STRAIGHT t;.h FUND

DESCRIPTION OF NATURE OF PARTNERSHIP

A partnership is an association between a grant applicant and educational stakeholder(s) in which
the stakeholder agrees to provide human and material assets or access to academic and
administrative resources to the grant applicant to develop or exccute a Straight A Fund grant
application. However, in a partnership, only the grant applicant is responsible for ensuring the
grant is developed and executed according to the terms of the grant agreement with the Straight
A Program Governing Board. Grant applicant partners are responsible only to the extent
provided in their Partnership Agreement with the grant applicant.

In order to ensure the effective implementation of the Straight A Fund throughout the state,
applicants are encouraged to partner with education stakeholders. Each applicant must identify
its partners and attach a description of each respective partner’s roles and responsibilities.

BEach member of the partnership is responsible for the following assurances:

1. Be knowledgeable about the applicant’s Straight A Fund grant proposal and application,
including advocacy of the Straight A Fund program.

2. Maintain familiarity with the partner’s services to enhance the proposal, including specific
goals and practices.

3. Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to
the grant proposal and application.

4, Sustain consistent communication among partners and stakeholders with a shared vision of
the goals of the grant proposal. This includes participating in regularly scheduled meetings
for project management and identifying areas for improvement.

5. Ensure partners have appropriate access to data for purposes of grant program improvement
and evaluation in accordance with state and federal law.

6. Develop a clear project management plan to sustain the project over time.

Specific Roles and Responsibilities Germane to Project

The Montgomery County Educational Service Center supports a system for strong collaborative
linkages of the major stakeholders: districts, educational providers, students, parents, and the
public at large. Through these combined efforts, the Center works actively to support the schools'
continuous improvement processes by offering a broad range of quality services and programs.
These cooperative efforts are designed to strengthen the capacity of the districts to achieve
quality and cost-effective programs.

The following is an overview of roles and responsibilities:



1. Provide assistance with writing of the grant.

2. Disseminate evaluation data of successful strategies to other districts and schools in
Montgomery County,

3. Provide statistics for evaluation from any current data sets currently collected.

4. Assist with training other districts or schools in Montgomery County who desire to replicate
this program that promotes digital learning and writing with middle and high school students.
Provide information and resources that promote collaboration.

6. Convene meetings to facilitate transfer of knowledge with other districts.
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Partnership Signatures

Applicant: ~ New Lebanon School District
Name: Dr. Greg Williams
Title: Superintendent
IRN: 048710
Phone: 037-637-13081
Email: owilliams(@newlebanon.k12.o0h.us
Address: 320 South Fuls Road
City: New Lebanon
State: Ohio
Zip: 45345
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Partner: Montgomery County Educational Services Center
Name: Shannon Cox
Title: Executive Director of Instructional Services
IRN or EIN: OUB O
Phone: (937) 225-4598
Email: shannon.cox(@mecesc.org
Address: 200 South Keowee St.
City: Dayton
State: Ohio
Zip: 45402
Sign: Sharwon ML
Date: LO/ A ‘f/ /3



