P-SCETI - Parts 19 and 22 Evaluation Component Attachments

The Straight A Round 2 Application has a tendency to truncate or make it difficult to get the entire text into the application. Our evaluation partner the Patton School of Education, Ohio University had a lot to say and a lot of good ideas so I wanted to include them in this attachment.

19. Summative Evaluation- Plans to analyze the results of the project 
• Date Range 
• List of scope of work (activities and/or events, including quantitative and qualitative benchmarks and other project milestones). 
• Anticipated barriers to successful completion of the summative evaluation phase. 

The teacher training component of the P-SCETI will consist of 5 major parts. The first part is an intensive 4 day Google Certified Teacher PD for 6 to 8 technology leader teachers selected from each district. ITSCO will be the partner PD provider for this component. The selected GCTs will be on-site leader/trainers for the other teachers of their district. The second major session is a more general Google Apps in the classroom session that will be for all 161 teachers in the consortium. This training will be broken into smaller 30-40 person groups to make the training hands-on and intensive. The third, fourth, and fifth parts of the teacher training will consist of three full day training sessions. The third professional development session will be an introduction in how to use and integrate Chromebooks and Blackboard into daily classroom instruction.
Activities will include logic model training for all teachers,  administrators and program staff.  This training will occur in late July.  A logic model is a program planning and evaluation tool that describes how the various activities will lead to the measureable outcomes of the program.  It is a graphic tool that details what activities will lead the changes in the participants which will enable the programs goals to be met.  

Professional development training will be based on the needs assessment results that gathered data regarding the use of Google apps in the classroom and the integration of Chrombeooks and Blackboard into the daily classroom instruction. 
Benchmarks for this program will consist of the following:  the first benchmark will be to make sure that all of the training for the 6-8 technology teachers (4 day Google Certified Teacher PD) is met and this will be evaluated by the completion of this program by all individuals (assumption is that certificates are award and this will be photocopied and sent to the program staff); second benchmark will be the completion of the training by all 161 teachers in the consortium and this will be noted by sign in sheets and completion of surveys following the training; third benchmark will be the three full days of training for all teachers which again will be noted by sign in sheets. 

How the teachers use Blackboard will be examined as part of the evaluation for this program.  The Evaluator should be able to track the amount of time and examine how the facutly are using blackboard such as: which tools are they using such as content page, assessments, discussion board, forum, calendar.  A rubric will be developed to track this through the entire academic year.  This will be used as a quantitative assessment  and it will also allow the program staff and evaluator to track the progress and if necessary meet with the teacher independently if they are not using Blackboard.

At this time there are no anticipated barriers to successful completion of the summative evaluation phase.  The survey and interviews will be conducted on time and the report generated for all stakeholders and grant funders.  


22.Describe the overall plan to evaluate the impact of the concept, strategy or approaches used in the project. 
• Include the name and contact information of the person who will be responsible for conducting the evaluation and whether this will be an internal or external evaluation. 
• Include the method by which progress toward short- and long-term objectives will be measured. (This section should include the types of data to be collected, the formative outputs and outcomes and the systems in place to track the project’s progress). 
• Include the method, process and/or procedure by which the project will modify or change the project plan if measured progress is insufficient to meet project objectives. 
This plan should include the methodology for measuring all of the project outcomes. Applicants should make sure to outline quantitative approaches to assess progress and measure the overall impact of the project proposal. The response should provide a clear outline of the 8 
methods, process, timelines and data requirements for the final analysis of the project’s progress, success or failure. The applicant should provide information on how the lessons learned from the project can and will be shared with other education providers in Ohio. 

Dr. Machtmes will lead the evaluation for this project and she is an external evaluator.  The first step will be to develop a logic model which will allow for all stakeholders to see what the outcomes are for the grant and how these outcomes will be achieved through various activities (such as professional development training, etc.).  A logic model It is a graphic tool that details what activities will lead to the expected  behavior changes in the participants  and thus will help enable the program goals to be achieved.  Once the evaluator is aware the grant will be funded an Institutional Review form for human subject research will be sent to the university in order to get approval for data collection. 
After the grant is award - the first step will be to work with the stakeholders to develop a logic model that will allow consensus to be reached regarding the goals to be achieved in each consortium for their district goals.  A training will be held with all stakeholders to introduce them to the Logic model and to assist them in the development of their logic model (this is a dynamic model that can be changed due to limitations or barriers).  The logic model will allow the participants to understand the focus of the grant and to understand how each activity or training will lead to a short term goal. The logic model also informs the participants as to when data collection will occur and how the data will be analyzed.  This training wil occur prior to the start of school in late July 

Within one week following the  logic model training a needs assessment survey will be sent to all participants of the grant - teachers, administrators, and students (the students can be chosen at random or be a purposeful sample).  This survey will help the program staff understand what the gaps or needs for training are so that implementation can occur (examining the use of Google Apps in the classroom and integration of Chromebook and Blackboard into daily classroom instruction).  The survey will be electronic and the software Qualtrics will be used for successful implementation of the grant.  This survey will be administered via Qualtrics which is software that the evaluator has access to and is able to use to collect data.  The data collected will included demographics of the participants and questions that focus on training requirements - these will be in the form of questions that have a response scale, that is a likert-type response (such as strongly disagree to strongly agree).  The needs assessment will be analyzed as frequencies (where appropriate for interval data) and the data will be examined for differences on training needs due to demographics (Anova or Regression).  Results of the data will be summarized and reported in format to all stakeholders in an applied format.  The data will be analyzed and a report generated within one week following the end of the survey.

Following the needs assessment - training will be focused to address the shortcoming or needs discovered in the analysis. This training will occur in late July or the first of August so that the teachers and students have time to integrate the training into their new school year.  
Professional development training will be based on the needs assessment results that gathered data regarding the use of Google apps in the classroom and the integration of Chrombeooks and Blackboard into the daily classroom instruction. 

A pilot professional development training will be used to make sure the the training will be successful (formulative evaluation).  The data from the pilot program will be collected via a Qualtrics online survey and several open-ended questions will be placed on the survey to gather comments and concerns of the participants.  Also the evaluator will attend the training to gather qualitative data through observation and a rubric developed by the evaluator to ensure that the individuals attending the training can achieve the overall goals of the training. The qualitative data will be analyzed by through the rubric by scoring the achievement of the participants. The open-ended questions will be coded for themes and the themes will be developed. This data will allow the program staff to address issues prior to the implementation of the training for all of the participants.  Reports will be generated from this data for the program staff and the funders to show the process goals being achieved - process goals are the steps need to be put into place in order for behavioral changes to occur in the participants and for both short and long term outcomes to occur. 

The training for all of the participants will be evaluated in the same fashion as the pilot program to ensure success of implementation.  

Students will be trained in a similar format to the teachers and administrators. If possible students will participate as trainers for the students.  Student are able to learn from each other and it also allows for ownership by the students if they are participating in the training.  Ownership by students is critical as they are the end users of the technology. The student training will be evaluated by using a Qualtric survey that will also include open-ended questions that will be analyzed in the same manner as the teacher training.  Reports will be generated from the student training to be sent to the funders and to be shared with the program staff.  

Each month the program staff and evaluators will meet to discuss the progress of the program and to address any issues brought to their attention.

A mid-year evaluation will be implemented to examine if the program is on target to reach the longterm outcomes of this program (this will occur in late November and early December).  The survey for this evaluation will be developed based on the goals of the program.  Survey participants will be asked questions that will focus on how they see themselves progressing on the implementation of the program and what challenges they are currently facing that will prevent or delay success.  By evaluating in the middle of the program cycle the program staff will be able to address deficiencies seen at this stage and if necessary a training can be conducted or one on one training may be necessary to ensure that the program is moving forward. Questions will be asked that will allow for the response scale to be a likert-type response scale (response scale could be strongly disagree to strongly agree).  Teachers would be asked to respond to  questions that focus on their progress of implementation and what challenges they found  during the fall semester using this program. Demographic will be collected on this survey as well.  Open-ended questions will be inserted into the survey as well.  The mid-year program survey results  will be analyzed as frequencies (where appropriate for interval data) and the data will be examined for differences on training needs due to demographics (Anova or Regression). The data collected in the midcycle survey will be quantitative in nature and the data will be analyzed one week after the survey is finished and a report will be generated for the program staff and funders.  This report could lead to action steps for the program staff to address deficiencies.  

How the teachers use Blackboard will be examined as part of the evaluation for this program.  The Evaluator should be able to track the amount of time and examine how the facultly are using blackboard such as: which tools are they using such as content page, assessment, discussion board, forum, calendar.  A rubric will be developed to track this through the entire academic year.  This will be used as a quantitative assessment  and it will also allow the program staff and evaluator to track the progress and if necessary meet with the teacher independently if they are not using Blackboard.


Summative evaluation will be completed prior to the end of the school year in May of 2015.  The evaluator will interview a sample of the teachers to gather their perceptions of the  program.  She will use structured interviewing format and analyze the data using a grounded theory approach.  She will also interview 5 to 10 students and will use structured interviewing format and analyze the data using a grounded theory approach. Data will be analyzed and a report generated within two weeks of the completion of the interviews. Reports will be sent to funders and given to program staff as well.  

A electronic survey will be sent to all participating teachers.  The survey will focus on the perceptions of the teacher regarding the implementation of the program and the use of the program over the academic year.  Questions will be asked that will allow for the response scale to be a likert-type response scale (response scale could be strongly disagree to strongly agree).  Teachers would be asked to respond to how they might alter the use of the program and what challenges they found during the year using this program. Demographic will be collected on this survey as well.  Open-ended questions will be inserted into the survey as well.  The end of the program survey results  will be analyzed as frequencies (where appropriate for interval data) and the data will be examined for differences on training needs due to demographics (Anova or Regression).  Results of the data will be summarized and reported in format to all stakeholders in an applied format.  The data will be analyzed and a report generated within one week following the end of the survey.

Program staff will also be interviewed in order to gather their perceptions regarding the implementation and sustainability of the program (after grant funding has completed).  The interviews of the program staff allow the evaluator to identify areas in which the program developed had challenges and to ascertain where implementation follow through was met with resistance. The evaluator will use structured interviewing format and analyze the data using a grounded theory approach These types of interviews gather data that is useful for grant funders and for other school districts that wish to implement this type of grant - this can be seen as learning lessons for all individuals involved.  


Lessons learned from the implementation of this grant will be shared with other schools in Ohio in a variety of methods.  The results can be shared on a Ohio State of Education website and on the local school websites along with presentations made at local school boards and at state meetings. The tools developed for the evaluation and all of the logic models will be shared as well with all individuals on the websites and at presentations.  Reports will be in pdf format for ease of sharing online.  

