
ID Task 

Mode

Task Name Duration Start Finish Predecessors Resource Names

1 Create eval team 2 days Wed 4/1/15 Thu 4/2/15 Asst Superintendent,Dir of Innovation,Project Manager,Superintendent,Teacher

2 review instructional target outcomes 3 days Fri 4/3/15 Tue 4/7/15 1 Asst 

Superintendent,Dir

3 define outcome evidence 3 days Wed 4/8/15 Fri 4/10/15 2

4 request evidence from each 

building/program

3 days Mon 

4/13/15

Wed 

4/15/15

3 Project Manager

5 review building evidence against 

targeted outcomes

30 days Thu 4/16/15 Wed 

5/27/15

4 Asst 

Superintendent,Dir

6 develop reporting method and media 10 days Thu 5/28/15 Wed 

6/10/15

5 Dir of 

Innovation,Project

7 build / deliver report to the Board of 

Education

0 days Wed 

7/15/15

Wed 

7/15/15

Project 

Manager,Superintendent

Asst Superintendent,Dir of Innovation,Project Manager,Superintendent,Teacher

Asst Superintendent,Dir of Innovation,Project Manager,Superintendent,Teacher,Treasurer
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Asst Superintendent,Dir of Innovation,Project Manager,Superintendent,Teacher

Asst Superintendent,Dir of Innovation,Project Manager,Superintendent,Teacher,Treasurer

Project Manager

Asst Superintendent,Dir of Innovation,Project Manager,Teacher,Treasurer
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Asst Superintendent,Dir of Innovation,Project Manager,Teacher,Treasurer

Dir of Innovation,Project Manager,Teacher

7/15
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May 31, '15 Jun 7, '15 Jun 14, '15 Jun 21, '15 Jun 28, '15 Jul 5, '15 Jul 12, '15 Jul 19, '15
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