Perry Local Schools, Lake County, OH
2015 Straight A Fund: Becoming Ready
[bookmark: _GoBack]   Becoming Ready includes key partnerships that will enhance the district's capacity to address identified needs effectively and efficiently. All partners will participate on the Advisory Team which will meet quarterly to review data, implementation evidence, spending, and savings and provide input, feedback, and oversight for the project. 
*Crossroads is a non-profit specializing in socio-emotional and mental health services and long-time PLS partner. Crossroads will provide of a contracted a full-time Behavioral Specialist who will provide activities related to: prevention, assessment, training and education. Crossroads will also assist with behavior programming and serve as a protocol/assessment development advisor. *Alliance for Working Together is an organization of manufacturers. AWT will offer experiential learning opportunities for students, including but not limited to assisting with manufacturing simulations. *Case Western Reserve University is an institution of higher education. Case will provide Career Pathway and Digital Badging advisory services and assist with linking the badging system to higher education. *Lakeland Community College is an institution of higher education. Case will provide Career Pathway and Digital Badging advisory services, assist with linking the badging system to higher education, and continue to offer dual-enrollment opportunities to PLS students. *Lake County National Alliance on Mental Illness (NAMI) will provide training in Parents and Teachers As Allies. This program will be provided at no cost to PLS system and will strengthen the alliance between families and schools to prevent unnecessary daily struggles faced by students with mental illness. NAMI will also will advise and guide the implementation of student programs and assist with behavior programming and serve as a protocol/assessment development advisor. *Lake County YMCA has supported healthy minds and bodies by collaborating with PLS in the past to offer the summer STRETCH program, before and after school wellness programming, offer team building opportunities, bullying prevention classes, volunteer opportunities, leadership development and nutrition education as part of wrap-around services and help recruit other agencies to partner on projects. Under this project, the Y will assist with behavior programming and serve as a protocol/assessment development advisor. *Lake County General Health District prevents disease and promotes health. The District will also assist with behavior programming and serve as a protocol/assessment development advisor. Providing expertise in addiction and mental health services, the *Lake County ADAMHS (Alcohol, Drug Addiction and Mental Health Services) Board will advise and guide the implementation of student programs and assist with behavior programming and serve as a protocol/assessment development advisor. *The County of Lake’s Dept of Job and Family Services' Director will continue to serve as a resource through staff training opportunities. It is the County’s intention to support the development of systems which create opportunities to build student assets and achieve academic success. 
