	Workstreams
	Planning
	Implementation
	Measuring Results

	Design & Construction


	10/2013 – 11/2014 – 
-Consult with District Architect on project 
-Community Meeting on Design 
-Creation of Design
-Final Design Plans
-Create Communication Plan 

	10/2014 – 05/2015 –
-Remodel of existing IMC into Academic Research Library/Learning Commons 
-Grand Opening in May, 2015
	05/2015 –
-Completion of design and construction on timeline 



	Acquisition of Digital and Print Resources
	02/2014 – 09/2014 – 
-Research digital and print resources in committee, department, and community meetings
09/2014 –
-Finalize purchase plans for digital and print resources
-Create Communication Plan
	10/2014 – 01/2015 – 
-Revise current list of digital and print resources
01/2015 – 
-Purchase digital and print resources
	05/2015 – 
-Comprehensive collection of resources based on Academic Content Standards, Common Core State Standards, and 21st Century Skills as determined by Academic Research Library Committee

	PD for teachers, administrators, students, and community members
	07/2014 – 08/2014 - 
-Develop professional development plans for learning how to utilize the components of the Academic Research Library as a teacher, student, and community member
-Create Communication Plan


	10/2014 – On-Going
Teachers/Administrators: committee meetings, staff meetings, department meetings, curriculum meetings
01/2015 – 06/2015 – 
Students: Academic Research Library training in content area classes in collaboration with Research Librarian and Technology Specialist
05/2015 – 06/2015 – 
Community Members: After school workshops with teachers, Research Librarian, and Technology Specialist


	06/2015 –
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