recreation.

conferences. Her research has

been published regarding
embedded professional

development, positive school

culture, and instructional

technologies. She has written
and managed numerous local

grants for Barberton City
Schools.

CSSR has been providing PD
for the New England Network

for Personalization and

Performance and has provided

substantial PD in schools in
New Hampshire and across
the nation.

The Y is a cause-driven
organization that is for youth

development, for healthy living

and for social responsibility.
The Y is for everyone. Their
programs, services and

initiatives: enable kids to realize

their potential, prepare teens
for college, offer ways for
families to have fun together,
empower people to be
healthier in spirit, mind and
body, prepare people for
employment, welcome and

embrace newcomers and help

foster a nationwide service
ethic.

the transformation to a
Balanced Literacy
approach with the ELA
classrooms throughout the
district, developing an on-
going professional
development program that
is embedded within and
the schools day, and
implementing a 5-12
writing initiative in all
content-area classrooms.

CSSR worked previously
with Barberton High School
to implement small school
communities within the
high school in order to
increase personalization
and provide an advisory
program for students in
grades 9 & 10. They
facilitated the initiation of
student -led conferences
and teacher-based-teams
in the high school. We
would like CSSR to return
to focus on our elementary
staff with effective teams
and student-led
conferences.

The YMCA currently
partners with BCSD in
providing swim lessons for
every third grader. Together
(YMCA and BCSD)
provides 6-weeks for swim
lessons during the school
day for no charge. This
grant will deepen the
partnership with BCSD
along with adding several
other entities (AHMA, Boys
& Girls Club) as the
consolidation of expertise
will widen our efforts in
providing for our children
and their families.




