
 
APPLICATION QUESTIONS 	

Please respond to the prompts or questions in the areas listed below in a narrative form.

A) APPLICANT INFORMATION 	
General Information

1.  Project title:  Future Innovators

2.  Executive summary: Please limit your responses to no more than three sentences.

The Zanesville Community High School proposes to implement a Pathways to Prosperity Advanced Manufacturing and Health Careers Pathway featuring an MIT FabLab geographically located in a high poverty area as an oasis of hope and possibilities for a change in the economic future for our students and local community members.  The goal is to inspire and encourage entrepreneurship and innovation by preparing a skilled workforce in manufacturing for our community. This proposal is formulated to demonstrate how to embed fabrication technologies in education while simultaneously forming an entrepreneurship center for economic development and job training in the community.

3.  Total students impacted:
800 High School students and Adult Community Participants..
4.  Please indicate which of the following grade levels will be impacted:

Grades 9-14


5.  Lead applicant primary contact:  

Jeffrey D. Moore Principal/Superintendent
Zanesville Community High School
IRN: 009148
Address: 968 Pine Street, Zanesville,Ohio 43701
Phone Number: (740) 588-5538



6.  Are you submitting your application as a consortium? (N)

•   List all consortium members by name:(If Y selected above)
Provide the following information for each additional consortium member, if applicable:
First name, last name of contact for each additional consortium member
Organizational name of each additional consortium member
Unique identifier (IRN)
Address of each additional consortium member
Phone number of each additional consortium member
Email address of each additional consortium member
If an educational service center is applying as the lead applicant for a consortium, the first consortium member entered must be a client district of the educational service center.

7.  Are you partnering with anyone to plan, implement, or evaluate your project? Y/N (Y)

•	List all partners (vendors, service providers, sponsors, management companies, schools, districts, ESCs, IHEs) by name: (Y)selected above) 
      Provide the following information for each additional partnering entity, if applicable:First name, last name of contact for each additional partner
Organizational name of each additional partner
Unique identifier (IRN)
Address of each additional partner
Phone number of each additional partner
Email address of each additional partner

Amy Loyd, Ed.L.D.Executive Director, Pathways to Prosperity Networkaloyd@jff.org STEM Learning Network - 505 King Avenue, Columbus, OH  43201 pylesd@battelle.org Zanesville/Muskingum County Chamber of Commerce: 205 North Fifth Street Zanesville, Ohio 43701 Contact:Tom Poorman (740)45-58282, Zanesville-Muskingum Port Authority: 205 North Fifth Street, Michael Jacoby (740 455-0742) , Zane State College, 1435 Newark Road, Zanesville, Ohio 43701,Contact Paul Young pyoung@zanestate.edu, Phone (740) 454-2501, Zanesville, Ohio, Tony Hartman, Tony Hartman, Mid-East Center for Adult Education, 400 Richards Road, Zanesville, Ohio 43701  Phone Number 740 454-7242 Zanesville Metropolitan Housing Authority: 407 Pershing Road, Zanesville Ohio 43701, Contact: Steven G. Randles: (740) 454-9714 and Jobs For the Future USA.


B) PROJECT DESCRIPTION 	
Overall description of project and alignment with goals

8.  Describe the innovative project: Provide the following information
•   The current state or problem to be solved; 
Zanesville is a small urban city in Muskingum County which has an unskilled workforce as indicated by the U.S. Department of Commerce. The report indicates that Zanesville is lower than the state average in high school graduates, bachelor degrees, home ownership, and income.  The city is higher in unemployment and poverty levels than other cities of it’s size and demographic.  The economic development within our region has opened opportunities for growth and development in Health Care through biotechnical advancement, Advanced Manufacturing and Energy through the fracking process,  but with an untrained and uneducated population, these industries recruit workers from other regions of Ohio and the country.  Ours is an educational problem that produces economic outcomes that inhibit growth and development for our community.  Our best opportunity to change the equation is with a skilled workforce that is innovative and trained in the areas of science, technology, engineering and math while efficiently and effectively delivering the job readiness that is so needed for our region’s economic development.

The Future Innovators Project would initiate the change by producing an exceptionally agile and skilled workforce through a MIT FAB Lab for advanced manufacturing, energy, and health care.   A MIT Fab Lab (fabrication laboratory) is a space equipped with advanced technology that gives the user (student or adult) the ability to conceptualize, design, develop, prototype and test almost anything.  The lab was conceptually framed by the scientists at Massachusetts Institute of Technology and through this project, we would bring their affiliation to our community. The choice of the implementation strategy is formulated as a result of the advancements for regional economic development seen in the Central Ohio Pathways to Prosperity and Columbus 2020 Initiative, a first round Straight A Winner.  The 13 school districts participating in the Pathways to Prosperity work have invited our participation and are encouraging the coordination of talent and expertise.  

The MIT Fab Lab is equipped with distance communication tools to encourage collaboration among students at the Zanesville Community High School with students from across the world-wide network of MIT Fab Labs. The lab includes computer- controlled lasers, vinyl cutters, flexible circuit machines, milling machines to make molds, a larger milling machine that can cut larger components (like furniture) and programming tools for working with low-cost-high-speed microcontrollers.  The MIT Fab Lab is positioned to maximize student impact across the area with an anticipated student impact target of 800 high school and adult students in three years. Externships (two week work experiences for teachers) will enable teachers to see industry demands. Credentials in action and job experience requirements will mirror what they will instruct. Externships will take place in the summer with new content development slated for implementation in the fall of each year. The MIT FabLab will be open to participation from adults for workforce development with Mid-East Center for Adult Education, small business through partnerships with Zanesville Muskingum Chamber of Commerce and the Zanesville-Muskingum Port Authority. The after school hours will begin the fall after the initiation year increasing our workforce base for years to come.

In our vision, the work of the students as they learn the skills to be employed or attend school with our higher education partner, Zane State, should be symbolic with the growth of small business and start-up industry if we are to encourage economic change through innovation.  Small businesses can bring problems or ideas to the MIT Fab Lab for the students to rapidly prototype and test designs.  The expertise of the students then assists the economic viability of research and development for our community.  The more innovation and diversification of our economic base through small business development, the healthier our regional economy.  

The Future Innovators Project, like the Central Ohio Pathways to Prosperity Project, is designed as a demonstration site for other schools in the area.  To make an impact, it will be our responsiblity to share the learning and expertise and encourage further advancement of the project in other economic development areas.  As professionals our staff and community partners will share what they know and are able to do with the advanced manufacturing techniques and equipment so that this innovative project can expand. The overall strategy and conceptual design is the baseline by which our vision for advanced manufacturing and health industries will be realized.  

The future Innovators Project will begin with 9th grade students in 2014-15 who will be reframing the perception of industry through communication strategies that will impact student performance directly with the implementation of coursework designed to credential and serve our community, with strategies for networking and community engagement.  We believe that this will encourage innovation for years to come. We are confident based upon the years of data and research gathered through our national partner, Jobs for the Future, that this approach will help the Zanesville Community High School students in our have a workforce with credentialing for employment  for these students as well as Zanesville/Muskingum County adult participants. 

The Future Innovator Project will be a seamless partnership between the Zanesville Community High School, Zanesville Chamber of Commerce, Zanesville Housing Authority, Zane State College, Mid-East Ohio Adult Education, Ohio Means Jobs and institutions of higher education. The primary focus is to solve common talent and technology needs for the promotion of a strong regional economy. The Future Innovators Project will:
· raise the profile of advanced manufacturing and healthcare industries in the community while concurrently improving the capacity of students to problem solve, exhibit resilience and persistence in innovation 
· improve math and science skills by applying concepts to industry sector contexts 
· communicate and collaborate in team environments
· improve access to industry credentials                                                            improve access to college coursework related to advanced manufacturing while still in high school.
As a result of the improved employability in this sector and our commitment to demonstrating a different way of educating our workforce will experience improved graduation rates, employability, wages and overall economic development while our preparation with high school students will increase post secondary enrollment with a reduction of college remediation.

The response should provide a clear and concise description of the project and its major components. Later questions will address specific outcomes and the measures of success.

9.  Which of the stated Straight A Fund goals does the proposal aim to achieve? (Check all that apply)

Student achievement X
•	Describe the specific changes in student achievement you anticipate as a result of this innovation (include grade levels, content areas as appropriate). The Zanesville Community School is a dropout recovery school located in an area of high povert which is successfully graduating the credit deficient students that have not found success in the regular school environment. However, the school is not meeting the students future needs for innovative employment, credentialing, employability skills, and post secondary education.  Graduation alone is no longer enough for us to change their economic futures and as a result, the community’s economic development suffers. The Future Innovators Project featuring the use of an MIT Fab Lab will enable us to specifically target growth industries in our area and work toward the training and production of workforce ready candidates.  Our mission and vision are no longer just dropout prevention, we are now workforce development and opportunity engagement engineers.  Each and every student deserves the opportunity to engage in real and relevant training opportunities resulting in the credentialling for work.   We will integrate the curriculum with science, technology, engineering, and math while preparing students to access work through a trained and credentialed experience. Our students need exposure to the skills of the 21st Century which presently do not exist for them and the adults in this high poverty area.                                                                                                   

The Future Innovators Project and the resulting workforce development opportunities are an oasis of hope for a successful life by improving student achievement and industry expertise by:
· Improving alignment of high school curriculum to industry credentials which would be attained prior to graduation.  This would be an incentive to complete high school, become employed or pursue post secondary education. The design plan includes both typical and atypical paths to completion of industry credentials while earning high school credits. Innovations in delivery matched with the engagement of industry professionals will positively impact the resilience and persistence necessary to complete graduation requirements and employability skills.
·  Assessing all high school students' content readiness earlier using standardized assessments like PARCC, the ACT end of course exam system to improve a student’s performance through formative feedback. Closing gaps based on performance data is paramount to improved success. 
· Starting a work-based experience, encouraging participation in the MIT Fab Lab with the ninth grade recovery students and continuing throughout high school through design challenges initiated by our industry partners and teachers. Confidence in innovation is key to motivation for persistence and resilience. 
· Requiring performance mastery, closing gaps where necessary, and accelerating students when they are able. Competency demonstration outweighs time in this proposal. If a student is ready for more rigorous work, they should have it. If a student needs more time to demonstrate competency, they should also have it. Efficiency diminishes mental fatigue and promotes confidence. 
· Incorporating CTE pathways seamlessly with a rigorous sequence of academic and technical coursework culminating in postsecondary degrees and/or industry-recognized credentials through Zane State. 
· Improving alignment of focused activities and content between, CT Centers, higher-ed, and industry giving students more opportunity to accelerate their learning. 
· Concentrating efforts to raise students’ college and career aspirations, readiness, and success by offering well-designed services and support, particularly for low-income, first-generation college experiences .                                                       
· Substantially reducing the need for college remediation by urging all students to complete a rigorous, curriculum. (See Appendix A, CTE example) When asked, Dr. Howard Green professor in the OSU Engineering Department indicated that one of the biggest deficits causing students to fail is the lack of understanding of mathematics. School report cards issued by ODE also show that mathematics and science to be our greatest challenge in Zanesville.  
                                                                                                                                                                                                                                  The curriculum proposed includes rigorous applications of mathematics and science through the MIT Lab projects and integration of the concepts across all content courses.  In the curriculum we:
· Formatively assessing for gaps in readiness and using predictive data to design more personalized plans for students. 
· Establish competencies and mastery expectations so that we can assure industry, colleges and universities that the student is able to perform against Ohio Learner Standards and Benchmarks. 
· Promoting early college experiences through dual credit options with  Zane State College as soon as student demonstrates mastery of prior content and readiness. 
· Target every student who graduates from the Advanced Manufacturing Pathway so that they will have a PMI Certificate, Solid Works Certificate, PLTW CTE completion.
· Collect evidence annually regarding credential attainment and job readiness.
· Promote those credentials most important to the advanced manufacturing industry partners as a component of the high school experience through digital signage, performance assessment and coursework opportunity. 
      
The premise for this project  is the opportunity for collaboration with adults in the advanced manufacturing and biotechnical health industries. Communication through distance technology and design challenge opportunities for students to work together and allows the school to mirror the kind of opportunities for innovation that currently exist in industry and is absent for the Zanesville Community High School student without the Future Innovators Project.
     
Communication tools like digital signage with instant capacity to broadcast information regarding progress in the industry sector, exhibitions of student learning along with information that is real and relevant to the age group promote the understanding of the industry sector while personalizing the experiences for the student. 
      
The Future Innovators Project includes formal mentorships, internships and work-based experiences with the MIT FabLab to support student achievement and the goals of the grant.

   Spending reductions in the five-year fiscal forecast or positive performance on other approved fiscal measures(If checked, open box below for description)
•	Describe the specific reductions you anticipate in terms of dollars and spending categories over a five-year period  or the positive performance you will achieve on other approved fiscal measures. Other approved fiscal measures include a reduction in spending over a five-year period in the operating budget approved by your organization’s executive board or its equivalent.
Utilization of a greater share of resources in the classroom (If checked, open box below for description)
•	Describe specific resources (personnel? Time? Course offerings? ) that will be enhanced in the classroom as a result of this innovation

Implementing a shared services delivery model
•	Describe how your shared services delivery model will demonstrate increased efficiency and effectiveness, long-term sustainability, and scalability.Financial Stability 
How will the proposed plan ensure the sustainability of the pathway curriculum and instruction? 
     The proposal’s expenditures are all one-time expenses that are associated with start-up. The MIT Fab Lab is  intended to work in conjunction with existing coursework or delivered by current teachers who have participated in specialized training without additional staffing.  As an example, Zanesville Community High School will alter the science and math curriculum provided for high school credit currently offered to all students in 9-12  grades.  The teachers once trained will include four PLTW courses in engineering and four PLTW courses in biotechnology.  Students will be credentialed by passing the local end-of-course exam at mastery while also passing the national PLTW assessment for the beginning of the engineering CTE credential as well as industry certifications provided through our partnership with Zane State as determined by our economic growth markers.  

As a demonstration project , local business and industry, (especially small manufacturing businesses), will have access to the labs and our students as project assistants through design challenges. As an enterprise, the costs associated by the work generated will be covered by the donations that are given in advance to the project start. In every case, the materials for the project work must be provided at no cost to the school. Research indicates the Reynoldsburg’s current MIT Fab Lab receives regular donations from local businesses using the facility and has created an enterprise fund solution that can sustain the upkeep and equipment cost centers for more than three years in the future.   These funds are directly applied to the maintenance of the equipment and have resulted in a net zero cost to operate and maintain the equipment. We would follow their example. Material costs are relatively low for the implementation of coursework and will be included in the cost to start up the project.  Reclaimed or recycled materials are preferred. 

Because of the partnership with Mid East Adult Center for Education, business community and Zane State, we will together develop the instructional pathway to credentialling as a feeder to their programs. Because we can outsource instruction to our partner, our costs to operate become more efficient and effective.  Digitized coursework and shared instruction cause both Zane State and our school to reduce the cost of instruction as collectively we nee  less staff to do the work.

The everyday costs to operate and use the lab is no different that of any science and math classroom and as such should not impact the per pupil cost for instruction in any negative way. Distance learning and remote instruction across networks are a key component to the strategy and will result in more efficient use of instructional capacities for all partners involved. 

 


Applicants should select any and all goals the proposal aims to achieve. The description of how
the goals will be met should provide the reader with a clear understanding of what the project will look like when implemented, with a clear connection between the components of the project and the stated goals of the fund. If partnerships/consortia are part of the project, this section should describe briefly how the various entities will work together in the project. More detailed descriptions of the roles and activities will be addressed in Question 16.

10. Select one: Which of the following best describes the proposed project
Existing:  Never implemented in the area schools but proven successful in other educational environments.
C) SUSTAINABILITY 	
Planning for ongoing funding of the project, cost breakdown

11. Financial documentation:  All applicants must enter or upload the following supporting information. The information in these documents must correspond to your responses in questions 11 – 14.
•   Enter a project budget in CCIP.
•   If applicable, upload the Consortium Budget Worksheet (included in appendix).
•   Upload the Financial Impact Table (included in appendix).
•    Upload the Supplemental Financial Reporting Metrics (included in appendix)
The project budget is entered directly in CCIP. For consortia, this project budget must reflect the information provided by the applicant in the Consortium Budget Worksheet. Directions for the Financial Impact Table are located on the first tab. Applicants must submit one Financial Impact Table with each application. For consortium applications, each consortium member must add an additional tab on the Financial Impact Tables. Partners are not required to submit a Financial Impact Table. Applicants may also upload the Supplemental Financial Reporting Metrics to provide additional information about cost savings. Directions for the Supplemental Financial Reporting Metrics are located on the first tab. If this document does not apply to your organization, please provide an explanation below.

Educational service centers, county boards of developmental disabilities, and institutions of higher education seeking to achieve positive performance on other approved fiscal measures should submit the budget information approved by an executive board or its equivalent on the appropriate tabs of the Financial Impact Table. Educational service centers should use the “ESC” tab and county boards of developmental disabilities and institutions of higher education should use the “non-traditional” tab.

12. What is the total cost for implementing the innovative project?
The total project cost of the project will be $407,125.98. All of the expenses are a one time expense to set up the MIT FAB LAB.  The overall budget to setup the MIT Fab Lab at Zanesville Community High School is outlined in Appendix  A. The initial cost to set up the communications technology required to run this program $27,659.45.  This includes communications equipment such as internet routers, servers and computers.  This equipment will be used for internal communications and distance technology.   This expense will also include stipends for local technical support. The Fab LAb equipment that that will be required to create projects is budgeted at $334,166.53.  This is the majority of expenses required to kick start the program.  The equipment includes 2 3-D printers, laser cutter, vinyl cutter, desktop mill, CNC lathe, CNC mill, sand blaster, 3-D scanner, MIT Network access and work stations.  The next expense outlined is the cost of professional development and training.  The total cost is for this is $39,000.  This includes PLTW (Projects Lead the Way) training and visitations to multiple MIT Fab Lab implementation sites.  The final cost of the startup is $6,300.  This expense includes stipends for teachers and program coordinator in  field placement for advanced manufacturing. 
Responses should provide rationale and evidence for each of the budget items and associated costs outlined in the project budget. In no case should the total projected expenses in the budget narrative exceed the total project costs in the budget grid.

13. Will there be any costs incurred as a result of maintaining and sustaining the project after June 30th of your grant year? (Y)(Check Box)
•   If yes, provide a narrative explanation of your sustainability costs as detailed in the
Financial Impact Table.
•	If no, please explain why (i.e. maintenance plan included in purchase price of equipment).
The vast majority of the costs associated with this project are one time cost for capacity building, community and industrial engagement and infrastructure improvements and where warranted include all of the maintenance and supplies that will be needed during the 5 year implementation cycle. These expenses are not reoccurring even though it is expected that the momentum created will continue to yield outcomes for example in recruitment of industrial partners  and student participants for years to come. The capacity built through professional development activities  will be sufficient to administer the proposed programs.  These will be integrated without additional costs by the school through usual professional development activities for future replication and expansion.  The project coordinator will also be our principal who will stay in the position of project coordinator.  There will be ongoing costs as a result of maintaining and sustaining the project.  There will be a cost to provide new materials such as wood, plastic, nylon, leather, glue etc. which will be included in Zanesville Community High School science and mathamatics budget. There will also be an expense to maintain software license agreements, professional development and ongoing training which will also be included in the school's budget.  These offset costs will provide the funds to maintain and sustain the project after the initial grant year.

Sustainability costs include any ongoing spending related to the grant project after June 30th of
your grant year. Examples of sustainability costs include annual professional development, equipment maintenance, and software license agreements. To every extent possible, rationale for the specific amounts given should be outlined. The costs outlined in the narrative section should be consistent and verified by the financial documentation submitted and explained in the
Financial Impact Table. If the project does not have sustainability costs, applicants should explain why.












14. Will there be any expected savings as a result of implementing the project? (Y) (Check Box)
•   If yes, specify the amount of annual expected savings 
We expect to realize savings in expenditures in two areas:  cost to deliver instruction and cost for ongoing professional development for our staff.

For Staffing:  we expect a savings of one third of the total cost to provide electives as offerings for graduation requirements for our high school students as we are replacing most of the electives with credentialing provided through shared services with Zane State and Mid East Adult Center for Education. Beginning in year two we will realize a one third reduction in FTE required to teach electives resulting in a $23,666.00 savings which is xxx% of the total yearly expenditure for staffing including benefits.  This savings should repeat each year that the program is in place for a total savings of at least $70,998. Because engagement and preparation are producing better outcomes, over the subsequent three years, we anticipate both an increase in number of students served in credentialling and coursework with Zane State.  The net result in the five year grant period is that we will be able to serve more high school students and adult learners with 90% of our current staff. 

With regard to professional development, our current forecast indicates that we spend xxxxx dollars per year on professional development.  Through participation in the Pathways to Prosperity Network, professional development will be a shared endeavor with reliance on professional learning communities and professional learning through industry partners.  The efficiency of delivery via distance technology coupled with the opportunity to learn with and from those who have implemented the same pathway will enable us to realize a 60% reduction in the net cost of professional development or approximately $xxx.

•	If yes, provide details on the expected savings (i.e. staff counts and salary/benefits, equipment to be purchased and cost, etc.)
•   If no, please explain.
Applicants with sustainability costs in question 13 or seeking to achieve significant advancement in spending reductions in the five-year forecast must address this response. Expected savings should match the information provided by the applicant in the Financial Impact Table. All spending reductions must be verifiable, permanent, and credible. Applicants may only respond “No” if the project will not incur any net cost savings increased costs as a result of maintaining and sustaining the project after June 30th of your grant year.  The Governing Board will use cost savings as a tiebreaker between applications with similar scores during its final selection process. Cost savings will be calculated as the amount of expected cost savings less sustainability costs relative to the grant amount requested.

15. Provide a brief explanation of how the project is self-sustaining. Explain in detail how this project will sustain itself for at least five years after June 30th of your grant year.

All Straight A Fund grant projects must be expenditure neutral. For applications with increased
ongoing spending as documented in question 11-14, this spending must be offset by expected savings or reallocation of existing resources. These spending reductions must be verifiable, permanent, and credible. This information must match the information provided in your Financial Impact Table. Projected additional income may not be used to offset increased ongoing
spending because additional income is not allowed by statute. Please consider inflationary costs like salaries and maintenance fees when considering whether increased ongoing spending has been offset for at least five years after June 30th of your grant year. For applications without increased ongoing spending as documented in questions 11-14, please demonstrate how you can sustain the project without incurring any increased ongoing costs.

For educational service centers and county boards of developmental disabilities that are members of a consortium, any increased ongoing spending at the educational service center or county board of developmental disabilities may also be offset with the verifiable, permanent, and credible spending reductions of other members of the consortium. This increased ongoing spending must be less than or equal to the sum of the spending reductions for the entire consortium.







D) IMPLEMENTATION 	
Timeline, scope of work and contingency planning

16. Please provide a brief description of the team or individuals responsible for the implementation of this project, including other consortium members and/or partners.
•   Jeffery Moore will implement and coordinate Implementation of (for this grant project)
•   Qualifications
•   Prior Relevant Experience
This response should include a list of qualifications for the applicant and others associated with the grant. If the application is for a consortium or a partnership, the lead should provide information on its ability to manage the grant in an effective and efficient manner. Include the partner/consortium members’ qualifications, skills and experience with innovative project implementation and projects of similar scope.

17. Planning – Activities prior to the grant implementation
•   Date Range
•	List of scope of work (activities and/or events including project evaluation discussions, communication and coordination among entities).
•   Anticipated barriers to successful completion of the planning phase

18. Implementation- Process to achieve project goals
•   Date Range: A Fiscal Management Team assembled by the by the Zanesville Community High School Superintendent, Staff, all partner entities, and stakeholders to guide project implementation and make important decisions based on their recommndations. ...........................

•	of scope of work (activities and/or events, including deliverables, project milestones, interim measurements, communication, and coordination • Improving alignment of high school curriculum to industry credentials which would be attained prior to graduation.  This would be an incentive to complete high school, become employed or pursue post secondary education. The design plan includes both typical and atypical paths to completion of industry credentials while earning high school credits. Innovations in delivery matched with the engagement of industry professionals will positively impact the resilience and persistence necessary to complete graduation requirements and employability skills.
         • Assessing all high school students' content readiness earlier using standardized assessments like the PARCC end of course exam system to improve a student’s performance through formative feedback. Closing gaps based on performance data is paramount to improved success. 
         • Starting a work-based experience, encouraging participation in the MIT Fab Lab with the ninth grade recovery students and continuing throughout high school through design challenges initiated by our industry partners and teachers. Confidence in innovation is key to motivation for persistence and resilience. 
         • Requiring performance mastery, closing gaps where necessary, and accelerating students when they are able. Competency demonstration outweighs time in this proposal. If a student is ready for more rigorous work, they should have it. If a student needs more time to demonstrate competency, they should also have it. Efficiency diminishes mental fatigue and promotes confidence. 
         • Incorporating CTE pathways seamlessly with a rigorous sequence of academic and technical coursework culminating in postsecondary degrees and/or industry-recognized credentials through Zane State. 
         • Improving alignment of focused activities and content between, CT Centers, higher-ed, and industry giving students more opportunity to accelerate their learning. 
        • Concentrating efforts to raise students’ college and career aspirations, readiness, and success by offering well-designed services and support, particularly for low-income, first-generation college experiences .                                                          •Substantially reducing the need for college remediation by urging all students to complete a rigorous, curriculum. (See Appendix A, CTE example) When asked, Dr. Howard Green from the OSU Engineering Department indicated that one of the biggest deficits causing students to fail is the lack of understanding of mathematics and physics. School report cards issued by ODE also show these areas to be our greatest challenge in Zanesville.                                                                                                                                                                                                                                    The curriculum proposed includes rigorous applications of mathematics and physics through the MIT Lab projects and courses.
         • Formatively assessing for gaps in readiness and using predictive data to design more personalized plans for students. 
         • Establishing competencies and mastery expectations so that we can assure colleges and universities that the student is able to perform against college ready benchmarks. 
         • Promoting early college experiences through dual credit options with  Zane State College as soon as student demonstrates mastery of prior content and readiness. 
         • Targeting every student who graduates from the Advanced Manufacturing Pathway so that they will have a PMI Certificate, Solid Works Certificate, PLTW CTE completion.
         • We will collect evidence annually regarding credential attainment and job readiness. 
         • We will promote those credentials most important to the advanced manufacturing industry partners as a component of the high school experience through digital signage, performance assessment and coursework opportunity. 
         • The premise for this project  is the opportunity for collaboration 
     with adults in the advanced manufacturing industry. Communication through distance technology and design challenge opportunities for students to work together and allows the school to mirror the kind of opportunities for innovation that currently exist in industry and is absent for the Zanesville Community High School student.
         • Communication tools like digital signage with instant capacity to broadcast information regarding progress in the industry sector, exhibitions of student learning along with information that is real and relevant to the age group promote the understanding of the industry sector while personalizing the experiences for the student. 
        • This pathway includes formal mentorships, internships and work-based experiences with the MIT FabLab to support student achievement and the goals of the grant).
•   Anticipated barriers to successful completion of the implementation phase.

19. Summative Evaluation- Plans to analyze the results of the project
•   Date Range
•	List of scope of work (activities and/or events, including quantitative and qualitative benchmarks and other project milestones).
•   Anticipated barriers to successful completion of the summative evaluation phase.

For Questions 17-19 please describe each phase of your project, including its timeline, scope of work, and anticipated barriers to success.

A complete response to these questions will demonstrate specific awareness of the context in which the project will be implemented, the major barriers that need to be overcome and the time it will take to implement the project with fidelity. A strong plan for implementing, communicating and coordinating the project should be outlined, including coordination and communication in and amongst members of the consortium or partnership (if applicable). It is recognized that specific action steps may not be included, but the outline of the major implementation steps




should demonstrate a thoughtful plan for achieving the goals of the project. The time line should reflect significant and important milestones in an appropriate and reasonable time frame.

20. Describe the expected changes to the instructional and/or organizational practices in your institution.

The response should illustrate the critical instructional and/or organizational changes that will result from implementation of the grant and the impact of these changes. These changes can include permanent changes to current district processes, new processes that will be incorporated or the removal of redundant or duplicative processes. The response may also outline the expected change in behaviors of individuals (changes to classroom practice, collaboration across district boundaries, changes to a typical work day for specific staff members, etc.). The expected changes should be realistic and significant in moving the institution forward.

E) SUBSTANTIAL VALUE AND LASTING IMPACT 	
Impact, evaluation and replication

The responses in this section are focused on the ability to design a method for evaluating the project’s capacity for long-term sustainable results. Therefore, the questions focus on the method of defining the problem(s) the project hopes to solve and the measures that will determine if the problem(s) have been solved.

21. Describe the rationale, research or past success that supports the innovative project and its impact on student achievement, spending reduction in the five-year fiscal forecast or utilization of a greater share of resources in the classroom.
The response should provide a concise explanation of items which provide rationale that will support the probability of successfully achieving the goals of the project. Answers may differ based on the various levels of development that are possible. If the proposal is for a new, never before implemented project, the response should provide logical, coherent explanations of the anticipated results based on some past experience or rationale. For projects that have been implemented on a smaller scale or successfully in other organizations, the response should provide the quantifiable results of the other projects. If available, relevant research in support of this particular proposal should also be included.

22. Describe the overall plan to evaluate the impact of the concept, strategy or approaches used in the project.
•	Include the name and contact information of the person who will be responsible for conducting the evaluation and whether this will be an internal or external evaluation.
•	Include the method by which progress toward short- and long-term objectives will be measured. (This section should include the types of data to be collected, the formative outputs and outcomes and the systems in place to track the project’s progress).
•	Include the method, process and/or procedure by which the project will modify or change the project plan if measured progress is insufficient to meet project objectives.
This plan should include the methodology for measuring all of the project outcomes. Applicants
should make sure to outline quantitative approaches to assess progress and measure the overall impact of the project proposal. The response should provide a clear outline of the




methods, process, timelines and data requirements for the final analysis of the project’s progress, success or failure. The applicant should provide information on how the lessons learned from the project can and will be shared with other education providers in Ohio.

23. Describe the substantial value and lasting impact which the project hopes to achieve.
The response should provide specific quantifiable measures of the grant outcomes and how the project will lead to successful attainment of the project goals. Applicants should describe how the program or project will continue after the grant period has expired.

24. Describe the specific benchmarks, by goal as answered in question 9, which the project aims to achieve in five years. Include any other anticipated outcomes of the project that you hope to achieve that may not be easily benchmarked.
•   Student Achievement
•   Spending Reduction in the five-year fiscal forecast
•   Utilization of a greater share of resources in the classroom
•    Implementing a shared services delivery model
•   Other Anticipated Outcomes
The applicant should provide details on the quantifiable measures of short- and long- term
objectives that will be tracked and the source of benchmark comparative data points. Responses should include specified measurement periods and preliminary success points that will be used to validate successful implementation of the project. If a similar project has been successfully implemented in other districts or schools, identification of these comparable benchmarks should be included.

25. Is this project able to be replicated in other districts in Ohio?  Y/N (check box)
•   Explain your response
If the applicant selects “Yes” to the first part of the question, the response should provide an explanation of the time and effort it would take to implement the project in another district, as well as any plans to share lessons learned with other districts. To every extent possible, applicants should outline how this project can become part of a model so that other districts across the state can take advantage of the learnings from the proposed innovative project. If there is a plan to increase the scale and scope of the project within the district or consortium, it should be included here.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the evaluation time frame. The Governing Board of the Straight A Fund reserves the right to conduct an evaluation of the project and request additional information in the form of data, surveys, interviews, focus groups and other related data on behalf of the General Assembly, Governor and other interested parties for an overall evaluation of the Straight A Fund.


PROGRAM ASSURANCES: I agree, on behalf of this applicant, and any or all identified consortium members or partners, that all supporting documents contain information approved by a relevant executive board or its equivalent and to abide by all assurances outlined in the Straight A Assurances (available in the document library section of the CCIP).




APPLICATION SCORING AND EVALUATION PROCESS, CRITERIA AND RUBRICS 	 SCORING AND EVALUATION PROCESS
The application review process established by the Straight A Fund Governing Board for the
Straight A Fund grant involves  two separate steps:
•   Application sustainability screening; and
•   Application review

PROCESS FOR STEP 1:  SUSTAINABILITY REVIEW

Applications will undergo an initial screening by three separate scorers to ensure that the proposal includes an explanation of how the project will be self-sustaining. If the project will result in increased, ongoing spending, the applicant shall show how the spending will be offset by verifiable, credible and permanent spending reductions.

This stage of the screening involves a fiscal review of application responses and budget documents to ensure that the description of the budget, the project proposal and potential project impact demonstrate sustainability. The screening also will determine whether
reductions/reallocations (if proposed) are permanent and that the claims made in the application are verifiable and credible. Based on the scores of the three grant scorers, grant advisors will evaluate and make a determination of whether a proposal has demonstrated sustainability (see Scoring Process) and will recommend to the Governing Board if the applications should be rejected (not sustainable) or undergo further review (sustainable) in step two of the process.
Any project that has not met the criteria of a verifiable, credible plan for sustainability will be rejected and not be reviewed in step two of the process.

Criteria

Fiscal scorers and screening evaluation will focus the scoring on how well the application responses and budget documentation meet the following criteria:

•	Illustrate a concept that is sustainable with ongoing costs offset by verifiable, credible and permanent spending reductions.

Using the financial documentation and the answers provided in the sustainability section (questions 11-15) of the application, scorers will score items on a yes/no scale to determine the likelihood of sustainability. The assigned score will be based on the overall strength of the answer and evidence provided.




Scoring Worksheet

Fiscal scorers will use questions 1 and 2 to help guide their analysis in answering question 3. Please use the sustainability logic diagram to inform the response to question 3.[image: ][image: ]


	Application Screening Worksheet
(Used to support the response to sustainability)
	

	
1. Is the project budget credible?
	
Yes       No

	
2. Does the project have sustainability costs?
	
Yes       No

	
a. If yes, independently calculate the sustainability costs.
	
$                             _    N/A

	
b. If yes, are these costs offset by spending reductions?
	
Yes       No      N/A

	
i. Independently calculate the total spending reductions.
	
$                             _    N/A

	ii. Do spending reductions meet or exceed the sustainability costs?
	
Yes       No      N/A

	
iii. Are these spending reductions permanent?
	
Yes       No      N/A

	
iv. Are these spending reductions verifiable?
	
Yes       No      N/A

	
v. Are these spending reductions credible?
	
Yes       No      N/A

	
b. If no, is the absence of any sustainability costs credible?
	
Yes       No      N/A

	
i. Is there other evidence of sustainability?
	
Yes       No      N/A

	
ii. Is the other evidence of sustainability credible?
	
Yes       No      N/A

	
Application Sustainability Screening
	

	
3. Is the project sustainable?
	
Yes      No






Sustainability Logic Diagram



Does the project create any new or recurring costs?



Yes                                                 No[image: ]


Are these costs offset by spending reductions?


Is this credible?


Additional Income is not a
Spending Reduction

No                                       Yes



Yes                          No

Is there other evidence of sustainability?


Are the spending reductions permanent?


Project is
Unsustainable

Yes                        No


Yes                       No


Is this evidence credible?

Project is
Unsustainable


Are th spending reductions verifiable?


Project is
Unsustainable

Yes                       No


Yes                       No


Project is
Sustainable


Project is
Unsustainable


Are the spending reductions credible?

Project is
Unsustainable



Yes                       No


Project is[image: ]
Sustainable

Project is
Unsustainable





PROCESS FOR STEP 2:  APPLICATION REVIEW

Upon documenting the sustainability of the project, the applications and questions will be scored by three independent reviewers and receive scores.  In order to receive the maximum number of points, an application must be of the highest quality and the applicant must provide a clear, strong narrative that the project will achieve the stated goals of the Straight A Fund. Applications will be scored and evaluated based on the extent to which the proposal reflects an innovative project containing a thoughtful implementation plan, a method to benchmark the project, and demonstrate substantial value and lasting impact.

The scores of the separate scorers will be analyzed (see Scoring), and a final score based on this analysis will be issued for each project. Grant advisors will evaluate the scored proposals and issue a recommendation for funding to the Governing Board.

Criteria

The overall Criteria for the Straight A Fund application review are listed below.  Scorers will determine how well the responses:

•	Propose a strong argument for an innovative concept that represents bold and visionary thinking;
•   Outline a thoughtful implementation plan;
•	Propose a thoughtful description of quantifiable results of the project that can be benchmarked; and
•   Demonstrate substantial value and lasting impact.

Each answer will be rated on a scale that moves from vague/unclear/lacking innovation to strong evidence/exemplary/highly innovative. The assigned score will be based on the overall strength of the answer and evidence provided.




Rubric

	Score
	Description

	
0
	Inadequate
No evidence or information not provided

	

1
	Weak
Minimal evidence; limited potential; vague; weak concepts; limited likelihood of success; limited in innovative thinking; lacks sufficient information

	


2
	Marginal
Some evidence; partially developed concepts; some potential for effectiveness and success; some inconsistencies; needs work; some innovation present; requires additional information/clarification

	

3
	Good
Convincing concepts with enough examples of evidence to indicate a good chance for success; clear and complete; innovative

	

4
	Strong
Very convincing concepts with strong examples of evidence throughout potential; well-conceived and thoroughly developed with a high likelihood for success; very innovative

	

5
	Exemplary
Excellent concepts; exceptional evidence; well-thought out with an extremely high likelihood of success, exemplary, highly innovative
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Scoring Items

Project Description (Questions 8-10)

Item 1. How well does this proposal identify bold and innovative solutions that will advance the goals identified by the applicant?*

Item 2. How well does this proposal describe this innovative project?*

Implementation (Questions 16-20)

Item 3. How well does the application identify the participants’ qualifications, skills and experience in being able to successfully conduct this project?

Item 4. How well does the proposal describe the partners/consortia members (if relevant) qualifications, skills and experience as well as their role(s) in helping to achieve success in this initiative?

Item 5. How well does this proposal describe how the various personnel/consortium/partners will manage and achieve the specified outcomes?

Item 6. How well does the proposed time line reflect significant and important milestones in an appropriate time frame?

Item 7. How well does the proposal provide evidence of how the applicant, consortium/partnership (if relevant) or member school(s) will communicate, administer and manage the project to successfully carry out the scope of work over the life of the grant?

Item 8. Are realistic barriers to the work identified and are reasonable solutions to the barriers being proposed?

Item 9. How strong is the plan for implementing, communicating and coordinating the project with its various activities and events?

Item 10. Are the expected instructional and/or organizational changes realistic and significant in moving the institution(s) toward the project goals?

Item 11. How strong is the project plan to meet the intended outcomes of the initiative?

Substantial Implementation and Lasting Value (Questions 21-25)

Item 12. How strong is the proposed evaluation plan to assess both the process of implementation as well as outcomes/benchmarks identified in the proposal?*




Item 13. How well does the proposal describe the evaluation methodology and resources the consortium/partnership and member school(s) will use to determine the success of the project at the end of the grant period?*

Item 14. How strong is the underlying rationale, theoretical model and/or research supporting this initiative?

Item 15. How impressive and reasonable are the expected outcomes to be achieved by this initiative?



Item 16. How strong is the likely substantial impact and lasting value of the proposed project?

Item 17. How well does the proposal cite a plan that describes continuation of the project at the end of the grant period?

Item 18. How well does the proposed work lend itself to become part of a model so that schools across the state can take advantage of the learnings created through this proposal?*

Summary

Item 19. How reasonable and appropriate is the relationship between the proposed budget and the attainment of the propose goals and objectives?

Item 20. Overall rating of this proposal?

*These items are weighted items and will receive additional points during scoring

Post Secondary Options Available to ZCHS students: 

I.  The Research Early Admission for Career Help (REACH) program at Zane State College
     REACH enables students who are juniors and seniors in high school and are in satisfactory academic standing to take one course each semester at Zane State College at no tuition cost.
      Upon completion of coursework, the students’ grades are recorded on an official Zane State College transcript and can also be used as a transfer credit to another college. Students are permitted  to enroll in any course offered by the college, as long as there is no prerequisite and the student can attend on a regular basis. 

II.  The QuickStart to College program at Zane State College
      This is a free program for adults who want to go to college but who are not sure where to start. Applicants must have a high school diploma or a GED, but have little or no college credit. The ten week course takes place two days a week for two hours each day. Course topics include: career exploration and options, navigating the financial aid process, learning basic computer skills including the basics of Microsoft Office, refreshing writing and math skills, completing a college application, completing a first year academic plan, and learning habits that will help 

students succeed inside and outside of the classroom.

III.   Post Secondary Enrollment Options Program (PSEOP)
       The purpose of the PSEOP is to provide high school students who are intellectually and socially capable of doing college work with an additional education option. The program is intended to complement rather than replace the high school curriculum. This program allows students accepted by a college to enroll in college courses for both high school and college credit. Zane State College, Ohio University-Zanesville and Muskingum College are local institutions where our students can participate in the PSEOP program provided they meet the requirements. 

IV.     Mid-East Career and Technology Centers, High School Programs
          Any male or female, 16 years or older by October 1st, enrolled in public, private or parochial schools may apply for admission to programs offered by MId-East. Every student attending Mid-East spends half of the school day in academic courses in order to meet the high school diploma requirements. The other half of the day is spent in the specific program lab earning career-technical certificates. Mid-East has over 30 career-technical programs to offer high school students and students earn industry credentials and high school credits in these programs.

V.      Mid-East Career and Technology Centers, Adult Education
        Adult Education offers over 50 programs including full-time adult workforce training, part-time skill building and self enrichment classes, and customized training for business and industry. Students attend to upgrade technical or computer skills or to learn a new high-wage, high demand trade. Over a dozen programs lead students to earn industry credentials. All full-time programs offer college transfer credits. Adult Education also offers professional certification testing for over 10,000 industry based credentials / certifications at the Mid-East Professional Certification and Testing Center. 

image2.png
Yo




image3.png




image1.png




