Budget

Celina City (043729) - Mercer County - 2016 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (106)

U.S.A.S. Fund #: 466
Plus/Minus Sheet (opens new window)

Salaries Retirement Purchased Supplies Capital Outlay Other Total

100 Fringe Benefits Services 500 600 800
Purpose 200 400
Code
Instruction | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Support Services | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Governance/Admin | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00 | 0.00
Prof Development | 0.00 | 0.00, | 750,000.00] | 0.00 | 0.00 | 0.00, | 750,000.00
Family/Community | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Safety | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 /] 0.00/ | 0.00
Facilities | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Transportation | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Indirect Cost | 0.00, | 0.00
Total | 0.00, | 0.00, | 750,000.00] | 0.00 | 0.00 | 0.00, | 750,000.00

Adjusted Allocation 0.00

Remaining I -750,000.00




Application

Celina City (043729) - Mercer County - 2016 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (106)

Please respond to the prompts or questions in the areas listed below in a narrative form.
A) APPLICANT INFORMATION - General Information

1. Project Title:
Celina City Schools; The Leader In Me

2. Project Summary: Please limit your responses to no more than three sentences.
We have investigated the Leader In Me program from the Franklin Covey Co. It is based on "The 7 Habits of Highly Effective People."

This is an ultra-concise description of the overall project. It should only include a brief description of the project and the goals it hopes to achieve.

3. Estimate of total students at each grade level to be directly impacted each year.

This is the number of students that will receive services or other benefits as a direct result of implementing this project. This does not include students
that may be impacted if the project is replicated or scaled up in the future. It excludes students who have merely a tangential or indirect benefit (such as
students having use of improved facilities, equipment etc. for other uses than those intended as a part of the project). The Grant Year is the year in which
funds are received from the Ohio Department of Education. Years 1 through 5 are the sustainability years during which the project must be fiscally and
programmatically sustained.

Grant Year
LB Flieit Spelal 199 K 198 1 208 2 1743
Education
192 4 196 5 1736 2117 2138
180 9 18510 24111 17912
Year 1
U B b Sz 200 K 200 1 200 2 2103
Education
1754 1955 2006 1757 2118
2159 180 10 185 11 24112
Year 2
LB Pl Spsiell 200 K 200 1 2002 2003
Education
2104 1755 1956 2007 1758
2159 21510 180 11 18512
Year 3
LB Pzt Sfpzell 200 K 200 1 200 2 2003
Education
200 4 2105 1756 1957 2008
1759 21510 215 11 180 12
Year 4
TBD PR STeeE] 200 K 200 1 2002 2003
Education
200 4 2005 2106 1757 1958
2009 17510 215 11 21512
Year 5
LB Pt el 200 K 200 1 200 2 2003

Education

200 4 2005 2006 2107 1758




1959 20010 175 11 21512

4. Explanation of any additional students to be impacted throughout the life of the project.
This includes any students impacted or estimates of students who might be impacted through future scale-ups or replications that go beyond the scope of
this project.

\We have witnessed first-hand that the Leader In Me schools make themselves open and inviting to others who are interested in the program. We
plan to be a flagship school in west-central Ohio, creating our schools to have the ability to model elite initiatives and empower our students to be
leaders in the schools, and future leaders of the community.

5. Lead applicant primary contact: - Provide the following information:

First and last name of contact for lead applicant
Dr. Kenneth J. Schmiesing

Organizational name of lead applicant
Celina City Schools

Address of lead applicant
585 E. Livingston St., Celina, OH 45822

Phone Number of lead applicant
419-586-8300

Email Address of lead applicant
ken.schmiesing@celinaschools.org

Community School Applicants: After your application has been submitted and is in Authorized Representative Approved status an email will be sent to
your sponsoring entity automatically informing the sponsor of your application.

6. Are you submitting your application as a consortium? - Select one checkbox below

I ves

¥ No

If you are applying as consortium, please list all consortium members by name on the "Consortium Member" page by clicking on the link below. If an
educational service center is applying as the lead applicant for a consortium, the first consortium member entered must be a client district of the
educational service center.

Add Consortium Members

7. Are you partnering with anyone to plan, implement, or evaluate your project? - Select one checkbox below
¥ ves
™ No

If you are partnering with anyone, please list all partners (vendors, service providers, sponsors, management companies, schools, districts, ESCs,
IHEs) by name on the "Partnering Member" page by clicking on the link below.

Add Partnering Members

B) PROJECT DESCRIPTION - Overall description of project and alignment with goals

8. Describe the innovative project: - Provide the following information

The response should provide a clear and concise description of the project and its major components. The following questions will address specific
outcomes and measures of success.

a. The current state or problem to be solved; and

[The Celina City School District is rich in terms of job opportunities for those interested in gaining employment. Our current rate of
unemployment is a mere 2.9%. Many of our students continue to desire to pursue four year college degrees and move out of the area. We
look to develop the leadership qualities that local industries desire from our student base. Our avenue for carrying this process out is the
'Leader in Me" programming. It is based on Stephen Covey's "The Seven Habits of Highly Effective People."

b. The proposed innovation and how it relates to solving the problem or improving on the current state.

[The Leader in Me is a whole-school transformation process that teaches 21st century leadership and life skills to K-12 students and creates
a culture of student empowerment based on the idea that every child can be a leader. The Leader in Me helps students learn how to become
self-reliant, manage their emotions, set and track goals, do their homework, prioritize their time, increase interpersonal skills-such as
resolving conflicts and interacting well with others-and develop the skills and self-confidence to successfully lead their lives.

9. Select which (up to four) of the goals your project will address. For each of the selected goals, please provide the requested information to




demonstrate your innovative project. - (Check all that apply)

¥ a. Student achievement

i. List the desired outcomes.
Examples: fewer students retained at 3rd grade, increase in graduation rate, increased proficiency rate in a content area, etc.

One of our schools was identified as a "Watch" school as our scores for students living in poverty were significantly lower than our non-
poverty students. We continue to identify ways to close this achievement gap. With having 2.5 percent of our students identified as English
Language Learners (ELL), we are seeking strategies to make our education effective for these students.

ii. What assumptions must be true for this outcome to be realized?
Examples: early diagnosis and intervention are needed to support all children learning to read on grade level; project-based learning results in
higher levels of student engagement and learning, etc.

\We are able to identify the students belonging in these subgroups through our collection of free/reduced lunch forms and the ELL testing
progress and levels of our ELL students. We can then cross reference their test scores with these factors and determine the need for
interventions.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

\We do utilize our Head Start and Preschool programs to identify the at-risk students that are entering our school at the kindergarten level. In
regards to our ELL students, we have students entering our district at all grade levels. Some of these students come with no English
experience, and others come with a year or two of English language experience. We have students with 13 different languages being
spoken in their homes that come to our schools. He greatest enrollment in our ELL program comes from students who speak
Marshallese.

iv. List the specific indicators that you will use to measure progress toward your desired outcome.

These should be measurable changes, not merely the accomplishment of tasks. Example: Teachers will each implement one new project using
new collaborative instructional skills, (indicates a change in the classroom) NOT; teachers will be trained in collaborative instruction (which may or
may not result in change).

e will continue to assess our students using the state's testing mechanism with American Institute of Research (AIR). The students'
scores can be compared from one school year to the next to show students' academic growth. Our ELL students are tested using the Ohio
est of English Language Acquisition (OTELA). We can determine based on these results, the level of support that is need to help these

students be successful.

v. List and describe pertinent data points that you will use to measure student achievement, providing baseline data to be used for future
comparison.

The Ohio Department of Education will establish the new cut point level for scoring with the new AIR tests in English Language Arts and
Math. The Science and Social Studies tests will also be used. We are looking to exceed the number that shows a student is proficient in the
given tested area. We will also be examining the student growth in each area. We plan to see student growth for those identified students
who receive individual and small group instruction to realize greater than a one year's level of growth in each of the four tested areas of the
curriculum.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

\We have established a powerful network within our school district utilizing our Teacher Based Teams (TBT), Building Leadership Teams
(BLT), and our District Leadership Team to enable us to make well-informed decisions based on our data and the achievement of our
students. When we make changes, the teams are on board and are a part of the decision to make the necessary changes.

M b. Spending reductions in the 5 year forecast

i. List the desired outcomes.
Examples: lowered facility cost as a result of transition to more efficient systems of heating and lighting, etc.; or cost savings due to transition from
textbook to digital resources for teaching.

\We plan to experience a 10% reduction in the cost for professional development in the district, as the Leader In Me team will continue to fill
our staff's professional development needs.

ii. What assumptions must be true for this outcome to be realized?
Example: transition to "green energy" solutions produce financial efficiencies, etc.; or available digital resources are equivalent to or better than
previously purchased textbooks.

IAll of our school buildings will realize the professional development needs to develop the curricular changes to afford our students the
opportunities to gain the necessary leadership skills the "Leader In Me" program will implement into our daily routines.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

IAlthough we do not consider our efforts to be that of a "pilot" program, we have been studying the "Leader In Me" program for several years.
Our DLT and many staff members have read the "Leader In Me" book. We have begun to use the basics of the program in our K-6
classrooms.

iv. List the specific indicators that you will use to monitor progress toward your desired outcome.
These should be specific dollar savings amounts. THESE MUST MATCH THE COST SAVINGS AS PROJECTED IN THE FINANCIAL IMPACT
TABLE (FIT).

We have been having staff members travel to Columbus area schools to observe the Leader In Me being utilized in a school setting. With
these costs and trainings now occurring within our own building's walls we will be saving the mileage costs, the program enrollment costs,
and the cost of needing the substitutes to cover the classrooms for those staff members who are out of the building.




v. List and describe pertinent data points that you will use to measure spending reductions, providing baseline data to be used for future
comparison.

The professional development opportunities will take place in our teacher's classrooms, meaning the travel time and the need for
substitutes for professional development will be reduced. Our overall professional development spending will be lowered due to this
intensive, in-house professional development.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

If we are to realize that the costs of the program does not transfer to reduced costs of professional development, we will look to our partner,
lAuglaize/Mercer Business-education Alliance (AMBE), to help fund the needs we have in this area to help us as we develop future
community leaders.

¥ c. Utilization of a greater share of resources in the classroom

i. List the desired outcomes.
Example: change the ratio of leadership time spent in response to discipline issues to the time available for curricular leadership.

\With the Leader In Me program implementation, we plan to realize fewer discipline referrals, fewer bullying events, and fewer school
dropouts.

ii. What assumptions must be true for this outcome to be realized?
Examples: improvements to school and classroom climate will result in fewer disciplinary instances allowing leadership to devote more time to
curricular oversight.

\With the adaption of the Leader In Me program, the classroom will become more student led resulting in the buy-in for the success of all.
\We feel that we will realize a decrease in student dropouts, discipline referrals, and bullying events. Students will encourage one another to
be successful, leading to a shared commitment to help one another.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

The students are taking leadership roles at Celina Primary School. The building theme for this year is "Superheroes". The maintenance
workers, cafeteria workers and the students all have special T-shirts. Employability skills are being encouraged. At Celina Middle School
the students have embarked on a pay-it-forward campaign. They have developed blogs that center on kindness. Every locker is adorned
with a positive thought. Middle school students went to the elementary school to display some of their work. Toothpaste was used as one
lexample - like words - when it comes out you cannot get it back in. Colored eggs look different on the outside, but they are all the same on
the inside. Shy students found their voice when they presented to the younger students.

iv. Please provide the most recent instructional spending percentage (from the annual Ohio School Report Card) and discuss any impact you
anticipate as a result of this project.
Note: this is the preferred indictor for this goal.

Our state report card data shows our instructional spending percentage to be at 54.9% of our funds. With our using Straight A funds to
cover the costs associated with the implementation of this program, we can estimate that our instructional spending percentage may be
lower.

v. List any additional indicators that you will use to monitor progress toward your desired outcome. Provide baseline data if available.
These should be specific outcomes, not just the accomplishment of tasks. Example: fewer instances of playground fighting.

We will compare our current numbers and the trend data we have available on discipline referrals, bullying incidents, and drop out
numbers to our future years with the implementation of the Leader In Me programming.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

Using our TBT's, BLT's, and DLT, we will continue to analyze and review our data, so that we can make the needed adaptations as needed.
Using our cooperative work strategies, we have many good minds working together to solve our problems and provide the direction for
improvement.

= g Implementing a shared services delivery model

i. List the desired outcomes.
Examples: increase in quality and quantity of employment applications to districts; greater efficiency in delivery of transportation services, etc.

ii. What assumptions must be true for this outcome to be realized?
Example: neighboring districts have overlapping needs in administrative areas that can be combined to create efficiencies.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, data analysis etc), or how these are well-supported
by the literature.

iv. List the specific indicators that you will use to monitor progress toward your desired outcomes.
These should be measureable changes, not the accomplishment of tasks.
Example: consolidation of transportation services between two districts.

v. List and describe pertinent data points that you will use to evaluate the success of your efforts, providing baseline data to be used for future




comparison.
Example: change in the number of school buses or miles travelled.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

10. Which of the following best describes the proposed project? - (Select one)

¥ a.New - Never before implemented

= p. Existing - Never implemented in your community school or school district but proven successful in other educational environments
.. Replication - Expansion or new implementation of a previous Straight A Project

I 4. Mixed Concept - Incorporates new and existing elements

I” e. Established - Elevating or expanding an effective program that is already implemented in your district, school or consortia partnership

C) BUDGET AND SUSTAINABILITY

11. Financial Information: - All applicants must enter or upload the following supporting information. The information in these documents must
correspond to your responses in questions 12-19.

a. Enter a project budget in CCIP (by clicking the link below)

Enter Budget

b. If applicable, upload the Consortium Budget Worksheet (by clicking the Upload Documents link below)
c. Upload the Financial Impact Table (by clicking the Upload Documents link below)

Upload Documents

The project budget is entered directly in CCIP. For consortia, this project budget must reflect the information provided by the applicant in the
Consortium Budget Worksheet. Directions for the Financial Impact Table are located on the first tab of the workbook. Applicants must submit one
Financial Impact Table with each application. For consortium applications, please add additional sheets instead of submitting separate Financial
Impact Tables.

750,000.00 12. What is the amount of this grant request?

13. Provide a brief narrative explanation of the overall budget.
Responses should provide a rationale and evidence for each of the budget items and associated costs outlined in the project budget. In no case should
the total projected expenses in the budget narrative exceed the total project costs in the budget grid.

The cost of implementing the Leader In Me program per school building is $ 150,000. We are implementing the Leader In Me program in Celina
Primary School, Celina Elementary School, Celina Intermediate School, Celina Middle School, and Celina High School.

14. Please provide an estimate of the total costs associated with maintaining this program through each of the five years following the initial grant
implementation year (sustainability costs). This is the sum of expenditures from Section A of the Financial Impact Table.

0.00 a. Sustainability Year 1
0.00 b. Sustainability Year 2
0.00 c. Sustainability Year 3
0.00 d. Sustainability Year 4
0.00 e. Sustainability Year 5

15. Please provide a narrative explanation of sustainability costs.

Sustainability costs include any ongoing spending related to the grant project after June 30, 2017. Examples of sustainability costs include annual
professional development, staffing costs, equipment maintenance, and software license agreements. To every extent possible, rationale for the specific
amounts given should be outlined. The costs outlined in this narrative section should be consistent and verified by the financial documentation
submitted and explained in the Financial Impact Table. If the project does not have sustainability costs, applicants should explain why.

|Aside from the initial costs of implementing the Leader In Me program, we do not foresee additional costs in continuing the program.

100 16. What percentage of these costs will be met through cost savings achieved through implementation of the program?

Total cost savings from section B of the Financial Impact Table divided by total sustainability cost from section A of the Financial Impact Table. If the
calculated amount is greater than 100, enter 100 here.

17. Please explain how these cost savings will be derived from the program.




Applicants who selected spending reductions in the five-year forecast as a goal must identify those expected savings in questions 16 and 17. All
spending reductions must be verifiable, permanent, and credible. Explanation of savings must be specific as to staff counts; salary/benefits; equipment
costs, efc.

IAny future costs, 100%, of the program will be covered via charges to school districts who desire to send teams of teachers to the Celina City

School district as they determine their own future feasibility of the adoption of the program.

0 18. What percentage of sustainability costs will be met through reallocation of savings from elsewhere in the general budget?

Total reallocation from section C of the Financial Impact Table divided by total sustainability cost from section A of the Financial Impact Table
Note: the responses to questions 16 and 18 must total 100%

19. Please explain the source of these reallocated funds.
Reallocation of funds implies that a reduction has been made elsewhere in the budget. Straight A encourages projects to determine up front what can be
replaced in order to ensure the life of the innovative project.

\We will use monies brought in from other schools' representatives coming to see our successes and programming for them to implement the
program in their own school district/building.

D) IMPLEMENTATION

20. Please provide a brief description of the team or individuals responsible for the implementation of this project, including other consortium
members or partners.

This response should include a list of qualifications for the applicant and others associated with the grant. Please list key personnel only. If the
application is for a consortium or a partnership, the lead should provide information on its ability to manage the grant in an effective and efficient
manner. Include the partner/consortium members' qualifications, skKills and experience with innovative project implementation and projects of similar
scope.

Enter Implementation Key Personnel information by clicking the link below:

Add Implementation - Key Personnel

For Questions 21-23 please describe each phase of your project including its timeline, and scope of work.

A complete response to these questions will demonstrate awareness of the context in which the project will be implemented and the time it will take to
implement the project with fidelity. A strong plan for implementing, communicating and coordinating the project should be apparent, including
coordination and communication in and amongst members of the consortium or partnership (if applicable). Not every specific action step need be
included, but the outline of the major steps should demonstrate a thoughtful plan for achieving the goals of the project. The timeline should reflect
significant and important milestones in an appropriate time frame.

21. Planning
a. Date RangeMarch 2016 to November 2016

b. Scope of activities - include all specific completion benchmarks.

Following the grant approval in January 2016, we plan to finalize our agreement with the Franklin Covey Co. to begin the implementation of the
program. We will begin the Professional Development for staff members in March 2016. We will continue the professional development
hrough April and May 2016. In August 2016 we will have staff members completing beginning of the year professional development to
prepare for the kick off of the Leader In Me program for the first day of school. FranklinCovey delivers transformational professional
development to schools through its network of consultants. Staff members learn how to make leadership development a part of the everyday
student experience, including teaching leadership principles in meaningful ways, creating a culture of share leadership within the school, and
helping students take more ownership for their academic learning and goal achievement.

22. Implementation(grant funded start-up activities)
a. Date RangeMarch 2016 through November 2016

b. Scope of activities - include all specific completion benchmarks

In August 2016 we will have the roll out of the program for the students and we plan to implement the program as near to 100% with fidelity at
that time. In September 2016 we will have student leadership activities occurring daily in the buildings, along with follow up professional
development for the staff. In October 2016 we expect to be prepared for school visitors to experience the Leader In Me program.

23. Programmatic Sustainability (years following implementation, including institutionalization of program, evaluation and communication of program
outcomes)

a. Date Range2017 - 2022

b. Scope of activities - include all specific completion benchmarks

Beginning in November 2016, through a mix of on-site coaching, community coaching, and virtual touchpoints, The Leader in Me Coaching
System? produces real behavioral change. FranklinCovey coaches combine new learning with practice, feedback, and reflection in a learning
cycle to ensure that staff members develop a deeper capacity to implement The Leader in Me. The Leader in Me is not an event and it's not a
curriculum; it's ubiquitous leadership development-meaning everywhere and all the time. Instead of "teaching leadership every Tuesday at 1
p.m.," educators use an integrated approach and make leadership training part of everything they do. So the model impacts everything-the
traditions, events, organization, culture, instructional methodologies, and curriculum of the school. But as teachers will tell you, "It's not doing




lone more thing; it's doing what you're already doing in a better way."

E) SUBSTANTIAL IMPACT AND LASTING VALUE

24. Describe the expected changes to the instructional and/or organizational practices in your institution.

The response should illustrate the critical instructional and/or organizational changes that will result from implementation of the grant and the impact
of these changes. These changes can include permanent changes to current district processes, new processes that will be incorporated or the
removal of redundant processes. The response may also outline the expected change in behaviors of individuals (changes to classroom practice,
collaboration across district boundaries, changes to a typical work day for specific staff members, etc.). The expected changes should be realistic and
significant in moving the institution forward.

Please enter your response below:

Instead of seeing children through the lens of a normal distribution curve-some kids are smart and some less smart-The Leader in Me
paradigm sees that every child is capable, every child is a leader. This paradigm changes everything. Leader in Me Schools first get their
teachers on the same page and improve the climate among their staff before they can make it come alive with the students. They can't expect
changes in their students until they have changed themselves. As the great educator Roland S. Barth puts it, "The nature of the relationships
among the adults who inhabit a school has more to do with its quality and character, and with the accomplishments of its pupils, than any
lother factor." This model is just as much about the adults as it is the children. It's inside out-first teachers, then students, and then parents.

25. Please provide the name and contact information for the person and/or organization who will oversee the evaluation of this project.

Projects may be evaluated either internally or externally. However, evaluation must be ongoing throughout the entire period of sustainability and have
the capacity to provide the Ohio Department of Education with clear metrics related to each selected goal.

Please enter your response below:
[The District Leadership Team(DLT), led by Curriculum Director Jason Luebke, will be the entity that will oversee the district functioning of the
Leader In Me program. The BLT for each building will study the effects of the Leader In Me program in their respective buildings.

26. Describe the overall plan for evaluation, including plans for data collection, underlying research rationale, measurement timelines and methods
of analysis.

This plan should include the methodology for measuring all of the project outcomes. Applicants should make sure to outline quantitative approaches
to assess progress and measure the overall impact of the project proposal. The response should provide a clear outline of the methods, process,
timelines and data requirements for the final analysis of the project's progress, success or shortfall. The applicant should provide information on how
the lessons learned from the project can and will be shared with other education providers in Ohio. Note: A complete and comprehensive version of
the evaluation plan must be submitted to ODE by all selected projects.

e will use our statistical data to evaluate the effectiveness of the Leader In Me program. Comparing the current numbers of drop outs,
discipline referrals, and bullying incidents to our realized numbers in future years will be one of our ways to determine effectiveness of the
program. Researchers from the University of Northern lowa were commissioned by the Greater Cedar Valley Alliance & Chamber to collect
and analyze both quantitative and qualitative data on the 17 Leader in Me schools involved in the Leader Valley Initiative, as well as conduct
several in-depth case studies to closely examine certain affects of the implementation process. The report details the promising findings,
including improvement in chronic absenteeism, decreased incidence of bullying, and dramatic improvements in staff morale and job
satisfaction (compared to baseline).University of Northern lowa & Hawkeye Community College

27. Please describe the likelihood that this project, if successful, can be scaled-up, expanded and/or replicated. Include a description of potential
replications both within the district or collaborative group, as well as an estimation of the probability that this solution will prove useful to others.
Discuss the possibility of publications, etc., to make others aware of what has been learned in this project.

The response should provide an explanation of the time and effort it would take to implement the project in another district, as well as any plans to
share lessons learned with other districts. To every extent possible, applicants should outline how this project can become part of a model so that
other districts across the state can take advantage of the learnings from this proposed innovative project. If there is a plan to increase the scale and
scope of the project within the district or consortium, it should be noted here.

IAs we implement the program, it is with great desire that our efforts will lead to the adoption of the Leader In Me program in other school
districts. The Franklin Covey Co. works with school districts to arrange for visits/observations of schools that are implementing/using the

Leader In Me program. We desire to be a flagship school district in the Mid-West area of Ohio. We followed these same steps as we were
considering to blend the program into our schools. School districts should expect a two-year time frame from the beginning of the research,
book reading, and school visits, until the school leadership is in a position to have the district adopt the program with the encouragement of

the staff that have been involved in the research process. Our cooperative work with the Wright State University Lake Campus will allow the
leducation students the opportunity to spend time in our buildings learning and being a part of the Leader In Me teaching approach.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the
evaluation time frame. The Governing Board of the Straight A Fund reserves the right to conduct an evaluation of the project and request additional
information in the form of data, surveys, interviews, focus groups and other related data on behalf of the General Assembly, Governor and other
interested parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant, and any or all identified consortium members or partners, that all supporting documents
contain information approved by a relevant executive board or its equivalent and to abide by all assurances outlined in the Straight A Assurances
(available in the document library section of the CCIP).

|Dr. Kenneth J. Schmiesing, Superintendent, Celina City Schools







Consortium

Celina City (043729) - Mercer County - 2016 - Straight A Fund - Rev 0 - Straight A Fund

Sections b |

Consortium Contacts

|No consortium contacts added yet. Please add a new consortium contact using the form below. |




Partnerships

Celina City (043729) - Mercer County - 2016 - Straight A Fund - Rev 0 - Straight A Fund
Sections » |

Partnerships

Telephone Email Address Organization Name Address Delete
Number Contact

419-852- Auglaize/Mercer Business LU WLk Sk, R,

Rod Moorman 1128 moormanambealliance@gmail.com Education Alliance (AMBE) 102, , Celina, Ohio,
45822

. . . 7600 Lake Campus

Jay Albayyari 41:32?6 jay.albayyari@wright.edu Wright State University Drive, , Celina, Ohio,

Lake Campus

45822-2952




Implementation Team

Celina City (043729) - Mercer County - 2016 - Straight A Fund - Rev 0 - Straight A Fund

Sections b |

Implementation Team

Title Responsibilities Qualifications Prior Relevant % | Delete
Experience FTE | Contact

Kenneth Schmiesing Superintendent Oversee the grant Previous grant Wrote, implemented, Wright State 100
implementation. experience in RttT, and reported for the  University -
Converse with DLT  SIG, and School Improvement Bachelor's
and building Parent/Teacher grant, Race to the Degree,
principals to Organizational Top Grant, and a University of
assess the grants. Experience Parent/Teacher Dayton - Master's
implementation of  in meeting grantand Organization Grant. =~ Degree, Nova
the Leader In Me reporting Southeastern
programming. requirements. University -

Doctor's Degree

Michelle Duncan Celina Primary  Building level As building As building principal, Bachelor's 100
School supervision for principal, Michelle Michelle has been Degree - Bluffton
Principal implementation has been studying trained with College; Master's
and monitoring of the program. She leadership qualities Degree - Ashland
fidelity in the grant  has read the Leader through the University
implementation In Me book. She has education
process. been on site visits to administration
other schoolls courses at Ashland
currently using University.

Leader In Me.

Cory Ahrens Celina Building level As building As building principal, Bachelor's 100
Elementary supervision for principal, Cory has  Cory has been Degree -
School implementation been studying the trained with University of
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