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[Stark County ESC (049825) - Stark County - 2016 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (69)

U.S.A.S. Fund #: 466
Plus/Minus Sheet (opens new window)

Salaries Retirement Purchased Supplies Capital Outlay Other Total

100 Fringe Benefits Services 500 600 800
Purpose 200 400
Code
Instruction | 0.00 | 0.00 | 18,600.00 | 0.00 | 0.00 | 0.00 |  18,600.00
Support Services | 0.00 | 0.00, |  93,000.00] | 0.00 | 0.00 | 0.00, |  93,000.00
Governance/Admin | 0.00 | 0.00 | 118,500.00 | 0.00 | 0.00 | 13,842.00 | 132,342.00
Prof Development | 0.00 | 0.00, | 255,300.00] | 0.00 | 0.00 | 0.00, | 255,300.00
Family/Community | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Safety | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 /] 0.00/ | 0.00
Facilities | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Transportation | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Indirect Cost | 0.00, | 0.00
Total | 0.00, | 0.00, | 485400.00] | 0.00 | 0.00, | 13,842.00) | 499,242.00

Adjusted Allocation 0.00

Remaining I -499,242.00




Application

[Stark County ESC (049825) - Stark County - 2016 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (69)

Please respond to the prompts or questions in the areas listed below in a narrative form.
A) APPLICANT INFORMATION - General Information

1. Project Title:
"All In": Ensuring Success for ALL Students

2. Project Summary: Please limit your responses to no more than three sentences.
Close gaps & ensure ALL students graduate college/career ready by shifting from deficit-based reactive model to asset-based proactive model

This is an ultra-concise description of the overall project. It should only include a brief description of the project and the goals it hopes to achieve.

3. Estimate of total students at each grade level to be directly impacted each year.

This is the number of students that will receive services or other benefits as a direct result of implementing this project. This does not include students
that may be impacted if the project is replicated or scaled up in the future. It excludes students who have merely a tangential or indirect benefit (such as
students having use of improved facilities, equipment etc. for other uses than those intended as a part of the project). The Grant Year is the year in which
funds are received from the Ohio Department of Education. Years 1 through 5 are the sustainability years during which the project must be fiscally and
programmatically sustained.

Grant Year
217 Fe el 5451 K 5951 1 5865 2 5850 3
Education
5567 4 57705 5850 6 57387 5947 8
6298 9 5977 10 6030 11 5788 12
Year 1
U (AN STeeE] 5000 K 5451 1 5951 2 5865 3
Education
5850 4 5567 5 57706 5850 7 5738 8
5947 9 6298 10 5977 11 6030 12
Year 2
L2 Pl S sl 5000 K 5451 1 5451 2 5951 3
Education
5865 4 5850 5 5567 6 57707 5850 8
5738 9 5947 10 6298 11 5977 12
Year 3
21T A el 5000 K 5451 1 5451 2 54513
Education
5951 4 5865 5 5850 6 5567 7 5770 8
58509 5738 10 5947 11 6298 12
Year 4
U [FEAN STereiE] 5000 K 5451 1 5451 2 54513
Education
54514 5951 5 5865 6 5850 7 5567 8
5770 9 5850 10 5738 11 5947 12
Year 5
1217 Pre-K Special 5000 K 5451 1 5451 2 5451 3

Education

5451 4 54515 59516 5865 7 5850 8




5567 9 5770 10 5850 11 5738 12

4. Explanation of any additional students to be impacted throughout the life of the project.
This includes any students impacted or estimates of students who might be impacted through future scale-ups or replications that go beyond the scope of
this project.

If the State of Ohio or the re-authorization of NCLB increases the number of pre-school seats, it is possible that the number of preschool students
served will increase. Also, the constant estimate of 5,000 at the Kindergarten level could potentially increase. Additionally, the training,
implementation and sustainability model is easily replicable across the state, so the potential impact is well beyond this region. The "Leading for
Social Justice Institute" organizers and pilot districts who attended the Summer 2015 pilot Institute have already begun to share their progress
across the region and gained great momentum. Hence, there is a true need for this grant. The grant implementers will share this work at local,
regional and state conferences and workshops.

5. Lead applicant primary contact: - Provide the following information:

First and last name of contact for lead applicant
Mr. Marty Bowe

Organizational name of lead applicant
Stark County Educational Service Center

Address of lead applicant
2100 38th St. NW, Canton, OH 44709

Phone Number of lead applicant
330-492-8136 ext. 2270

Email Address of lead applicant
marty.bowe@email.sparcc.org

Community School Applicants: After your application has been submitted and is in Authorized Representative Approved status an email will be sent to
your sponsoring entity automatically informing the sponsor of your application.
6. Are you submitting your application as a consortium? - Select one checkbox below

™ ves
™ No

If you are applying as consortium, please list all consortium members by name on the "Consortium Member" page by clicking on the link below. If an
educational service center is applying as the lead applicant for a consortium, the first consortium member entered must be a client district of the
educational service center.

Add Consortium Members

7. Are you partnering with anyone to plan, implement, or evaluate your project? - Select one checkbox below
¥ ves
™ No

If you are partnering with anyone, please list all partners (vendors, service providers, sponsors, management companies, schools, districts, ESCs,
IHEs) by name on the "Partnering Member" page by clicking on the link below.

Add Partnering Members

B) PROJECT DESCRIPTION - Overall description of project and alignment with goals

8. Describe the innovative project: - Provide the following information

The response should provide a clear and concise description of the project and its major components. The following questions will address specific
outcomes and measures of success.

a. The current state or problem to be solved; and

For over 100 years our educational system of "teaching to the average" has provided needed support AFTER a child fails, which nearly always
creates "(D)ata...that (shows) schools have a culture of marginalization by race, disability, language, social class and ability" (Frattura, June
2015, Columbus). Separate and often expensive deficits-based intervention programs are added outside core instruction. While well
intentioned, these innumerable programs have not closed achievement gaps, and in fact further marginalized students by removing them
from accessible and rigorous core instruction to which they are entitled (Musgrove, USDOE Director of OSEP, Nov 2015). While districts are
moving toward state Least Restrictive Environment (LRE) Targets, how ALL students are serviced inclusively is a looming concern. While 4-
and 5-year graduation and college-going rates in participating districts have increased, significant achievement gaps persist at all grade
levels, as much as 40%+ for some student groups. Further, only 1 of our 27 participating districts earned an A for meeting Annual Measurable
Objectives (AMO), indicating an excessive number of marginalized graduates are not likely prepared for entry into the workforce or higher
leducation unlike their non-marginalized peers. Of our 27 districts, 44% exceed the state average of disabled students. A stated belief of our




educators is that "All kids can learn," yet outdated school infrastructures & instructional delivery systems perpetuate marginalized learning for
many students. Also, equity-focused higher education initiatives and community supports are not currently collaboratively aligned toward that
belief. As a result, a great need exists to unify the pockets of socially just efforts in these entities to provide a proactively supportive
environment for our students. Critical to this work is a pervasive, insistent need for high expectations of teaching, learning and accountability
for all adults and students.

b. The proposed innovation and how it relates to solving the problem or improving on the current state.

Grant innovations fall into the 3 aligned action strands below. Critical to all is an overarching emphasis on shifting personal/group mindsets
of students, educators, parents & community stakeholders from one that classifies, expects less, and systemically fails marginalized
students to empathically identifying with and appreciating unlimited contributions of each young person. Strand 1: P-16 educators in 27 urban,
major urban, suburban and rural school districts in 6 counties, 2 Career Technical Centers, 2 ESCs and SST Region 9 representing 77,299
students, as well as participating public/private institutions of higher ed (IHEs), band together to eliminate achievement gaps and ensure all
students are college and career ready. Tools and strategies will be provided to move systems from a reactive, deficits-based, wait-for-
students-to-fail program model to a proactive assets-based, core instruction model. This will engage all staff in a co-plan/co-serve model to
design and implement rigorous learning experiences for all. Strand 1 to be achieved in two phases: First, IHE participants and district
implementation teams (superintendent, curriculum specialist, academic core & special education teachers) fully participate in 3-day institute
focusing on work below of national researchers/practitioners: *Implementing High Expectation Teaching Framework, introduced by Jonathan
Saphier, in all classrooms (see videos at Research for Better Teaching, http://rbteach.com/about-rbt). *Changing the organization of our
classrooms through the implementation of socially just strategies in support of integrated comprehensive systems (Frattura and Capper.
2007. Leading for Social Justice. Corwin Press. Thousand Oaks, CA) within all school districts (adults going to students instead of students
going to adults). Led by Elise Frattura. *Developing resilience, identity development & cultural strengths in all students in every classroom by
utilizing strategies introduced by Shannon Chavez-Korell (see work of Shannon Chavez-Korell @ http://uwm.edu/education/people/chavez-
korell-shannon/). District implementation teams develop action plans that include 1) developing non-negotiables for equitably serving all
students, 2) reviewing student and adult equity data, and 3) ensuring ALL adults understand the "why" behind the "what and how" as districts
move to implement assets-based, proactive model. Second, expand Stark County ESC superintendents, curriculum and special education
directors, lead teacher and principal networks to participating Tri-County ESC districts and ensure integration of institute learnings in all.
Districts will also appoint an implementation coordinator to oversee onsite coaching/accountability for commitment to district action plan/time
lines, posting plan on district/SST/ESC websites, and sending teachers to lead teacher/regional trainings on High Expectation Teaching
strategies & their effects throughout the life of the grant and beyond. Strand 2: District student teams of 6 members each, proportionally
representative of their district's demographics, will fully participate in 3-session Student Social Justice Academies spread over school year.
One Academy, featuring Dr. Chavez-Korrell and area social justice and community specialists, will be held per ESC. Content will include
identity, group dynamics, and equity appreciation activities; community action research; Social Justice In Action Days; and county-wide SJ
IAcademy. IHE participants rotate hosting 1-day Academy sessions. Student teams provided in-district coaching/support by District Student
[Team Coordinator as academy action plans are rolled out. Strand 3: 6 Parent/Community work sessions will focus on identity, socially just
practices and subsequent community impact. Participants will include district-identified parents proportionally representative of district
demographics and any interested community organizations, law enforcement and governmental agencies.

9. Select which (up to four) of the goals your project will address. For each of the selected goals, please provide the requested information to
demonstrate your innovative project. - (Check all that apply)

¥ a. Student achievement

i. List the desired outcomes.
Examples: fewer students retained at 3rd grade, increase in graduation rate, increased proficiency rate in a content area, etc.

Our goal is to INCREASE SUCCESS THROUGH ACCESS FOR ALL STUDENTS, NOT JUST SOME, BY REDUCING EXISTING

CHIEVEMENT GAPS. We wish to make it possible for all students to graduate from high school with an industry recognized certificate
and/or significant college credits. All students will not be able to equally participate in these opportunities if we do not change to a proactive
delivery model and deliver high expectation teaching to reduce our achievement gaps in all grades in all types of school districts. This
project has been designed to build and sustain capacity so that we will be able to significantly reduce achievement gaps for all student
groups that represent the 77,299 students on the following Ohio Accountability and district measures with the Spring 2016 Report Card
data being the baseline. To achieve our goal, each participating school district, with particular focus on AMO student groups and other
marginalized groups, will reduce achievement gaps using the following measures: 1) Close the achievement gap for all student groups in
both reading and math by 3% per year or a total of 15% over the life of the grant; 2) Increase the number of students earning a Remediation
Free score on ACT, or Ohio's 11th grade College Readiness Test, by 3% per year or a total of 15% over the life of the grant; 3) Increase the
number of students graduating with industry credentials and/or three or more hours of college credit with a grade of C or better by 3% per
year or a total of 15% over the life of the grant; 4) Increase the number of students going on to some form of higher education within 2 years
of graduation from high school by 3% per year or a total of 15% over the life of the grant (districts with a college-going rate of 90% or more

ill hold that percentage); 5) Decrease the disability incident rate by 1% per year or a total of 5% over the life of the grant (districts with a
disability incident rate under 10% or less will hold that percent).

ii. What assumptions must be true for this outcome to be realized?
Examples: early diagnosis and intervention are needed to support all children learning to read on grade level; project-based learning results in
higher levels of student engagement and learning, etc.

he following assumptions are inherent in our plan: 1) All participating school districts will establish a 5 to 10 member implementation
eam and will send these teams to the summer institutes, write and implement an action plan and meet monthly during the school year to
share progress with internal and external coaches, 2) All teachers will continue to do a collaborative study and inquiry in the High
Expectation Teaching Framework during the sustainability years through the lead teacher network, 3) Each participating school district will
agree to implementation coaching to monitor district plans funded by the participating ESCs or the Region 9 State Support Team, 4) Each
participating school district will appoint a district coordinator and an implementation team that will create a plan to move their district
owards a pro-active delivery model of instruction that will be monitored and assessed and then posted on the school district/ESC

ebsites, 5) The student academy will be collaboratively planned by students and the implementation team, 6) During the grant year, each
participating school district will send students to a student academy and follow-up meetings during the school year to design school based




[projects that value the contributions of all and encourage all to participate

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

Five districts & the SCESC sent teams of leaders to a 3-day institute entitled "Leading for Social Justice: Ensuring ALL Students are
Supported” in June 2015. The institute was designed & implemented by many writers of this grant. The speakers from June 2015 will
conduct the 2016 & '17 Institutes described in this grant proposal-Elise Frattura, Shannon Chavez-Korell & Jonathon Saphier. The research
behind the work of these three include: After a decade of work with Frattura & a proactive delivery model, Stoughton Area School District
Wisconsin) was able to raise SWD graduation rates from 69% to 97%, ACT average scores from 22.0 to 23.3 & decrease SWD incident
rates from18.7% to 9.1%. Students having difficulty at school, especially those disadvantaged by socioeconomic backgrounds, learn more

hen they are working in heterogeneous rather than homogeneous groups (Oakes,1985,Yanazawa, Wells, & Sema, 2002). Relatively high
lexpectations for learning, a faster pace of instruction, peer models of effective learning & more challenging curricula are among the
reasons offered for this advantage(Leithwood, Louis, Anderson, and Wahlstrom 2004). Dr. Jon Saphier is actively engaged in public policy
efforts to close the nation's achievement gaps & has been studying the effective teacher & high expectation teaching for over 30 years in
over 100 districts nationwide. Participants from the June 2015 Institute have worked with the original Institute team to plan this grant & to
implement action plans created during the Institute. These early implementers are providing teacher/principal trainings & their findings
have informed the activities for this grant. For example, in working with Canton City, a frequent question from students is: "What do | need
his for?" As a result, this proposal includes student academies. Equally important, the early implementers found a benefit for exemplar
district implementation plans to use as models with participating school districts. The most frequent question from districts is: "What does
a HIGH EXPECTATION classroom look like & how do we know when we have achieved success with ALL student groups?" The pilot
districts are sharing proactive delivery models in the context of the pilot school. When educators & administrators see the impact of the
proactive models, they are motivated to produce their own products & have requested a similar opportunity. As a result, this plan contains a
process for creating proactive district implementation plans & video models of high expectation teaching to be shared by the participating
districts for further collaboration/networking. The early implementers & pilot districts also discussed the need for creating facilitator toolkits
hat will make the training task easier for future implementation teams. Kits will include: lesson modules with templates for creating
implementation plans and model videos. Fairless Local is the 1 of our 27 district participants in the grant to earn an A for AMOs. Their
superintendent attributes that success to the staff recognizing that they can & must serve ALL students. They reached this conclusion when
hey realized separate resource rooms and programs outside general education were not closing achievement gaps! They then trained

LL teachers to teach ALL students & created a "do whatever it takes" approach. They had high expectations for ALL student groups &
became equally responsible for ALL students by sharing attributes in teacher evaluations. They required select lead teachers to attend
[SCESC Lead Teacher Collaborative Inquiry Networks & were expected to share new knowledge/insights gained from the events. High
expectations for ALL student groups & teacher collaborative networks have lifted ALL Fairless' Ohio report card grades! The results of the
early implementers & Fairless Local prompted the 31 superintendents (27 districts, 2 CTCs and 2 ESCs) to write this proposal, build
capacity and attain the same results.

=

iv. List the specific indicators that you will use to measure progress toward your desired outcome.

These should be measurable changes, not merely the accomplishment of tasks. Example: Teachers will each implement one new project using
new collaborative instructional skills, (indicates a change in the classroom) NOT;, teachers will be trained in collaborative instruction (which may or
may not result in change).

By 6/30/17, districts will create and begin implementing a district developed plan to include transformations in classroom core instruction
as well as in building infrastructures to support pro-active core instruction. Evidence of core instruction transformation in the district plan
and implementation would include: A goal will be developed, implemented and monitored through district observations for each of the
hree proficiencies of "High Expectations" teaching: 1) Motivating students by communicating a belief in the abilities of ALL students; 2)
Showing students how to achieve at high levels by making learning visible for ALL; 3) Convincing ALL students to exert the effort needed to
grow in their academic ability. Evidence of core infrastructure transformation in district plans and implementation will include: Goal(s) will
be developed, implemented & monitored that moves each district to proactive, asset based systems & structures. The action steps must
include establishing the non-negotiables for a proactive delivery system and a review of the district equity data as drivers to guide change
rom reactive to proactive infrastructures. The data derived from the equity audit must be used to make infrastructure changes that align to
he non-negotiables. By Spring 2017, each district will have at least 1 Student Academy team present their action research and community
project(s) based on community equity issue at the Student Academy Showcase. By Summer 2017, 2-3 districts with adequate growth on
gap closing goals will be studied & selected to highlight practices of greatest impact in a video documentary to be shared with districts that
did not meet the outcomes. The documentary will be completed Summer 2017. Fall 2016 to Spring 2017, pre/post surveys will be
completed by all educators, IHEs, student and community participants. The surveys will be studied by Summer 2017 to assess changes in
increased empathetic understanding of marginalized groups.

v. List and describe pertinent data points that you will use to measure student achievement, providing baseline data to be used for future
comparison.

\With particular focus on AMO student groups and other marginalized groups, we will: 1) Close the achievement gap for all student groups
in both reading and math by 3% per year or a total of 15% over the life of the grant (using 2015-16 data from State Report Card as the
baseline); 2) Increase the number of students earning a Remediation Free Score on ACT, or Ohio's 11th grade College Readiness Test, by
3% per year or a total of 15% over the life of the grant with particular focus on AMO student groups and other marginalized groups (using
data from the Spring 2017 administration as the baseline); 3) Increase the number of students graduating with industry credentials and/or
three or more hours of college credit with a grade of C or better by 3% per year or a total of 15% over the life of the grant (using 2015-16
data from State Report Card as the baseline); 4) Increase number of students going on to some form of higher education within 2 years of
graduation from high school by 3% per year or a total of 15% over the life of the grant. Districts with 90% or more will hold that percentage
(using data on the Class of 2016 from the National Clearinghouse's Student Tracker as the baseline); 5) Decrease the disability incident
rate by 1% per year or a total of 5% over the life of the grant. District with a disability incident rate under 10% or less will hold that percentage
(using 2015-16 data from State Report Card as the baseline).

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

Since 1993 we have used our lead teacher, curriculum specialists and principal networks to roll out a number of innovations and to
implement new standards as the rigor increased. The power of the networks is that we are able to recognize and correct problems as they
arise. In this case we have built the project proposal to fit what the early adopters told us-include students in the planning of the student




academies, share samples of implementation plans that work and continue to use the collaborative inquiry network created by the lead
eacher meetings. In this manner we hope to catch and fix implementation problems before we get to the evaluation. However, if the
analysis of the evaluation data tells us that we are not on track to meet the goals of the project, we will use the data to plan revisions. We

ill implement solutions using the district implementation teams, district coordinators, implementation coaches & lead
eacher/curriculum/principal networks. A relationship has been established with all three national speakers that will present at the initial
summer institute. Prior to agreeing to work with our early implementation team, the team had to undergo an intensive interview process
hat included providing evidence of sustainability for the work & knowledge the presenters would share. They were not interested in
investing time with our early implementers with no evidence of sustainability & ongoing commitment. The speakers have continued to
support, share, plan & answer questions by utilizing webinars, emails, and other communication tools. The speakers have helped to plan
his grant initiative and are willing to continue to foster the relationship. If evaluation data shows that we are not on track, we will have the
support of the speakers to help solve problems and continue to share what has worked in the districts that have had previous success,
such at Stoughton Area School District in Wisconsin.

M b. Spending reductions in the 5 year forecast

i. List the desired outcomes.
Examples: lowered facility cost as a result of transition to more efficient systems of heating and lighting, etc.; or cost savings due to transition from
textbook to digital resources for teaching.

Each of the 27 districts and our two Career Technical Centers that are included in this grant will realize a spending reduction in support
personnel costs and intervention materials costs as a result of transitioning from the reactive, deficits-based maginalizing instructional
model to a proactive, assets-based inclusive instructional model. This will move more students from a resource room instructional setting
to an included general education instructional setting. When the general education teacher, all intervention specialists, and support
personnel work together, all students will receive the support they need when they need it (during their first exposure to new core content)
instead of after they need it (after their first exposure to new content). When districts have transitioned to this model, they have been able to
reduce their cost because they don't need to duplicate materials for 2 classrooms and with multiple teachers supporting students as
needed, there has been a reduction in staffing.

ii. What assumptions must be true for this outcome to be realized?
Example: transition to "green energy" solutions produce financial efficiencies, etc.; or available digital resources are equivalent to or better than
previously purchased textbooks.

IAssumption: 1) Districts will embrace shifting from a reactive model which moved students to an intervention outside the general education
classroom to a proactive model that brings all teachers and experts to the students in the general education classroom; 2) Districts will
move the broad resources from the separate resource room to general education classroom.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

Fairless School District is the one school district of the 27 participating districts in this grant to receive an A for its AMO grade on its State
Report Card. The superintendent attributes that success to the staff recognizing that they can and must serve ALL students. He said that
they reached this conclusion when they realized resource rooms were not closing achievement gaps. They then trained ALL teachers to
teach ALL students and created a "do whatever it takes" approach. They transitioned away from resource rooms and have all staff working
together to support all students. They have been able to reduce their staff over time and realized savings and academic success.

iv. List the specific indicators that you will use to monitor progress toward your desired outcome.
These should be specific dollar savings amounts. THESE MUST MATCH THE COST SAVINGS AS PROJECTED IN THE FINANCIAL IMPACT
TABLE (FIT).

1) Reduction in the salaries and wages of support staff services by one full time equivalent staff member (each district used their
contracted amount for such positions); 2) Reduction in fringe benefits of support staff services by one full time equivalent staff member
(each district used their contracted amount for such positions); 3) Reduction in intervention supplies and materials costs of $1,000 for each
school under 2,500 students and by $2,000 for districts with 2,500 or more students. The above reduction will result in over $3.3 million in
savings for our 27 districts and two Career Technical Centers over the five year period of the grant.

v. List and describe pertinent data points that you will use to measure spending reductions, providing baseline data to be used for future
comparison.

FY16 school year will serve as baseline data personnel costs and related fringe for district personnel. We will use the district Financial
Impact Tables to review our data points and then to monitor progress toward our goal.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

If the evaluation data tells us that we are not on track to meet our outcomes, we will use the data to target the areas for our revision efforts.
\We will implement solutions using the district implementation teams, district coordinators, implementation coaches & lead
teacher/curriculum/principal networks. A relationship has been established with all three national speakers that will present at the initial
summer institute. Prior to agreeing to work with our early implementation team, the team had to undergo an intensive interview process
that included providing evidence of sustainability for the work & knowledge the presenters would share. They were not interested in
investing time with our early implementers with no evidence of sustainability & ongoing commitment. The speakers have continued to
support, share, plan & answer questions by utilizing webinars, emails, and other communication tools. The speakers have helped to plan
his grant initiative and are willing to continue to foster the relationship. If evaluation data shows that we are not on track, we will have the
support of the speakers to help solve problems and continue to share what has worked in the districts that have had previous success,
such at Stoughton Area School District in Wisconsin. Additionally, there most likely would be districts within our consortium that do meet the
outcomes. In those districts, we will analyze what practices had the greatest impact and then apply those practices to our districts that did
not meet the outcomes.

™ c. Utilization of a greater share of resources in the classroom




i. List the desired outcomes.
Example: change the ratio of leadership time spent in response to discipline issues to the time available for curricular leadership.

IAll staff and resources will move from separate often more expensive programs and locations to the support ALL students in the general
education classroom. Human resources will be joined in their efforts to plan and support all students in the general education classroom
ladding expertise to the classroom. The resources that were previously purchased for separate education locations will be shifted to the
general education classroom. The resources that were often previously only available for some students will be available for them and any
other student who may need them as well.

ii. What assumptions must be true for this outcome to be realized?
Examples: improvements to school and classroom climate will result in fewer disciplinary instances allowing leadership to devote more time to
curricular oversight.

IAssumptions: Districts will shift from providing separate often duplicated resources for students to include more staff, students, and
resources in the general education classroom.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

Fairless School District is the one school district of the 29 participating in this grant to receive an A for AMO's. The superintendent attributes
that success to the staff recognition that they can and must serve ALL students. He said that they reached this conclusion when they
realized resource rooms were not closing achievement gaps. They then trained ALL teachers to teach ALL students and created a "do
whatever it takes" approach. They transitioned away from resource rooms and have all staff working together to support all students. The
Fairless staff has shared that the general education teachers have been trained in the use of specialized materials that were previously
reserved for separate programs outside of the general education classroom. Having all experts and materials available for all students has
helped everyone succeed and close the achievement gap.

iv. Please provide the most recent instructional spending percentage (from the annual Ohio School Report Card) and discuss any impact you
anticipate as a result of this project.
Note: this is the preferred indictor for this goal.

Below we have listed the instructional spending percents from the 2013 - 14 Ohio State Report Cards for our grant participants: Alliance
69.5%, Ashland City 70.2%, Brown 65.5%, Canton City 67.3%, Canton Local 69.5%, Dalton 67.8%, Fairless 64.9%, Green Summit 71.6%,
Green Wayne 68.1%, Jackson 69.2%, Lake 70.1%, Louisville 68.1%, Marlington 66.4%, Massillon 66.7%, Minerva 66.3%, North Canton
69.0%, Northwest 61.7%, Orrville 71.1%, Osnaburg 66.1%, Perry 69.8%, Plain 66.1%, RG Drage Career Technical Center 70.6%, Rittman
69.5%, Sandy Valley 64.2%, Southeast 68.9%, Strasburg-Franklin 66.4%, Tuslaw 66.7%, Wayne County Career Technical Center 64.1%,
\Wooster City 69.7% We will use these figures as our baseline and track the growth of classroom/instructional focused expenditures over
the life of the grant.

v. List any additional indicators that you will use to monitor progress toward your desired outcome. Provide baseline data if available.
These should be specific outcomes, not just the accomplishment of tasks. Example: fewer instances of playground fighting.

IAdditional indicator: Special Education State Performance Plan (SPP) Least Restrictive Environment (LRE) data. The State has determined
that students should be educated at least 80% of their school day in the general education classroom. The FY14 SPP data show that the
districts are moving toward that target, but have not reached it. The SPP and LRE data will be important data for us to monitor for our
consortium grant participants as it will show whether or not we are progressing toward educating more students in the general education
setting, and thus, creating fewer marginalized students.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

If the evaluation data tells us that we are not on track to meet our outcomes, we will use the data to target the areas for our revision efforts.
\We will implement solutions using the district implementation teams, district coordinators, implementation coaches & lead
teacher/curriculum/principal networks. A relationship has been established with all three national speakers that will present at the initial
summer institute. Prior to agreeing to work with our early implementation team, the team had to undergo an intensive interview process
that included providing evidence of sustainability for the work & knowledge the presenters would share. They were not interested in
investing time with our early implementers with no evidence of sustainability & ongoing commitment. The speakers have continued to
support, share, plan & answer questions by utilizing webinars, emails, and other communication tools. The speakers have helped to plan
his grant initiative and are willing to continue to foster the relationship. If evaluation data shows that we are not on track, we will have the
support of the speakers to help solve problems and continue to share what has worked in the districts that have had previous success,
such at Stoughton Area School District in Wisconsin. Additionally, there most likely would be districts within our consortium that do meet the
outcomes. In those districts, we will analyze what practices had the greatest impact and then apply those practices to our districts that did
not meet the outcomes.

M 4. Implementing a shared services delivery model

i. List the desired outcomes.
Examples: increase in quality and quantity of employment applications to districts; greater efficiency in delivery of transportation services, etc.

The Stark County ESC, Tri-County ESC, State Support Team 9, District Leaders, Higher Education faculty and community partners have
collaboratively designed this project with the intent to maximize the expertise and resources across the region to train teams from every
district, build district capacity, and on-going team and social justice coordinator support. The Institutes, ongoing webinars and face-to-face
technical assistances by ESC and SST trainers embraces a shared services model among all participants.

ii. What assumptions must be true for this outcome to be realized?
Example: neighboring districts have overlapping needs in administrative areas that can be combined to create efficiencies.

1) The State Support Team, SCESC and Tri County ESC will continue host the Institutes, continue the Superintendent, lead teacher,
principal, curriculum and special education directors networks; and 2) The State Support Team, SCESC and Tri County ESC will start a
new Social Justice Coordinators Network as a part of this project.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, data analysis etc), or how these are well-supported




by the literature.

Five districts sent teams of participants to a 3-day conference entitled "Leading for Social Justice Institute: Ensuring ALL Students are
Supported" in June 2015 sponsored by writers of this grant. These early implementers shared that it was very beneficial to have access to
exemplary district implementation plans to use as models with participating school districts. The pilot districts are sharing good, proactive
delivery models in the context of the pilot school. When educators & administrators see the impact of the proactive models, they are
motivated to produce their own products & have requested a similar opportunity. As a result, this plan contains a process for creating
proactive district implementation plans & video models of high expectation teaching to be shared by the participating districts for further
collaboration/networking. The early implementers & pilot districts also discussed the need for creating facilitator toolkits that will make the
training task easier for future implementation teams. The kits will include: lesson modules with templates for creating implementation
plans and model videos. Since 1993 the Stark County ESC leaders have used our lead teacher, curriculum specialists, special education
director and principal networks to roll out a number of innovations and to implement new standards as the rigor increased. The work of the
networks is powerful and has been focused on sharing best practice and specific training for lead teachers to share with all teachers. The
main goal of the Lead Teacher Program is to develop teacher leaders in order to support district teachers & administrators. The lead
teacher expectations include attending all county lead meetings, share lead teacher meeting information with content staff after each
meeting, inform administrators of important lead teacher information & collaborate with other county lead teachers during meetings. The
power of the networks is that we are able to share ideas and innovations as well as keep one another informed regarding changes on the
horizon. There were over 500 teachers at the August Lead Teacher network, showing the value and capacity building that these sessions
offer.

iv. List the specific indicators that you will use to monitor progress toward your desired outcomes.
These should be measureable changes, not the accomplishment of tasks.
Example: consolidation of transportation services between two districts.

Indicators: 1) Summer 2016 and Summer 2017 Institutes planned, implemented and attended by all participant districts; 2) Continuation of
Superintendent, lead teacher, principal, curriculum and special education directors networks; 3) Begin Social Justice Coordinators Network

v. List and describe pertinent data points that you will use to evaluate the success of your efforts, providing baseline data to be used for future
comparison.
Example: change in the number of school buses or miles travelled.

Evidence will be: 1) Institute brochure and attendance sign in sheets for the institute showing teams from every district; 2) Agendas and
attendance sign in sheets from the network meetings; 3) Agendas and attendance sign in sheets from new social justice coordinators
network; 4) LIVEBINDER on ESC and SST website of High Expectation Teaching Model lessons and sample district action plans.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

If the evaluation data shows that we are not on track to meet our outcomes, we will use the data to target the areas for our revision efforts.
\We will implement solutions using the district implementation teams, district coordinators, implementation coaches & lead
teacher/curriculum/principal networks. A relationship has been established with all three national speakers that will present at the initial
summer institute. Prior to agreeing to work with our early implementation team, the team had to undergo an intensive interview process
that included providing evidence of sustainability for the work & knowledge the presenters would share. They were not interested in
investing time with our early implementers with no evidence of sustainability & ongoing commitment. The speakers have continued to
support, share, plan & answer questions by utilizing webinars, emails, and other communication tools. The speakers have helped to plan
his grant initiative and are willing to continue to foster the relationship. If evaluation data shows that we are not on track, we will have the
support of the speakers to help solve problems and continue to share what has worked in the districts that have had previous success,
such at Stoughton Area School District in Wisconsin. Additionally, there most likely would be districts within our consortium that do meet the
outcomes. In those districts, we will analyze what practices had the greatest impact and then apply those practices to our districts that did
not meet the outcomes.

10. Which of the following best describes the proposed project? - (Select one)

I” a. New - Never before implemented

= p. Existing - Never implemented in your community school or school district but proven successful in other educational environments
= .. Replication - Expansion or new implementation of a previous Straight A Project

M 4. Mixed Concept - Incorporates new and existing elements

I™ e. Established - Elevating or expanding an effective program that is already implemented in your district, school or consortia partnership

C) BUDGET AND SUSTAINABILITY

11. Financial Information: - All applicants must enter or upload the following supporting information. The information in these documents must
correspond to your responses in questions 12-19.

a. Enter a project budget in CCIP (by clicking the link below)
Enter Budget
b. If applicable, upload the Consortium Budget Worksheet (by clicking the Upload Documents link below)

c. Upload the Financial Impact Table (by clicking the Upload Documents link below)

Upload Documents




The project budget is entered directly in CCIP. For consortia, this project budget must reflect the information provided by the applicant in the
Consortium Budget Worksheet. Directions for the Financial Impact Table are located on the first tab of the workbook. Applicants must submit one
Financial Impact Table with each application. For consortium applications, please add additional sheets instead of submitting separate Financial
Impact Tables.

499,242.00 12. What is the amount of this grant request?

13. Provide a brief narrative explanation of the overall budget.
Responses should provide a rationale and evidence for each of the budget items and associated costs outlined in the project budget. In no case should
the total projected expenses in the budget narrative exceed the total project costs in the budget grid.

The total project will cost $499,242. The budget monies will be spent in the following nine areas: 1) Social Justice Planning Team to include:
*Project Manager Position (Spring 2016-Summer 2017) who will coordinate grant activities during the Implementation period only with a salary
of $70K in addition to benefits (35% x $70K) totaling $24,500 *The Program Management Team, who will coordinate specific aspects of the
grant and will consist of stipends during the implementation period only for: --Student Leadership Coordinator at $5K (10 days) --Lead Teacher
Coordinators at $20K --Higher Education Coordinator at $5K --Parents and Community Coordinator at $5K --2 Implementation Coaches at $20K
each ($40K total) 2) District Social Justice activities will be planned for the implementation period only, Spring 2016-Summer 2017. 29 districts
will coordinate district and building activities at a cost of $2500 per district totaling $72,500. 3) Social Justice Institute 1 for 3 days will take place
in July/August 2016: *Speaker for day 1 will cost $7K, speaker for days 2 and 3 will be allotted $4K each (total speaker fees of $15,000) * Facility
fees of $1500. *The 29 districts will have 8 participants each x 3 days x $75 per person for meeting expenses & materials (book, videos, module
cost, etc.) equaling $52,500. 4) Social Justice Institute 2 for 3 days is planned for June, 2017: *Speaker for day 1 will be the program manager at
no cost, speaker for days 2 and 3 will be allotted $4K each (total speaker fees of $8,000) *All other expenses will be the same as Institute 1 in
July/August 2016 (see above) 5) Academic & Summer Activities will include 8 sessions lasting 2.5 hours each. *The budget allotted is $8K
which includes 2 IHE presenters and 2 local presenters per session *Materials and other meeting costs will total $100 per session ($800 total)
6) 8 educators will attend the National Social Justice Conference - total cost for travel, registration, hotel and food is $25K. 7) A 3-day Social
Justice Student Leadership Academy will be developed for grades 6-12 students. The event will include introduction to a social justice student
day, a parent/student evening program, a student social action planning day, and a student social justice in action day for work in the
communities. 29 districts will send 6 students equaling 174 students per day. *Budget will include transportation for 100 students at $3 per
student x 3 days and 50 parents at $3 per parent for one day using SARTA (total $1050), *meeting expenses and materials - 174 students x
$25/student x 3 days = $13,050, *keynote speaker fee for 2 days - $8K, *10 presenters x $50/hour x 10 hours x 3 days = $15K, *student
chaperone stipends - 15 chaperones x $100/day x 3 days = $4500. 8) The communication and marketing of the initiative will include promoting
grant activities to all stakeholders, plus toolkit creation for social justice facilitators and coaches with a budget of $18K. 9) We have also
budgeted 3% for the grant's lead agent ($13,842), the Stark County ESC for administrative fees and $24K for the grant evaluator, Stark Education
Partnership.

14. Please provide an estimate of the total costs associated with maintaining this program through each of the five years following the initial grant
implementation year (sustainability costs). This is the sum of expenditures from Section A of the Financial Impact Table.

44,500.00 a. Sustainability Year 1
44,996.00 b. Sustainability Year 2
45,445.00 c. Sustainability Year 3
45,900.00 d. Sustainability Year 4
46,359.00 e. Sustainability Year 5

15. Please provide a narrative explanation of sustainability costs.

Sustainability costs include any ongoing spending related to the grant project after June 30, 2017. Examples of sustainability costs include annual
professional development, staffing costs, equipment maintenance, and software license agreements. To every extent possible, rationale for the specific
amounts given should be outlined. The costs outlined in this narrative section should be consistent and verified by the financial documentation
submitted and explained in the Financial Impact Table. If the project does not have sustainability costs, applicants should explain why.

The sustainability costs will pay approximately 24 days/year for 3 ESC consultants to support the creation of the new Social Justice Lead
Teacher Network, the continued work of the existing lead teacher networks, and the ongoing coaching and PD to district Social Justice teams.
The SCESC has been building the lead teacher, curriculum & special education directors, principal networks since 1993 when we received the
first in a series of three multi-million National Science Foundation grants. Starting with a science lead teacher network, a math teacher leader
network was added and then without any additional funding, the districts added and paid for the ELA and Social Studies networks. When the
funding for the NSF grants ended, these lead teacher groups continued. The number of groups has increased to 19 and many more participants
are helping to sustain & carry this work back to the districts in each of the various content areas as well as position areas (ie, lead counselor,
spec ed and gifted lead teacher networks). This year, over 500 educators attended the combined networks September kickoff meeting with
speakers paid for using SST9 funds. The networks' work is powerful and has focused on sharing best practice and specific training for lead
teachers to share with all teachers. The main goal is to develop teacher leaders to help support district teachers & administrators. The lead
teacher expectations include attending all ESC lead meetings and share meeting information with content staff in their districts, inform
ladministrators of important lead teacher information & collaborate with other county lead teachers during meetings. We discovered that
continuing the networks was necessary because many lead teachers seek positions as principals and curriculum directors & new lead
teachers must then be trained to take the place of those who are promoted to these leadership positions. There is no funding provided in this
grant for the networks. The additional school districts participating in this grant from the Tri-County ESC have agreed to attend the network
meetings in the grant year and in the sustainable years. No funding is provided in the grant for this expansion of the existing networks. The Stark
ESC has committed to creating & funding a new lead teacher network (#20) for Social Justice leaders. Funds will also be committed by SST9 to
continue the summer institutes & the Stark ESC to continue facilitation of lead teacher networks. The program management team, curriculum
specialists, lead teachers, and implementation teams will eventually lead the summer institutes after the grant expires. The grant will allow for
lopportunities to gain knowledge & experience to build the capacity to lead future institutes as well as additional grant program activities (student
academies, lead networks, community projects, etc) Relationships created with local IHE's during the grant implementation will help to bridge
future partnerships & collaboration for community based project requirements for high school graduation & under grad work (with particular




focus in pre-service education) as well as those created by the student academies during the Social Justice In Action work. Collaboration with
additional SSTs accounted for the early implementers summer institute. The relationship and partnership with these SSTs could help to sustain
future work & institutes. The hope is for future replications, networks, & collaborations on a much larger scale. The grant's work, combined with
previously established programs, will build internal sustainability for moving the grant work forward into the future. Therefore, since closing the
achievement gap and ensuring that all students graduate college and career ready is the primary work of the districts and their support systems,
ESCs and SSTs, therefore, there will not be additional costs for sustainability beyond their current commitment to the networks that they have
been supporting for decades.

100 16. What percentage of these costs will be met through cost savings achieved through implementation of the program?

Total cost savings from section B of the Financial Impact Table divided by total sustainability cost from section A of the Financial Impact Table. If the
calculated amount is greater than 100, enter 100 here.

17. Please explain how these cost savings will be derived from the program.

Applicants who selected spending reductions in the five-year forecast as a goal must identify those expected savings in questions 16 and 17. All
spending reductions must be verifiable, permanent, and credible. Explanation of savings must be specific as to staff counts; salary/benefits; equipment
costs, efc.

Implementation of this grant will generate cost savings for both the Stark County ESC general budget (identified in question 16 and as
purchased services cost reductions for FY 18-22 in section B of 3rd tab of the uploaded Financial Impact Tables document) and the general
budgets for each of the 27 districts and two CTC's affiliated with the Stark County and Tri-County ESC's who are participating in this grant
(identified in section B as operational cost savings in FY 20-22 in each of the district or CTC tabs of the uploaded Financial Impact Tables
document). Cost savings to the Stark ESC will result in the Stark ESC being able to plan, host, and facilitate their own Social Justice Institutes in
leach of FY 18-22 at a reduced cost after partnering during FY17 with the three national social justice experts (Dr. Elise Frattura, Dr. Shannon
Chavez-Correll and Jonathan Saphier). The costs will be reduced due to the fact that after the partnership, the Stark County ESC will have its
lown expertise to plan and facilitate their own Institutes without relying on the national experts to help facilitate the event each year. The cost
savings that will be realized by the 27 districts and two CTCs is based on data from Stoughton Area School District in Wisconsin, which
implemented inclusive proactive teaching approaches through a partnership with Dr. Elise Frattura (one of the three national experts who will be
a consultant to our program). In Stoughton, the percent of students who had IEP's decreased from 18.7% to 9.1% over a six-year period. Such a
reduction in students needing special education services in our 27 districts and two CTCs will allow districts to reduce their amount of support
staffs, and thus, reduce their salaries and benefits costs. They will also be able to reduce the funds spent on intervention materials/supplies.
\We calculated our savings over a five-year period by indicating that each of our 27 districts and 2 CTCs would reduce their salaries and benefits
lexpenses by one support staff member based on their local costs. We calculated materials/supplies spending reductions using a reduction of
$1,000 for districts/CTCs with less than 2,500 ADM and a reduction of $2,000 for districts/CTCs with more than 2,500 ADM. We believe it will
take the implementation year (FY17) and the next two years (FY 18-19) to establish these new practices and mindsets. Therefore, with each of
our 29 entities reducing their support staffs by one member and reducing intervention materials/supplies beginning in FY20, they would realize
three total years (FY 20-22) savings. These savings result in approximately $1.1 million per year for a total savings of approximately $3.3 million
over the grant period. Some of the larger districts in our consortium may end up reducing by more than one support staff member. If this
happens, then our consortium will realize more than the projected $3.3 million dollars in cost savings because the Stark ESC/SST9 will absorb
the sustainability costs associated with maintaining the support networks and district implementation teams as well as the social justice
coordinator network during the sustainability years. This work will be incorporated into the already existing lead teacher networks, curriculum
directors networks, practicing principal networks, and ongoing work of the Stark County ESC and SST9 consultants, this $3.3 million is a true
cost reduction that can be realized by consortium districts.

0 18. What percentage of sustainability costs will be met through reallocation of savings from elsewhere in the general budget?

Total reallocation from section C of the Financial Impact Table divided by total sustainability cost from section A of the Financial Impact Table
Note: the responses to questions 16 and 18 must total 100%

19. Please explain the source of these reallocated funds.
Reallocation of funds implies that a reduction has been made elsewhere in the budget. Straight A encourages projects to determine up front what can be
replaced in order to ensure the life of the innovative project.

Our answer to question #18 above is 0% due to the fact that the Stark County ESC, Region 9 State Support Team, the affiliated districts, and the
two Career Technical Centers are NOT reallocating any funds from elsewhere in their general budgets in order to sustain the work of the grant
beyond the implementation year.

D) IMPLEMENTATION

20. Please provide a brief description of the team or individuals responsible for the implementation of this project, including other consortium
members or partners.

This response should include a list of qualifications for the applicant and others associated with the grant. Please list key personnel only. If the
application is for a consortium or a partnership, the lead should provide information on its ability to manage the grant in an effective and efficient
manner. Include the partner/consortium members' qualifications, skills and experience with innovative project implementation and projects of similar
scope.

Enter Implementation Key Personnel information by clicking the link below:

Add Implementation - Key Personnel

For Questions 21-23 please describe each phase of your project including its timeline, and scope of work.

A complete response to these questions will demonstrate awareness of the context in which the project will be implemented and the time it will take to




implement the project with fidelity. A strong plan for implementing, communicating and coordinating the project should be apparent, including
coordination and communication in and amongst members of the consortium or partnership (if applicable). Not every specific action step need be
included, but the outline of the major steps should demonstrate a thoughtful plan for achieving the goals of the project. The timeline should reflect
significant and important milestones in an appropriate time frame.

21. Planning

a. Date RangeOctober 2015 to January 29, 2016

b. Scope of activities - include all specific completion benchmarks.

Oct 2015: Grant design team developed with representatives from all grant stakeholders Oct-Nov 2015: Grant design team develops following
scope of activities: *PMT members attend July 2016 National Institute on Leadership for Social Justice, Univ. of Wisconsin/Madison; *3-day
Summer 2016 & 2017 Leadership for Social Justice Institutes for participating district and IHE teams. Institutes will feature national trainers
Drs. Elise Frattura (Integrated Comprehensive Systems) and Shannon Chavez-Korrell (Resilience, Identity, Group Dynamics), Univ. of
isconsin; & Dr. Jonathan Saphier, founder/president of Research for Better Teaching, Inc. (High Expectations Teaching Model); *School-

ear follow-up webinars/coaching for District Implementation Teams in carrying out action plans; *On-site monitoring and coaching by/for
District Social Justice Coordinators & Implementation Teams; *Two 3-day Student Social Justice Academies (one per ESC) featuring Dr.
Chavez-Korrell and area social justice presenters. Student teams will represent naturally proportioned student groups from each district.
Content will include identity, group dynamics, equity appreciation activities, community action research, Social Justice In Action Days, and
county-wide Social Justice Academy Showcases. IHE participants will rotate hosting one-day Academy sessions. Follow-up in-district
coaching/support provided by District Student Team Coordinator; *Integration of socially just practices in Lead Teacher, Principal, Curriculum
& Special Ed Directors' existing networks; *IHE leadership/participation in Institutes, Student Academies, & coaching/support activities, and *6
Parent and Community work sessions focusing on identity, socially just practices and community impact. October - November 2015: Official
presenter and stakeholder buy-in gained for all grant components above. December 2015 - January 2016: Complete implementation and
preparation details of all grant activities above

22. Implementation(grant funded start-up activities)
a. Date RangeJanuary 29, 2016 to June 30, 2017

b. Scope of activities - include all specific completion benchmarks

2016 ACTIVITIES: *Jan 29: Grant awarded; Notify participants. *Feb 1: Appoint Project Manager (PM), Program Management Team (PMT),
Implementation Coaches (ICs); detail out program implementation schedule. *Feb 8: Districts submit Implementation and Student Team
Coordinator names/info. IHEs provide same for Student Academy site coordinators. *Feb 22: Ongoing planning of Summer Institute, Student
IAcademies, Parent/Community Series, and in-district implementation activities begins. *March: Create grant monitoring calendar for all
levidence: participant pre-/post-surveys, training/ coaching evaluations, equity data, infrastructure and instructional implementation, & student
achievement/gap data. Send out Institute invitations. April-May: Confirm Institute participants. Continue program implementation. *June:
Districts submit Student Academy and Parent Session participant names/contact info. Send out invitations to area organizations, law
enforcement and governmental entities. *July: PMT attends National Institute. Confirm Student Academy & Parent/Community Session
participants. *Aug: Conduct Summer Institute. Continue program implementation. *Aug-Dec: Conduct Student Academies and Parent and
Community Sessions. Conduct regional- and district-level implementation training/coaching program activities. *Oct 1: Submit initial
levaluation report. *Oct: PMT analyzes initial evaluation results; reflects on findings with stakeholder leadership. *Nov: PMT makes necessary
adjustments to program implementation based on initial evaluation results. 2017 ACTIVITIES: *Jan-June: Continue Student Academies and
Parent and Community Sessions. Continue regional- and district-level implementation training/coaching program activities. *Feb-May:
Repeat plans for second Summer Institute, Student Academies and Parent and Community Sessions. *June: Conduct 2nd Summer Institute.
Complete final evaluation report. Reflect on findings with stakeholder leadership for adjustment in sustainability years.

23. Programmatic Sustainability (years following implementation, including institutionalization of program, evaluation and communication of program
outcomes)

a. Date RangedJuly 1, 2017 to June 30, 2022

b. Scope of activities - include all specific completion benchmarks

Stark and Tri-county ESCs and SST9 continue integrating program implementation, including coaching/coordination services, within existing
ocus work of closing all student gaps. These partners, with 29 grant entity implementation teams, and additional partnering districts and/or
ISSTs, ensure sustained integration of equitable, socially just practices with fidelity in districts, IHEs and throughout community with activities
below: *SUMMERS 2017-2022: Provide Institutes for additional IHE and district staff with tools and strategies to continue support of assets-
based, proactive core instruction delivery systems. Show "All In: High Expectations for All" documentary video of grant successes at Institutes,

cademies, lead networks, IHE and parent/community events for sustainability purposes. *FALLS/SPRINGS 2017-2022: All stakeholders will
evaluate implementation goals status as determined by timely grant monitoring calendar evidence/data points during superintendent,
curriculum and special education director, lead teacher and principal networks. Monitored data include participant pre-/post-surveys,
raining/coaching evaluations, equity data, infrastructure and instructional implementation, and student achievement/gap data. *SCHOOL

EARS 2017-2022: Implement remaining grant Strand components utilizing successes realized each year: 1) Successful growth districts
share their "promising practices" for gap closure in networks and trainings. District implementation coordinators oversee onsite
coaching/accountability for commitment to district action plan/time lines. 2) Additional teams participate in year-long Student Social Justice

cademies, building on prior teams' action plans. Deepen involvement with partnering IHEs. 3) Expand Parent/Community Series to further
impact integrated efforts among community organizations, law enforcement and governmental agencies.

E) SUBSTANTIAL IMPACT AND LASTING VALUE

24. Describe the expected changes to the instructional and/or organizational practices in your institution.




The response should illustrate the critical instructional and/or organizational changes that will result from implementation of the grant and the impact
of these changes. These changes can include permanent changes to current district processes, new processes that will be incorporated or the
removal of redundant processes. The response may also outline the expected change in behaviors of individuals (changes to classroom practice,
collaboration across district boundaries, changes to a typical work day for specific staff members, etc.). The expected changes should be realistic and
significant in moving the institution forward.

Please enter your response below:
s a result of this grant, there will be lasting changes in the participating schools. Not only will the achievement gaps be closed, the students
ill believe that they can achieve and they will try new opportunities as presented. Instead of selecting only some to succeed, now all will be
selected and served in inclusive classrooms where the strengths of all are recognized and moved forward. All classrooms will be using
current research and high expectations for all students and will be: * Implementing Ohio's Learning Standards for ALL students using the
High Expectation Teaching Strategies from the training is services and supports as needed; In a letter/ "significant guidance document"-
dated Nov. 16, 2015 from Melody Musgrove, Director of Office of Special Education Programs, sent to all state Departments of Education from
he US Department of Education-Office of Special Education and Rehabilitative Services "Ensuring that all children, including children with
disabilities, are held to rigorous academic standards and high expectations and have meaningful access to a State's academic content
standards, we write to clarify that an individualized education program (IEP) for an eligible child with a disability under the Individuals with
Disabilities Education Act (IDEA) must be aligned with the State's academic content standards for the grade in which the child is enrolled.
Research has demonstrated that children with disabilities who struggle in reading and mathematics can successfully learn grade-level
content and make significant academic progress when appropriate instruction, services and supports are provided." -
ww.whitehouse.gov/sites/default/files/omb/fedreg/2007/012507_good_guidance.pdf. *Changing the organization of our classrooms through
he implementation of social justice strategies or "integrated comprehensive services." (see Frattura and Capper. 2007. Leading for Social
ustice. Corwin Press. Thousand Oaks, CA). *Using the Shannon Chavez-Korell strategies for developing resilience, identity development,
and cultural strengths in all students in every classroom (see the work of Shannon Chavez-Korell @ http://uwm.edu/education/people/chavez-
korell-shannon/). *All schools will be instituting the collaborative inquiry strategy recommended by Jonathan Saphier (see videos at Research
or Better Schools, http://rbteach.com/about-rbt).

25. Please provide the name and contact information for the person and/or organization who will oversee the evaluation of this project.

Projects may be evaluated either internally or externally. However, evaluation must be ongoing throughout the entire period of sustainability and have
the capacity to provide the Ohio Department of Education with clear metrics related to each selected goal.

Please enter your response below:
Stark Education Partnership Teresa Purses Ed. D., President 400 Market Ave N, Suite B Canton, OH 44702 Phone: (330) 452-0829 email:
septpurses@gmail.com Stark Education Partnership Website: http://www.edpartner.org/

26. Describe the overall plan for evaluation, including plans for data collection, underlying research rationale, measurement timelines and methods
of analysis.

This plan should include the methodology for measuring all of the project outcomes. Applicants should make sure to outline quantitative approaches
to assess progress and measure the overall impact of the project proposal. The response should provide a clear outline of the methods, process,
timelines and data requirements for the final analysis of the project's progress, success or shortfall. The applicant should provide information on how
the lessons learned from the project can and will be shared with other education providers in Ohio. Note: A complete and comprehensive version of
the evaluation plan must be submitted to ODE by all selected projects.

By October of each year (the Grant implementation year and the five Sustainability years) the Stark Education Partnership will write an

evaluation report to be sent to the participants and the Ohio Department of Education. The baseline year (the implementation year) will

contain reports on the surveys of the institutes and the student academy participants, as well as baseline reports on the following research
questions resulting from the outcomes, which will be answered by looking at the data from each participating school district and CTC and

also by looking at the data for the entire consortium group. RESEARCH QUESTIONS WILL BE: 1) Did the achievement gap for all student

groups in reading and in math decrease by 3% per year or a total of 15% over the life of the grant? (State data for each of the school districts

will be used to answer this question); 2) Did the number of students earning a Remediation Free Score on ACT, or Ohio's 11th grade College
Readiness test, increase by 3% per year or a total of 15% over the life of the grant? (ACT data or data from the 11th grade administration of

Ohio's College and Career Readiness Test for each of the school districts will be used to answer this question); 3) Did the students

graduating with industry credentials and/or at least three hours of college credit with a grade of C or better increase by 3% per year or a total of

15% over the life of the grant? (State data for each of the school districts will be used to answer this question); 4) Did the number of students

going on to some form of higher education within 2 years of graduation from high school increase by 3% per year or a total of 15% over the life

of the grant? (This data will come from the National Clearing House's Student Tracker). The Institutes and the Student Academy will be

evaluated with surveys designed by the implementation team and completed by the participants at the conclusion of the institute and the

Student Academy. The research question to be answered by the administration of these surveys is as follows: Have the participants changed

their perceptions about the capacity of all students to graduate from high school and complete the graduation process with an industry

certificate or college credits and enroll in college? METHODOLOGY: For all of the research questions listed above, the data will be analyzed

by the Stark Education Partnership Vice-President for Research providing descriptive statistics including frequency tables and cross-tabs.
Qualitative statistics will be used to identify emerging patterns and to determine the significance of the outcomes. SHARING LESSONS

LEARNED: The annual evaluation report will be posted on the participating school district, CTC & ESC websites. Presentations will be made
during the six years of the grant at Ohio School Board meetings as well as Straight A Grant recipients.

27. Please describe the likelihood that this project, if successful, can be scaled-up, expanded and/or replicated. Include a description of potential
replications both within the district or collaborative group, as well as an estimation of the probability that this solution will prove useful to others.
Discuss the possibility of publications, etc., to make others aware of what has been learned in this project.

The response should provide an explanation of the time and effort it would take to implement the project in another district, as well as any plans to
share lessons learned with other districts. To every extent possible, applicants should outline how this project can become part of a model so that
other districts across the state can take advantage of the learnings from this proposed innovative project. If there is a plan to increase the scale and




scope of the project within the district or consortium, it should be noted here.

e believe that as the participating school districts successfully eliminate achievement gaps and provide additional opportunities for all
students, other school districts not involved in this project will want to do similar work. We make this judgment because that was the
response of 30 Superintendents to the success of the work at Fairless Local Schools. They said, "Yes, we want to be a part of this." It did not
matter what the classification of the district or the size of the district, the response was still, "Yes." We will publish the contents of the

acilitators kits as well as sharing the social justice lesson plans on the websites of the 2 ESC's involved in this project-Tri-C and Stark
County. We understand that replicating this project will take two to three years to see significant resolution of achievement gaps, but we
believe that other districts will want to invest the time to get that outcome.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the
evaluation time frame. The Governing Board of the Straight A Fund reserves the right to conduct an evaluation of the project and request additional
information in the form of data, surveys, interviews, focus groups and other related data on behalf of the General Assembly, Governor and other
interested parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant, and any or all identified consortium members or partners, that all supporting documents
contain information approved by a relevant executive board or its equivalent and to abide by all assurances outlined in the Straight A Assurances
(available in the document library section of the CCIP).

[Joseph Chaddock Superintendent Stark County Educational Service Center 2100 38th St. NW Canton, OH 44709 Phone: 330-492-8136 ext.
1350 email: joe.chaddock@email.sparcc.org Martin Bowe Assistant Superintendent Stark County Educational Service Center 2100 38th St. NW
Canton, OH 44709 Phone: 330-492-8136 ext. 2254 email: marty.bowe@email.sparcc.org
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Consortium Contacts

Telephone Email Address Organization Address Delete
Number Name Contact

525 7th St NE, North

Michael Hartenstein 330-497- hartensteinm@northcantonschools.org North Qanton 044503 Canton, OH, 44720-
5600 City
2012
330-828- . PO Box 514, Dalton,
James Saxer 2067 ditn_jsaxer@tccsa.net Dalton Local 050542 OH, 44618-0514
330-669- PO Box 438,
Judith Robinson gren_judy@tccsa.net Green Local 050559 Smithville, OH, 44677-
3921
0438
330-821- 200 Glamorgan St,
Jeffrey Talbert 2100 talbertje@alliancecityschools.org Alliance City 043497 Alliance, OH, 44601-
2946
518 W Prospect St,
Kip Crain 330-669 kcrain@wescc.org Wayne County 51744 Smithville, OH, 44677-
7000 JVSD
9672
. 330-896- I PO Box 218, Green,
Jeff Miller 7505 millerjeff@greenlocalschools.org Green Local 050013 OH, 44232-0218
2800 Richville Dr SE,
Dan Murphy 330-832- daniel.murphy@rgdrage.org Stark County 05506 Massillon, OH, 44646-
1591 Area
9480
330-608- 9048 Dover Rd, Apple
James Ritchie orvl_ritchie@tccsa.net Southeast Local 050583  Creek, OH, 44606-
3001
9408
140 N Bodmer Ave
. 330-878- . . Strasburg- ’
Cindy Brown 5571 cindy.brown@strasburgtigers.org Franklin Local 050294 Strasburghggl, 44680-
330-830- 930 17th St NE,
Rik Goodright 3902 rgoodright@massillon.sparcc.org Massillon City 044354 Massillon, OH, 44646-
4853
419-289- . . PO Box 160, Ashland,
Douglas Marrah 1117 domarrah@ashlandcityschools.org Ashland City 043505 OH. 44805-0160
330-767- 11885 Navarre Rd
Broc Bidlack 3577 bidlack_b@falcon.stark.k12.oh.us Fairless Local 049841 SW, Navarre, OH,
44662-9485
330-830- 7602 Fulton Dr NW,
Chris DiLoreto cad2jc@jackson.sparcc.org Jackson Local 049858 Massillon, OH, 44646-
8000
9393
330-877- 436 King Church Ave
Jeff Wendorf 9383 wendorfieff@lakelocal.org Lake Local 049866 SW, Uniontown, OH,
44685-8220
330-875- 407 E Main St,
Michele Shaffer 1666 shaffer@lepapps.org Louisville City 049874 Louisville, OH, 44641-
1419
330-868- ! . 406 East St, Minerva,
Gary Chaddock 4332 chaddog@minerva.sparcc.org Minerva Local 049890 OH, 44657-1429
330-854- 2309 Locust St S,

Michael Shreffler shreffler.m@northwest.sparcc.org Northwest Local 049908 Canal Fulton, OH,
2291 44614-9389




Al

Stephen

James

Adrian

Michael

James

Joseph

David

Connie

Todd

Scott

Brent

Osler

Milano

Ritchie

Allison

Tefs

Ritchie

Knoll

Fischer

Griffin

Boggs

Beatty

May

330-837-
7813

330-484-
8010

330-698-
3001

330-438-
2500

330-264-
0869

330-698-
3001

330-823-
7458

330-866-
3339

330-863-
1170

330-488-
1609

330-
4778121

330-492-
3500

aosler@tuslawschools.org

steve.milano@cantonlocal.org

orvl_ritchie@tccsa.net

allison_a@ccsdistrict.org

wstr_mtefs@woostercityschools.org

orvl_ritchie@tccsa.net

j_knoll@marlingtonlocal.org

d.fischer@svlocal.org

griffinc@brownlocalschools.com

tboggs@wizard.sparcc.org

scott.beatty@perrylocal.org

mayb@plainlocal.org

Tuslaw Local

Canton Local

Rittman
Exempted
Village

Canton City

Wooster City

Orrville City

Marlington
Local

Sandy Valley
Local

Brown Local

Osnaburg Local

Perry Local

Plain Local

049957

049833

045591

043711

045120

044610

049882

049940

046177

049916

049924

049932

1835 Manchester Ave
NW, Massillon, OH,
44647-9623

4526 Ridge Ave SE,
Canton, OH, 44707-
1118

100 Saurer St,
Rittman, OH, 44270-
1259

1312 5th St SW,
Canton, OH, 44707-
4657

144 N Market St,
Wooster, OH, 44691-
4810

815 N Ella St, Orrville,
OH, 44667-1154

10320 Moulin Ave NE,
Alliance, OH, 44601-
5906

5362 State Route 183
NE, Magnolia, OH,
44643-8481

401 W Main St,
Malvern, OH, 44644-
9482

310 Browning Ct N,
East Canton, OH,
44730-1248

4201 13th St SW,
Massillon, OH, 44646-
3447

901 44th St NW,
Canton, OH, 44709-
1611




Partnerships
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Partnerships

Telephone Email Address Organization Address Delete
Number Name Contact

Stark County
Mr. Marty Bowe 330.492.8136 marty.bowe@email.sparcc.org Educational
Service Center

2100 38th St. N.W., ,
Canton, OH, 44709

400 Market Ave. N

Tel:r);sa Purses 330.452.0829 septpurses@gmail.com St;;krticél:;:sitlon Suite B, , Canton,
P OH, 44702
. . . State Support 2100 38th St. N.W., ,
Mrs. Peg Deibel 330.492.8136 peg.deibel@email.sparcc.org Tepi Selen Canton, OH. 44709

Tri-County
Mr. Jon Ritchey 330.345.6771 roc_ritchie@tccsa.net Educational
Service Center

741 Winkler Dr., ,
Wooster, OH, 44691

11885 Navarre Rd
Mr. Broc Bidlack 330.767.3577 bidlack_b@falcon.stark.k12.0h.us Fairless Local 049841 SW, Navarre, OH,

44662-9485
Mrs 1312 5th St SW,
A : Ramsey 330.438.2500 ramsey_a@ccsdistrict.org Canton City 043711 Canton, OH, 44707-
ndrea
4657
Dr 2020 E. Maple St., ,
L ; Bove 330.490.7090 laurencebove@icloud.com Walsh University North Canton, OH,
awrence
44720
901 44th St NW,
Mr. Brian ~ Matthews  330.492.3500 matthewsb@plainlocal.org Plain Local 049932 Canton, OH, 44709-
1611
Mrs. . . PO Box 514, Dalton,
Michelle Hostetler  330.492.8136 michelle.hostetler@email.sparcc.org Dalton Local 050542 OH, 44618-0514
310 Browning Ct N,
Mr. Todd Boggs 330.488.1609 tboggs@wizard.sparcc.org Osnaburg Local 049916  East Canton, OH,
44730-1248
Mrs 4526 Ridge Ave SE,
Mallo}'y Floyd 330.484.8010 mallory.floyd@cantonlocal.org Canton Local 049833 Canton, OH, 44707-
1118
407 E Main St,
Mrs. Cindy Class 330.875.1666 class@lepapps.org Louisville City 049874 Louisville, OH,
44641-1419
Stark County
—_— — . - 2100 38th St. N.W.,,
Mr. Dave Pilati 330.492.8136 dave.pilati@email.sparcc.org Edl_JcatlonaI Canton, OH, 44709
Service Center
. State Support 2100 38th St. N.W., ,
Dr. Sue Long 330.492.8136 sue.long@email.sparcc.org Team Region 9 Canton, OH, 44709
1312 5th St SW,
Mr. Ben Carter 330.438.2500 carter_b@ccsdistrict.org Canton City 043711 Canton, OH, 44707-
4657
901 44th St NW,
Mr. Mark Parent 330.492.3500 parentm@plainlocal.org Plain Local 049932 Canton, OH, 44709-
1611
Sandy Valley 5362 State Route
Mr. David Fischer 330.866.3339 d.fischer@svlocal.org Local 049940 183 NE, Magnolia,

OH, 44643-8481




Mr. Mike

Mrs. Anna

Mrs. Peg

Mrs.
Laurie

Mrs.
Michelle

Dr. Para

Mr. Jon

Dr. Elise

Dr.
Shannon

Bayer

Minor

Savage

Langenfeld

Nervo

Jones

Saphier

Frattura

Chavez-
Korell

330.492.8136

330.875.1666

330.875.2500

330.492.8136

330.492.8136

330-494-6170
ext. 4204

978.263.9449

414.229.5251

414.229.5251

mike.bayer@email.sparcc.org

minor@lepapps.org

savage_p@ccsdistrict.org

laurie.langenfeld@email.sparcc.org

michelle.nervo@email.sparcc.org

pjones@starkstate.edu

info@RBTeach.com

frattura@uwm.edu

korell@uwm.edu

Stark County
Educational
Service Center

Louisville City

Canton City

State Support
Team Region 9

Stark County
Educational
Service Center

Stark State
College of
Technology

Research for
Better Teaching

University of
Wisconsin-
Milwaukee

University of
Wisconsin-
Milwaukee

049874

043711

062455

2100 38th St. N.W., ,
Canton, OH, 44709

407 E Main St,
Louisville, OH,
44641-1419

1312 5th St SW,
Canton, OH, 44707-
4657

2100 38th St. N.W., ,
Canton, OH, 44709

2100 38th St. N.W., ,
Canton, OH, 44709

6200 Frank Ave NW,
North Canton, OH,
44720-7228

526 Main St., , Acton,
MA, 01720

School of Education
Enderis Hall 695,
2400 E. Hartford Ave.,
Milwaukee, WI,
53211

School of Education
Enderis Hall 729,
2400 E. Hartford Ave.,
Milwaukee, WI,
53211
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Implementation Team

Title Responsi Qualifications Prior Relevant Delete
Experience FTE Contact

Mrs.
Mallory

Floyd Asst. Supt,
Canton Local
School

District

Mrs. Floyd will
serve on the
Social Justice
Implementation
team as an
advisor for the
district
leadership work
andthe Parent
and Community
Team and its
initiatives.

Dr. Sue Long Consultant Dr. Long will
serve as the
SST9
representative.
Her role will be to
further and
deepen the
social justice
work with the
school districts
identified in the
grant. She will
coordinate the
work of the grant
with the work of
the other SST9
consultants in
order to coach
school districts to
build capacity in
their efforts to
close the
achievement gap
of subgroups as
reported on the
Ohio Report
Cards.

Mrs. Floyd taught
elementary and middle
school special
education students
early in her career. After
8 years, she moved
into a district
supervisory role with
multiple elementary
and middle school
programs that she was
responsible to impact.
She spent multiple
years as an assistant
principal at Timken
High School where she
was in charge of the
Arts Academy students
and programs and
ended her principal
duties at Belden
Elementary School. For
the last 5 years, she
has been serving in the
Assistant
Superintendent role in
Canton Local school
system.

Dr. Long received her
Ph.D. in Curriculum &
Instruction and her
Master's Degree from
Kent State University.
She served as a
Curriculum Specialist,
and the Director of
Library.Media Services.
She served five years
as a district Curriculum
Director and 5 years as
the Assistant
Superintendent. She
has served in district,
county and state
leadership positions.
She has experience
working collaboratively
with adults to improve
the educational
outcomes of diverse
learners.

For Mrs. Floyd's entire
career, has been working
with under privileged
youth, students with
disabilities and or the
minority population in
Canton, Ohio. With those
populations, she has
needed to use strategies
and inclusive practices to
ensure the success of
students where the
majority population may
have not expected
success.

Dr. Long was formerly the
Assistant Superintendent
of the Akron Public
Schools. She coordinated
all the K-12 curriculum
programs which included
the Federal and State
Programs, Special
Education, and Career
Education. She served as
the Internal Facilitator of
the district's Strategic
Plan Initiative and
Coordinated the district's
Phi Delta Kappan
Curriculum Audit. After
serving 30 years in the
Akron Public Schools, she
served as the Interim
Director of the Summit
Education Initiative, a
county nonprofit agency to
enhance education
opportunities in Summit
County. She served as a
design team member for
the Ohio Improvement
Process and the Ohio
Leadership Advisory
Committee.. Currently,

BS Special
Education,
Miami
University;
Masters in
Curriculum and
Instruction, Kent
State University

B.S.in 5
Education

Bowling Green
State University;
M.L.S..-KSU;
Ph.D.in
Curriculum
&lnstruction-

KSU




Mrs.
Cindy

Jenny

Class

Crum

Assistant
Principal,
Louisville HS
and
Coordinator
for the
Diversity
Initiative,
Louisville
City Schools

Wooster City
Schools
Director of
Student
Services

Mrs. Class will
serve on the
Social Justice
Implementation
teamas a
Coordinator for
the Social Justice
Student
Leadership
Team and its
initiatives.

Mrs. Crum will
assist districts in
the
implementation
of the practices
that will be
necessary to shift
schools from
reactive deficits-
based,
marginalizing
practices to
proactive
inclusive
strengths-based
practices within
the Tri-County
region.

Mrs. Class holds a
M.Ed. in Counselor
Training, specializing in
School and Community
Counseling, as well as
a B.S. in Psychology
both from the University
of Massachusetts. She
has participated in
many hours of PD in
the areas of
educational leadership,
curriculum, and district
initiatives. Mrs. Class
serves as the
administrative liaison
to R. G. Drage Career
Center. She
coordinates her
district's diversity
initiatives, including
annual cultural fairs
and monthly activities
aimed at self-
awareness and
promoting respect for
diversity. She has
developed a freshman
orientation program
that provides
opportunities for
students to respect
their differences and
achieve understanding
by working toward a
common goal.

Mrs. Crum is in her
23rd year in education,
having served eighteen
years as an
intervention specialist
across the curriculum
in multiple grade
levels. She has taught
in diverse school
districts across the
state of Ohio such as
Conotton Valley,
Perkins Local and
Cincinnati Public
Schools. Mrs. Crum
began her
administrative career at
Alliance City Schools
as the Supervisor of
Special Education. She
is currently proudly
serving the Wooster
City Schools as the
Director of Student
Services. In this

she coaches school
districts in how to
implement the Ohio
Improvement Process.

Mrs. Class has served on
grant projects, including
the Math/Science
Partnership grant aimed
at increasing student
achievement and closing
the achievement gap in
math and science. She
coordinated a countywide
business advisory
council, teacher
internship program,
tutoring program for inner-
city HS students to work
with college students.
Mrs. Class increased
communication among
secondary and college
faculty and local
businesses through her
position as Transition
coordinator for the Stark
County Tech Prep grant
as well as the MSP grant.
She served as the
coordinator for data
collection and reporting
for both the MSP grant
and the Tech Prep grant.
She was a school
counselor and Career
and Tech Director for
Jackson Local Schools,
and social worker in child
protective services for the
Department of Social
Services in
Massachusetts.

Mrs. Crum has
participated in Social
Justice initiatives from the
national and local
perspective. Her
professional and
personal experiences
during much of her career
have centered around the
tenets of the social justice
initiative. Mrs. Crum is
actively involved in the
development of Social
Justice professional
development initiatives
within the Wooster City
Schools.

B.S.in
Psychology and
M.Ed. in
Counseling-
both from the
University of
Massachusetts.

B.A. in Special
Education from
the Bowling
Green State
University M. Ed.
in Educational
Administration
from the
Ashland
University

0




Dr.
Teresa

Purses

President,
Stark
Education
Partnership
and Grant
Evaluator

External
evaluation -
formative and
summative;
Consortia
Planning Team
representative:
meet regularly to
review progress,
address barriers
and support staff
in ensuring
project success.
Ensure Stark
Education
Partnership
completes
required activities
and adheres to
Assurances.

position, Mrs. Crum
leads programs
supporting students
with disabilities
including 504
coordination, students
with English as a
Second Language, and
various other related
services that support
students within the
district.

Dr. Purses is the
current President of
Stark Education
Partnership; Former-
State Leadership-
Director Regional
Training and Coaching
team (SST9), District
leadership positions
including:
Superintendent,
Curriculum Director,
Principal, Gifted
Teacher Coordinator
and Middle Schools
teachers; She was on
the program
management team that
researched and
designed a county-
wide model
professional
development model
that won a $3.1 million
National Science
Foundation grant.
Several key
components of this
grant that was awarded
almost 30 years ago
have successfully
sustained. First, the
"lead teacher" model
was established. Each
district identified a
teacher leader who
would become the
district expert in 'hands-
on, minds-on" and
support the resources
needs as well as
organize professional
development when
needed. The second
key component
building internal
capacity beyond just
the lead teacher, this
was the establishment
of 'building leadership
teams' who became a
part of the 'train the
trainer; model. These
teams were made up
of teacher leaders from
each grade level and

Dr. Purses was on the BSin
core design and Education-
implementation team for  Malone
Ohio's first Leading for University; MA in
Social Justice Institute- Curriculum &
ODE, OEC SST 3,6,9and Instruction and
district teams began the Ed.D. both from
journey of data review and Ashland
action planning to close University
the achievement gap and

raise expectations for

marginalized students; As

Director of SST9- she

facilitated forums with
districts/teachers who

have successfully

changed reactive systems

to proactive systems and

closed the achievement

gap; Consultant with

OLAC to gather exemplary

videos of exemplary

practices of high

performing urban and

rural classrooms; As

Curriculum Director and
Superintendent lead team

to close achievement

gaps and raise

graduation- from

Academic Watch to

EXCELLENT. Member of

planning , implementation

and evaluation team for

the National Science

Foundation award

winning SEEDS grant-

Countywide lead teacher

networks developed and

internal district leadership

teams; Horizon

Researcher trained and

part of evaluation team;

Professional

Development trainer-

Assessment Literacy,

KidsNet

Telecommunications,

Creating and Inventing

Workshops, BASA

Executive Coach, Design

team member for

following grants: 21st

Century Learning

Communities, Canton

Local RttT, Five R's




Dr.
Lawrence

Bove

Provost and
Professor of
Philosophy,
Walsh
University

Grant Consultant,
Program
Developer,
Coordinator and
Presenter.
Liaison to Walsh
University

their role was to
become trained in
specific grade level
content and use of
hands-on-minds-on
materials. After they
were trained, they
worked as a team to
provide the training to
the teachers in their
districts with the
support of their district
lead teacher and the
grant program
management team. Dr.
Purses served as one
of the lead trainers,
coaches and internal
evaluators. The training
that this grant provided
for the lead teachers
and leadership teams
not only significantly
improved student
achievement, but also
established a strong
belief in the power of
collaborating across
the county with all
districts and developed
strong teacher leaders,
many of whom are
current key leaders in
our county and state!
The lead teacher
model

Dr. Laurence Bove has
been a member of
Walsh University
community for 38
years, a Professor of
Philosophy who
currently serves as the
University's Provost. Dr.
Bove has taught Social
and Political
Philosophy, written and
lectured about
nonviolence and ethics.
For 24 of his 38 years,
Dr. Bove was
responsible for all
activities related to the
academic enterprises
of the University. He
currently serves as the
University's second
ranking officer,
appointed Full
Professor in 1992 and
Provost in July 2007, he
previously served as
Academic Vice
President, Academic
Dean, Humanities
Division Chair,
Chairperson of the

Academy and Jennings
grants to support
sustainable improvement
in instructional practices

As founding member and
past chair of the Greater
Stark County Martin Luther
King Commission, has
made numerous
presentations on the
topics related to social
justice to students and
teachers. He led
discussion groups for
teachers around the topic
of Nonviolence in the
Schools, presented a
seven hour training for
teachers, parents and
students who were to act
as group facilitators for a
Stop the Violence
Conference. Trained
group leaders to lead a
Youth against Violence
Symposium. Dr. Bove
was instrumental in the
planning and organization
of a peer mediation
program called Sails Up,
which went on to have a
long history in the Canton
City Schools, under the
leadership of Ms. Susan
Ross. In addition to

B.A., Philosophy 0
St. John's
University, 1969
Ph.D.,

Philosophy St.
John's

University, 1982




Philosophy and
Theology Department
and has been a long
standing professor of
philosophy at Walsh.
Reflecting a life
devoted to the study
and teaching of
philosophical and
theological ideals, Dr.
Bove often speaks
professionally on
topics that explore an
ethical insight into
today's contemporary
ethical challenges in
our rapidly advancing
world of social justice
concerns. His
publications examine
issues concerning
social and political
philosophy, ethics,
applied philosophy,
and the practice of
nonviolence. He has
written extensively on

the nature and ethics of
revenge. He co-edited,

From the Eye of the
Storm: Regional
Conflicts and the
Philosophy of Peace,
1995 and
Philosophical

Perspectives on Power
and Domination, 1997.

Dr. Bove is a two term
past president of
Concerned
Philosophers for
Peace. Dr. Bove has

served on the Board of

Aultman College of
Nursing and the
Aultman Hospital
Ethics Commission.
He was also a
Founding Member of

the Area Faith Network

for Peace and Justice

and the Greater Canton

Martin Luther King, Jr.
Commission.
Professionally he has

been a member of the

American
Philosophical
Association, Gandhi-
King Society and
Concerned
Philosophers for
Peace. He is a past
recipient of the "Ohio
Martin Luther King Jr.
Award for Social
Change", the

Humanitarian Award of

educating youth and
teachers to develop
Alternatives to Violence,
Dr. Bove has been writing
against revenge and has
applied the Human
Capabilities approach of
Dr. Martha Nussbaum.
This approach to Social
Justice, built upon the
notion of human dignity,
provides a globally
oriented practical way to
measure Human
aspirations and
capabilities in society.




Michelle

Mrs. Peg

Hostetler Curriculum

Savage

Consultant,
Stark County
Educational
Service
Center

Senior
Administrator
of Instruction,
Grades 9-12
The Canton
City School
District

Michelle will
integrate the
Skillful Teaching
practices into the
professional
development she
provides for lead
teachers.
Additionally,
Michelle will
assist districts in
the
implementation
of the practices
that will be
necessary to shift
schools from
reactive deficits-
based,
marginalizing
practices to
proactive
inclusive
strengths-based
practices.

Mrs. Savage will
serve on the
Social Justice
Implementation
team as an
advisor for the
Social Justice
Student
Academies and
Social Justice In
Action activities.

the Ohio Martin Luther
King, Jr. Holiday
Commission.

Mrs. Hostetler has
been leading Lead
Teacher events in Stark
County for 4 years. Mrs.
Hostetler is also in her
3rd year as a director of
curriculum and federal
programs at a district in
the Stark Cty ESC
consortium. Prior to her
current experiences,
Mrs. Hostetler
experiences include
work as a ELA coach
and presenter
throughout Ohio and
surrounding states.
Mrs. Hostetler believes
strongly that ALL
teachers can reach and
teach ALL students
using the high
expectation
proficiencies if given
the opportunity for
effective instruction in
the proficiencies.

Included in Mrs.
Savage's 28 years in
education are two
years in adult literacy
classes; twelve years
in the secondary
classroom; seven
years as a secondary
building administrator;
four years as a district
Director of Curriculum;
and three years as
Senior Administrator of
Instruction, Grades 9-
12. Mrs. Savage also
completed the
Cleveland State
Transformational
Leadership Program;
served as an Internal
Facilitator for the Ohio
Improvement Process;
was responsible for a
two high school merger
involving over 225 staff
members and 2400
students; built
numerous master
schedules; coordinated
the district LPDC; and
served as district
testing coordinator.

Due to her experiences
and knowledge, Mrs.
Hostetler has a multitude
of responsibilities which
include providing
professional development
for educators in and
around Stark County,
coordinating K-12
curriculum, leading and
facilitating the OIP
process, oversees the
Title I, Title Ill, and gifted
programs including
curriculum and
instruction. In addition,
Mrs. Hostetler serves on
an advisory board
member to a pre-service
higher ed education
program and has served
as a member of a task
force assigned by the
chancellor of the Ohio
university systems to
incorporate the use of
systematic phonics
instruction in the pre-
service education
standards and curriculum
throughout the Ohio's
universities.

Mrs. Savage created and
led a Freshman
Mentoring Program,
involving the training of
upperclassmen who
mentored freshman
students on a daily basis;
she created and led
Project Mosaic (Molding
Our Students to be
Accepting, Insightful and
Compassionate), a
diversity awareness
student group; led the
"Katrina Project," a
student/staff fundraising
project for Bay St. Louis
High School in
Mississippi that
culminated in the creation
of a student-produced
documentary about Bay
High and its recovery from
Katrina, as well as many
visits to the New Orleans
area with students. She
was the Leadership
Council advisor and
facilitated several three-
day, off-site leadership
training seminars for up
to ninety students at a

BAin
Elementary
Education
(Malone
College)
Masters Curric
& Instruction
(Ashland Univ)
Gifted
Endorsement

Bachelor of Arts
from Grove City
College; MA in
Education from
Walsh
University
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Mrs. Peg

Deibel

Program
Manager

Mrs. Deibel will
serve as Grant
Program
Manager
responsible for
oversight of
implementation
of all grant
program and
fiscal activities

She received her
Language Arts National
Board Certification. She
was given the James
Thomas High School
Teacher Award from
Baldwin-Wallace
University, the North
Canton City Schools
Endowment "Educator
of the Year," The North
Canton Jaycees
"Educator of the Year,"
and the Grove City
College "Woman of the
Year."

Included in Mrs.
Deibel's 38 years in
education are eleven in
the secondary
classroom; three as a
secondary building
administrator; and
eleven as district
curriculum and
instructional
supervisor. Mrs. Deibel
also served five years
as Stark County
Educational Service
Center coordinator of
K-12
English/Language Arts;
Principal and Aspiring
Principal Networks
(programs which she
developed and that
continue to be
sustained twenty years
later); AP and various
subject area Lead
Teachers;
Administrator PD; State
Entry Year Teacher
Grant Program; and
Federal Programs
Technical Support. The
last eight years she
has served as State
Support Team 9
Consultant, six of which
have been spent as the
federal State Personnel
Development
Grant/Ohio
Improvement Process
(OIP) Quad Lead, one
of a team of four
individuals responsible
for state-level OIP
professional growth
research and
development,
coordination, training
(both face-to-face and
online module) and
implementation of this
statewide school

time. She also served as
the Speech and Debate
coach and produced

national qualifiers, a state
champion and many state

finalists.

The last twenty-seven
years Mrs. Deibel has
spent developing and
improving adult educator
practices in various
environments and
formats. Leadership
experiences directly
relative to socially just
practices include
attending and co-
presenting twice at the
National Institute on
Leadership in Social

Justice at the University of

Wisconsin/Madison; co-
presenting to school
superintendents at the
Buckeye Association of
School Administrators
Annual Conference; and
training and coaching
regional, district and
building leaders and
teacher-based teams on

integration of socially just

practices into the Ohio
Improvement Process

(OIP). Additionally, as OIP

State Quad Lead, she
was a leader in

developing the initial state

trainings around

equitable and socially just

practices for the State
Personnel Development
Grant (SPDG) for 48 pilot
districts and State
Support Team (SST)
consultants. In the past
year, she has served on
the design/
implementation team for
the first statewide Social
Justice Institute held in
June 2015, work which
has now expanded into
two additional upcoming
state-level educational
social justice institutes
supporting multiple
districts in all sixteen

Bachelor's of 50
Arts -Secondary
Education
Muskingum
University;
Master's
Degree in Curr
& Instruc.-
Ashland
University;
multiple adm
licenses




Mrs.
Andrea

Ramsey Coordinator -
Equity &
Inclusion,
Canton City
School
District

Mrs. Ramsey will
serve on the
Social Justice
Implementation
teamas a
Coordinator for
the Parent and
Community
Team and its
initiatives.

improvement process.
In each of these
capacities, Mrs. Deibel
was either directly
and/or indirectly
supportive of all
marginalized groups
through work with both
students and adults.

Mrs. Ramsey received
her Master's Degree in
Ed. Admin. from Kent
State Univ., and
Bachelor of Arts degree
in Secondary Ed. from
The Univ. of Akron, She
also holds
Superintendent and
Principal Licenses.
She has served as the
chairperson of the
Multicultural committee
for the Canton Local
School District as well
as student adviser for
the district Multicultural
Club. Additionally, she
has developed and led
professional
development on
cultural diversity and
culturally relevant
instructional practices
at the district level
throughout her career.
Currently, her work in
the Canton City School
District includes
leadership of all Equity
& Inclusion initiatives.

State Support Team
Regions. In addition, Mrs.
Deibel co-designed and
provided statewide
training on multiple online
modules supported by the
Ohio Leadership Advisory
Council, including
Meeting the Needs of
Diverse Learners. Also
included in her relevant
experiences is Mrs.
Deibel's participation in
the Ohio Leadership for
Inclusion,
Implementation, &
Instructional Improvement
(OLI4) statewide coaching
initiative for building
principals, in which she
has served on the state-
level design team, and as
regional facilitator and
multiple principals' coach.

Mrs. Ramsey has been
involved in Social Justice
initiatives through
professional and
personal experiences, as
well as community
service, during most of
her lifetime. She has
actively pursued
opportunities to develop
and provide Social Justice
professional development
opportunities in every
work environment in
which she has
participated, including
business and industry. As
a community advocate
and educator, she
continues to integrate
internal district and
community Mrs. Ramsey
has been involved in
Social Justice initiatives
through professional and
personal experiences, as
well as community
service, during most of
her lifetime. She has
actively pursued
opportunities to develop
and provide Social Justice
professional development
opportunities in every
work environment in
which she has
participated, including
business and industry. As
a community advocate
and educator, she
continues to integrate
internal district and
community stakeholders

Master's
Degree in Ed.
Admin. from
Kent State Univ.,
and Bachelor of
Arts degree in
Secondary Ed.
from The Univ.
of Akron,




Dave

Pilati

Curriculum
Consultant,
Stark County
Educational
Service
Center

Dave will weave
the Skillful
Teaching
practices into the
professional
development he
provides for lead
teachers, lead
mentors,
Resident
Educators,
principal
networks and
aspiricing
principals
networks.
Additionally, Dave
will assist
districts in the
implementation
of the practices
that will be
necessary to shift
schools from
reactive deficits-
based,
marginalizing
practices to
proactive
inclusive
strengths-based
practices.

Dave Pilati is in his
24th year in education,
having served nine
years as a high school
mathematics teacher in
both the Minerva and
Plain Local school
districts, one year as a
district assessment
consultant (Plain
Local), six years as a
high school assistant
principal (Plain Local),
three years as the
Director of Secondary
Instruction (Plain
Local), and four years
as the Director of
Curriculum (Plain
Local). He is presently
in his first year as a
consultant with the
Stark County
Educational Service
Center where he
serves as the K-12
Math Consultant,
Resident Educator
Program Coordinator,
Regional Data Lead,
and OTES Coordinator.
He also oversees
College Credit Plus,
facilitates the lead
teacher meetings for
math teachers, PE
teachers, and lead
mentors. Additionally,
he co-coordinates and
co-facilitates the Stark
County ESC Aspiring
Principals Network and

with the school district by
coordinating the Equity &
Inclusion Think Tank, and
the district-wide
Superintendent's Student
Advisory Council. Andrea
attended Ohio's "Leading
for Social Justice" Institute
from June 29 - July 1,
2015 at which national
experts on inclusive
education for all students
Elise Frattura, Shannon
Chavez-Korell, and Jon
Saphier presented and
has been integrating that
work into the goals of the
Canton City Ohio
Improvement Plan. She
has had many
experiences in working
with students who had
been marginalized from
the general student
population for various
reasons.

During Dave's nine years
of teaching high school
students (4 years in
Minerva and 5 years in
Plain) and his six years in
serving as a high school
assistant principal in the
Plain Local District, he
had the opportunity to to
interact with various types
of students from various
backgrounds. As an
assistant principal, Dave
had many experiences in
working with students
who had been
marginalized from the
general student
population for various
reasons. Dave also
attended Ohio's "Leading
for Social Justice" Institute
from June 29 - July 1,
2015 at which national
experts on inclusive
education for all students
Elise Frattura, Shannon
Chavez-Korell, and Jon
Saphier presented. These
experiences will be
valuable as Dave assists
others in the
implementation of the
practices that will be
necessary to shift schools
from reactive deficits-
based, marginalizing
practices to proactive
inclusive strengths-based
practices.

BAin Secondary 5
Math Education
(Bowling Green
State Univ) MA
Secondary

School
Administration
(Ashland
University) Supt.
License




the Stark County ESC
Practicing Principals
Network.




