Budget

Putnam County ESC (049304) - Putnam County - 2015 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (147)

U.S.A.S. Fund #:
Plus/Minus Sheet (opens new window)

Salaries Retirement Purchased Supplies Capital Outlay Other Total

100 Fringe Benefits |  Services 500 600 800
Purpose 200 400
Code
Instruction | 0.00 | 0.00 | 234,562.00 | 3,297,370.00 | 1,200,180.00 | 0.00 | 4,732,112.00
SupportServices |  19,980.00 |  14,940.00 | 415367.00 |  10,278.00 | 0.00 | 0.00, | 460,565.00
Governance/Admin | 0.00 | 0.00 | 89,001.00 | 0.00 | 0.00 | 0.00, |  89,001.00
Prof Development | 0.00 | 0.00, | 60,147.00] | 0.00 | 0.00 | 0.00, |  60,147.00
Family/Community | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Safety | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 /] 0.00/ | 0.00
Facilities | 0.00 | 0.00 | 400000 | 720000 | 196,204.00 | 0.00, | 207,404.00
Transportation | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Total | 19,980.00 | 14,940.00 | 803,077.00 | 3,314,848.00 | 1,396,384.00 | 0.00, | 5,549,229.00

Adjusted Allocation 0.00

Remaining |—5,549,229.00




Application

Putnam County ESC (049304) - Putnam County - 2015 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (147)

Please respond to the prompts or questions in the areas listed below in a narrative form.

A) APPLICANT INFORMATION - General Information

1. Project Title:
Putnam County: Expanding Choices for Enriched Educational Delivery (ExCEED)

2. Executive summary: Please limit your responses to no more than three sentences.

ExCEED will increase student achievement and utilize a greater share of resources within the classroom by creating a county-wide blended
learning initiative focused on redesigning instructional frameworks with the goal of expanding opportunities to ALL students including an
innovative approach to vocational readiness through blending coursework with business partnerships.

This is an ultra-concise description of the overall project. It should not include anything other than a brief description of the project and the goals it hopes
to achieve.

3203 3. Total Students Impacted:
This is the number of students that will be directly impacted by implementation of the project. This does not include students that may be impacted if the

project is replicated or scaled up in the future.

4. Please indicate which of the following grade levels will be impacted:

I” pre-k Special Education L Kindergarten
| I~ 2

I~ 3 I~ 4

s ~ 6

_| 7 M 8

M9 M 10

M 11 M 12

5. Lead applicant primary contact: - Provide the following information:

First Name, last Name of contact for lead applicant
Dr. Jan Osborn

Organizational name of lead applicant
Putnam County ESC

Address of lead applicant
124 Putnam Parkway

Phone Number of lead applicant
419-523-5951

Email Address of lead applicant

josborn@pm.noacsc.org

6. Are you submitting your application as a consortium? - Select one checkbox below
¥ ves
™ No

If you are applying as consortium, please list all consortium members by name on the "Consortium Member" page by clicking on the link below. If an
educational service center is applying as the lead applicant for a consortium, the first consortium member entered must be a client district of the
educational service center.

Add Consortium Members

7. Are you partnering with anyone to plan, implement, or evaluate your project? - Select one checkbox below

¥ ves




I No

If you are partnering with anyone, please list all partners by name on the "Partnering Member" page by clicking on the link below.

Add Partnering Members

B) PROJECT DESCRIPTION - Overall description of project and alignment with goals

8.Describe the innovative project: - Provide the following information

The response should provide a clear and concise description of the project and its major components. Later questions will address specific outcomes
and the measures of success.

The current state or problem to be solved; and
Rural districts are currently struggling to meet the needs of its various learners with limited staff and minimal course offerings (Edmentum,
013). Putnam County's 9 local school districts in rural NW Ohio are no different. Over the past 5 years, EACH DISTRICT on average lost 20
students to virtual academies, had 30 students complete at least 1 credit recovery course, had 48 students attend a career tech center, and
had 5 students drop out of school. Furthermore, local industries have stated that graduating students aren't equipped with the unique skills
necessary to enter the workforce, or graduates with these skills head elsewhere in search of employment. Education researchers suggest
blended learning as a solution to the problems that rural districts face. Blended learning is an opportunity "to develop schools that are more
productive for students and teachers by personalizing education to ensure that the right resources and interventions reach the right students
at the right time" (Bailey et al., 2013). ExCEED takes this research to heart by increasing rich, authentic student opportunities with multiple
modes of delivery for all levels of students in a rural environment while bridging the gap between the educational and vocational worlds.

The proposed innovation and how it relates to solving the problem or improving on the current state.

In the 2014-15 school year, EXCEED will allow all students in 6-12 the opportunity to enroll in a blended learning course. ExCEED uses
blended learning as a pathway to reach all learners: struggling students can take credit recovery courses on demand; the general population
of students can take electives not offered by their district, or take additional coursework that won't fit into typical school hours; career bound
students can take a career/technical course; accelerated students can take AP courses that match their individual interests; and middle
school students can enroll in courses that serve as an introduction to vocational education. Due to the vast array of course offerings at the
middle and high school levels, including the plethora of career/technical courses, Odysseyware was selected as the primary digital content
provider. Odysseyware has the unique ability to be differentiated for all learners and allows internships to be embedded within the digital
curriculum. Students enrolled in career tech courses will be matched with a local business partner to facilitate real world connections; provide
job shadowing opportunities, internships, and interview skills; and general guidance through the educational system into the work force.
Partnerships with institutions of higher education will also assist in curriculum development by creating blended coursework to further
expand student opportunities. Seven of 9 local districts have 1-to-1 initiatives minimizing the necessary infrastructure purchases needed to
prevent implementation obstacles. The most effective use of blended learning will allow a student to learn "at least in part through the online
delivery of content and instruction, with some element of student control over time, place, path and/or pace" with "at least in part at a
supervised brick-and-mortar location away from home" (Innosight Institute, 2013). For this reason, a project facilitator will be hired for
coordination of all online and on-site logistics. Current staff will be trained as lead teachers/instructors and lab times will be created within
district schedules for students to complete work and take all assessments at the local district to ensure proper support services are provided.
In his 2014 State of the State address, Gov Kasich called for crafting unique plans for students as early as middle school that "takes some of
hem out of the traditional classroom and into real-life job training...We've got to have the courage to think outside of the box, because we have
o reach every student." This challenge reinforces the goals of EXCEED.

9. Which of the stated Straight A Fund goals does the proposal aim to achieve? - (Check all that apply)

Applicants should select any and all goals the proposal aims to achieve. The description of how the goals will be met should provide the reader with a
clear understanding of what the project will look like when implemented, with a clear connection between the components of the project and the stated
goals of the fund. If partnerships/consortia are part of the project, this section should describe briefly how the various entities will work together in the
project. More detailed descriptions of the roles and activities will be addressed in Question 16.

I¥ student achievement (Describe the specific changes in student achievement you anticipate as a result of this innovation (include grade levels,
content areas as appropriate) in the box below.)

ExCEED allows students to assume ownership of their educational choices while developing college and career readiness skills. Virtual
lacademies historically focus on students at risk of failing and often result in a student completing their education exclusively online. ExXCEED

is innovative in the fact that all students have an opportunity to participate in a blended approach while retaining a relationship with their local
district. All levels of learners, from struggling to accelerated, will be able to map their own educational pathway through EXCEED's blended
curriculum. Additionally, EXCEED targets students that have chosen career readiness as their goal and enriches their opportunities while still

in middle/high school. The success of ExXCEED will be measured by changes in graduation rates, drop out retention, online course grades;
increase in number of course offerings, internships offered, and students passing AP; and the number of students hired upon graduation in a
ield where coursework was taken through ExCEED.

= Spending reductions in the five-year fiscal forecast or positive performance on other approved fiscal measures (Describe the specific reductions
you anticipate in terms of dollars and spending categories over a five-year period in the box below or the positive performance you will achieve on
other approved fiscal measures. Other approved fiscal measures include a reduction in spending over a five-year period in the operating budget
approved by your organization's executive board or its equivalent.)

IV Utilization of a greater share of resources in the classroom (Describe specific resources (Personnel, Time, Course offerings, etc.) that will be




enhanced in the classroom as a result of this innovation in the box below.)

"Insanity: doing the same thing over and over again and expecting different results" (Einstein). To be successful, schools - especially those in
rural settings - can no longer maintain status quo for education. Rising costs, increased mandates, and revenue shortfalls highlight the need
or new collaborative approaches to service delivery. Driven by the need to adapt to evolving modalities of learning, methods of delivery must
also change. ExCEED offers a solution to this "insanity" by serving as an innovative rural model for blended learning. "Blended learning
means rethinking how class is structured, how time is used, and how limited resources are allocated (Bailey et all., 2013). ExCEED will allow
he sharing of a teacher from a single district to teach expanded core and technical classes to interested students in all nine districts. This
approach will cut the cost of each district hiring their own staff to offer the expanded courses. The use of blended curriculum will allow
resources to be more efficiently utilized so more students can have more course opportunities that they otherwise could not have without
ExCEED. A single district in our small schools would not have enough interest from students or the necessary funding to offer those same
courses without working through the ExCEED consortium. By sharing a single facilitator for ExXCEED, schools will be able to manage all extra
courses, technology, internships, etc. without facing the entire cost of additional staffing at their individual districts. The funds saved by
sharing teachers, courses and materials, and a facilitator will be put back into the classroom to help sustain and expand ExCEED. Overall,
he premise of ExXCEED is to enhance course offerings for all levels of learners and increase vocational readiness in an efficient and effective
manner. The most efficient and effective manner rural districts can utilize is sharing resources.

= Implementing a shared services delivery model (Describe how your shared services delivery model will demonstrate increased efficiency and
effectiveness, long-term sustainability, and scalability in the box below.)

he Putnam County ESC has built a strong collaborative relationship with all nine districts that it serves. Through shared service structures
already in place (speech therapy, psychologists, curriculum support, grant management, special education, etc.) the working relationships
between stakeholders has allowed for effective and efficient delievery while maintaining high-quality services. Recently, the director of the
Ohio Educational Service Center Association stated that Putnam County had the highest "rate of return” in the State of Ohio. For every dollar
given to the ESC, more than $17 is provided in services to the local districts. The ability to provide duplicated course offerings to students in
an efficient manner is one area that still needs improvement. There are many areas of repetition within the nine local districts in relation to
basic content requirments and staffing for instructional delivery. Implementing ExCEED will allow for ALL students in ALL districts the
opportunity to expand their educational experiences without the duplicative costs of employing a teacher nor the cost of individual curriculum
materials, at each small, rural district. Through the use of Odysseyware, an expansion of options on local curriculum guides for the 5 tiers of
students (middle school, general population, accelerated, struggling and career bound) can be made. By offering these courses using a
blended learning model, a single teacher can be responsible for the instruction of the courses in multiple districts. Additionally, schools can
share the cost for the purchasing of licenses thereby saving funds for the purchase of additional coursework. By sharing eductors across
district boundaries, and utilizing a shared, blended curriculum, the model will allow ExCEED to be effective, affordable, replicable and
sustainable.

10. Which of the following best describes the proposed project? - (Select one)

I” New - never before implemented

r Existing: Never implemented in your community school or school district but proven successful in other educational environments

¥ Mixed Concept: Incorporates new and existing elements

I” Established: Elevating or expanding an effective program that is already implemented in your district, school or consortia partnership

C) SUSTAINABILITY - Planning for ongoing funding of the project, cost breakdown

11. Financial Documentation: - All applicants must enter or upload the following supporting information. The information in these documents must
correspond to your responses in questions 11-14.

* Enter a project budget in CCIP (by clicking the link below)

Enter Budget

* If applicable, upload the Consortium Budget Worksheet (by clicking the link below)
* Upload the Financial Impact Table (by clicking the link below)

* Upload the Supplemental Financial Reporting Metrics (by clicking the link below)
Upload Documents

For applicants without an ODE Report Card for 2012-2013, provide a brief narrative explanation of the impact of your grant project on per pupil
expenditures or why this metric does not apply to your grant project instead of uploading the Supplemental Financial Reporting Metric.

The project budget is entered directly in CCIP. For consortia, this project budget must reflect the information provided by the applicant in the
Consortium Budget Worksheet. Directions for the Financial Impact Table are located on the first tab. Applicants must submit one Financial Impact
Table with each application. For consortium applications, each consortium member must add an additional tab on the Financial Impact Tables.
Partners are not required to submit a Financial Impact Table.

Applicants with an "Ohio School Report Card" for the 2012-2013 school year must upload the Supplemental Financial Reporting Metrics to provide
additional information about cost savings and sustainability. Directions for the Supplemental Financial Reporting Metrics are located on the first tab of
the document. If your organization does not have an "Ohio School Report Card" for the 2012-2013 school year, please provide an explanation in the




text box about how your grant project will impact expenditures per pupil or why expenditure per pupil data does not apply to your grant project.

Educational service center, county boards of developmental disabilities, and institutions of higher education seeking to achieve positive performance
on other approved fiscal measures should submit the budget information approved by an executive board or its equivalent on the appropriate tabs of
the Financial Impact Table. Educational service centers should use the "ESC" tab and county boards of developmental disabilities and institutions of
higher education should use the "non-traditional” tab.

12. What is the total cost for implementing the innovative project?

Responses should provide rationale and evidence for each of the budget items and associated costs outlined in the project budget. In no case should
the total projected expenses in the budget narrative exceed the total project costs in the budget grid.

5,549,229.00 State the total project cost.

* Provide a brief narrative explanation of the overall budget.

he major categories of expenses in this budget relate to the goals of EXCEED through salaries and wages, frindge benefits, purchased
services, supplies and materials, and capital outlay. PERSONAL SERVICES (salaries/wages): EXCEED total = $19,980; to cover the
salaries/wages of the curriculum coordinators and secretarial services for the facilitator. FRINGE BENEFITS: ExCEED total = $14,940;
incurred for all benefits including but not limited to retirement, insurance, federal and state taxes and unemployment compensation for
curriculum coordinators and secretarial services for the facilitators. PURCHASED SERVICES: ExCEED total = $803,077; expended to provide
or the grant a full-time facilitator for the duration of the grant ($75000/yr + benefits = $98,587.50) in addition to a 202 day facilitator for the first

ear of the grant ($58000/yr + benefits = $78,961) who will oversee all logistics of the grant rollout (managing all purchases, professional
development, marketing, parent involvement, scheduling of courses and internships); lead teacher compensation ($50/student/class +
benefits = $234,562); mileage for facilitators and trainers (10000 miles @ 0.50/mile divided by 9 locals = $5004); facility usage for
professional development ($200/day for 6 days divided by 9 locals = $1197); professional development in the first year of the grant (train-the-
rainer model thereafter)($25/student served = $49,950); evaluation services ($89,000); institutes of higher education curriculum development
($1000/course/district = $9,000); additional bandwidth fees (1 district @ $4,000); additional IT wages (1 district @ $14,543) and classified lab
monitors ($218,277). These fees will be requisitioned through the Putnam County ESC - fiscal manager of the grant. SUPPLIES &
MATERIALS: ExCEED total = $3,314,848; used for bulk purchase of 6 years of Odysseyware licenses ($250/student served = 3,171,313);
Student Tracker Services for use in evaluation ($567/district = $5103); facilitator supplies ($575/district = $5175); cases and keyboards for
mobile computing devices ($75/device = $93,685); Microsoft Office licenses for new mobile computing devices (1 district @ $500); Airwatch
or use of iPad security and rollout ($6.75/iPad @ 7 districts = $11,747); apps for standards aligned curriculum related to ExXCEED courses
($50/year/device @ 1 district = $8050); eBooks for supplemental curriculum support ($75.00/year/device @ 1 district = $12,075); 12 new

ireless access points to ensure internet connection for blended coursework (1 district @ $7,200). CAPITAL OUTLAY: ExCEED total =
$1,396,384; will provide mobile computing devices for students entering ExCEED ($550/new student/district = $1,200,180); additional access
points to ensure internet connection for blended coursework (9 districts = $73,123); iPad storage/syncing carts and supplies ($2800 @ 7
districts = $58,550); infrastructure support including server, bandwidth, switches, etc. (2 districts @ $39,531); furnishings to accommodate
new devices (1 district @ $25,000).

13. Will there be any costs incurred as a result of maintaining and sustaining the project after June 30th of your grant year?

Sustainability costs include any ongoing spending related to the grant project after June 30th of your grant year. Examples of sustainability costs
include annual professional development, equipment maintenance, and software license agreements. To every extent possible, rationale for the
specific amounts given should be outlined. The costs outlined in the narrative section should be consistent and verified by the financial
documentation submitted and explained in the Financial Impact Table. If the project does not have sustainability costs, applicants should explain
why.

¥ Yes - If yes, provide a narrative explanation of your sustainability costs as detailed in the Financial Impact Table in the box below.

he sustainability costs to successfully implement ExCEED can be generalized into three categories: personnel, equipment/licensing, and
maintenance. The personnel category will account for the largest portion of the sustaining costs. These costs will include the employment of

ne facilitator to organize the scheduling/logistical issues, teachers shared between districts to mentor students through their experience

ith the blended curriculum, and classroom aides to assist students during open lab times guiding them to stay on track for successful
lcompletion of courses. Averaged out over FY2016 - FY2020, the total consortium cost for personnel each year would be $588,355. This could
be broken down to show that the total cost per year for a facilitator would be $104,357; teachers would be $247,174; and lab monitors would
be $236,823. If you disaggregate the data further, the cost of the teachers ($247,174) when split among the 9 districts, would account for only
$27,463.78 per district per year. Inflationary costs have been included in the average calculations to account for increases in salary and
benefits. This demonstrates that course offerings can be expanded to allow more options for students and it can be achieved by sharing
services and resources to develop a model of efficacy. To continue the breakdown of sustaining costs for the other categories, equipment
necessary to continue ExCEED would include mobile devices for the incoming classes as well as software/app licenses and cases on these
devices. These costs would account for a total of $340.463 per year for the consortium ($37,829 per district). The final category would include
maintenance fees, including networking infrastructure, mobile device management fees, upgrading hardware, IT management, and
increased broadband services. The total consortium cost for maintenance per year would account for $36,982 ($4,109.11 per district). When
examining the ongoing costs from a macro level, they may seem inhibitive, but when examined more closely and in relation to the cost-
savings, it shows that ExXCEED can deliver high-quality course offerings and be both sustainable and efficient.

™ No - If no, please explain why (i.e. maintenance plan included in purchase price of equipment) in the box below.

14. Will there be any expected savings as a result of implementing the project?

¥ ves




I No

Applicants with sustainability costs in question 13 or seeking to achieve significant advancement in spending reductions in the five-year forecast must
address this response. Expected savings should match the information provided by the applicant in the Financial Impact Table. All spending
reductions must be verifiable, permanent, and credible. Applicants may only respond "No" if the project will not incur any increased costs as a result of
maintaining and sustaining the project after June 30th of your grant year. The Governing Board will use the cost savings as a tiebreaker between
applications with similar scores during its final selection process. Cost savings will be calculated as the amount of expected cost savings less
sustainability costs relative to the project budget.

2,008,671.00 If yes, specify the amount of annual expected savings. If no, enter 0.

If yes, provide details on the expected savings (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.). If no, please explain

he overall cost savings throughout the sustainable 5-year period beyond the grant year totals $10,043,355. When averaged over the 5-year
period, this results in an annual savings of $2,008,671. The sustainability costs to successfully implement ExCEED can be generalized into
hree categories: personnel, equipment/licensing, and maintenance. The personnel category will account for the largest portion of the
sustaining costs. These costs will include the employment of one facilitator to organize the scheduling/logistical issues, teachers shared
between districts to mentor students through their experience with the blended curriculum, and classroom aides to assist students during
open lab times guiding them to stay on track for successful completion of courses. Averaged out over FY2016 - FY2020, the total consortium
cost for personnel each year would be $588,355. This could be broken down to show that the total cost per year for a facilitator would be
$104,357; teachers would be $247,174; and lab monitors would be $236,823. If you disaggregate the data further, the cost of the teachers
($247,174) when split among the 9 districts, would account for only $27,463.78 per district per year. Inflationary costs have been included in
he average calculations to account for increases in salary and benefits. This demonstrates that course offerings can be expanded to allow
more options for students and it can be achieved by sharing services and resources to develop a model of efficacy. To continue the
breakdown of sustaining costs for the other categories, equipment necessary to continue ExCEED would include mobile devices for the
incoming classes as well as software/app licenses and cases on these devices. These costs would account for a total of $340.463 per year
or the consortium ($37,829 per district). The final category would include maintenance fees, including networking infrastructure, mobile
device management fees, upgrading hardware, IT management, and increased broadband services. The total consortium cost for
maintenance per year would account for $36,982 ($4,109.11 per district). When examining the ongoing costs from a macro level, they may
seem inhibitive, but when examined more closely and in relation to the cost-savings, it shows that EXCEED can deliver high-quality course
offerings and be both sustainable and efficient.

15. Provide a brief explanation of how the project is self-sustaining.

All Straight A Fund grant projects must be expenditure neutral. For applications with increased ongoing spending as documented in question 11-14,
this spending must be offset by expected savings or reallocation of existing resources. These spending reductions must be verifiable, permanent, and
credible. This information must match the information provided in your Financial Impact Table. Projected additional income may not be used to offset
increased ongoing spending because additional income is not allowed by statute. Please consider inflationary costs like salaries and maintenance
fees when considering whether increased ongoing spending has been offset for at least five years after June 30th of your grant year. For applications
without increased ongoing spending as documented in questions 11-14, please demonstrate how you can sustain the project without incurring any
increased ongoing costs.

For educational service centers and county boards of developmental disabilities that are members of a consortium, any increased ongoing spending
at the educational service center or county board of developmental disabilities may also be offset with the verifiable, permanent, and credible
spending reductions of other members of the consortium. This increased ongoing spending must be less than or equal to the sum of the spending
reductions for the entire consortium.

Explain in detail how this project will sustain itself for at least five years after June 30th of your grant year.

he cost-savings in ExXCEED, serving as the keystone of innovation in our rural schools, are ubiquitous. This model is designed to utilize
sharing of personnel (facilitator/teachers) and resources (curriculum) to maximize the efficiency of delivery. Currently, a large number of
eachers are retiring in the state of Ohio due to changes in the retirement system, which creates an optimal time (for Putnam County) to
implement ExCEED. Through attrition of staff, capitalized upon by the ExXCEED model, there will be substantial savings for each of the
districts. Averaged during the period of FY2016 - FY2020, attrition alone will account for $326,797 in savings per year for the 9 districts as well
as $139,985 in fringe benefits for those non-replaced teachers. The aforementioned retirements will also allow districts to reduce spending
due to the fact that many of those that retire will be replaced with entry level teachers ($1,257,300 in salary per year for the consortium and
$670,492 in benefits). Putnam County does not have a career center located within the county borders resulting in schools districts funding
ravel to one of 3 area vocational schools (Millstream Career Center, Apollo Career Center, or Vantage Career Center). EXCEED's expanded
curricular opportunities for students including the areas of career-tech, credit recovery and additional electives will benefit those students

ishing to pursue career-tech coursework while still remaining at their home district. This will create an opportunity for our 9 districts to
reduce expenditures in transportation by consolidating and reducing the number of bus routes to vocational schools and the Alternative
Opportunity Center. These reduced costs will save the consortium members $103,280 per year. There will also be nominal cost savings for
he schools districts through reduced spending for items such as hard-copy textbooks, supplemental curriculum materials, paper, etc. The
substantial savings opportunities through the ExXCEED model will serve as the catalyst for effective, efficient instructional delivery.

D) IMPLEMENTATION - Timeline, scope of work and contingency planning

16. Please provide a brief description of the team or individuals responsible for the implementation of this project, including other consortium
members and/or partners.

This response should include a list of qualifications for the applicant and others associated with the grant. If the application is for a consortium or a
partnership, the lead should provide information on its ability to manage the grant in an effective and efficient manner. Include the partner/consortium
members' qualifications, skills and experience with innovative project implementation and projects of similar scope.

Enter Implementation Team information by clicking the link below:




Add Implementation Team

For Questions 17-19 please describe each phase of your project, including its timeline, scope of work, and anticipated barriers to success.

A complete response to these questions will demonstrate specific awareness of the context in which the project will be implemented, the major barriers
that need to be overcome and the time it will take to implement the project with fidelity. A strong plan for implementing, communicating and coordinating
the project should be outlined, including coordination and communication in and amongst members of the consortium or partnership (if applicable). It is
recognized that specific action steps may not be included, but the outline of the major implementation steps should demonstrate a thoughtful plan for
achieving the goals of the project. The time line should reflect significant and important milestones in an appropriate and reasonable time frame.

17. Planning - Activities prior to the grant implementation
* Date RangeFall 2013 - present

* List of scope of work (activities and/or events including project evaluation discussions, communication and coordination among entities).

Fall 2013-2014 school year - brainstorming sessions for EXCEED began during county-wide superintendent and administrative meetings;
ESC personnel attended all Straight A Fund webinars & regional meetings hosted by ODE - March - district technology teams, administrators
and guidance counselors discussed ExCEED at their monthly meetings; follow up emails further discussed ideas, strategies, barriers and
solutions for EXCEED - March 11 & 18 - specific ideas for and barriers to EXCEED were discussed by stakeholders (ESC personnel, local
superintendents, local treasurers) at a county-wide meeting - March 11 - BGSU's Center for Assessment and Evaluation Services (CAES)
contacted to discuss ExXCEED's logic model and evaluation - March 12-17 - research concerning previous success and failures to similar
projects was completed - March 14 & 26 - district treasurers met with ESC personnel to collaborate on funding requirements - March 27 -
ESC staff met to discuss logistics of project management - March 28 - met with Dr. Robert Midden, director of BGSU's COSMOS, to discuss
creation of curriculum - March 31 - met with the CAES evaluator for creation of logic model and discussion of evaluation - March/April 2014 -
draft is written/proofread - April 2014 - draft of application sent to all stakeholders for review/comments; edits made to application; revised
draft sent to stakeholders for final approval; local districts take final ExXCEED details back to local schools for board approval - April 1 -
stakeholders met to solidify curriculum choice, professional development, barriers, action steps and due dates, and other logistics involved

ith Putnam County ExCEED; districts continue to create/expand business partnerships - April 7 - email communication between ESC
personnel and consortium members occurs to collect final data for inclusion in the draft- April 9 - ESC curriculum group met with ESC
reasurer to finalize budget details

* Anticipated barriers to successful completion of the planning phase

IA potential barrier defined by superintendents was working with local teacher associations to ensure EXCEED will not change working
conditions or result in reduction in staff. To alleviate this worry, all local superintendents have met with association leaders to explain in detail
ExCEED's goals and outcomes and to address any issues the associations may raise BEFORE the project is implemented.

18. Implementation - Process to achieve project goals
* Date RangeJuly 2014 - August 2015

* List of scope of work (activities and/or events, including deliverables, project milestones, interim measurements, communication, and coordination).
July2014 - stakeholder meeting will be held to discuss rollout logistics & create schedules for ongoing meetings; effective communication
strategies/framework will be created; ExCEED facilitator/aides will be hired; PD plan/timeline will be created; partnering institutions of higher

education will create blended course offerings; technology hardware/infrastructure per school district will be purchased and installed;
Odysseyware licenses will be purchased; advertising for ExXCEED will begin - August2014 -lab times will be worked into district schedules;
eachers will be retained for online courses; lead teachers will be hired;PD will begin; - Week before school - students will be scheduled into
ExCEED courses on schedule pickup days - Beginning in 2014-2015 - ExCEED will be fully integrated into districts; internships for semester
long courses will be assigned - August2014 - May 2015 - ExCEED successes/setbacks will be discussed at all monthly county-wide
ladministrator meetings; facilitator will continue to monitor ExCEED's progress and communicate with consortium members as needed -
December2014 - January 2015 - mid-year evaluation will occur; stakeholders will reconvene to address unforeseen barriers and their
solutions; continued advertising; first round of internship projects will be completed for semester courses - February-April 2015 - scheduling
or 2016 spring courses will occur - May/June 2015 - formal program evaluation completed; results disseminated; stakeholder meeting to
discuss improvementsto ExCEED for 2014-2015 school year; credit recovery courses for second semester students will begin; scheduling
or summer courses and the 2015-2016 school year will occur and courses will begin- June-August 2015 - credit recovery and summer
courses completed - August 2015 - stakeholder meeting will occur to make changes for the purpose of improving ExXCEED based on data-
collection from 2014-2015 school year; ongoing professional development will take place

* Anticipated barriers to successful completion of the implementation phase.

[The smooth rollout of the initiative is a potential barrier considering an innovative project like this has not yet been attempted in Putnam
County. Increased and detailed two-way communication, centralized through the project facilitator, will be used to address this issue at all
stages of implementation. A second potential barrier is the short timeline of implementing EXCEED before the beginning of the school year.
ITo help ease this obstacle, administrators, guidance counselors, district technology leaders, and teachers have been included so they will
each know what their unique roles and expectations are within ExCEED. Furthermore, getting all stakeholders the necessary professional
development within the required timeframe may be difficult. Superintendents have already agreed that time for PD will be made available
upon the switch from school days to hours and the use of professional development days. Finally, controlling the growth of Putnam County
ExCEED could be a barrier. The expected result of EXCEED is for every student to have access to a choice of blended educational paths while
simultaneously retaining district teachers and face-to-face education. Stakeholders are cognizant of this goal and Putnam County EXCEED
Lvill be closely monitored to ensure those results.

19. Summative Evaluation - Plans to analyze the results of the project

* Date RangeAugust 2014 - August 2015




* List of scope of work (activities and/or events, including quantitative and qualitative benchmarks and other project milestones).

a. August/September 2014 - CAES will collect the following baseline data of the following outcomes from each district: number of students
and number of courses for credit recovery, electives, career track, AP and middle school career tech offered, OGT passage rates, graduation
rate, number of students and courses completed for credit recovery, number of students that passed AP exams, number of students that
attended college, and number of students hired by local industry. b. December 2014 - Stakeholders surveys will be distributed to district
students, staff, and community partners to examine satisfaction with: service delivery, materials, support, technical assistance, and content of
he courses. Results will be disaggregated by district and type of course (credit recovery, elective, career, AP, middle school career tech). May-

ugust 2015 - Outcomes and surveys listed above will be collected at the end of the school year to examine summative results for each
district as well as overall results. The consortium will have access to all protocols, instruments, and procedures to collect data on each
objective to ensure reliability and validity of the data after the grant period. Each district will have the capacity to track their long-term
benchmarks through these instruments and the Excel spreadsheets created by CAES which will assist them in analyzing their long-term
benchmarks.

* Anticipated barriers to successful completion of the summative evaluation phase.

IThe main barrier for completing the summative evaluation is the number of districts and courses to collaborate with to collect all data. Each
district will use the designated lead teacher to better facilitate the process of data collection. CAES staff will attend all core stakeholder
meetings and complete regular phone meetings with the project director to streamline the communication and collaboration process for the
evaluation.

20. Describe the expected changes to the instructional and/or organizational practices in your institution.

The response should illustrate the critical instructional and/or organizational changes that will result from implementation of the grant and the impact
of these changes. These changes can include permanent changes to current district processes, new processes that will be incorporated or the
removal of redundant or duplicative processes. The response may also outline the expected change in behaviors of individuals (changes to
classroom practice, collaboration across district boundaries, changes to a typical work day for specific staff members, etc.). The expected changes
should be realistic and significant in moving the institution forward.

Please enter your response below:

Instructional Changes: The enhancement of blended learning opportunities will provide expanded options for all levels of students at smaller
rural districts with limited class offerings. Through ExXCEED, teachers will take a facilitator role in the blended learning classroom instead of
he leader of direct instruction while students will take a stronger hold on the educational path that they choose through a greater choice in
courses. Students will be able to complete course work on their own time while merely taking assessments within the building walls.
eachers will no longer be limited by their classroom walls; they will now have the opportunity to expand their impact by facilitating courses to
students outside of their local districts by utilizing Schoology. With the option of on demand credit recovery, students will be able to receive
direct remediation and feedback thereby increasing their educational success. Students as early as sixth grade will have the opportunity to
ake elective and vocational courses previously not available to them. Increased use of technology will bolster student college and careers
readiness by enhancing the 21st century skills needed for the successful transition to life beyond high school. By partnering with local
businesses through the embedded career education courses, students will have access to previously untapped resources resulting in
relationships that will be invaluable upon graduation. These instructional changes serve as a bridge in the gap between high school
raduation and future college or career endeavors. Organizational changes: The innovative design of ExXCEED will eliminate the silo effect for
he nine local districts in Putnam County. The goals of ExXCEED call for the sharing of a facilitator, teachers, and curriculum across district
boundaries which not only minimizes costs, but also helps to enhance the educational opportunities of all students within the county. Schools
ill no longer depend solely on those within their brick and mortar buildings to meet the needs of its students. Courses that are offered in one
district to a small number of students can be combined with other districts to increase enrollment in the course while maintaining a single
eacher across districts. Institutions of higher education will be involved in creating curriculum for students in 6-12. Blended learning models
ill no longer specifically target struggling students. Students will be able to complete work from a course offered through ExXCEED (but not in
heir local district) during a lab time with a teacher already on staff thereby increasing course offerings while not adding additional staffing
costs to their districts. Teachers will learn to effectively deliver courses virtually using Schoology. ExXCEED adds the opportunity for all levels of
learners in grades 6-12 to be able to take electives, career tech courses and AP courses in the summer in order to expand their schedules in
a way that cannot be done during the typical school year. One facilitator will be able to complete all administrative functions involved
eliminating the duplicity of nine districts handling the same tasks separately. Summer school will no longer be offered because students will
ake remediation courses on demand. Businesses will have a larger impact on the career readiness of graduates by playing a direct part in
students' vocational education.

E) SUBSTANTIAL IMPACT AND LASTING VALUE - Impact, evaluation and replication

The responses in this section are focused on the ability to design a method for evaluating the project's capacity for long-term sustainable results.
Therefore, the questions focus on the method of defining the problem(s) the project hopes to solve and the measures that will determine if the problem
(s) have been solved.

21. Describe the rationale, research or past success that supports the innovative project and its impact on student achievement, spending reduction
in the five-year fiscal forecast or utilization of a greater share of resources in the classroom.

The response should provide a concise explanation of items which provide rationale that will support the probability of successfully achieving the
goals of the project. Answers may differ based on the various levels of development that are possible. If the proposal is for a new, never before
implemented project, the response should provide logical, coherent explanations of the anticipated results based on some past experience or
rationale. For projects that have been implemented on a smaller scale or successfully in other organizations, the response should provide the
quantifiable results of the other projects. If available, relevant research in support of this particular proposal should also be included.

Please enter your response below.

'Sustaining innovation" is a term used to describe a change in the way a task is accomplished by incorporating something new that
lenhances or improves upon the existing approach. Clayton Christensen and Michael Horn, leading researchers of innovation and blended




learning, state that schools using blended learning strategies that incorporate "the traditional model could benefit students for years to
come" (Christensen et al., 2013). Many districts see blended learning as "win/win" because they achieve a reduction in key operational costs
ithout compromising instructional quality. "For classroom teachers and school leaders, the commitment to instructional excellence is
unchanged. What has changed are increased expectations from students and parents, diverse student needs, and the drive to prepare
students to compete in the new global economy" (Eduviews, 2008). According to the International Association for K-12 Online Learning, there
ere nearly 2 million students taking at least 1 online course and 275,000 students enrolled in full-time virtual schools in the 2011-12 school
ear. Ohio alone had a 14% increase in students attending fully online schools that same year (Edmentum, 2013). By 2019, roughly 50% of
high school courses will be delivered online (Christensen et al., 2013). Due to its rural environment, limited course offerings and staff,
Putnam County felt a demand to meet the specific pedagogical need of its students. ExXCEED was created to meet that demand: it combines
he traditional view of education with a blended learning component that will be able to reach all students through a sustainable model which
includes reducing district costs and redirecting those funds back into their classrooms. "Technology's role in helping districts address an
uncertain financial future has never been more critical or compelling. The right investment today can support and strengthen district
performance and improvement in the years to come - no matter what the economic climate has in store" (Eduviews, 2008). Former governors
eb Bush and Bob Wise created The Digital Learning Council in 2010. The Council has since established the 10 Elements of High Quality
Digital Learning. Putnam County's ExCEED was created under the umbrella of the 10 Elements ensuring that the framework for success is in
place from the onset of the initiative. With previous county-wide success in online credit recovery courses, use of an online learning
management system, business partnerships, school to work initiatives, technology integrations, etc., EXCEED has a solid foundation upon
hich it can flourish.

22. Describe the overall plan to evaluate the impact of the concept, strategy or approaches used in the project.

This plan should include the methodology for measuring all of the project outcomes. Applicants should make sure to outline quantitative approaches
to assess progress and measure the overall impact of the project proposal. The response should provide a clear outline of the methods, process,
timelines and data requirements for the final analysis of the project's progress, success or failure. The applicant should provide information on how the
lessons learned from the project can and will be shared with other education providers in Ohio.

* Include the name and contact information of the person who will be responsible for conducting the evaluation and whether this will be an internal or
external evaluation.
Center for Assessment & Evaluation Services (CAES) will be the external evaluator for this project and will create a 6-year Evaluation Plan for
he project. CAES is a university-based center at Bowling Green State University and has served the assessment and evaluation needs of K-
12 schools, districts, and agencies for the past 13 years. CAES has the capacity to evaluate large-scale technology initiatives based on the
expertise of CAES staff and the ability to collaborate with faculty from BGSU's Center of Excellence for 21st Century Educator Preparation and
K-12 Online Teaching and Learning Graduate Certificate Program. Dr. Rachel Vannatta Reinhart, CAES Co-Director and Professor in School
of Educational Foundations, Leadership and Policy, has been the project director for a federal classroom technology initiative, has assisted in
BGSU's development of the Graduate Computer Technology Endorsement Certificate and K-12 Online Teaching and Learning Graduate
Certificate, has published multiple articles on the technology integration and assessing technology competencies in K-12 education, and has
orked with school districts across Ohio as a technology consultant and evaluator for 1-1 laptop initiatives, blended and online learning
courses, and technology integration into K-12 instruction. Dr. Toni Sondergeld, CAES Co-Director and Assistant Professor in School of
Educational Foundations, also provided input in K-12 Online Teaching and Learning Graduate Certificate, has worked with school districts
across Ohio as a consultant on how to integrate assessment data and technology to inform instructional practices, and has served as
levaluator for 1-1 laptop initiatives. Evaluation support staff, Dr. Stacey Rychener and Kandy Current, have each been with CAES for 13 years
and have evaluated a federal K-12 technology grant as well as district technology initiatives. CAES currently has 8 Master's and PhD students
in education as graduate assistants.

* Include the method by which progress toward short- and long-term objectives will be measured. (This section should include the types of data to be
collected, the formative outputs and outcomes and the systems in place to track the project's progress).

Short-term objectives -To increase the # of blended course (BC) offerings (creditrecovery, electives, career, AP, middle school career tech) -To
increase the enroliment in BC offerings (CR, electives,career, AP, MS career tech) -To increase the # of students who complete BC offerings
(CR,electives, career, AP, MS career tech) Outputs for STO are: # of BC offering, enroliment of thosecourses, # of students that successfully
completed the course. Methods: The project will submit the course syllabus ?istration information. Each district will submit roster list at
thebeginning of course & grade roster at the end of the course. Intermediate Objectives -To determine the level of stakeholders' satisfaction
with servicedelivery, materials, support, technical assistance, & content of the BC -To address issues that stakeholders have with service
delivery,materials, support, technical assistance, & content of the BC -Increase communication and collaboration between
consortiummembers in providing BC Outputs for 10: Formative Evaluation Report with Recommendationfor project modifications Methods:
Stakeholder survey on satisfaction, course evaluations,Stakeholder interviews & focus groups. Long-term objectives -To increase OGT
passage rates for HS students at PCS -To increase graduation rates for HS students at PCS -To increase # of PC students who attend
college, persist, &graduate from 2-year & 4-year institutions of higher education -To increase the # of career track students who are hired by
localindustry Outcomes for LTO: Increase OGT passage rate, graduation rates,college attend, persist, & grad from 2-year & 4-year IHEs, &
careertrack students hired by local industry Methods: Baseline data(2013-2014) of OGT passage rates, HS grad rates, college attend, persist
&grad rate, & # of career track students hired by local industry will besubmitted to evaluator by Fall 2014. Summative data will be collected
lyearly indune for each outcome. College attend, persist, &

* Include the method, process and/or procedure by which the project will modify or change the project plan if measured progress is insufficient to
meet project objectives.

Project ExXCEED will have multi-tiered system in place to change project plan if there are barriers to the project meeting our goals. Tier 1:
Project Director will create a progress update email to Core Partners oversight of each aspect of the grant on a weekly basis. Tier 2: Monthly
Core Stakeholder Meeting with Progress Monitoring as Part of the Agenda will be conducted. Tier 3: The CAES evaluator will also create a
Progress Monitoring Checklist within the Evaluation Plan. Tier 4: Formative Evaluation report in January will be presented to stakeholders in
an open forum for discussion on overall modifications on service delivery, materials, support, technical assistance, & content of the blended
courses as well as administration, collaboration, and communication of the project. Tier 5: Year 1 Summative Report will also be presented
in an open forum to goals, benchmarks, outputs, and outcomes from Year 1. Modifications to Evaluation Plan, Project Plan, and Benchmarks
will be addressed at this time. Then, CAES will conduct a training on how to utilize instruments, tools, databases, protocols and Evaluation
Plan for Years 2-6.




23. Describe the substantial value and lasting impact which the project hopes to achieve.

The response should provide specific quantifiable measures of the grant outcomes and how the project will lead to successful attainment of the project
goals. Applicants should describe how the program or project will continue after the grant period has expired.

Please enter your response below.

Quantifiable measures of the grant outcomes: Longterm quantifiable data will be collected throughout the duration of ExXCEED. In relation to
organizational change, the number of blended course offerings (credit recovery, electives, career, AP, middle school career tech), the number
of students who take the blended course offerings, and the number of students who complete the blended course offerings will be collected.
[The quantifiable data that will be collected in regards to student achievement include: OGT passage rates and graduation rates for secondary
students at Putnam County Schools; the number of Putnam County students who attend college, persist, and graduate from 2-year and 4-
lyear institutions of higher education; and the number of career track students who are hired by local industry. Qualitative customer satisfaction
data will be collected reflecting the level of stakeholders' approval of service delivery, materials, support, technical assistance, and content of
the blended courses in addition to the collection of concerns that stakeholders have with service delivery, materials, support, technical
assistance, and content of the blended courses. This data will be collected for the duration of the grant funded initiative by CAES and will
continue to be collected indefinitely by ExXCEED's facilitator. The data will be disseminated to all stakeholders at a semi-annually meeting in
order to reflect upon the successes and challenges of EXCEED. These discussions will lead to improvements needed to attain the shared
resource and student achievement goals set by the consortium members. Continuation of the grant: ExCEED will be able to continue beyond
the grant year because a strong organizational and planning foundation was solidified along with the creation of a multi-year vision for
implementation. Professional development will be delivered in a train-the-trainer fashion so all participating teachers in any year of EXCEED
will have access to the necessary training. Technological infrastructure will be in place at the end of year 1, minimizing future costs for
districts in this area. Students will naturally help to extend ExCEED after discovering the ability to control their educational paths. After realizing
the increased opportunities they will have through the initiative at such a young age level, it is expected that students will continue to capitalize
on those opportunities until graduation. Teacher created coursework can be stored on Schoology for continued use and for sharing with
others as the need arises. Because the districts are focused on reinvesting saved funds into EXCEED, the facilitator, additional instructors,
increased enrollment, additional course offerings, etc. will come at no cost to the districts allowing ExXCEED to continue into the foreseeable
future. Business partners recognize the importance of having skilled students enter their workforces upon graduation; their continued support
of EXCEED will increase selectivity of skilled employees to recruit from resulting in an overall improvement of their organizations.

24. Describe the specific benchmarks, by goal as answered in question 9, which the project aims to achieve in five years. Include any other
anticipated outcomes of the project that you hope to achieve that may not be easily benchmarked.

The applicant should provide details on the quantifiable measures of short- and long- term objectives that will be tracked and the source of
benchmark comparative data points. Responses should include specified measurement periods and preliminary success points that will be used to
validate successful implementation of the project. If a similar project has been successfully implemented in other districts or schools, identification of
these comparable benchmarks should be included.

* Student Achievement

To increase OGT passage rates for secondary students at Putnam County Schools. (Benchmark(s) YR1= 10 students/year; YR2= 10
students/year; YR3= 10 students/year; YR4= 10 students/year; YR 5= 10 students/year; YR 6= 10 students/year) -To increase 4-year

raduation rates for secondary students at Putnam County Schools. (Benchmark(s) YR1= 10 students/year; YR2= 10 students/year; YR3= 10
students/year; YR4= 10 students/year; YR 5= 10 students/year; YR 6= 10 students/year) -To increase 5-year graduation rates for secondary
students at Putnam County Schools. (Benchmark(s) YR1= 5 students/year; YR2= 5 students/year; YR3= 5 students/year; YR4=5
students/year; YR 5= 5 students/year; YR 6= 5 students/year) -To increase number of Putnam County students who attend 2-year and 4-year
institutions of higher education. (Benchmark(s) 3% per year) -To increase number of Putnam County students who persist at 2-year and 4-

ear institutions of higher education. (Benchmark(s) 3% per year) -To increase number of Putnam County students who graduate from 2-year
and 4-year institutions of higher education. (Benchmark(s) 3% per year) -To increase the number of career track students who are hired by
local industry. (Benchmark(s) 3% per year)

* Spending Reduction in the five-year fiscal forecast

* Utilization of a greater share of resources in the classroom
To increase the number of blended course offerings (credit recovery, electives, career track, AP) at Putnam County Schools. (Benchmark(s)
R1=25%; YR2= 5%; YR3= 5%; YR4= 5%; YR6=5%) -To increase the number of students who take blended course offerings (credit
recovery, electives, career track, AP) at Putnam County Schools. (Benchmark(s) YR1= 25%; YR2= 5%; YR3= 5%; YR4=5%; YR6=5%) -To
increase the number of students who complete blended course offerings (credit recovery, electives, career track, AP) at Putnam County
Schools. (Benchmark(s) YR1= 25%; YR2= 5%; YR3= 5%; YR4= 5%; YR6= 5%)

* Implementation of a shared services delivery model

- Increase communication and collaboration between consortium members in providing blended courses (Benchmark(s) YR1=25%; YR2=
5%; YR3=5%; YR4=5%; YR6=5%) -To address issues that stakeholders have with service delivery, materials, support, technical assistance,
and content of the blended courses. (90% Benchmark after address any issues)

* Other Anticipated Outcomes
To determine the level of stakeholders' satisfaction with service delivery, materials, support, technical assistance, and content of the blended
courses. (70% Benchmark before address any issues)

25. Is this project able to be replicated in other districts in Ohio?

M ves




™ No

If the applicant selects "Yes" to the first part of the question, the response should provide an explanation of the time and effort it would take to
implement the project in another district, as well as any plans to share lessons learned with other districts. To every extent possible, applicants should
outline how this project can become part of a model so that other districts across the state can take advantage of the learnings from the proposed
innovative project. If there is a plan to increase the scale and scope of the project within the district or consortium, it should be included here.

* Explain your response
Replicable: Although the needs of smaller rural districts are innately different from larger urban districts, once a district of any size realizes a
need for expanded opportunities, Putnam County's ExCEED can be scalable and replicable to that district. The first step for all districts should
be a needs assessment. Data needs to be collected on current course offerings, current business partnerships, and current technology
infrastructure. In order to receive maximum feedback, 4 weeks should be allotted for the needs assessment. Once the data is collected a
eam of stakeholder representatives can be created to determine what the overall goal of the initiative will be and to facilitate the next steps;
eams should consist of local administrators, technology directors, treasurers, guidance counselors, community members, teachers,
students and community members. Team members will need to make decisions including: which blended learning curricula will be adopted;
how to create new/expand upon existing business partnerships; how the program will be managed/organized; how courses will be
administered within the districts; timeline for professional development; marketing and advertising strategies; and general logistical and
procedural policies. Depending upon the method that these decisions will be made (phone conference, email, face-to-face), these decisions

ill take 3-4 weeks to make. After major decisions have been made, a single lead district can take charge of the implementation of the
project. If planning is done to fidelity, implementation of the project should take 3-4 weeks. The train-the-trainer model for professional
development can easily be implemented by other districts. The positive and negative aspects of the blended learning curriculum options
explored during the planning stages of ExXCEED can also be shared with those who wish to compare companies based on their unique
needs. Finally, all timelines and organizational outlines can be duplicated for use by other rural districts serving as a rural model for blended
learning. All of EXCEED's successes and failures, including all lessons learned during the planning and implementation processes, can be
shared with any interested party. Scalable: As the success of EXCEED continues to grow, changes may need to be made to continue to meet
he pedagogical needs of all students in Putnam County. The need for additional courses, grades, and subject areas could arise due to
increased interest of students. The expansion of business partnerships can occur when incorporating more vocational fields into the
curriculum. It is anticipated that as additional students (those outside of Putnam County, homeschoolers, nontraditional students, or students
currently attending private schools) become interested in ExCEED, additional policies and procedures will be implemented in accordance

ith the logic model to maintain the desired outcomes.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the
evaluation time frame. The Governing Board of the Straight A Fund reserves the right to conduct an evaluation of the project and request additional
information in the form of data, surveys, interviews, focus groups and other related data on behalf of the General Assembly, Governor and other
interested parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant, and any or all identified consortium members or partners, that all supporting documents
contain information approved by a relevant executive board or its equivalent and to abide by all assurances outlined in the Straight A Assurances
(available in the document library section of the CCIP).

| agree, on behalf of this applicant, and any or all identified consortium members or partners, that all supporting documents contain information
approved by a relevant executive board or its equivalent and to abide by all assurances outlined in the Straight A Assurances. Jan L. Osborn,
Superintendent Putnam County ESC josborn@pm.noacsc.org 4/17/2014




Consortium
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Consortium Contacts

Telephone Email Address Organization Name Address Delete
Number Contact

419-384- Pandora-Gilboa 410 Rocket Ridge,
R.Todd Schmutz 3227 schmutzt@pg.noacsc.org Local 049395 Pandora, OH, 45877-0389
419-453- . . PO Box 248, Ottoville, OH,
Scott Mangas 3356 smangas@ottovilleschools.org Ottoville Local 049387 45876-0248
419-876- . Miller City-New PO Box 38, Miller City, OH,
Kerry Johnson 3172 johnson_k@mcncschools.org Cleveland Local 049361 45864-0038
419-532- . . PO Box 269, Kalida, OH,
Don Horstman 3534 ka_supt@kalida.k12.oh.us Kalida Local 049346 45853-0269
. 419-286- . . PO Box 98, Fort Jennings,
Nick Langhals 3761 n_langhals@jn.noacsc.org Jennings Local 049338 OH, 45844-0098
419-596- 5211 State Route 634,
Joel Mengerink 3671 cn_mengerink@cn.noacsc.org  Continental Local 049320 Continental, OH, 45831-
9155
419-523- . Putnam County 124 Putnam Pkwy, Ottawa,
Jan Osborn 5051 josborn@pm.noacsc.org ESC 049304 OH, 45875-8657
- 419-943- - — 232 Oak St, Leipsic, OH,
Greg  Williamson 2165 Ip_williamson@lp.noacsc.org Leipsic Local 049353 45856-1312
201 W Cross St,
G. Nick Verhoff 412965329- cg_verhoff@cg.noacsc.org CquT_tgL::ZlGrove 049312 Columbus Grove, OH,
45830-1237
. . 419-523- . Ottawa-Glandorf 630 Glendale Ave, Ottawa,
Kevin  Brinkman 5261 brinkman@ottawaglandorf.org Local 049379 OH, 458751162




Partnerships
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Partnerships

Telephone Email Address Organization Name Address Delete
Number Contact

419-369-

1070 Navajo Dr, ,

Brian Schroeder 2007 bschroeder@grobsystems.com GROB Systems Bluffton, OH, 45817
. 419-453- . 17359 SR 66, PO Box
Pat Miller 3545 Info@gogreen-ohio.com Go Green 162, Ottoville, OH, 45876
419-453- 131 Progressive Dr, PO
Jim Miller miller@millerprecision.com Miller Precision Box 446, Ottoville, OH,
3251
45876
419-523- Putnam County 136 Putnam Parkway, ,
Denny Mumaw 1154 mumaw_d@mencschools.org District Library Ottawa, OH, 45875
. 220 Mcfall Center,
Micl?}':éel Ogawa 4109‘,:2;2_ mogawa@bgsu.edu g;‘:g'&%ﬁ;?;? 062893 Bowling Green, OH,
y 43403-0001
. 220 Mcfall Center,
Dr.Bob  Midden 41095;222' midden.bgsu@gmail.com SBt(;‘g'DgnS;f;t” 062893  Bowling Green, OH,
/ 43403-0001
St. Rita's
419-538- 601 SR 224, PO Box 100,
Karen Vorst 6288 kavorst@health-partners.org Ambulatory Care Ottawa, OH, 45875
Center
419-943- . . 5500 Pro-Tec Parkway, ,
Shannon  Shartell 1132 shartess@proteccoating.com Pro-Tec Coating Leipsic, OH, 45856
419-532- Unverferth 601 S Broad St, , Kalida,
Steve Unverferth 3130 steveu@unverferth.com Manufacturing Co. OH, 45853




Implementation Team
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Implementation Team

Responsibilities Qualifications Prior Relevant Experience Delete
Contact

Rychener Grant Evaluator, - Devlop logic model - Oversee - Has to the capacity - Has served the assessment
Stacey BGSU data collection - Establish to evaluate large- and evaluation needs of K-12
benchmarks - Attend all scale technology schools, districts, and
stakeholder meetings - Create initiatives - agencies for the past 13 years
evaluation plan - Create Experienced staff - Evaluated previous county-
summative evaluation reports have published many wide consortia grants
articles on blended including: Rural STEM model
learning grant, Safe Schools/Healthy
Initiatives grant and the 21st
Century Learning grant
Joel Mengerink  Superintendent, - Advertise and provide - Currently participate - Collaborated with the
Continental information to parents/students - in county-wide Putnam County ESC in
Local Collaborate and communicate administration previous county-wide
with other consortium districts to meetings - consortia grants including:
accommodate scheduling - Professional Rural STEM model grant, Safe
Allow time for professional organizations - Schools/Healthy Initiatives
development - Approve all Blended learning grant. - Implemented 21st
purchase orders - Recruit and experiences in their Century Learning grant -
hire lead teachers in their district Implemented 1:1 technology
districts - Attend all stakeholder program
meetings - Serve as a liaison to
their local Board of Education
Mike Keehn Technology - Purchasing and installing - Quality Matters - 1:1 initiative - Helped
Coordinator, infrastructure - Troubleshooting  certified to apply the  implement the technology in
Columbus Grove technology issues - Oversee QM K-12 Rubric to the Rural STEM model grant -
Local intra/inter-district communication blended/online Provided technology support
regarding technology learning - IT-based for the 21st Century Learning
implementation - Installing degree - 7 Years grant
software/apps - Basic Experience
technology maintenance -
Provide feedback to
stakeholders about
hardware/equipment options -
Help create efficient technology
implementation strategies
Rob Warnecke  Technology - Purchasing and installing - Informed on how to - 1:1 initiative - Helped
Coordinator, infrastructure - Troubleshooting  apply the Quality implement the technology in
Jennings Local  technology issues - Oversee Matters K-12 Rubric ~ the Rural STEM model grant -
intra/inter-district communication to blended/online Provided technology support
regarding technology learning - IT-based for the 21st Century Learning
implementation - Installing degree grant
software/apps - Basic
technology maintenance -
Provide feedback to
stakeholders about
hardware/equipment options -
Help create efficient technology
implementation strategies
Sharon  Siebeneck Technology - Purchasing and installing - IT-based degree - - Helped implement the

Coordinator,
Leipsic Local

infrastructure - Troubleshooting
technology issues - Oversee
intra/inter-district communication
regarding technology
implementation - Installing
software/apps - Basic
technology maintenance -

20 Years Experience
- Informed on how to
apply the Quality
Matters K-12 Rubric
to blended/online
learning

technology in the Rural STEM
model grant Provided
technology support for the
21st Century Learning grant




Justin

Eric

Denny

Pat

Jeremy

Closson

Vennekotter

Mumaw

Miller

Okuley

Technology
Coordinator,
Ottawa-Glandorf
Local

Technology
Coordinator,
Pandora-Gilboa
Local

Business
Partner, Putnam
County District
Library

Business
Partner, Go
Green

Technology
Coordinator,
Kalida Local

Provide feedback to
stakeholders about
hardware/equipment options -
Help create efficient technology
implementation strategies

- Purchasing and installing
infrastructure - Troubleshooting
technology issues - Oversee
intra/inter-district communication
regarding technology
implementation - Installing
software/apps - Basic
technology maintenance -
Provide feedback to
stakeholders about
hardware/equipment options -
Help create efficient technology
implementation strategies

- Purchasing and installing
infrastructure - Troubleshooting
technology issues - Oversee
intra/inter-district communication
regarding technology
implementation - Installing
software/apps - Basic
technology maintenance -
Provide feedback to
stakeholders about
hardware/equipment options -
Help create efficient technology
implementation strategies

- Provide career-tech
experiences including
internships, job-shadowing and
employment skills - Attend all
stakeholder meetings - Offer
expertise to students and
schools in regards to
embedding vocational skills into
education - Provide employment
opportunities - Provide facilities
for students to complete
coursework

- Provide career-tech
experiences including
internships, job-shadowing and
employment skills - Attend all
stakeholder meetings - Offer
expertise to students and
schools in regards to
embedding vocational skills into
education - Provide employment
opportunities

- Purchasing and installing
infrastructure - Troubleshooting
technology issues - Oversee
intra/inter-district communication
regarding technology
implementation - Installing
software/apps - Basic
technology maintenance -
Provide feedback to
stakeholders about
hardware/equipment options -
Help create efficient technology

- IT-based degree -
Informed on how to
apply the Quality
Matters K-12 Rubric
to blended/online
learning

- IT-based degree -
Informed on how to
apply the Quality
Matters K-12 Rubric
to blended/online
learning

- Actively involved in
local communities -
Located within
Putnam County and
are easily accessible

- Actively involved in
local communities -
Located within
Putnam County and
are easily accessible

- IT-based degree - 6
Years Experience -
Informed on how to
apply the Quality
Matters K-12 Rubric
to blended/online
learning

- Helped implement the
technology in the Rural STEM
model grant - Provided
technology support for the
21st Century Learning grant

- 1:1 initiative - Helped
implement the technology in
the Rural STEM model grant -
Provided technology support
for the 21st Century Learning
grant

- Serve on the Putnam County
ESC's Business Advisory
Council - Previous
partnerships with local
schools

- Serve on the Putnam County
ESC's Business Advisory
Council - Previous
partnerships with local
schools

- 1:1 initiative - Helped
implement the technology in
the Rural STEM model grant -
Provided technology support
for the 21st Century Learning
grant




Denny Mumaw
Shelley  Mumaw
Brian Schroeder
Karen Vorst

Shannon Shartell

Steve Unverferth

Technology
Coordinator,
Miller City - New
Cleveland Local

Technology
Coordinator,
Ottoville Local

Business
Partner, GROB
Systems

Business
Partner, St. Rita's
Ambulatory Care
Center

Business
Partner, Pro-Tec
Coating

Business
Partner,
Unverferth

implementation strategies

- Purchasing and installing
infrastructure - Troubleshooting
technology issues - Oversee
intra/inter-district communication
regarding technology
implementation - Installing
software/apps - Basic
technology maintenance -
Provide feedback to
stakeholders about
hardware/equipment options -
Help create efficient technology
implementation strategies

- Purchasing and installing
infrastructure - Troubleshooting
technology issues - Oversee
intra/inter-district communication
regarding technology
implementation - Installing
software/apps - Basic
technology maintenance -
Provide feedback to
stakeholders about
hardware/equipment options -
Help create efficient technology
implementation strategies

- Provide career-tech
experiences including
internships, job-shadowing and
employment skills - Attend all
stakeholder meetings - Offer
expertise to students and
schools in regards to
embedding vocational skills into
education - Provide employment
opportunities

- Provide career-tech
experiences including
internships, job-shadowing and
employment sKkills - Attend all
stakeholder meetings - Offer
expertise to students and
schools in regards to
embedding vocational skills into
education - Provide employment
opportunities - Provide facilities
for students to complete
coursework

- Provide career-tech
experiences including
internships, job-shadowing and
employment skills - Attend all
stakeholder meetings - Offer
expertise to students and
schools in regards to
embedding vocational skills into
education - Provide employment
opportunities - Provide facilities
for students to complete
coursework

- Provide career-tech
experiences including
internships, job-shadowing and

- Quality Matters
certified to apply the
QM K-12 Rubric to
blended/online
learning - IT-based
degree - 34 Years
Experience

- Quality Matters
certified to apply the
QM K-12 Rubric to
blended/online
learning - IT-based
degree - 27 Years
Experience- Adjunct
Professor for
Master's of
Educational
Technology

- Actively involved in
local communities -
Located within
Putnam County and
are easily accessible

- Actively involved in
local communities -
Located within
Putnam County and
are easily accessible

- Actively involved in
local communities -
Located within
Putnam County and
are easily accessible

- Actively involved in
local communities -
Located within

- 1:1 initiative - Helped
implement the technology in
the Rural STEM model grant -
Provided technology support
for the 21st Century Learning
grant

- 1:1 initiative - Helped
implement the technology in
the Rural STEM model grant -
Provided technology support
for the 21st Century Learning
grant

- Serve on the Putnam County
ESC's Business Advisory
Council - Previous
partnerships with local
schools

- Serve on the Putnam County
ESC's Business Advisory
Council - Previous
partnerships with local
schools

- Serve on the Putnam County
ESC's Business Advisory
Council - Previous
partnerships with local
schools

- Serve on the Putnam County
ESC's Business Advisory
Council - Previous




Beth

Dr. Bob

Gary

Greg

Grant

Manufacturing

Curriculum
Coordinator,
Putnam County
ESC

Hench

Midden Director of NWO
Center for STEM

Education, BGSU

Curriculum
Coordinator,
Putnam County
ESC

Herman

Williamson Superintendent,

Leipsic Local

Facilitator ExCEED Grant

employment skills - Attend all
stakeholder meetings - Offer
expertise to students and
schools in regards to
embedding vocational skills into
education - Provide employment
opportunities - Provide facilities
for students to complete
coursework

- Advertise and provide
information to parents/students -
Offer professional development
services to local teachers
(OdysseyWare, Schoology) -
Curricular support to teachers on
how to effectively deliver blended
learning - Serve as a
communication liaison between
teachers, Grant Facilitator,
administration - Attend all
stakeholder meetings - Attend all
Lead Teacher meetings

- Create blended learning
curriculum - Provide expertise
and guidance in specified
curricular areas

- Advertise and provide
information to parents/students -
Offer professional development
services to local teachers
(OdysseyWare, Schoology) -
Curricular support to teachers on
how to effectively deliver blended
learning - Serve as a
communication liaison between
teachers, Grant Facilitator,
administration - Attend all
stakeholder meetings - Attend all
Lead Teacher meetings

- Advertise and provide
information to parents/students -
Collaborate and communicate
with other consortium districts to
accommodate scheduling -
Allow time for professional
development - Approve all
purchase orders - Recruit and
hire lead teachers in their
districts - Attend all stakeholder
meetings - Serve as a liaison to
their local Board of Education

- Oversee all rollout and

Putnam County and
are easily accessible

- Administration
Degree - Certified
teacher (K-8) - Quality
Matters certified to
apply the QM K-12
Rubric to
blended/online
learning

- PhD in biochemistry
from the Ohio State

University - Director of

the Northwest Ohio
Center for Excellence
in STEM Education
(NWO) with the
mission of advancing
STEM education for
people of all ages

- Administration
Degree - Certified
teacher (K-12

Computer Science, 7-

12 Mathematics) -
Quality Matters
certified to train
teachers on how to
apply the QM K-12 -
Rubric to
blended/online
learning

- Currently participate
in county-wide
administration
meetings -
Professional
organizations -
Blended learning
experiences in their
district

- Educational

partnerships with local
schools

- 9 years previous teaching
experience - 5 years
experience as a Curriculum
Coordinator - Helped facilitate
previous county-wide
consortia grants including:
Rural STEM model grant, Safe
Schools/Healthy Initiatives
grant. - Grant manager for the
21st Century Learning grant -
Wrote and managed
Dominion Gas Science grant -
Facilitate monthly, county-
wide principal, guidance
counselor and technology
coordinators

- Recipient of more than $18
million in grants from federal
and state agencies and
private foundations - Has led
multiple intercollegiate teams
in efforts to improve K-12 as
well as undergraduate and
graduate instruction in the
sciences, technology,
engineering, and
mathematics (STEM)

- 10 years previous teaching
experience - 5 years
experience as a Curriculum
Coordinator - Helped facilitate
previous county-wide
consortia grants including:
Rural STEM model grant, Safe
Schools/Healthy Initiatives
grant. - Helped implement the
21st Century Learning grant -
Wrote and managed Square
One Science education grant -
Facilitate monthly, county-
wide principal, guidance
counselor and technology
coordinators

- Collaborated with the
Putnam County ESC in
previous county-wide
consortia grants including:
Rural STEM model grant, Safe
Schools/Healthy Initiatives
grant. - Implemented 21st
Century Learning grant -
Implemented 1:1 technology
program

- The relevant experiences will




G. Nick

Nick

Scott

Cathy

Lead

Verhoff

Langhals

Mangas

Berry

Teachers

Facilitator (to be
hired)

Superintendent,
Columbus Grove
Local

Superintendent,
Jennings Local

Superintendent,
Ottoville Local

Technology
Coordinator,
Continental
Local

Lead Teachers,
to be hired by
each district

implementation procedures -
Coordinate scheduling and
monitor completion of courses -
Facilitate Lead Teacher

meetings - Attend all stakeholder

meetings - Arrange career-tech
& business partnerships -
Collect data - Generate reports
for all stakeholders - Managing
all purchase orders

- Advertise and provide
information to parents/students -
Collaborate and communicate
with other consortium districts to
accommodate scheduling -
Allow time for professional
development - Approve all
purchase orders - Recruit and
hire lead teachers in their
districts - Attend all stakeholder
meetings - Serve as a liaison to
their local Board of Education

- Advertise and provide
information to parents/students -
Collaborate and communicate
with other consortium districts to
accommodate scheduling -
Allow time for professional
development - Approve all
purchase orders - Recruit and
hire lead teachers in their
districts - Attend all stakeholder
meetings - Serve as a liaison to
their local Board of Education

- Advertise and provide
information to parents/students -
Collaborate and communicate
with other consortium districts to
accommodate scheduling -
Allow time for professional
development - Approve all
purchase orders - Recruit and
hire lead teachers in their
districts - Attend all stakeholder
meetings - Serve as a liaison to
their local Board of Education

- Purchasing and installing
infrastructure - Troubleshooting
technology issues - Oversee
intra/inter-district communication
regarding technology
implementation - Installing
software/apps - Basic
technology maintenance -
Provide feedback to
stakeholders about
hardware/equipment options -
Help create efficient technology
implementation strategies

- Data collection - Assign grades
- Mentor students - Provide
intervention and differentiation
for students - Monitor on-site lab
work - Monitor completion of

coursework - Attend professional

technology
background -
Blended learning
experience - Basic
office managerial
skills - Excellent
communication skills
- Data analysis skills

- Currently participate
in county-wide,
monthly
administration
meetings -
Professional
organizations -
Blended learning
experiences in their
district

- Currently participate
in county-wide
administration
meetings -
Professional
organizations -
Blended learning
experiences in their
district

- Currently participate
in county-wide
administration
meetings -
Professional
organizations -
Blended learning
experiences in their
district

- Quality Matters
certified to apply the
QM K-12 Rubric to
blended/online
learning - IT-based
degree - 30 Years
Experience

- Quality Matters
certified to apply the
QM K-12 Rubric to
blended/online
learning - Ohio
certified teacher

be unique to each qualified
candidate and will be based
upon qualifications for the
position

- Collaborated with the
Putnam County ESC in
previous county-wide
consortia grants including:
Rural STEM model grant, Safe
Schools/Healthy Initiatives
grant. - Implemented 21st
Century Learning grant -
Implemented 1:1 technology
program

- Collaborated with the
Putnam County ESC in
previous county-wide
consortia grants including:
Rural STEM model grant, Safe
Schools/Healthy Initiatives
grant. - Implemented 21st
Century Learning grant -
Implemented 1:1 technology
program

- Collaborated with the
Putnam County ESC in
previous county-wide
consortia grants including:
Rural STEM model grant, Safe
Schools/Healthy Initiatives
grant. - Implemented 21st
Century Learning grant -
Implemented 1:1 technology
program

- 1:1 initiative - Helped
implement the technology in
the Rural STEM model grant -
Provided technology support
for the 21st Century Learning
grant

- Previous teaching
experience - Experience with
blended learning - Experience
with technology integration




development training - Serve as
a trainer for other teachers within
their district - Share coursework

with other teachers through
Schoology

Don Horstman  Superintendent, - Advertise and provide - Currently participate - Collaborated with the
Kalida Local information to parents/students - in county-wide Putnam County ESC in
Collaborate and communicate administration previous county-wide
with other consortium districts to meetings - consortia grants including:
accommodate scheduling - Professional Rural STEM model grant, Safe
Allow time for professional organizations - Schools/Healthy Initiatives
development - Approve all Blended learning grant. - Implemented 21st
purchase orders - Recruit and experiences in their Century Learning grant -
hire lead teachers in their district Implemented 1:1 technology
districts - Attend all stakeholder program
meetings - Serve as a liaison to
their local Board of Education
Kerry Johnson Superintendent, - Advertise and provide - Currently participate - Collaborated with the
Miller City - New  information to parents/students - in county-wide Putnam County ESC in
Cleveland Local Collaborate and communicate administration previous county-wide
with other consortium districts to meetings - consortia grants including:
accommodate scheduling - Professional Rural STEM model grant, Safe
Allow time for professional organizations - Schools/Healthy Initiatives
development - Approve all Blended learning grant. - Implemented 21st
purchase orders - Recruit and experiences in their Century Learning grant -
hire lead teachers in their district Implemented 1:1 technology
districts - Attend all stakeholder program
meetings - Serve as a liaison to
their local Board of Education
Kevin Brinkman Superintendent, - Advertise and provide - Currently participate - Collaborated with the
Ottawa-Glandorf information to parents/students - in county-wide Putnam County ESC in
Local Collaborate and communicate administration previous county-wide
with other consortium districts to meetings - consortia grants including:
accommodate scheduling - Professional Rural STEM model grant, Safe
Allow time for professional organizations - Schools/Healthy Initiatives
development - Approve all Blended learning grant. - Implemented 21st
purchase orders - Recruit and experiences in their Century Learning grant
hire lead teachers in their district
districts - Attend all stakeholder
meetings - Serve as a liaison to
their local Board of Education
R.Todd Schmutz Superintendent, - Advertise and provide - Currently participate - Collaborated with the
Pandora-Gilboa information to parents/students - in county-wide Putnam County ESC in
Local Collaborate and communicate administration previous county-wide
with other consortium districts to meetings - consortia grants including:
accommodate scheduling - Professional Rural STEM model grant, Safe
Allow time for professional organizations - Schools/Healthy Initiatives
development - Approve all Blended learning grant. - Implemented 21st
purchase orders - Recruit and experiences in their Century Learning grant -
hire lead teachers in their district Implemented 1:1 technology
districts - Attend all stakeholder program
meetings - Serve as a liaison to
their local Board of Education
Jim Miller Business - Provide career-tech - Actively involved in - Serve on the Putnam County
Partner, Miller experiences including local communities -  ESC's Business Advisory
Precision internships, job-shadowing and  Located within Council - Previous

employment skills - Attend all
stakeholder meetings - Offer
expertise to students and
schools in regards to

Putnam County and
are easily accessible

partnerships with local
schools

embedding vocational skills into
education - Provide employment
opportunities







