Budget

Lake Local (049866) - Stark County - 2016 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (54)

U.S.A.S. Fund #: 466
Plus/Minus Sheet (opens new window)

Salaries Retirement Purchased Supplies Capital Outlay Other Total

100 Fringe Benefits |  Services 500 600 800
Purpose 200 400
Code
Instruction | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Support Services | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Governance/Admin | 0.00 | 0.00 | 20,000.00 | 0.00 | 0.00 | 0.00, |  20,000.00
Prof Development |  70,000.00 | 10,850.00 | 97,300.00 |  3,000.00 | 0.00, | 0.00 | 181,150.00
Family/Community | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Safety | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 /] 0.00/ | 0.00
Facilities | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Transportation | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Indirect Cost | 0.00, | 0.00
Total | 7000000 | 1085000 | 117,300.00] |  3,000.00 | 0.00, | 0.00 | 201,150.00

Adjusted Allocation 0.00

Remaining I -201,150.00




Application

Lake Local (049866) - Stark County - 2016 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (54)

Please respond to the prompts or questions in the areas listed below in a narrative form.
A) APPLICANT INFORMATION - General Information

1. Project Title:
Title: Transforming Teaching and Learning, a Collaboration between the Ohio Facility Construction Commission {OF CC}, the Buck Institute for

2. Project Summary: Please limit your responses to no more than three sentences.
Implementation of Project-Based Learning in Innovative Learning Spaces

This is an ultra-concise description of the overall project. It should only include a brief description of the project and the goals it hopes to achieve.

3. Estimate of total students at each grade level to be directly impacted each year.

This is the number of students that will receive services or other benefits as a direct result of implementing this project. This does not include students
that may be impacted if the project is replicated or scaled up in the future. It excludes students who have merely a tangential or indirect benefit (such as
students having use of improved facilities, equipment etc. for other uses than those intended as a part of the project). The Grant Year is the year in which
funds are received from the Ohio Department of Education. Years 1 through 5 are the sustainability years during which the project must be fiscally and
programmatically sustained.
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4. Explanation of any additional students to be impacted throughout the life of the project.
This includes any students impacted or estimates of students who might be impacted through future scale-ups or replications that go beyond the scope of
this project.

During the initial year of the grant, 70 teachers will receive training about implementing Project Based Learning from representatives fromthe Buck
Institute for Education {BIE}. One cohort of teachers will be comprised of teachers in grades kindergarten through five, while the other cohort will
be established for teachers in grades six through twelve. Data will be gathered regarding the effectiveness of implementing PBL with program
evaluation being conducted by representatives from Kent State University and BIE. Results for students exposed to PBL will be compared to
students not exposed to PBL training. PBL trained teachers will be strategically placed and will work with and choreograph cross-curricular PBL
lessons with their non-trained colleagues. The expected outcome being the PBL trained teachers will assume the lead with lesson development
while simultaneously providing professional development for their colleagues who have not been trained with PBL techniques.

5. Lead applicant primary contact: - Provide the following information:

First and last name of contact for lead applicant
John D. McAllister

Organizational name of lead applicant
Lake Local School District

Address of lead applicant
436 King Church Avenue SW Uniontown Ohio 44685

Phone Number of lead applicant
330-877-9383

Email Address of lead applicant
mcallisterjohn@lakelocal.org

Community School Applicants: After your application has been submitted and is in Authorized Representative Approved status an email will be sent to
your sponsoring entity automatically informing the sponsor of your application.

6. Are you submitting your application as a consortium? - Select one checkbox below

™ Yes

¥ No

If you are applying as consortium, please list all consortium members by name on the "Consortium Member" page by clicking on the link below. If an
educational service center is applying as the lead applicant for a consortium, the first consortium member entered must be a client district of the
educational service center.

Add Consortium Members

7. Are you partnering with anyone to plan, implement, or evaluate your project? - Select one checkbox below
M ves
™ No

If you are partnering with anyone, please list all partners (vendors, service providers, sponsors, management companies, schools, districts, ESCs,
IHEs) by name on the "Partnering Member" page by clicking on the link below.

Add Partnering Members

B) PROJECT DESCRIPTION - Overall description of project and alignment with goals

8. Describe the innovative project: - Provide the following information

The response should provide a clear and concise description of the project and its major components. The following questions will address specific
outcomes and measures of success.

a. The current state or problem to be solved; and

ith the advent of the common core and Ohio's New Learning Standards, as well as the need for students to compete successfully in an
information society, it is imperative we change the way we educate students. College and career readiness standards require our students to

ork collaboratively; to be able to efficiently access, examine and interpret information; demonstrate a vast arsenal of
communication/presentation skills; and realize the benefits achieved through productive struggle resolving issues based in the real world.

raditional teacher-centered instruction results in reduced levels of student engagement and satisfaction and subsequent inadequate levels
of student learning, retention of information, and problem solving skills. Historically the Lake Leadership team has completed extensive
surveying with our students. Students have repeatedly indicated to us they feel the majority of their courses are boring, not challenging and
have little relevance to the real world. Our survey data indicates students feel less engaged and enthused about their classes the older they

et. There is a growing urgency to prepare students for 21st century challenges. Mastery of academic content remains important, but it is no




longer sufficient. Students also need to develop process skills that will help them navigate their rapidly changing world. To meet these new
demands, more and more teachers are turning to Project Based Learning or PBL. PBL puts equal emphasis on learning academic goals
and on the competencies students need now more than ever to be successful in the 21st century. Though well-designed project experiences,
students learn how to contribute to team efforts, think critically, solve problems creatively, and communicate effectively, all while engaging in
deep learning of important content.

b. The proposed innovation and how it relates to solving the problem or improving on the current state.

During the past two years, we have educated and mobilized our community around the need to implement a comprehensive facilities project
in the district. Our present facilities are old and outdated, designed to meet the educational needs of students for an era long gone. Our
district established a partnership with OFCC and involved the community in a very public and aggressive campaign to pass a bond issue to
support our comprehensive facility project. Both during the campaign and following the passage of the issue during a three day visioning
conference arranged by the OFCC, our stakeholders were quite clear on the type of facilities that should be constructed. A strong consensus
emerged to develop facilities that promote and enhance innovative and open, student-centered learning spaces in great contrast to our
present "bells and cells configuration". It was also agreed that teachers would require significant professional development and training to
change the way they teach to a more student-centered approach, especially in the higher grades where diminished student engagement is
more widespread. The present effort proposes a new model of instruction be implemented across our curriculum, featuring Project-Based
Learning. A PBL approach assumes students must be actively involved in their learning and concepts are not transmitted from teacher to
student but constructed by the student. Project Based Learning is an approach to teaching that involves a process of exploring the natural

orld that leads to asking questions and making discoveries in the search of new understandings. Inquiry is based on the formation of
hypotheses and theories and on the collection of relevant evidence. There is no set order to the steps involved in inquiry, but students need to
use logic to devise their research questions, analyze their data, and make predictions. When using the inquiry methods of investigation,
children learn that authorities can be wrong and that any question is reasonable.

9. Select which (up to four) of the goals your project will address. For each of the selected goals, please provide the requested information to
demonstrate your innovative project. - (Check all that apply)

¥ a. Student achievement

i. List the desired outcomes.
Examples: fewer students retained at 3rd grade, increase in graduation rate, increased proficiency rate in a content area, etc.

On grade levels and content areas where early adapters are positioned {those teachers that have participated in summer training},
lessons will be designed to achieve learning standards featuring Project-Based Learning. Such teaching strategies strongly enhance the
implementation of Ohio's New Learning Standards and the accompanying next generation of assessments. We expect
implementation/representation on most grade levels and content areas. Historically, we have developed a system of common
assessments. We expect students of our early adapters to outperform students in classes where teachers haven't been trained. We also
maintain trend data from common assessments from previous years and the expectation is for our early-adopter students to outperform
their counterparts. We also anticipate our early adapter students to outperform other students on all state/AIR assessments and national
assessment indicators {ACT, AP Tests, etc.}. Representatives from Kent State University have agreed to partner with us for the purpose of
conducting research about the effectiveness of our efforts to improve student learning, student engagement and staff satisfaction. They will
compare quantitative and qualitative data of the early adapters group against a control group of staff and students. We expect the academic
achievement data to be superior for the PBL group, as well as satisfaction levels collected via staff and student surveys.

ii. What assumptions must be true for this outcome to be realized?
Examples: early diagnosis and intervention are needed to support all children learning to read on grade level; project-based learning results in
higher levels of student engagement and learning, etc.

PBL is a systematic teaching method that engages students in learning important knowledge and developing 21st century competencies
though student-influenced inquiry process structured around complex, authentic questions and carefully designed learning tasks. When
PBL is applied correctly, the result is a very high level of student engagement. Rather than asking, "Why do | need to learn this?" students
are driven by their own inquiry. What's more, students are able to apply what they are learning to solve authentic problems or address
issues they care about.. Whatever form a project takes, it must have the following elements: Significant content: The project is focused on
teaching students important skills, derived from the standards and key concepts at the heart of academic subject areas 21st Century
Competencies: Students build competencies valuable for today's world, such as critical thinking/problem solving, collaboration,
communication, and creativity/innovation In-Depth Inquiry: Students are engaged in a rigorous, extended process of asking questions,
using resources, and developing answers. Driving Questions: Project work is focused by an open ended question that students explore or
that captures the task they are completing. Need to Know: Students see the need to gain knowledge, understand concepts, and apply skills
in order to answer the Driving Question and create project products Voice/Choice: Students are allowed to make some choices about the
product to be created, how they work, and how they will use their time, guided by the teacher and depending on the age level and PBL
experience. Revision/Reflection: The project includes processes for students to use feedback to consider additions and changes that lead
to high-quality products Public Audience: Students present their work to other people, beyond their classmates and teachers, using a
lvariety of 21st century tools.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

PBL has been shown to yield a number of benefits for students, ranging from deeper learning of academic content to stronger motivation to
learn. Looking specifically at how PBL supports 21st century goals: Academic Achievement: Comparisons of learning outcomes in PBL
lversus more traditional, textbook and lecture driven instruction show that: -Students learning though PBL retain content longer and have a
deeper understanding of what they are learning {Penuel and Means, 2000: Stepien, Gallagher and Workman, 1993} -In specific content
areas, PBL has been shown to be more effective than traditional methods for teaching math, economics, language, science and other
disciplines "{Beckett and Miller, 2006; Boaler, 2002; Finkelstein et. Al., 2010; Grier et al. , 2008; Mergendoller, Maxwell, and Bellisimo, 2006}
-On high stakes tests, PBL students perform as well or better than traditionally taught students {Parker et. Al., 2011} 21st Century
Competencies: PBL helps students master the key competencies identified as essential for college and career readiness. Research has
shown: -Students demonstrate better problem-solving skills in PBL than in more traditional classes and are able to apply what they have




learned to real-life situations { Finkelstein et. Al., 2010} -When teachers are trained in PBL methods, they devote more class time to
teaching 21st century skills; their students perform at least as well on standardized tests as students engaged in traditional instruction
{Hixson, Ravitz, and Whisman, 2012} -PBL students show improved critical thinking skills {Beckett and Miller, 2006; Horan, Lavaroni, and
Beldon, 1996; Mergendoller, Maxwell, and Bellisimo, 2006; Tretten and Zachariou, 1995} -Through PBL experiences, students improve their
ability to work collaboratively and resolve conflicts {Beckett and Miller; Chanlin, 2008} Equity: -PBL shows promise as a strategy for closing
the achievement gap by engaging lower-achieving students {Boaler, 2002; Penuel and Means, 2000} -PBL can work in different types of
schools, serving diverse learners{Hixson, Ravitz, and Whisman, 2012} -PBL can provide an effective model for whole-school-reform

K National Clearinghouse for Comprehensive School Reform, 2004; Newman and Wehlage, 1995; Ravitz, 2008} Motivation -In PBL
Classrooms, students demonstrate improved attitudes toward learning. They exhibit more engagement, are more self-reliant, and have
better attendance than in more traditional settings {Thomas, 2000; Walker and Leary, 2009} Teacher Satisfaction -Teachers may need time
and professional development to become familiar with PBL methods, but those who make this shift in classroom practice report increased
job satisfaction {Hixson, Ravitz and Whisman, 2012: Strobel and van Barneveld, 2009} Teacher Satisfaction -Teachers may need time and
professional development to become familiar with PBL methods, but those who make this shift in classroom practice report increased job
satisfaction {Hixson, Ravitz and Whisman, 2012: Strobel and van Barneveld, 2009}

iv. List the specific indicators that you will use to measure progress toward your desired outcome.

These should be measurable changes, not merely the accomplishment of tasks. Example: Teachers will each implement one new project using
new collaborative instructional skills, (indicates a change in the classroom) NOT; teachers will be trained in collaborative instruction (which may or
may not result in change).

e have contacted and agreed to collaborate with the Research and Evaluation Bureau at Kent State University to evaluate our efforts to
implement PBL in our district. The staff from Kent will generate/examine quantitative and qualitative data. Ultimately, the success of this
effort will be determined by student performance. Student achievement data will be collected from both locally developed assessments and
state assessments. We will compare the performance of students in the experimental group with those of students assigned to traditional
classrooms. We expect academic performance for PBL students to trend upwards on all performance indicators as more teachers gather
greater experience/training with this approach to learning. Our key performance indicators presently include our district value-added rating,
our district performance on state assessments, our district composite ACT score, our AP participation rate/passage rate, our participation
rate with our College Credit Plus programs and our performance on locally developed common assessments. Historically we have
collected survey data from our students and staff regarding their impressions on a variety of issues. With students, many of the stems
related to student engagement with learning and student opinion about the relevancy of their classes. Staff surveys also asked about
student engagement issues as well as employee satisfaction. We have trended this data over time and would expect both student
lengagement and staff satisfaction to improve with the successful implementation of PBL.

v. List and describe pertinent data points that you will use to measure student achievement, providing baseline data to be used for future
comparison.

Lake's most recent Performance Index is 106.3.The results from 2015 OGT testing indicate we surpassed all indicators with over 90% of
our students achieving proficiency or above in each area. Results from the third grade reading OAA indicated over 97% of our students

ere proficient or above. Lake's most recent district growth rating was an "A". On the most recent report card, Lake received a grade "D" in
the area of "gap closing. For Lake, it examines the performance of two sub-groups: our special education students and our economically
disadvantaged students. Regarding IEP students, 75.2% were proficient or above in reading and 62% in math. 84.5% of our ED students

ere proficient or above in reading. In math, 80.4 of our ED students were proficient or above in math. Lake's most recent rating for gifted
students was a "C". At Lake High School, the number of AP exams has increased from 103 in 2010 to 306 last year. Lake's composite ACT
score last year was 23.4, the highest ever for the district by .4 of a point. Student survey results have been somewhat discouraging,
especially at the high school level. On our most recently completed survey administered to ninth through eleventh grade students, only 14%
of students assigned a top box rating to the stems, "l am very challenged by my academic work" and "l have a lot of opportunities to be
creative on projects and assignments". Only 10% of students reported top box scores for "teachers try to engage me in classroom
discussions" and only 18% of students indicated they had to "interact with people outside of the school for projects"”. Finally, only 50% of
students reported a top box score for the stem, "l sometimes present in class". It is quite obvious while our students are achieving at
relatively high levels academically, engagement rates are disappointing with most classes following traditional teacher-centered
paradigms.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

Our contract with BIE will extend beyond the training portion of the project and continue throughout the initial year of implementing concepts
presented during training. BIE specialists will visit the district a minimum of two times during the year to monitor implementation progress
and facilitate reflection in service with participants. Should preliminary achievement information, survey data or information secured from
he independent evaluation agency {Kent State University} indicate results other than those predicted, representatives from BIE, KSU and
he LLSD will meet to identify the reason(s). We will adjust subsequent training accordingly, but suggest that any initial judgments should
be made with caution until our teachers accumulate experience with this approach to teaching and we are able to qualify results several
ears following training. We would also suggest that maximum performance will not be realized until we occupy our new facilities during
he 2017-18 year. We fully expect any results other than those predicted by our proposal will be temporary. We also expect our district to
become a showcase for innovative teaching and learning techniques and spaces.

M b, Spending reductions in the 5 year forecast

i. List the desired outcomes.
Examples: lowered facility cost as a result of transition to more efficient systems of heating and lighting, etc.; or cost savings due to transition from
textbook to digital resources for teaching.

During meetings with district stakeholders a strong consensus emerged that we needed new and efficient buildings designed to promote
21st century learning in innovative learning spaces. The stakeholders agreed during the public forums preceding the passage of our bond
issue that additional millage would be added to insure the financial stability of the district long beyond the passage of the. Toward this end,
an additional half mill for permanent improvement was added to the half mill required through our partnership with OFCC, .75 mills were
ladded to support acquiring technology to fulfill the districts one-to-one initiative, and a half mill was added to pay for two school resource
officers and improve district safety and security. The passage of our bond issue also follows the implementation of austerity measures in




the district that have seen our expenditures reduced by over two million dollars annually. Our five-year forecast demonstrates significant
carry over through the year 2020 {over seven million dollars}. Based upon projections, we will not need to approach our constituents until at
least 2023 for operational monies. We also intend to reduce spending for professional development upon receiving the present grant by
$50,000 annually during the next five years, using in house resources {train the trainer model} to expand PBL throughout the district. An
essential ingredient with the transformation projected to occur in our district involves changing instruction to be student-centered versus
lour predominantly teacher-driven instruction. This paradigm shift will require significant professional development for our teachers.

ii. What assumptions must be true for this outcome to be realized?
Example: transition to "green energy" solutions produce financial efficiencies, etc.; or available digital resources are equivalent to or better than
previously purchased textbooks.

\We recently successfully engaged our community and saw the passage of a bond issue that will provide a comprehensive facility program
for our district and insure our financial future for at least the next decade. During a three-day visioning conference and 4 community
meetings, our stakeholders charged us to change our approach to teaching and learning. Soon to be equipped with new and innovative
learning spaces we have been asked to change our approach to teaching and learning and intend to use Project-Based Learning as the
cornerstone to our paradigm shift. Research previously cited in this proposal has identified how this approach to teaching and learning
results in deeper learning and enhances college and career readiness skills for students.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

PBL has been shown to yield a number of benefits for students, ranging from deeper learning of academic content to stronger motivation to
learn. Looking specifically at how PBL supports 21st century goals {cited previously}: Academic Achievement: Comparisons of learning
outcomes in PBL versus more traditional, textbook and lecture driven instruction show that: -Students learning though PBL retain content
longer and have a deeper understanding of what they are learning {Penuel and Means, 2000: Stepien, Gallagher and Workman, 1993} -In
specific content areas, PBL has been shown to be more effective than traditional methods for teaching math, economics, language,
science and other disciplines "{Beckett and Miller, 2006; Boaler, 2002; Finkelstein et. Al., 2010; Grier et al. , 2008; Mergendoller, Maxwell,
and Bellisimo, 2006} -On high stakes tests, PBL students perform as well or better than traditionally taught students {Parker et. Al., 2011}
21st Century Competencies: PBL helps students master the key competencies identified as essential for college and career readiness.
Research has shown: -Students demonstrate better problem-solving skills in PBL than in more traditional classes and are able to apply

hat they have learned to real-life situations { Finkelstein et. Al., 2010} -When teachers are trained in PBL methods, they devote more class
time to teaching 21st century skills; their students perform at least as well on standardized tests as students engaged in traditional
instruction {Hixson, Ravitz, and Whisman, 2012} -PBL students show improved critical thinking skills {Beckett and Miller, 2006; Horan,
Lavaroni, and Beldon, 1996; Mergendoller, Maxwell, and Bellisimo, 2006; Tretten and Zachariou, 1995} -Through PBL experiences,
students improve their ability to work collaboratively and resolve conflicts {Beckett and Miller; Chanlin, 2008} Equity: -Pbl shows promise as
a strategy for closing the achievement gap by engaging lower-achieving students {Boaler, 2002; Penuel and Means, 2000} -PBL can work
in different types of schools, serving diverse learners{Hixson, Ravitz, and Whisman, 2012} -PBL can provide an effective model for whole-
school-reform { National Clearinghouse for Comprehensive School Reform, 2004; Newman and Wehlage, 1995; Ravitz, 2008} Motivation -
In PBL Classrooms, students demonstrate improved attitudes toward learning. They exhibit more engagement, are more self-reliant, and
have better attendance than in more traditional settings {Thomas, 2000; Walker and Leary, 2009} Teacher Satisfaction -Teachers may need
time and professional development to become familiar with PBL methods, but those who make this shift in classroom practice report
increased job satisfaction {Hixson, Ravitz and Whisman, 2012: Strobel and van Barneveld, 2009}

iv. List the specific indicators that you will use to monitor progress toward your desired outcome.
These should be specific dollar savings amounts. THESE MUST MATCH THE COST SAVINGS AS PROJECTED IN THE FINANCIAL IMPACT
TABLE (FIT).

Over the last five years, Lake Local staff has been reduced by 40 positions, or 10% of our classified and certified positions. Expenditures
during this time were reduced by over $2 million dollars, while our performance on state academic achievement indicators has remained
lamong the top ten percent in the state of Ohio. The partnership with our constituents to pass our most recent bond issue has greatly
enhanced the financial health of the district, while simultaneously providing the means for a comprehensive facility project that will impact
and enhance every learning space in the district. Our carry over will increase from $4.5 million in fiscal year 2013 to just under $10 million
in fiscal year 2017. Conservative estimates indicate we will not need to request additional operating funds until 2023 at the earliest.
Funding from the present grant will further relieve annual expenditures by providing funding for the professional development necessary to
implement student centered teaching and learning, specifically PBL.

v. List and describe pertinent data points that you will use to measure spending reductions, providing baseline data to be used for future
comparison.

Passage of our recent bond issue and our partnership with OFCC, which will provide more than of half of our $90 million plus facility
project, has drastically changed the financial forecasts for our district as demonstrated by the information presented in our financial impact
table. The present grant will provide funds for essential professional development to change the way we teach our students. With new and
innovative learning spaces and a student-centered approach to teaching, our district will be a showcase for other districts.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

Should preliminary achievement information, survey data or information secured from the independent evaluation agency {Kent State
University} indicate results other than those predicted, representatives from BIE and the LLSD will meet to identify the reason(s). We will
adjust subsequent training accordingly, but suggest that any initial judgments should be made with caution until our teachers accumulate
experience with this approach to teaching and we are able to qualify results several years following training. We would also suggest that
maximum performance will not be realized until we occupy our new facilities during the 2017-18 year. We fully expect any results other than
those predicted by our proposal will be temporary. We also expect our district to become a showcase for innovative teaching and learning
techniques and spaces.

I~ c. Utilization of a greater share of resources in the classroom

i. List the desired outcomes.




Example: change the ratio of leadership time spent in response to discipline issues to the time available for curricular leadership.

ii. What assumptions must be true for this outcome to be realized?
Examples: improvements to school and classroom climate will result in fewer disciplinary instances allowing leadership to devote more time to
curricular oversight.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

iv. Please provide the most recent instructional spending percentage (from the annual Ohio School Report Card) and discuss any impact you
anticipate as a result of this project.
Note: this is the preferred indictor for this goal.

v. List any additional indicators that you will use to monitor progress toward your desired outcome. Provide baseline data if available.
These should be specific outcomes, not just the accomplishment of tasks. Example: fewer instances of playground fighting.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

= 4. Implementing a shared services delivery model

i. List the desired outcomes.
Examples: increase in quality and quantity of employment applications to districts; greater efficiency in delivery of transportation services, etc.

ii. What assumptions must be true for this outcome to be realized?
Example: neighboring districts have overlapping needs in administrative areas that can be combined to create efficiencies.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, data analysis etc), or how these are well-supported
by the literature.

iv. List the specific indicators that you will use to monitor progress toward your desired outcomes.
These should be measureable changes, not the accomplishment of tasks.
Example: consolidation of transportation services between two districts.

v. List and describe pertinent data points that you will use to evaluate the success of your efforts, providing baseline data to be used for future
comparison.
Example: change in the number of school buses or miles travelled.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

10. Which of the following best describes the proposed project? - (Select one)

I” a. New - Never before implemented

b, Existing - Never implemented in your. community school or school district but proven successful in other educational environments
= c. Replication - Expansion or new implementation of a previous Straight A Project

¥ 4. Mixed Concept - Incorporates new and existing elements

I” e. Established - Elevating or expanding an effective program that is already implemented in your district, school or consortia partnership

C) BUDGET AND SUSTAINABILITY

11. Financial Information: - All applicants must enter or upload the following supporting information. The information in these documents must
correspond to your responses in questions 12-19.




a. Enter a project budget in CCIP (by clicking the link below)

Enter Budget

b. If applicable, upload the Consortium Budget Worksheet (by clicking the Upload Documents link below)
c. Upload the Financial Impact Table (by clicking the Upload Documents link below)

Upload Documents

The project budget is entered directly in CCIP. For consortia, this project budget must reflect the information provided by the applicant in the
Consortium Budget Worksheet. Directions for the Financial Impact Table are located on the first tab of the workbook. Applicants must submit one
Financial Impact Table with each application. For consortium applications, please add additional sheets instead of submitting separate Financial
Impact Tables.

201,150.00 12. What is the amount of this grant request?

13. Provide a brief narrative explanation of the overall budget.
Responses should provide a rationale and evidence for each of the budget items and associated costs outlined in the project budget. In no case should
the total projected expenses in the budget narrative exceed the total project costs in the budget grid.

BIE - training for two cohorts of teachers; one for teachers K - 5, the other for teachers 6 -12. Three day training and two subsequent visits to
monitor and assist with program implementation. $43,800 Already seventy of our teachers have indicated they would be willing to participate in
this training. Description: PBL 101 is BIE's foundational three-day (consecutive, 7.0 hours per day, including lunch) onsite workshop. Based on
BIE's model of Gold Standard PBL, the workshop provides participants with the skills and knowledge needed to design, assess and manage a
rigorous, relevant, and standards-based project. The workshop models the project process. Facilitated by one of BIE's expert National Faculty,
the workshop is a balanced blend of direct instruction, video analysis, hands-on work, resource sharing, and peer collaboration and feedback.
Participants are actively engaged in project design, with the expectation that every teacher or teaching team will generate a project plan that
receives formative feedback from both participants and BIE National Faculty. All participants (limited to 35 per workshop) receive a free copy of
BIE's highly regarded PBL 101 Workbook, which is exclusively for PBL 101 participants and not sold separately. KSU - program evaluation:
$30,000 To review and analyze academic achievement data, survey data from staff and students and analyze evaluation data about teaching and
learning activities. Evaluation will extend into tyhe second year of the grant. BIE PBL Academy - 25 administrators, curriculum specialists,
representatives from the KSU evaluation team and IT personnel will attend the BIE PBL Academy in Nashville, Tennessee Description: This two-
day workshop in April 2017 engages instructional leaders in exploring best practices in leading a school or district in the effective, sustainable
implementation of Project Based Learning. Through a combination of direct instruction, video analysis and hands-on individual and group work,
participants have the opportunity to design and receive peer feedback on a PBL Implementation Plan for their organization using the Buck
Institute for Education’s 4-D model. Participants engage in such protocols as Leadership Compass, SWOT Analysis, Gap Analysis and the
IAffinity Protocol. Cost $22500 Teacher Stipends - teachers participating in the three day summer training program and two days of training
during the year will receive a $1,000 stipend. 70 teachers = $70,000 plus $10,850 for benefits. We presently have commitments from 70
teachers in the district to participate in training {one fourth of our teaching staff}. Supplies, food, and beverages to be provided during training =
$3,000 Program Administration : A district administrator will be assigned to coordinate and evaluate grant implementation. They will also work
with other administrators to facilitate successful implementation of this initiative at the building level. Funds allocated in this area will also be
provded for fiscal support and management though our fiscal office. = $20,000

14. Please provide an estimate of the total costs associated with maintaining this program through each of the five years following the initial grant
implementation year (sustainability costs). This is the sum of expenditures from Section A of the Financial Impact Table.

190,300.00 a. Sustainability Year 1
20,000.00 b. Sustainability Year 2
20,000.00 c. Sustainability Year 3
10,000.00 d. Sustainability Year 4
10,000.00 e. Sustainability Year 5

15. Please provide a narrative explanation of sustainability costs.

Sustainability costs include any ongoing spending related to the grant project after June 30, 2017. Examples of sustainability costs include annual
professional development, staffing costs, equipment maintenance, and software license agreements. To every extent possible, rationale for the specific
amounts given should be outlined. The costs outlined in this narrative section should be consistent and verified by the financial documentation
submitted and explained in the Financial Impact Table. If the project does not have sustainability costs, applicants should explain why.

Costs associated with sustaining this initiative will be minimal beyond the implementation year and will be assumed through the professional
development budget of the LLSD. Staff trained during the initial year of the grant will be used as trainers during subsequent years of
implementation and will draw upon both their previous training and implementation experience. All teaching staff within the district are required
to complete professional development both in the summer and during the school year. These activities will be restricted to professional
development aligned with PBL and related instruction approaches. Lesson plans, training modules and best teaching practices, including
thematic units, developed before and during the project will be accessible by all teachers through our intra-district website. The LLSD and BIE
will continue collaborative efforts following the grant year to continue implementing/enhancing this PBL. Representatives from KSU and the
district will be charged with program evaluation following the initial year of the grant and will include the continuous analysis of student
achievement information, along with student and staff survey information

100 16. What percentage of these costs will be met through cost savings achieved through implementation of the program?

Total cost savings from section B of the Financial Impact Table divided by total sustainability cost from section A of the Financial Impact Table. If the
calculated amount is greater than 100, enter 100 here.




17. Please explain how these cost savings will be derived from the program.

Applicants who selected spending reductions in the five-year forecast as a goal must identify those expected savings in questions 16 and 17. All
spending reductions must be verifiable, permanent, and credible. Explanation of savings must be specific as to staff counts; salary/benefits; equipment
costs, efc.

\When we engaged our constituents about the need for new facilities, 1:1 computing, innovative learning spaces and student-centered learning,

it was imperative that we be able to demonstrate the financial solvency of the district for an extended period of time. We demonstrated through

our financial forecasts that if the issue passed we would not need to approach our constituents for at least a decade for additional monies. We

were able to achieve this level of solvency due to previously implemented austerity measures and the inclusion of monies for technology,

resource officers and permanent improvement in our recently passed bond issue. The present effort will provide much needed funds to support

the professional development essential for changing the way we engage students at the point of instruction.

0 18. What percentage of sustainability costs will be met through reallocation of savings from elsewhere in the general budget?

Total reallocation from section C of the Financial Impact Table divided by total sustainability cost from section A of the Financial Impact Table
Note: the responses to questions 16 and 18 must total 100%

19. Please explain the source of these reallocated funds.
Reallocation of funds implies that a reduction has been made elsewhere in the budget. Straight A encourages projects to determine up front what can be
replaced in order to ensure the life of the innovative project.

\We intend to pursue this pathway whether we are awarded this grant or not. During community meetings preceding the bond issue and a three-
day visioning conference following the passage of the issue, a strong consensus emerged about designing innovative learning spaces and
providing teachers with the training necessary for implementing student-centered approaches with their students, specifically identifying Project-
Based Learning as the primary approach to drive this initiative. This grant would certainly accelerate the implementation of a student-centered
learning throughout the district, which will be enhanced by the construction of our new facilities featuring innovative learning spaces.

D) IMPLEMENTATION

20. Please provide a brief description of the team or individuals responsible for the implementation of this project, including other consortium
members or partners.

This response should include a list of qualifications for the applicant and others associated with the grant. Please list key personnel only. If the
application is for a consortium or a partnership, the lead should provide information on its ability to manage the grant in an effective and efficient
manner. Include the partner/consortium members' qualifications, skills and experience with innovative project implementation and projects of similar
scope.

Enter Implementation Key Personnel information by clicking the link below:

Add Implementation - Key Personnel

For Questions 21-23 please describe each phase of your project including its timeline, and scope of work.

A complete response to these questions will demonstrate awareness of the context in which the project will be implemented and the time it will take to
implement the project with fidelity. A strong plan for implementing, communicating and coordinating the project should be apparent, including
coordination and communication in and amongst members of the consortium or partnership (if applicable). Not every specific action step need be
included, but the outline of the major steps should demonstrate a thoughtful plan for achieving the goals of the project. The timeline should reflect
significant and important milestones in an appropriate time frame.

21. Planning
a. Date Range2014 - present

b. Scope of activities - include all specific completion benchmarks.

[The facility plan was initially launched through a series of public meetings in the fall of 2014. A bond issue campaign team worked with Sol
Harris Day {Architects}, the OFCC, and DeJONG-RICHTER {Public Relations firm} to gauge community support for a comprehensive school
district facility project. During these meetings, we asked stakeholders to develop a vision for not only facilities but also to develop an
educational vision for the district. The emerging themes included technology, student-centered learning, innovative learning spaces, PBL, and
heightened safety and security. The issue was placed before voters in May 2015 and passed by 8% points, which in a district that has
extreme difficulty passing issues historically, is a very positive happening. After the issue passed, the district invited stakeholders to a three
day visioning workshop. Over sixty participants met for three days representing all stakeholder groups {students, staff, community members,
administrators and board members} and crafted the vison for our new facilities and educational program. The consensus reinforced the
loutcomes from the public meetings held during the bond issue campaign. Participants want innovative learning spaces and teaching and
learning sequences that prepare students to be highly successful in the 21st century.

22. Implementation(grant funded start-up activities)
a. Date RangeAugust 2015 - June 2017

b. Scope of activities - include all specific completion benchmarks

District stakeholders realized the need for significant teacher training if we are to fulfill the vision established during public meetings and the
isioning conference. The district has completed and intends to complete additional visitations to innovative districts to assist the

development of facility design planning. The district intends to secure funding through the Straight "A" Grant program as the funding source for
he much need professional development to change the way instruction is delivered throughout the district. The district has established a




igrant team which is developing ideas about a proposal for a Straight "A" grant to support teacher training related to PBL. The grant team has
contacted BIE about the possibility of BIE conducting training for Lake teachers and administrators on site. After several conversations, BIE
agreed to conduct training from June 6 - 8, 2016. The grant team surveyed teachers in the district and receives a commitment from 70
teachers, over 25% of the teaching staff, to participate during PBL training. The grant team contacted representatives from Kent State
University Division of Research and Evaluation Bureau to inquire whether they would be interested in partnering for the purpose of evaluating
the district's grant implementation efforts. KSU indicated they have had a great deal of experience with grant evaluation. Representatives from
KSU further indicated they had assisted two districts with writing Straight "A" Grants during pervious rounds grants were available. KSU
agreed to partner with Lake and will be charged with evaluating our efforts to implement our Straight "A" Grant.

23. Programmatic Sustainability (years following implementation, including institutionalization of program, evaluation and communication of program
outcomes)

a. Date Range2016 - 2021 and Beyond

b. Scope of activities - include all specific completion benchmarks

We have had successful discussions with BIE about providing training for our teachers on site. Teachers will participate in BIE PBL 101 from
June 6 - 8, 2016. Two cohorts of teaches will be trained, one for teachers in grades K - 5, the other for teachers in grades 6 - 12. Presently 70
teachers have committed to participate with training, over 25% of our teaching staff. August 2016 - May 2017: All teacher participants are
expected to implement at least four PBL lessons during the school year {one per nine weeks}. The Director of Instruction and Instructional
Supervisor will consult regularly and monitor implementation efforts, along with the evaluation team from KSU and representatives from BIE.
IAugust 2016- June 2017: An objective independent agency {KSU Research and Evaluation Bureau} will be commissioned to evaluate
program effectiveness. Performance indicators will include: student performance on common assessments for students in the experimental
{grant} and control groups {regular classes}. Student engagement surveys will be administered to the control group and students in regular
classes. Student performance on end of year state and national {ACT, AP, etc.} tests will be analyzed for students in the experimental and
control groups. Staff surveys related to training and program implementation, and the results from teacher evaluations will be analyzed. All
performance indicator data will be used to inform future expansion/professional development efforts. August 2017 and beyond: We expect to
implement PBL throughout the district, resulting in increased student achievement and higher levels of student and staff engagement. This
new approach to teaching and learning will be enhanced through the completion of the district facility project, with occupancy expected August
2018.

E) SUBSTANTIAL IMPACT AND LASTING VALUE

24. Describe the expected changes to the instructional and/or organizational practices in your institution.

The response should illustrate the critical instructional and/or organizational changes that will result from implementation of the grant and the impact
of these changes. These changes can include permanent changes to current district processes, new processes that will be incorporated or the
removal of redundant processes. The response may also outline the expected change in behaviors of individuals (changes to classroom practice,
collaboration across district boundaries, changes to a typical work day for specific staff members, etc.). The expected changes should be realistic and
significant in moving the institution forward.

Please enter your response below:

\We fully intend to permanently change the paradigm for teaching and learning in our district as a result of this grant. No longer will students
be passive participants with the learning process, but actively engaged, problem solvers able to access, interpret and apply information. We
are convinced this approach will result in superior achievement, increased satisfaction for school by teachers and students, and most
importantly our students will possess the essential college/career skills they will need to experience success when they exit our doors. Our
facilities project and 1:1 computing will enhance PBL.

25. Please provide the name and contact information for the person and/or organization who will oversee the evaluation of this project.

Projects may be evaluated either internally or externally. However, evaluation must be ongoing throughout the entire period of sustainability and have
the capacity to provide the Ohio Department of Education with clear metrics related to each selected goal.

Please enter your response below:

\We intend to evaluate the effectiveness of our grant implementation efforts both externally and internally. The Kent State University Bureau of
Research and Evaluation will serve as external evaluator under the direction of Ms. Pamela Freeman. They will examine student performance
data, survey data, teacher evaluation data, and lesson plans and the actual implementation of lessons. Mr. John McAllister will head the
internal evaluation team which will be expanded to include all building administrators. The internal team will be more involved with monitoring
and supervising the implementation of PBL activities to insure compliance with the requirements for implementation for those teachers that
participate in training. Representatives from BIE will also be involved with this process during the initial year of funding, as well as providing
additional PD for teachers trained during the previous summer.

26. Describe the overall plan for evaluation, including plans for data collection, underlying research rationale, measurement timelines and methods
of analysis.

This plan should include the methodology for measuring all of the project outcomes. Applicants should make sure to outline quantitative approaches
to assess progress and measure the overall impact of the project proposal. The response should provide a clear outline of the methods, process,
timelines and data requirements for the final analysis of the project's progress, success or shortfall. The applicant should provide information on how
the lessons learned from the project can and will be shared with other education providers in Ohio. Note: A complete and comprehensive version of
the evaluation plan must be submitted to ODE by all selected projects.

e expect our key academic performance indicators to all demonstrate gains from the first year of implementation into the foreseeable future.

he LLSD is considered a high-achieving district, with a Performance Index and Composite ACT score in the top ten percent of all districts in




the state. Our value-added scores have also been impressive. We are also a district that firmly believes in continuous improvement. We
expect our performance to increase even more with the implementation and expansion of our PBL initiative. Our goal is for our performance in
these areas to be among the top 3% of all districts in the state within a five year period. Survey data, which has been unsatisfactory in the
past, will demonstrate increased satisfaction with teaching and learning by teachers and students. We also expect students to report higher
levels of engagement and greater participation with activities connected to the real world. We have collected this information for the last five
lyears and expect to demonstrate an immediate improvement in these ratings and to demonstrate increased satisfaction each year going
forward. We have also collected data about students post-graduation and expect this data to indicate positive gains {college enrollment,
college completion, employment and employment satisfaction}

27. Please describe the likelihood that this project, if successful, can be scaled-up, expanded and/or replicated. Include a description of potential
replications both within the district or collaborative group, as well as an estimation of the probability that this solution will prove useful to others.
Discuss the possibility of publications, etc., to make others aware of what has been learned in this project.

The response should provide an explanation of the time and effort it would take to implement the project in another district, as well as any plans to
share lessons learned with other districts. To every extent possible, applicants should outline how this project can become part of a model so that
other districts across the state can take advantage of the learnings from this proposed innovative project. If there is a plan to increase the scale and
scope of the project within the district or consortium, it should be noted here.

IThe LLSD will invite other districts to observe their innovative learning spaces and their student-centered approaches to teaching and
learning. We will also make our staff available to train personnel from other districts to implement similar approaches to teaching and
learning. Representatives from the district intend to present during professional conferences with the intent of sharing best practices related
to facility design and construction, as well as best practices related to instruction and assessment. We expect to become a showcase for how
teaching and learning should be conducted in the 21st century. We have observed innovative school environments and approaches to
teaching and learning and honestly feel we will have the resources and talent to exceed what we have observed. We will welcome others to
follow our pathway.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the
evaluation time frame. The Governing Board of the Straight A Fund reserves the right to conduct an evaluation of the project and request additional
information in the form of data, surveys, interviews, focus groups and other related data on behalf of the General Assembly, Governor and other
interested parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant, and any or all identified consortium members or partners, that all supporting documents

contain information approved by a relevant executive board or its equivalent and to abide by all assurances outlined in the Straight A Assurances
(available in the document library section of the CCIP).

| agree, on behalf of this applicant, and any or all identified consortium members or partners, that all supporting documents contain information
approved by a relevant executive board or its equivalent and to abide by all assurances outlined in the Straight A Assurances




Consortium
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Consortium Contacts

|No consortium contacts added yet. Please add a new consortium contact using the form below. |




Partnerships
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Partnerships

Telephone Email Address Organization Name Address Delete
Number Contact

Audre Reimer 415-475- services@bie.or Buck Institute for 18 Commercial Boulevard, ,
i 6735 ol Education Novato, Califronia, 94949
330-672- College of Education, Health
Pamela Freeman http://www.kent.edu/ehhs/reb  Kent State University and Human Services, , Kent,
6435 .
Ohio, 44242
K Smart | 614-466-  Bofec.oh OCh"’ Ftac"t'.“es 1410 Highland Avenue, ,
aren mar 6290 aren.smart@ofcc.ohio.gov onstruction Macedonia, Ohio, 44056
Commission
Domminic Ferrante 33397"21'23' DFerrante@solharrisday.com Sol Harris Day GIETT/ | AT SO, ) i)

Canton, Ohio , 44720




Implementation Team
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Implementation Team

Title Responsi Qualifications Prior Relevant Delete
Experience FTE Contact

John McAllister Director of
Instruction

Buck BIE Trainer

Institute

for

Education

Pamela Freeman Director,
KSU
Divsion of
Research
and
Evalaution

The LLSD is the lead
partner and those
efforts will be led by
John McAllister, who
has over twenty-five
year's administrative
experience, the past
eight as the LLSD

Director of Instruction.

LLSD will also serve
a fiscal agent.

Training will be
provided by BIE. BIE
is a research and
development
organization working
to make schools and
classrooms more
effective though the
use of problem and
project based
instruction. Founded
in 1987, BIE receives
permanent funding
form the Leonard and
Beryl Buck Trust

Program evaluation
will be conducted by
the Kent State
University, Division of
Research and
Sponsored
Programs. KSU's
point person for
program research

John McAllister has been
associated with the LLSD
for over 20 years, all as
an administrator. He has
served the district as both
an elementary and high
school principal and has
been the Director of
Instruction the past eight
years. The LLSD is
annually one of the
highest achieving
districts in the state, and
also excels in the arts
and athletics.

BIE has played a central
role in PBLs growth
during the past twenty
years, training thousands
of teachers and working
diligently to identify and
shape PBLs best
practices. Current
concerns with common
core state standards,
have caused educators
to take another at PBL
and recognize its ability to
not only help students
develop deep content
understanding, but also
to help students learn
and practice the skills
they will need for college,
career, and life success.
BIE's recent book,
"Setting the Standard for
Project Based Learning"
has become the gold
standard across the
country for PBL
implementation.

KSU's Division of
Research and Evaluation
has been in existence for
over fifty years and has
conducted numerous
research and evaluation
projects assocaited with
numerous grants,
including prior

Both the LLSD and
BIE have extensive
experience
submitting, receiving,
and administering
grants. Both partners
have managed grants
achieving
commendable
results, LLSD most
recently with the Race
to the top Grant and
BIE with literally
hundreds of
examples highlighted
in their book cited
above. KSU {relevant
experience - Pam}
LLSD will serve as
fiscal agent and has
an exemplary fiscal
audit record.

BIE provides
Systemic PBL
Implementation
Services to more than
25 U.S. school
districts, supporting
more than 10,000
teachers and leaders
nationwide. With this
three-year
partnership, BIE not
only supports the
development of
teachers with our
Core Professional
Development
Services but also
focuses on the
leadership and
organizational
development needed
to sustain system-
wide Gold Standard
PBL implementation

KSU's Division of
Research and
Evaluation has been
in existence for over
fifty years and has
conducted numerous
research and
evaluation projects
assocaited with

Masters
Degrees in
School
Psychology
and School
Adminstration

n/a 0

N/A 0




and evaluation will be
Ms. Pamela
Freeman.
Representatives from
Kent will compile and
analyze data about
student achievement,
staff evaluations, and
survey information
generated from
students and staff.

involvement with the
Straight "A" Grant
program.

numerous grants,
including prior
involvement with the
Straight "A" Grant
program.




