Budget

[Seneca East Local (049684) - Seneca County - 2015 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (22)

U.S.A.S. Fund #:
Plus/Minus Sheet (opens new window)

Salaries Retirement Purchased Supplies Capital Outlay Other Total

100 Fringe Benefits |  Services 500 600 800
Purpose 200 400
Code
Instruction | 14715000 | 10,350.00 | 850.00 | 56,297.90, | 900,000.00 | 0.00 | 1,114,647.90
Support Services | 0.00 | 0.00, | 155914.00] | 0.00 | 0.00 | 0.00, | 155,914.00
Governance/Admin | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00 | 0.00
Prof Development | 0.00 | 0.00, | 500,000.00] | 0.00 | 0.00 | 0.00, | 500,000.00
Family/Community | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Safety | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 /] 0.00/ | 0.00
Facilities | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Transportation | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Total | 147,150.00 | 10,350.00 | 656,764.00 | 56,297.90/ | 900,000.00 | 0.00 | 1,770,561.90

Adjusted Allocation 0.00

Remaining |—1,770,561.90




Application

[Seneca East Local (049684) - Seneca County - 2015 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (22)

Please respond to the prompts or questions in the areas listed below in a narrative form.
A) APPLICANT INFORMATION - General Information

1. Project Title:
Rigorous Resources for Rurals (R3)

2. Executive summary: Please limit your responses to no more than three sentences.

Five rural northwest Ohio districts, in collaboration with Bowling Green State University will improve achievement and college and career
readiness for 4-12 students by developing a rigorous, individualized approach to intervention, remediation, and enrichment using emerging
echnologies and proven teaching and learning strategies. Model lessons and assessments will be developed by teams of educators,
consulting with content and instructional design experts, to provide rigorous, engaging resources for content instruction and shared by member
districts. Combining the power of one to one technology with individualized instruction will result in engaged classrooms where increased
student achievement is commonplace.

This is an ultra-concise description of the overall project. It should not include anything other than a brief description of the project and the goals it hopes
to achieve.

2500 3. Total Students Impacted:
This is the number of students that will be directly impacted by implementation of the project. This does not include students that may be impacted if the

project is replicated or scaled up in the future.

4. Please indicate which of the following grade levels will be impacted:

I” pre-k Special Education L Kindergarten
| I~ 2

I~ 3 M 4

V5 ~ 6

~ 7 Mg

M9 M 10

M 11 M 12

5. Lead applicant primary contact: - Provide the following information:

First Name, last Name of contact for lead applicant
Laura Kagy

Organizational name of lead applicant
Seneca East Local Schools

Address of lead applicant
13343 E. US Rte. 224

Phone Number of lead applicant
4194267041

Email Address of lead applicant

slkagy@yahoo.com

6. Are you submitting your application as a consortium? - Select one checkbox below
¥ ves

™ No

If you are applying as consortium, please list all consortium members by name on the "Consortium Member" page by clicking on the link below. If an
educational service center is applying as the lead applicant for a consortium, the first consortium member entered must be a client district of the
educational service center.

Add Consortium Members

7. Are you partnering with anyone to plan, implement, or evaluate your project? - Select one checkbox below




¥ vYes
™ No

If you are partnering with anyone, please list all partners by name on the "Partnering Member" page by clicking on the link below.

Add Partnering Members

B) PROJECT DESCRIPTION - Overall description of project and alignment with goals

8.Describe the innovative project: - Provide the following information

The response should provide a clear and concise description of the project and its major components. Later questions will address specific outcomes
and the measures of success.

The current state or problem to be solved; and

Rigorous Resources for Rurals (R3) will utilize a one to one computing initiative to individualize and differentiate classroom instruction to
meet the unique needs of students. At the end of this project, teachers and students will have access to an online collection of instructional
resources and assessments which will allow complete individualized instruction utilizing blended learning. R3 will produce significant
changes to students learning: ultimately transforming classrooms into blended learning environments that exemplify differentiated
instruction. Funds will be used to purchase one to one student devices; an instructional platform; online content; release
time/stipends/substitute pay; professional development; technological hardware and supports; and a research trained external evaluator.
Chromebooks combine the capabilities of a laptop and a tablet. By providing Chromebook to students in grades 4-12, students will be able to
access online collection of resources at their instructional level. Additionally, these devices are approved for PARCC and Next Generation
IAssessments. Chromebooks will also allow teachers and students to collaborate outside the normal school day. The use of Schoology, an
instructional management platform, will facilitate the consortium in course creation aligned to the Common Core and Ohio's New Learning
Standards. A variety of lessons and resources will be available on this platform enabling all students to experience the state standards
through a differentiated model.Teachers will submit resources at the appropriate level for each content standard. R3 will purchase a five year
subscription of Schoology for all 4-12 students in each member district. Teachers working collaboratively with the Technology / Instructional
coach will locate and provide links in Schoology for free or subscription based online resources.

The proposed innovation and how it relates to solving the problem or improving on the current state.

Due to the fact that each individual district has a limited number of teachers per grade level/subject area this innovative project will allow our
districts to collaborate to develop common digital resources aligned with the Common Core and Ohio New Learning Standards. Barriers
currently faced by each district include:Limited opportunities for collaboration within each district. The smallest member district has only one
eacher per grade level and the largest member school has only four teachers per grade level.Geographic isolation-Member districts have
expansive attendance areas with the largest member school covering 156 square miles.Rural districts with very small student populations
have limited financial resources.Traditional classroom resources-Current textbooks are not aligned to the Common Core or the Ohio New
Learning Standards, and hard copy books and assessments do not provide students with timely, individualized, relevant information, nor do
hey provide the power of dynamic, collective resources necessary for students to achieve college and career readiness.This collaborative
effort will produce significant changes to how our teachers instruct: ultimately transforming classrooms into collaborative environments that
exemplify effective, research based instructional strategies.Utilizing pedagogy and design strategies gained through the project's
professional development components, instruction will be responsive to diverse student needs and model habits of excellent
eaching.Overall, classroom teaching and learning practices will move from dependence on hardbound texts to student-centered strategies
hat will enhance the college and career readiness of students for the real world that awaits after graduation.Collaboration across districts is
he key to successfully achieving the aforementioned as a single district would struggle to provide such a comprehensive, targeted effort that
reduces spending and broadens learning for students. It is through this partnership, the sharing of resources, expertise and practices that
he project will afford district a successful model that exemplifies the tenets of 21st century learning.Online tools and digital information
systems will reduce the isolation of each district. Through the use of technology, teachers will be as connected to colleagues in every member
district as they are to the teacher next door. The efficient use of financial resources is imperative in today's world of school funding.By sharing
resources these rural districts will be able to provide more resources and services to students in the classroom thus having a greater impact

9. Which of the stated Straight A Fund goals does the proposal aim to achieve? - (Check all that apply)

Applicants should select any and all goals the proposal aims to achieve. The description of how the goals will be met should provide the reader with a
clear understanding of what the project will look like when implemented, with a clear connection between the components of the project and the stated
goals of the fund. If partnerships/consortia are part of the project, this section should describe briefly how the various entities will work together in the
project. More detailed descriptions of the roles and activities will be addressed in Question 16.

I¥ student achievement (Describe the specific changes in student achievement you anticipate as a result of this innovation (include grade levels,
content areas as appropriate) in the box below.)

his project directly relates to increasing student achievement and increasing resources in the classroom. Utilizing Schoology and an
individual Chromebook, each student will work on personalized learning opportunities developed through a collaborative effort of the seven
rural school districts. It is essential that we meet the needs of each student so they are fully prepared for college and career readiness.
Foundational educational research indicates that learning occurs best when it is individualized and engaging (Bandura, Bloom, Dewey, Reis,

omlinson, and Vygotsky). This project will enable us to utilize innovative approaches to education and technology implementation to meet
he individual needs of our students and positively impact student achievement. Working independently and at their own pace, students will
develop self confidence and self efficacy. Our goal of student success is not merely completing the required course of institutional study, but
rather this proposal places the students at the center of the learning matrix. Students ultimately assume ownership of their educational
choices as they prepare for college/career. Rural districts are traditionally limited in course offerings for students. This consortium is
committed to providing access to expanded learning opportunities for students by undertaking an educational enterprise beyond the




resources of any one member. The five rural district consortium will collaborate in order to provide rich and rigorous learning opportunities for
their students. This proposal allows teachers at one school to effectively impact students at multiple schools through a blended learning
environment. One issue blended learning addresses is no two students move at the same pace. In traditional settings if you are a student
who understands the concept being taught, you have to wait. By individualizing education and we individualize success. "Sixty three percent of
all American jobs will require some form of college education in less than eight years. When coupled with the fact that U.S. manufacturers
today feel that they currently do not have enough skilled workers to meet their needs, it becomes increasingly clear that never has it been
more important for us to work to ensure that our young people acquire the knowledge and skills they need to compete in a 21st century
economy." (June 2010, The Georgetown Center on Education and the Workforce) Connecting teachers across the consortium will provide
lexponential success for all students.

~ Spending reductions in the five-year fiscal forecast or positive performance on other approved fiscal measures (Describe the specific reductions
you anticipate in terms of dollars and spending categories over a five-year period in the box below or the positive performance you will achieve on
other approved fiscal measures. Other approved fiscal measures include a reduction in spending over a five-year period in the operating budget
approved by your organization's executive board or its equivalent.)

Spending reductions will be realized as textbooks are phased out and replaced with digital content collections in Schoology. This project will

serve 2,500 students. Replacing textbooks for each student would cost $75.00 for each textbooks. The core subject areas of language arts,

math, science, and social studies in grade 4-12 will be included in the digital content collections. 2,500 students x 4 subject areas x $75.00 =

$750,000. In addition to the spending reduction, the grant funds will also be used to obtain long term contracts for program development and

implementation. These long term agreements include: Schoology, a 5 year agreement is included in the program expenditure.
echnology/Instructional coaches, two year agreements with consultants External Evaluator with BGSU full program agreement (5 year term)
ebsite design and maintenance with NCOESC full program agreement (5 year term)

I Utilization of a greater share of resources in the classroom (Describe specific resources (Personnel, Time, Course offerings, etc.) that will be
enhanced in the classroom as a result of this innovation in the box below.)

= Implementing a shared services delivery model (Describe how your shared services delivery model will demonstrate increased efficiency and
effectiveness, long-term sustainability, and scalability in the box below.)

Shared services is a collaborative strategy designed to optimize public resources - including staff, equipment and facilities - across school
districts. Because of its repeated demonstrated, effectiveness in reducing costs, improving service and increasing efficiencies, shared
services approaches have been gaining support among stakeholders. Through the shared services plan we are following the
recommendation from Beyond Boundaries which states Local government and education leaders need to use their authority to enter into
simple agreements with one another to simplify the process of creating shared services opportunities. Our shared services delivery model

ill demonstrate increased efficiency and effectiveness by allowing teachers from each school district to work collaboratively with each other
and withTechnology / Instructional coaches to develop a variety of lessons and resources which will be available on the Schoology platform
enabling all students to experience the math, language arts, science and social studies standards through a differentiated model . This will
allow each district to share the workload of the project and thus produce a greater product. The Schoology platform will be easily expanded
hrough the shared work of all seven districts. Because the lessons are created by classroom teachers they will have a greater stake in each
lessons success thus creating a sustainabl project.

10. Which of the following best describes the proposed project? - (Select one)

™ New - never before implemented

r Existing: Never. implemented in your community school or school district but proven successful'in other educational environments
™ Mixed Concept: Incorporates new and existing elements

I” Established: Elevating or, expanding an effective program that is already implemented in your district, school or consortia partnership

C) SUSTAINABILITY - Planning for ongoing funding of the project, cost breakdown

11. Financial Documentation: - All applicants must enter or upload the following supporting information. The information in these documents must
correspond to your responses in questions 11-14.

* Enter a project budget in CCIP (by clicking the link below)

Enter Budget

* If applicable, upload the Consortium Budget Worksheet (by clicking the link below)
* Upload the Financial Impact Table (by clicking the link below)

* Upload the Supplemental Financial Reporting Metrics (by clicking the link below)
Upload Documents

For applicants without an ODE Report Card for 2012-2013, provide a brief narrative explanation of the impact of your grant project on per pupil
expenditures or why this metric does not apply to your grant project instead of uploading the Supplemental Financial Reporting Metric.

The project budget is entered directly in CCIP. For consortia, this project budget must reflect the information provided by the applicant in the




Consortium Budget Worksheet. Directions for the Financial Impact Table are located on the first tab. Applicants must submit one Financial Impact
Table with each application. For consortium applications, each consortium member must add an additional tab on the Financial Impact Tables.
Partners are not required to submit a Financial Impact Table.

Applicants with an "Ohio School Report Card" for the 2012-2013 school year must upload the Supplemental Financial Reporting Metrics to provide
additional information about cost savings and sustainability. Directions for the Supplemental Financial Reporting Metrics are located on the first tab of
the document. If your organization does not have an "Ohio School Report Card" for the 2012-2013 school year, please provide an explanation in the
text box about how your grant project will impact expenditures per pupil or why expenditure per pupil data does not apply to your grant project.

Educational service center, county boards of developmental disabilities, and institutions of higher education seeking to achieve positive performance
on other approved fiscal measures should submit the budget information approved by an executive board or its equivalent on the appropriate tabs of
the Financial Impact Table. Educational service centers should use the "ESC" tab and county boards of developmental disabilities and institutions of
higher education should use the "non-traditional" tab.

12. What is the total cost for implementing the innovative project?

Responses should provide rationale and evidence for each of the budget items and associated costs outlined in the project budget. In no case should
the total projected expenses in the budget narrative exceed the total project costs in the budget grid.

1,770,561.90 State the total project cost.

* Provide a brief narrative explanation of the overall budget.

IThe R3 iniative has a total cost of $1,770,561.90 this project serves five school districts and 2,500 students for a per pupil cost of $708.22
$900,000 CAPITAL OUTLAY: The largest cost component of our project is the purchase of Chrombooks as our students 1:1 device. The
Chromebook is a computer from Google that combines the capabilities of a laptop and a tablet. By providing each student in grades 4-12 a
Chromebook, students will be able to access the online collection of resources at their instructional level. Additionally, these devices are
approved for PARCC and Next Generation Assessments. We will purchase 2,500 Chromebooks at $360.00 each for a total of $900,000
$656,764 PURCHASED SERVICES: Other project costs inlcude: Purchased Services: $500,000 for technology/insturctional coaches. Each
school will receive 2 years of technology/instructional coaching. This expenditure is essential to our project implementaiton. The coaches will
be tasked will be on site in each district to assist implemention teams, assist teachers, model implementaion, strategies, instruct teachers,
students, and parents will the use of Schoology and digital content. Technology/instructional coaches will be contracted for each school for a
two year agreement. Coaches will provide ongoing support for, and oversight of, curriculum development and instructional implementation.
Specifically, coaches will oversee planning, developing, writing, evaluation, revising, and other associated tasks. Other Purchased Services
include: Schoology $97,914 for a five year agreement this include all set up and licencing fees for the duration of the grant. Schoology's
innovative approach to the traditional LMS enhances educational effectiveness by first enhancing communication. The use of Schoology, an
instructional management platform, will facilitate the consortium in course creation that is aligned to the Common Core and Ohio's New
Learning Standards. A variety of lessons and resources will be available on this platform enabling all students to experience the math,
language arts, science and social studies standards through a differentiated model. Website creation and maintenance $8,000 this is also a
5 year agreement; External Evaluator Contract this is a contract for all disticts for five years of implementaion at $50,000. Two schools in the
consortium will require wireless drop installations at $850.00 $147,150 SALARIES: This project will require extensive curriculum
development work for teachers from all districts within the consortium. Teachers from each member district will be released for five
collaboration days; thirty-six teachers per district for a total 180 days per district for a total of of 900 release days total for the consortium as a
rate of $63.50 per day per substitute for a total of $57,150. Teachers will also be compensated for some work outside of the school day. We
anticipate twenty hours per teacher for thirty-six teachers per district. A total of 3,600 hours of curriculum development stipend time outside of
the school day for the consortium. 180 stipends at $500.00 for a total of $90,000. $10,350 BENEFITS: This cost is associated with subs and
stipends $56,297.90 SUPPLIES: Upgrades to the current wireless networks will be necessary at two school districts for optimal use of the
Chromebook devices: New Riegel: 5 - SonicWALL SonicPoint Ni Dual-Band - wireless access point - with PoE Injector $319.99 each total
$1,599.95 Old Fort: 5 - SonicWALL SonicPoint Ni Dual-Band - wireless access point - with PoE Injector $319.99 each total $1,599.95
Protective cases for 2,500 Chromebooks at $20.00 each for a total of $50,000. supply cords, extra chargers, headphones, , ... $3098.

13. Will there be any costs incurred as a result of maintaining and sustaining the project after June 30th of your grant year?

Sustainability costs include any ongoing spending related to the grant project after June 30th of your grant year. Examples of sustainability costs
include annual professional development, equipment maintenance, and software license agreements. To every extent possible, rationale for the
specific amounts given should be outlined. The costs outlined in the narrative section should be consistent and verified by the financial
documentation submitted and explained in the Financial Impact Table. If the project does not have sustainability costs, applicants should explain
why.

¥ ves - If yes, provide a narrative explanation of your sustainability costs as detailed in the Financial Impact Table in the box below.

Because we have included long term contract agreements within our proposal. We have been able to limit our recurring costs. For example,
there are no recurring licensing fees for our digital content. This is due to the fact that we have negotiated a 5 year agreement with Schoology.
Likewise, we have long term agreements with our external evaluator, website provider, and instructional/technology coaches. Our only
recurring costs are associated with our Chromebook maintenance and replacement obligations. We have planned for the following recurring
costs: Each district is planning on $50.00 per Chromebook for maintenance and repair over the 5 year period. 2,500 Chromebooks x $50.00
for a total of $125,000 Each district is planning on implementing a Chromebook replacement schedule begining in fical year 2017. To
calculate this cost we took an average class size per grade level and predicted a $300.00 cost per device. FY 17 $83,100 FY 18 $83,100 FY19
$83,100 FY 20 $83,100 For a total cost for FY17,18,19,20 of $332,400 Total Recurring cost for the five year project is $457,400

I~ No - If no, please explain why (i.e. maintenance plan included in purchase price of equipment) in the box below.

14. Will there be any expected savings as a result of implementing the project?




¥ ves
™ No

Applicants with sustainability costs in question 13 or seeking to achieve significant advancement in spending reductions in the five-year forecast must
address this response. Expected savings should match the information provided by the applicant in the Financial Impact Table. All spending
reductions must be verifiable, permanent, and credible. Applicants may only respond "No" if the project will not incur any increased costs as a result of
maintaining and sustaining the project after June 30th of your grant year. The Governing Board will use the cost savings as a tiebreaker between
applications with similar scores during its final selection process. Cost savings will be calculated as the amount of expected cost savings less
sustainability costs relative to the project budget.

150,000.00 If yes, specify the amount of annual expected savings. If no, enter 0.

If yes, provide details on the expected savings (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.). If no, please explain
IAnnual cost savings to the conortium is $150,000 in textbook savings at the end of the 5 year grant cycle the total cost savings to the

consortium districts is $750,000 in textbook savings. Spending reductions will be realized as textbooks are phased out and replaced with

digital content collections in Schoology. This project will serve 2,500 students. Replacing textbooks for each student would cost $75.00 for

each textbooks. The core subject areas of language arts, math, science, and social studies in grade 4-12 will be included in the digital

content collections. 2,500 students x 4 subject areas x $75.00 = $750,000 saving after 5 years. In addition to the spending reduction, the grant
funds will also be used to obtain long term contracts for program development and implementation. These long term agreements include:
Schoology, a 5 year agreement is included in the program expenditure. Technology/Instructional coaches, two year agreements with

consultants External Evaluator with BGSU full program agreement (5 year term) Website design and maintenance with NCOESC full program
agreement (5 year term)

15. Provide a brief explanation of how the project is self-sustaining.

All Straight A Fund grant projects must be expenditure neutral. For applications with increased ongoing spending as documented in question 11-14,
this spending must be offset by expected savings or reallocation of existing resources. These spending reductions must be verifiable, permanent, and
credible. This information must match the information provided in your Financial Impact Table. Projected additional income may not be used to offset
increased ongoing spending because additional income is not allowed by statute. Please consider inflationary costs like salaries and maintenance
fees when considering whether increased ongoing spending has been offset for at least five years after June 30th of your grant year. For applications
without increased ongoing spending as documented in questions 11-14, please demonstrate how you can sustain the project without incurring any
increased ongoing costs.

For educational service centers and county boards of developmental disabilities that are members of a consortium, any increased ongoing spending
at the educational service center or county board of developmental disabilities may also be offset with the verifiable, permanent, and credible
spending reductions of other members of the consortium. This increased ongoing spending must be less than or equal to the sum of the spending
reductions for the entire consortium.

Explain in detail how this project will sustain itself for at least five years after June 30th of your grant year.

[The initial Straight A funds will provide the framework for a sustainable project. Through the continued utilization of the grant-funded
components, R3 will live well after the grant period ends. The online modules, lessons, and assessments created in Schoology will continue
to be used to deliver instruction and will continue to house both current and future work. Teachers' methods of instruction will be forever
changed and the collaborative network established by the grant will permit the ongoing development of online lessons. The instructional
coaches provided by the grant will build capacity in the teachers to have the skills necessary to develop the online content and collaboration.
IThe evaluation of the project will provide the data necessary for continued success of R3. Annual cost savings to the conortium is $150,000 in
textbook savings at the end of the 5 year grant cycle the total cost savings to the consortium districts is $750,000 in textbook savings.
Recurring annual costs total $25,000. and include: an annual $50 cost for Chromebook maintenance/replacement. Starting in FY 17 and
continuing through FY 20 there will be additional recurring costs for Chromebook Replacement totaling $83,100 annually. At the conclusion of
this grant cycle the recurring cost will totoal $457,400. This project has a total cost savings of $292,600. Entering into purchasing agreements
for extended contracts allows the R3 iniative to reduce our recurring costs and take full advantage of the grant funds program development
and implementaion. These extended contracts including: Schoology, a five year agreement; technology/instructional coaches a two year
contract; BGSU external evaluator full project agreement (5 years); and ESCwebsite design and maintenance fullterm project agreement (5
lyears)

D) IMPLEMENTATION - Timeline, scope of work and contingency planning

16. Please provide a brief description of the team or individuals responsible for the implementation of this project, including other consortium
members and/or partners.

This response should include a list of qualifications for the applicant and others associated with the grant. If the application is for a consortium or a
partnership, the lead should provide information on its ability to manage the grant in an effective and efficient manner. Include the partner/consortium
members' qualifications, skills and experience with innovative project implementation and projects of similar scope.

Enter Implementation Team information by clicking the link below:

Add Implementation Team

For Questions 17-19 please describe each phase of your project, including its timeline, scope of work, and anticipated barriers to success.

A complete response to these questions will demonstrate specific awareness of the context in which the project will be implemented, the major barriers
that need to be overcome and the time it will take to implement the project with fidelity. A strong plan for implementing, communicating and coordinating




the project should be outlined, including coordination and communication in and amongst members of the consortium or partnership (if applicable). It is
recognized that specific action steps may not be included, but the outline of the major implementation steps should demonstrate a thoughtful plan for
achieving the goals of the project. The time line should reflect significant and important milestones in an appropriate and reasonable time frame.

17. Planning - Activities prior to the grant implementation
* Date Range2/25/2014-12/31/2014

* List of scope of work (activities and/or events including project evaluation discussions, communication and coordination among entities).
Consortium superintendents have discussed for years how the districts could overcome limited resources and isolation because of rural
settings. The common theme among these discussions was how to create a collaborative environment surrounding best practices when
eachers may be the only algebra teacher in their building. Because of these conversations and the locale of the districts, the consortium was
created. In late February of 2014, the first discussion of creating R3 occurred. While several discussions had taken place prior, nothing had
been formalized. Based on that conversation, local superintendents attended the Straight A regional meetings. Two of the superintendents
met after that meeting and formalized the consortium. The planning process of R3 then began. February 2014 to April 2014 The consortium
has met several times to discuss best practices, needs regarding hardware, a learning platform, and professional development options.

hese needs were identified as Chromebooks; Schoology, a digital personalized blended learning platform; professional development plans
or each district; collaboration time for district administrators to discuss project details and barriers. August 1, 2014-December 31, 2014 The
secondary planning phase of this proposal will start in August after being awarded the grant. During this phase, the following tasks will be
accomplished: Consortium superintendents will meet and refine the timeline and goals to be accomplished : Upgrade of wireless
infrastructure at selected campuses Order Chromebooks/Give staff Chromebooks upon arrival Select instructional coaches Contract with
Schoology and schedule training days Communication network developed Timelines shared with all staff and communities NWOET-PD
planning and resource sharing plans refined for implementation Contract with BGSU for the development of our evaluation tools Schoology
raining for principals and instructional coaches

* Anticipated barriers to successful completion of the planning phase

Coordination of meeting time for content teams could hinder the development of the online learning repository. Possible delivery time of
chromebooks Being located in a rural setting the availabilty of instrucitonal coaches for each content team may be a factor. If districts hire new
teachers throughout the summer these individuals will need to be brought up to speed on the project. Schedule of training days and locations
IAgreeing on a common lesson format for posting to Schoology is something that will be needed for ease of implementation into the
classroom.

18. Implementation - Process to achieve project goals
* Date RangeJanuary 1, 2015- June 1, 2015

* List of scope of work (activities and/or events, including deliverables, project milestones, interim measurements, communication, and coordination).
anuary 1, 2015-June 1, 2015 Technology/Instrucitonal coaches will observe and visit all classrooms and begin developing relationships with
staff and students. Technology/Instrucitonal coaches along with our other core implementation team members (tech. directors, curriculum
personnel...) will receive training in Schoology and how to use and manage an instructional management system in the classroom. Teachers

ill receive training in Schoology, so that a common lesson format is established. Under the guidance of the instrutional coaches resources

ill be located and online lessons will be created, Establish content teams across the consortium. These teams will then work to research,
ind, select/choose, collect, post/add to web repository. -List teaching strategies/practices along w/ content pieces, where appropriate. -
Include assessments (formative and summative), where appropriate. This will be the main work of our project. Each team will develop
imelines and work with content experts to ensure the quality of the product. We have planned for 5,040 hours of curriculum development.
Rollout Chromebooks to students. Students and parents will attend roll out meetings where they will receive information on care, use, and
maintenance of the devices. All students and parents will be required to agree to acceptable use policies. Begin utilizing online resources in
classes (by teachers and students), ongoing professional development and collaboration Remaining School Year - (Oct 2014 - May 2015) -
Continue utilizing online resources in classes (by teachers and students), ongoing professional development and collaboration through
online communications (discussion board, emails, Google Docs sharing, etc.) Quarterly meetings of content teams and implementation
eams to discuss progress and plan adjustments required to ensure the success of the project.

* Anticipated barriers to successful completion of the implementation phase.

-Lower than expected participation in professional development sessions or online resource development. The stipend and district- level

support and buy-in will be essential to keep teachers engaged and focused on project completion for teacher and student benefit.

Professional Developers will create model lessons and demonstrate effective teaching and assessment practices within their professional

development sessions. - Difficulties and/or delays with online repository and/or other technologies (devices, etc.) to be used/deployed. As
ith essentially any initiative that includes technology, there will be unforeseen problems or delays. Project leaders will work closely with the

echnology staff and professional developers to ensure high performance for grant requirements

19. Summative Evaluation - Plans to analyze the results of the project
* Date RangeAugust 2014-July 2015

* List of scope of work (activities and/or events, including quantitative and qualitative benchmarks and other project milestones).

Our summative evaluation will occur at the end of the first year of implementation. This will allow us to see the initial impact of the grant on
student achievement and to identify any necessarya djustments that should occur. We will begin by surveying our stakeholders in order to
collect both qualitative and quantitative data about the implementation. The surveys will collect data on student engagement,
eacher/parent/student comfort and aptitude with technology, and changes in instructional practices. We will then conduct a thorough analysis
of all student achievement data. We will look at this data from the district, building, teacher, and student level in order to develop a full
perspective of the impact on student achievement from the implementation of this project. Summative evaluations will continue to occur on an
annual basis through year 5 of the grant's sustainability period, to ensure we are continuing to meet the project goals. End of year one, Short-
erm Benchmarks ( each district will collect baseline data) -The number of teachers trained to create digital content: Benchmark 70 -The




number of teachers trained to adapt pedagogy to differentiated needs: Benchmark 70 -The number of courses using digital content
resources: Benchmark 18 -Teachers' perception of professional development training to create digital content: Benchmark 80% satisfactory
rate -Quality rating of digital content resources created: Benchmark 80% satisfactory rating by content experts -Students' perceptions of
access to digital resources: Benchmark 80% satisfactory rate -Students' perceptions of access to individualized instructional materials.
Benchmark 80% satisfactory rate

* Anticipated barriers to successful completion of the summative evaluation phase.

Due to the short time frame, only short-term benchmarks will be available by June 30th, 2015. A potential obstacle may be the gathering of the
data. Since this project is spread across a consortium of 5 districts, it will be critical that each member district is timely and efficient with the
collection and sharing of data. The quality an quantity of contributions by each LEA may not be comparable therefore, each member may not
have the needed confidence in all data collected and shared by each district. The Consortium will have access to all protocols, instruments, &
procedures to collect data on each objective to ensure reliability & validity of the data after the grant period is over and will be housed at the
project website. Each district will have the capacity to track their longterm benchmarks through these instruments & the databases created
that will assist them in analyzing their longterm benchmarks.

20. Describe the expected changes to the instructional and/or organizational practices in your institution.

The response should illustrate the critical instructional and/or organizational changes that will result from implementation of the grant and the impact
of these changes. These changes can include permanent changes to current district processes, new processes that will be incorporated or the
removal of redundant or duplicative processes. The response may also outline the expected change in behaviors of individuals (changes to
classroom practice, collaboration across district boundaries, changes to a typical work day for specific staff members, etc.). The expected changes
should be realistic and significant in moving the institution forward.

Please enter your response below:

[The partnership among the rural districts will enable us to make connections we previously struggled with, thus improving our ability to
provide student instruction and streamlining our organizations. The relative isolation of each school district has caused each to duplicate
initiatives that will now be centralized. Staff members will have access to resources beyond their own districts, and shared resources will
enable all participants to not only provide budgetary relief, but to expand the knowledge base from which each can participate. At the same
time, the collaboration still provides each district the opportunity to make local decisions regarding curriculum and organizational functions.
IThe 1:1 portion of the project will create multiple shifts in thinking and operation throughout our buildings, the first being the classroom.
Online tools will expand student-learning capabilities via the partnerships with the other districts and nearby colleges and universities.
Course content not currently offered to our student body can become a possibility. With the administration encouraging the "blended learning
environment", teachers will move away from the traditional sit and lecture technique. The online environment will allow instant feedback to
and from the teacher/student connection. Teacher resource pages will be available at school and home for teachers to utilize and for students
to access. The teacher will be able to post course materials for students who have missed the daily instruction. Online blogs or the
'Facetime" capabilities of the MacBook Pro provide the teacher with an instructional helpline for students in the evening or over the weekend.
Learning will be allowed to continue into the home setting. No longer will the teacher and student be dependent on class time to start the
learning process. Another shift in practices among the partners is to become more "paper-free". Administration, teachers, students, and
parents will now be exchanging information through the use of email, wireless transferring of documents, and online district resource tools
created by partner schools. New skill sets for organizing and retrieving digital documents will be taught. This is an essential skill for college
and career readiness. Our partnership believes that children have different learning styles that can be reached by educators utilizing
opportunities presented by technology. Teachers are continually working to engage students in meaningful ways, and our 1:1 portion of the
initiative provides tools that teachers can use to engage students in meaningful way. At the same time, we understand that technology in and
of itself will not lead to improved test scores and student engagement. Our focus for this initiative will include the following principles: a. Treat
technology as a tool, not a curriculum area b. Think differently about teaching c. Decide to do it, not pilot it d. Concentrate on current curriculum
initiatives at first e. Support teachers and students as much as possible f. Develop partnerships with local organizations & businesses,
community organizations, and learning institutions to continue to enhance our students’ skills, appetite for learning, and the application of the
learning outcomes. We believe these principles will help shape the educational outcomes long after the grant has expired.

E) SUBSTANTIAL IMPACT AND LASTING VALUE - Impact, evaluation and replication

The responses in this section are focused on the ability to design a method for evaluating the project's capacity for long-term sustainable results.
Therefore, the questions focus on the method of defining the problem(s) the project hopes to solve and the measures that will determine if the problem
(s) have been solved.

21. Describe the rationale, research or past success that supports the innovative project and its impact on student achievement, spending reduction
in the five-year fiscal forecast or utilization of a greater share of resources in the classroom.

The response should provide a concise explanation of items which provide rationale that will support the probability of successfully achieving the
goals of the project. Answers may differ based on the various levels of development that are possible. If the proposal is for a new, never before
implemented project, the response should provide logical, coherent explanations of the anticipated results based on some past experience or
rationale. For projects that have been implemented on a smaller scale or successfully in other organizations, the response should provide the
quantifiable results of the other projects. If available, relevant research in support of this particular proposal should also be included.

Please enter your response below.

ith reliable research, a strong plan aimed at spending reductions and cost saving, and a proven track record of successful collaboration,
he probability of success with this endeavor is high. The creation of digital content within an uniform learning management system
(Schoology) will allow our students the ability to learn in a student centered, digitally powerful environment. Resulting in increased levels of
lengagement, motivation and ultimately student achievement. For this project, content teams will develop differentiated digital learning
experiences so that all students have the opportunity to add to their knowledge and apply what they know to engaging, real world situations.

ccording to research, students who are engaged in deeper learning experiences are more motivated and therefore take ownership of their
learning, which results in higher performance. (Learning, Expeditionary? Means et al) Research shows higher gains in student achievement




across all four core content areas in a blended learning environment. Several meta analyses show that through blended learning
experiences students learn to think critically and apply what they have learned to a greater degree than when taught in a traditional face to face
classroom. (Means et al Marzano & Heflebower).

22. Describe the overall plan to evaluate the impact of the concept, strategy or approaches used in the project.

This plan should include the methodology for measuring all of the project outcomes. Applicants should make sure to outline quantitative approaches
to assess progress and measure the overall impact of the project proposal. The response should provide a clear outline of the methods, process,
timelines and data requirements for the final analysis of the project's progress, success or failure. The applicant should provide information on how the
lessons learned from the project can and will be shared with other education providers in Ohio.

* Include the name and contact information of the person who will be responsible for conducting the evaluation and whether this will be an internal or
external evaluation.

[The evaluation for this project will be provided by Sharon Schuett of Bowling Green State University. The Center of Assessment and
Evaluation Services (CAES), is university-based centered that has served the assessment and evaluation needs of K-12 schools for many
lyears. Dr. Schuett has worked with school districts across Ohio evaluating state and federal grants as well as district initiatives. Various data
points will be collected to measure both short and long term objectives. Furthermore, each district in the consortium will have individualized
Evaluation Plans. These plans and databases created to track each plan will be accessible to all member districts as well as the public. A
website for the R3 project will be created and used to house and share data about the implementation and progress of each benchmark for
each district as well as the consortium as a whole. Analysis of this data will be completed by the project evaluator. Long-term benchmarks
(Evaluation Methodology): The long term benchmarks will be created based on baseline data for each district and collected in the fall of 2014.
[Target outcome goals will be created for the 2015-2019 for each district in the consortium. Each district will establish baseline data and then
track data within the program spreadsheet.

* Include the method by which progress toward short- and long-term objectives will be measured. (This section should include the types of data to be
collected, the formative outputs and outcomes and the systems in place to track the project's progress).

-Dollar spent on textbooks by content area will be baselined and tracked within the program spreadsheet for 2015-2019. -Frequency counts

ill be recorded by each district to evaluate the number of digital resources created and utilized in 2015-2019. -Each district will have baseline

survey data and projected benchmarks for each year within their individualized evaluation plans. Survey data will measure teachers'
perceptions of availability and quality of digital resources in 2015-2019. -Each district will input student acheivement data for classes with
differentiated digital resources ranging from 2015-2019. -Frequency counts will be recorded by each district to evaluate the number of digital
resources access by student accounts in 2015-2019. By using the data on the professional data and digital resources we will be able to
modify training and resource creation provided through this grant. The project database will allow each district to make decisions based on
heir individualized data over the next five years. Throughout this project a procedural document will be created to outline the process followed
in the creation of our digital resources and the implementation differentiated instruction via mobile technology.

* Include the method, process and/or procedure by which the project will modify or change the project plan if measured progress is insufficient to
meet project objectives.

By utilizing the data on the quality of professional development and digital resources the consortium will modify training and the digital

resources provided throught the grant. In addtion districts will have the tools and ability to evaluate future digital resources created though
consortium partners. The data collected by our evalutor and content experts will allow the consortium to make decions in regard to the

programs long term objectives.

23. Describe the substantial value and lasting impact which the project hopes to achieve.

The response should provide specific quantifiable measures of the grant outcomes and how the project will lead to successful attainment of the project
goals. Applicants should describe how the program or project will continue after the grant period has expired.

Please enter your response below.

his project will create a systematic model that provides participating districts with the infrastructure, procedure and practices to serve as both
a replicable and scalable model that can be repeated with other grade levels and subject areas in subsequent years. The project will result
in: Districts will realize significant financial savings of over $???? with the reduction in textbook purchases. A partnership with Schoology will
be created. The format will allow for continuous growth to adapt to curricular needs and emerging trends. The pedagogy will be identified and
adopted, along with a model for professional learning and sharing. Professional development will be designed and facilitated. The process
or planning and implementation of designing grade/subject specific digital lessons will be established. Evaluation will be completed, with
indings informing the successful expansion of the project into other grade levels and subject areas. Project goals, outcomes, scope and
imeline are intimately aligned and project activities have been carefully crafted to ensure successful attainment of goals. Accountability
structures will be put in place to maintain focus and alleviate barriers. The consortium will revise and adapt based on formative evaluation
indings. Leadership of effort has been demonstrated by all districts with initial investments in network infrastructure and teacher training on
echnology integration as well as mobile devices. Straight A Funds will allow the consortium to take next steps in the pursuit to provide ALL
students with expanded digital learning opportunities necessary for success in a modern, global society. The establishment of the
aforementioned outcomes provides the foundation, and ultimately, the springboard to broaden impact beyond the initial 4-12 core areas. As
eachers collaborate among districts a new professional learning community will be established thuss increasing capacity to provide
consortium wide support as the project expands. This team of teachers will assist colleagues in utilizing the project's products and practices
hat promise to unlock our students' potential and prepare them for a future that promises to be everchanging. Initial funding via the Straight A
Funds, combined with the past and future investments to which the districts have committed, will ensure project activities will continue well
beyond the duration of the grant.

24. Describe the specific benchmarks, by goal as answered in question 9, which the project aims to achieve in five years. Include any other
anticipated outcomes of the project that you hope to achieve that may not be easily benchmarked.

The applicant should provide details on the quantifiable measures of short- and long- term objectives that will be tracked and the source of




benchmark comparative data points. Responses should include specified measurement periods and preliminary success points that will be used to
validate successful implementation of the project. If a similar project has been successfully implemented in other districts or schools, identification of
these comparable benchmarks should be included.

* Student Achievement

Short term: -The number of teachers trained to create digital content: Benchmark 70 -The number of teachers trained to adapt pedagogy to
differentiated needs: Benchmark 70 -Quality rating of digital content resources created: Benchmark 80% satisfactory rating by content experts
FStudents' perceptions of access to digital resources: Benchmark 80% satisfactory rate -Students' perceptions of access to individualized
instructional materials. Benchmark 80% satisfactory rate Long-term objectives: . -Level of student achievement in courses with digital content.
(Benchmark 20% increase in student acheivment over 5 years) -The number of students accessing digital content and differentiated content.
IA survey with both open-ended and closed questions will be created to examine students' perceptions of the availability of individualized
content.

* Spending Reduction in the five-year fiscal forecast

- The amount of funds spent on printed textbooks/workbooks will result in a 50% decrease over 5 year period for grades 4 - 12 (Baseline will
be collected Spring 2015 and will be disaggregated by district)

* Utilization of a greater share of resources in the classroom

* Implementation of a shared services delivery model

Short term: -Teachers' perception of professional development training to create digital content: Benchmark 80% satisfactory rate -The
number of courses using digital content resources: Benchmark 18 Long term: -The number of teachers trained and perceptions of
professional development to create digital content. A survey with both open-ended and closed questions will be created to examine teachers'
perceptions of the content and quality of the PD offered. -The number and quality of resources created by the project. Content experts will
create a rubric to evaluate the level of content and the technological quality of the resources. BGSU faculty in content areas will rate the quality
of the resources and provided feedback on how to improve the course resources. The quantitative and qualitative data will be used as
formative feedback as well as benchmarks to measure improvement.

* Other Anticipated Outcomes

IAnother marker of long term success of this project will be whether we can significantly increase the share of students who meet this
predictor of college readiness. We will also measure success with student acheivement results. Due to the individualized nature of the
Schoology learning platform, we expect to see measurable growth in all five quintiles of our student achievment data in grades 4 - 12 in both
Math and Reading. Additionally, we hope to observe other key program outcomes which may or may not be easily measured. (1) Increased
student engagement bolstered by the blended learning environment the Chromebook content and Schoology will provide (2) Increased
teacher comfort/aptitude with technology we hope to observe this develop over the course of the school year (3) Evolution of instructional
practice as teachers gain familiarity with these tools they are better positioned to take advantage of blended learning models not possible
using traditional resources.

25. Is this project able to be replicated in other districts in Ohio?

¥ Ves
™ No

If the applicant selects "Yes" to the first part of the question, the response should provide an explanation of the time and effort it would take to
implement the project in another district, as well as any plans to share lessons learned with other districts. To every extent possible, applicants should
outline how this project can become part of a model so that other districts across the state can take advantage of the learnings from the proposed
innovative project. If there is a plan to increase the scale and scope of the project within the district or consortium, it should be included here.

* Explain your response

Our partnership program can be replicated in other districts in Ohio and elsewhere. It is based on substantial research from one-to-one
technology initiatives already implemented, and upon partnership models already in place. While the rural partnership is somewhat unique to
our area, it has components that have substantial research support, in particular the one:one portion of the project. Some of the most
substantial academic achievement results of one-to-one programs have been seen with writing skills. Another group of researchers
investigated whether student access and use of laptops in a one-to-one program predicted higher state achievement scores (Shapley, et al.,
2006). The strength of the students' access and use of technology was a consistent positive predictor of students' reading and mathematics
scores, with students' use of their laptop at home as the strongest implementation predictor of reading and math scores. Additional studies
have looked at student GPAs and other performance indicators. One study compared cumulative GPAs of middle school students at the end
of a year with laptops to the year prior when they did not have laptops (Lei & Zhao, 2008). That research reported a marginally-significant
increase in average student GPA. The study also found significant gains in students' technological proficiency. A study of the impact of
Florida's Leveraging Laptops Initiative also indicated positive results (Dawson, Cavanaugh, & Ritzhaupt, 2006). The study was conducted on
Florida's laptop plan that included a primary goal of changing teaching practices through laptop technologies and professional development.
IThe program included 447 classrooms in various subject areas K-12. The biggest changes from baseline to end of year data were seen in
increased "high student attention, interest, and engagement and a decrease in the use of traditional "independent seatwork". Other notable
differences included greater use of "project-based learning," "teachers acting as coach / facilitator," "cooperative / collaborative learning,"
'independent inquiry / research," and "high academic focused class time," with a decline in the use of "direct instruction." The spending
reduction in the five-year forecast is quantifiable and replicative from both our partnership districts' past experiences and with those
demonstrated through current programs in Ohio and other states. The significant savings in textbook purchases and professional
development are an important factor in making the technology an integral part of our schools. Instead of each district duplicating efforts to
meet curricular goals, this program allows for sharing of resources in a cooperative fashion. An effective way to replicate this project would be
in three steps. The first is to do information gathering among partnering districts. Quantifying the curricular goals for each district is essential
to moving into the design phase of the program. Using the strengths of each individual district to shape the program allows the group to




adjust and strengthen the plan for implementation. The final phase is to model the timeline for implementation. It plans for the proper set up
land training prior to rolling out the initiative. Evaluation checkpoints are built in to reassess the needs of all parties involved. There are current
examples of one:one technology initiatives in various districts, such as Defiance, Vanlue, Sandusky Perkins, Seneca East and Napoleon.

isits to various districts already implementing these programs will benefit any district and help them avoid implementation miscues. The
imeline we have outlined in another section of this grant application is applicable to almost any group of districts of comparable size.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the
evaluation time frame. The Governing Board of the Straight A Fund reserves the right to conduct an evaluation of the project and request additional
information in the form of data, surveys, interviews, focus groups and other related data on behalf of the General Assembly, Governor and other
interested parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant, and any or all identified consortium members or partners, that all supporting documents
contain information approved by a relevant executive board or its equivalent and to abide by all assurances outlined in the Straight A Assurances
(available in the document library section of the CCIP).

|Laura A. Kagy, Superintendent Seneca East Local Schools and Lead Applicant




Consortium

Seneca East Local (049684) - Seneca County - 2015 - Straight A Fund - Rev 0 - Straight A Fund
Save And Go To 2 |

Consortium Contacts
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Number Name Contact

44 N Perry St, New Riegel,

Elaine 419-595-2265 enye@newriegelschools.org New Riegel Local 049718 OH, 44853-9776

Steve  Anway 419-992-4291 sanway@oldfortschools.org  Old FortLocal 049726 O Box 64, Old Fort, OH,

44861-0064
. . " Hopewell-Loudon PO Box 400, Bascom, OH,
Nicole Jiran 419-937-2216 njiran@bhlschools.org Local 049700 44809-0400
TR o Seneca East 13343 E US Highway 224,
Laura Kagy 419-426-7041 Ikagy@se-tigers.com Local 049684 Attica, OH, 44807-9301

Michael ~Wank 419-396-7922  mike_w@careyevs.org Care{’,ﬁ’;:’:pted 045260 357ES§:;"1§_t'1§;‘;ey' o8,
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220 Mcfall Center,

Sharon  Schett 41891-2:2- sschuet@bgsu.edu Bowll[ljg:‘i?;a;tn State 062893  Bowling Green, OH,
d 43403-0001
844-835- 640 E Spayth St, , Tiffin,
Jake Schaaf 1226 JAKE@TEK12.com tek12/Buckeye IT Ohio, 44883
Northwest Ohio Educational .
800-966- . 245 Troup Ave, , Bowling
Judy Tucker 9638 nwoet@nwoet.org Technology Foundation Green, Ohio, 43403
(NWOET)
212-213- 115 W. 30th St. 10th
Matt Davies mdavies@schoology.com Schoology Floor, , New York, New
8333
York, 10001
Kath Mohr 419-447- kmohr@ncoesc.or Northwest Ohio Educational 928 West market Street,
y 2927 09 Service Center , Tiffin, Ohio, 44883
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Implementation Team

Title Responsibilities Qualifications Prior Relevant Experience Delete
Contact

Elaine Nye Superitendent

Laura Brickner Treasurer

Jake  Schaaf Senior
Technology
Consultant and
Owner of
Buckeye IT
Nicole Jiran Superitendent
Laura Kagy Superitendent
Mike  Wank Superitendent

Mrs. Nye will be the
accountability manager, It will
be her responsibility to
ensure timelines and project
tasks are completed as
stated in the grant
application.

Laura Brickner, Treasurer of
Seneca East will manage the
budget.

Jake Schaaf will coordinate
the work of all technology
directors within each district.
He will serve as the point of
contact for communication
between these individuals.
Jake will also coordinate the
work of each technology
coach working within each
district.

Mrs. Jiran in conjunction with
her Technology Supervisor,
Steve Acton, will be
responsible for the
coordination of Schoology
and digital resource
development and
implementation into the
classrooms within the
consortium.

Laura A. Kagy, Ed.D., Seneca
East Superintendent will be
the grant lead. She will serve
as the point of contact for all
grant communications and
the purchasing agent for the
grant.

Mr. Wank will serve as the
grant evalutor liason. It will be
his resonsibility to
coordinator evalution tools
between BGSU and the

Mrs. Nye has been a
superintendent for seven
years and a school
administrator for six year.
Prior to becoming a school
administrator Mrs. Nye was
classroom teacher for 19
years. She has experience
teaching in grades k-8 and
has worked as a gifted
coordinator.

Mrs. Brickner has 16 years of
experience as a school
treasurer and manages an 8
million dollar budget
annually, and 12 years of
experience teaching finance
and accounting at the
college level.

Mr. Schaaf is the Senior
Technology Consultant for
tek12. He is also the owner
of Buckeye IT and tek12, a
company which provides
staff development and
coaching as well as network
and hardware support for
school districts throughout
the geographic area of our
consortium

Mrs. Jiran has 13 years of
administrative experience.
Mr. Acton has 10 years
experinece as a public
school technology
superviosr and has 12 years
of IT experience.

Dr. Kagy has experience
leading large and
collaborative grants. Dr.
Kagy has 18 years as a
school administrator.

Mr. Wank has been a school
administrator for sixteen
years. He came to school
administration as a non-
traditional candidate, his

Mrs. Nye has implemented
numerous projects and is a
master of multitasking. Mrs. Nye
is familiar with the CCIP and the
concepts of tracking
benchmarks, adult
implementation indicators, and
goal driven results.

Mrs. Brickner serves on the Tiffin
Charitable Trust budget
committee, in this capacity she is
involved in the distribution and
management of 1.5 million
annually in charitable funds. This
committee evaluates local grant
applications; consequently, many
small scale innovative projects
pass through this committee.

Mr. Schaaf has supervised and
coordinated the work of
technology consultants and
technology support staff for many
years. His staff has been
responsible for multiple and
extensive technology initiatives in
various school districts.

Mrs. Jiran has written, received,
and implemented an Ohio
Reads Grant in a large suburban
district. She wrote, received, and
is currently implementing a Third
Grade Reading Guarantee grant.
Mr. Acton has implemented
several large innovative projects
for the district. He has made
professional presentations at
several local and state
conferencs.

Dr. Kagy has past successes
with large innovative grants most
recently this included the
implementation and
development of 21st Century
Grants totaling 1.8 million
dollars.

Mr. Wank has many experineices
where he has been responsible
for data collection and tracking
on a variety of large scale
projects.




consortium members. He
will also maintain the grant
website for data collection.

experinece in business and
the private secotor will be an
asset in the evalution
process.




