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The Nordonia Hills City School District is committed to open, honest and ongoing communication with our stakeholders. We understand that maintaining a two-way conversation with stakeholders is essential for building relationships. These relationships are the foundation for a strong school system. 

This communications plan was designed to establish a comprehensive and integrated communications process for effective communication with all stakeholders for the Straight A Fund grant. It aligns with the district’s benchmarks for the project. 

The plan is a working document that will be reviewed on an annual basis by the district’s administrative team. It is used as a basis for the district’s accountability, as well as for providing a framework for future resource and budgetary consideration. 

The Comprehensive Communications Plan is intended to do the following:
1. Implement a communications program that directly helps the district achieve the project’s goals
2. Foster strong relationships with district stakeholders.
3. Provide focus and direction for messages/methods in support of the project’s goals. 
4. Enable the district to present itself accurately to audiences. 

· Implement the following from the Digital Frontier Communication Plan
· Overview of entire plan to our staff during the AM session of professional development
· Bring together our Communication Channels (i.e. Key Communicator groups) to review scope and sequence of project
· Use our identified print and electronic Communication Channels to share scope and sequence of the project.

I.  Communication Goal:  To facilitate, promote and enhance our community, parents’ and students’ involvement in Expanding the Digital Frontier project, we will use the following strategies:

· Strategy 1A: Utilize the key communicator network model to involve parents and community members in schools and education. 
· Facilitate connections among community stakeholder groups and district administrators: religious leaders, business groups, private/parochial schools and area legislators. 
· Proceed with community forums and engagement through Curriculum Town Hall meetings.
· Expand on external key communication initiatives and share information to promote project’s scope and sequence with the empty-nester group.
· Facilitate PTO Presidents’ Forum meetings and dialogue sessions.
· Work with Parent and Family Involvement Committee to increase parents’ and patrons’ awareness of the project’s scope and sequence.
· Expand the Community Leaders program to identify community organizations that partner with Nordonia Hills City Schools that will support the project’s goals of student achievement, spending reductions and utilization of a greater share of resources. 

· Strategy 1B: Continue with electronic communication tools to provide information for all stakeholders. 
· Increase impact of Expanding the Digital Frontier Project through updates to the Web page and distribution of subscribers. 
· Provide senior citizen and empty-nester group with electronic updates of district financial information, along with building visit and engagement opportunities through an expanded format of Community Connection. 
· Analyze the AlertNow usage reports and recommend best practices for principals to use the system effectively to share quarterly updates for the project. 
· Maintain active e-mail lists of key communicator groups.
· Promote monthly presentations/updates of the project at Board of Education meetings through social media tools and local cable channel.
· Implement and maintain social media tools (Facebook, School Tube and Twitter). 

· Strategy 1C: Build and maintain partnerships with business and community leaders.
· Provide district representation for community-led meetings: Chambers of Commerce, business partnerships and senior citizen groups.
· Provide strategic marketing counsel to the Nordonia Hills City Schools Foundation to promote growth in the project.
· Work with Partners in Education to expand the impact of business partnerships with students and schools.


· Strategy 1D: Develop a Nordonia Hills City Schools Alumni Association.
· Work with the Nordonia Hills City Schools Foundation to develop a communications plan to create a Web presence for the project.
· Develop a database of Nordonia alumni in an effort to connect with graduates about the project. 

· Strategy 1E: Develop a process for tracking, monitoring and responding to complaints. 
· Research and define a process to effectively manage complaints from stakeholders about the project.

II.  Communications Goal: Utilize a variety of media to maximize awareness and support goals and benchmarks of Expanding the Digital Frontier Project. 
· Strategy 2A: Use electronic, print and mass media tools to promote awareness of the Digital Frontier Project in the district. 
· Web
· Maintain district committee websites on the Nordonia Hills City School’s website. 
· Implement and maintain social media tools (Facebook, School Tube and Twitter).
· Manage one centralized public district calendar on the external site with upcoming visits and community engagement opportunities.
· Train key personnel for effective use of the AlertNow system for increased collaboration.
· Produce District Report Card online and coordinate electronic, video and print channels that show effectiveness of the project.
· Develop a process to collect/communicate the results of survey data.
· Train key personnel for effective use of district website using content management strategies. 		
· Video
· Broadcast video/media through social networking on Facebook, Twitter and School Tube. 
· Produce a video/media of the Expanding the Digital Frontier project, to support internal communications, for release on website, and to be played at all appropriate events.
· Print
· Publish Nordonia News, a monthly newsletter to increase parent knowledge of the Expanding the Digital Frontier project.  
· Assist schools with the publication and distribution channels of the school handbooks by providing templates for information 

· Media
· Conduct media training with new building principals relative to the Expanding the Digital Frontier project.
· Maintain online pressroom on the Nordonia Hills City School’s website to continuously update the media about the project.
· Distribute fact sheets of the district’s project to media.
III.  Establish effective employee communication plans to improve internal communication and employee engagement. 
· Strategy 3A: Use the key communicator model for the Internal Key Communicator Network. 
· Work on collaboration with Human Resources and Finance Departments through quarterly meetings.
· Assist schools and departments with internal communication plans and actions. 
· Maintain department Web pages on the Nordonia Hills City Schools in cooperation with coordinators and department supervisors.
· Facilitate Key Communicator Group to establish internal networks for communication. 

· Strategy 3B: Work with the Human Resources Department to coordinate clear, consistent messages to staff members regarding the district project.
· Create and implement a new staff orientation communications plan.
· Develop a staff orientation video that welcomes new employees to Nordonia and includes key messages about the project.

· Strategy 3C: Manage the district “intranet site” and promote it as the primary source of information for staff members. 
· Offer one-on-one training sessions for employees who are responsible for making departmental updates to the website. 
· Add content to department and special interest pages to increase usage of the site. 
· Continue to promote the website to employees through newsletters, e-mails, pamphlets, and other marketing materials. 

· Strategy 3D: Provide ongoing professional development and training for staff members.
· Offer communication training to Nordonia administration.
· Provide Web training.
· Continue with AlertNow system upgrades and training for new system features. 
IV.  Communications Goal: Establish strong, positive connections between individual schools and their communities. 
· Strategy 4A: Provide training for school communication teams to facilitate communication among staff and community. 
· Continue group and individual training for Web content management with key personnel. 
· Continue group and individual training for Nordonia Ambassadors to provide newsworthy information for media sources.
· Continue group and individual training for Parent School Communication Liaisons to ensure PTO communication is accurate. 

· Strategy 4B: Provide resources for staff members and parent leaders and encourage their use in order to build connections and partnerships in the community regarding the Expanding the Digital Frontier Project.
· Coordinate the online publication PR for Principals to provide best practices in communications and public relations for building administrators.
· Build and maintain the Web pages on the Nordonia Hills City School’s webpage that will facilitate information and discussion forums among staff members.
· Continue to develop and implement new features for teacher SharePoint websites. 
· Serve on district committees: School Calendar, Coordinated School Health Council, Parent and Community Involvement, Recognition and Awards Committee to share district vision for the project. 

· Strategy 4C: Provide opportunities and resources to build connections among students and the district. 
· Use the Curriculum Advisory Committee to have regular meetings with the curriculum director regarding the project.
V.  Communications Goal: Create key messages and talking points about the Nordonia Hills City School District to establish one clear voice throughout all communication channels. 
· Strategy 5A: Utilize the District Communications Committee to review and offer feedback on communication planning projects conducted by Nordonia Communications.
· Implement created Communication Planning Worksheets
· Complete Communication Plan Timelines and Point Person Worksheet.
· Generate talking points that clarify what the project stands for and the values that drive our staff toward the mission of quality education for all students.
· Develop a template for a power point presentation and video to be distributed to members of the Nordonia Administrative Team to use for school/department meetings to ensure consistency of messaging. 
VI. Communications Goal: Establish a clear brand identity for the District’s project and build on that image.
· Strategy 6A: Recommend accountability and evaluation methods for school administrators in the production of communication materials regarding the project. 
· Provide consistency in the prologue of all Nordonia produced media/video.
· Adhere to standards of quality for content, design and management for all Web and print publications.
· Develop a website template for surveys and other research conducted by the district. 
