Budget

Beavercreek City (047241) - Greene County - 2017 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (85)

U.S.A.S. Fund #: 466
Plus/Minus Sheet (opens new window)

Salaries Retirement Purchased Supplies Capital Outlay Other Total

100 Fringe Benefits Services 500 600 800
Purpose 200 400
Code
Instruction | 0.00 | 0.00 | 0.00 | 8500000 | 100,000.00 | 0.00, | 185,000.00
Support Services | 0.00 | 0.00, |  15,000.00] | 0.00 | 0.00 | 0.00, |  15,000.00
Governance/Admin | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00 | 0.00
Prof Development | 0.00 | 0.00, | 185,000.00] | 0.00 | 0.00 | 0.00, | 185,000.00
Family/Community | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Safety | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 /] 0.00/ | 0.00
Facilities | 0.00 | 0.00 | 0.00, | 0.00 | 599,000.00 | 0.00, | 599,000.00
Transportation | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Indirect Cost | 0.00, | 0.00
Total | 0.00, | 0.00 | 200,000.00/ | 8500000 | 699,000.00 | 0.00 | 984,000.00

Adjusted Allocation 0.00

Remaining I -984,000.00




Application

Beavercreek City (047241) - Greene County - 2017 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (85)

Please respond to the prompts or questions in the areas listed below in a narrative form.
A) APPLICANT INFORMATION - General Information

1. Project Title:
Rethinking the Classroom: Learning Takes Flight

2. Project Tweet: Please limit your responses to 140 characters.
Developing a paradigm for K-12 regional STEM engagement through a specialized curriculum delivered in an innovative learning environment.

This is an ultra-concise introduction to the project.

3. Estimate of total students at each grade level to be directly impacted each year.

This is the number of students that will receive services or other benefits as a direct result of implementing this project. This does not include students
that may be impacted if the project is replicated or scaled up in the future. It excludes students who have merely a tangential or indirect benefit (such as
students having use of improved facilities, equipment etc. for other uses than those intended as a part of the project). The Grant Year is the year in which
funds are received from the Ohio Department of Education. Years 1 through 5 are the sustainability years during which the project must be fiscally and
programmatically sustained.

Grant Year
Ptk 866 K 956 1 900 2 960 3
Education
834 4 899 5 9126 8977 9228
1008 9 959 10 1061 11 1039 12
Year 1
NSt 880 K 958 1 986 2 9323
Education
9324 8525 908 6 9327 9128
9479 1021 10 1075 11 1072 12
Year 2
Pt Evesnl 856 K 962 1 989 2 992 3
Education
941 4 9405 907 6 9157 9458
9319 961 10 1131 11 1089 12
Year 3
Pt skl 885 K 956 1 1003 2 996 3
Education
998 4 9515 9516 9207 9278
959 9 94510 1072 11 1142 12
Year 4
e 885 K 967 1 9782 1009 3
Education
1002 4 1003 5 957 6 9627 929 8
9409 967 10 1062 11 1085 12
Year 5
 PieltEresnl 891 K 969 1 1009 2 995 3
Education

1016 4 10125 1008 6 9657 976 8




9429 952 10 1081 11 107512

4. Explanation of any additional students to be impacted throughout the life of the project.

This includes any students impacted indirectly and estimates of students who might be impacted through replication or an increase in the scope of the
original project.

By making the curriculum and STEM Jet accessible beyond the partnering district, this grant has the potential to impact students through the state
of Ohio and the nation. It is highly likely that partnerships will be created with school districts in the surrounding area, once the initiative is being
implemented. This would result in a potential impact of at least an additional 24,000 students.

5. Lead applicant primary contact: - Provide the following information:

First and last name of contact for lead applicant
Susan Hayward, Ph.D.

Organizational name of lead applicant
Beavercreek City Schools

Address of lead applicant
3040 Kemp Road? Beavercreek, Ohio 45431

Phone Number of lead applicant
937-458-2417

Email Address of lead applicant
Susan.Hayward@Beavercreek.k12.oh.us

Community School Applicants: After your application has been submitted and is in Authorized Representative Approved status an email will be sent to
your sponsoring entity automatically informing the sponsor of your application.
6. Are you submitting your application as a consortium? - Select one checkbox below

M ves
™ No

If you are applying as consortium, please list all consortium members by name on the "Consortium Member" page by clicking on the link below. If an
educational service center is applying as the lead applicant for a consortium, the first consortium member entered must be a client district of the
educational service center.

Add Consortium Members

7. Are you partnering with anyone to plan, implement, or evaluate your project? - Select one checkbox below

¥ ves
™ No

If you are partnering with anyone, please list all partners (vendors, service providers, sponsors, management companies, schools, districts, ESCs,
IHEs) by name on the "Partnering Member" page by clicking on the link below.

Add Partnering Members

B) PROJECT DESCRIPTION - Overall description of project and alignment with goals

8. Describe the innovative project: - Provide the following information

The response should provide a clear and concise description of the project and its major components. The following questions will address specific
outcomes and measures of success.

a. The current state or problem to be solved; and

Business and government reports warn that the U.S.' competitive edge is deteriorating. The reports call for an extensive effort to improve K-12
education in science, technology, engineering, and mathematics (STEM) and to cultivate the next generation of U.S. scientists, engineers, and
science and mathematics educators (Dept. of Defense, 2016; BHEF 2007; NAS 2007). According to the Dept. of Commerce, there is a clear
need for STEM education; jobs in STEM related fields are predicted to increase at four times the rate of all other occupations (DOD, 2016;
ESA, 2011). Aerospace is a critical component of K-12 science. Aerospace literacy provides powerful opportunities to strengthen the teaching
and learning of 21st century STEM skills DOD, 2016; NSTA, 2008; U.S. Gov, 2004). Aerospace offers a relevant context for the integration of
core content knowledge, makes numerous multidisciplinary and multicultural connections, and directly addresses Ohio Learning Standards
(NRC, 2006; ODE, 2016).

b. The proposed innovation and how it relates to solving the problem or improving on the current state.

Our district has received a Boeing 727 jet to create an innovative STEM learning environment for K-12 students. This grant will make the STEM
et an academic resource to benefit regional students through the creation of the specialized STEM Jet learning environment, the

development of a robust Aerospace Curricular Program (ACP), and the delivery of multi-faceted professional development. We will move the




ISTEM Jet from its current, isolated location at the Dayton Airport to Shaw Elementary allowing students within the region to easily access and
utilize the unique learning space. Once moved and remodeled, the STEM Jet will become a learning destination for students across the
region. Students will travel to the STEM Jet to complete authentic, hands-on, inquiry-based, 21st century aerospace lessons directly linked to
he Ohio Learning Standards and STEM education. In addition, virtual learning experiences will be created and shared, enabling students and
eachers from across the world to experience the ACP. Our existing STEM coordinator will manage the day-to-day instructional support of the
units of study and will manage the day-to-day operations of the STEM jet as an extension of the existing building, and a committee of
olunteers, under the direction of the Volunteer Lead Maintenance Coordinator, will manage all exterior maintenance. Entering the STEM Jet
ill be an awe-inspiring experience, leaving an indelible mark on students. This unique learning environment will provide students the
opportunity to interact with the features of a full-sized aircraft. Students and teachers will engage with the mechanics of flight by exploring the
internal and external components of the STEM Jet including activities related to the cockpit, external plane design, and mechanical systems.
Students will be able to touch the landing gear or sit in the cockpit and trim the stabilizer or read the altimeter. Regional K-12 students will
also actively engage with specialized 21st century STEM learning opportunities within the cargo area of the STEM Jet, which will be
remodeled into a flexible STEM learning environment for students. Our multi-faceted, regional ACP will include robust pedagogical
components developed in collaboration with aerospace experts. It will address student outcomes in academic standards, be grounded in
research, reflect the current information and understandings in the field, and foster the development of the 21st century skills of critical
hinking, communication, collaboration, and creativity, (P21, 2007). The initiative will promote scientific inquiry as a way to develop a deep
understanding of the world (NSTA 2004) and will include the necessary curriculum and materials to encompass hands-on, minds-on, and
collaborative approaches to aerospace STEM learning. Within the curriculum, we will address economic, historic, ethical, and social
perspectives of aerospace development. Students will engage in on-site technologies, including immersive aerospace simulations,
planetarium experiences, and distance learning investigations. Students will explore both formal and informal learning experiences through a
balance of aeronautics, NASA studies, emergent technologies such as unmanned aerial systems (drones), and multi-disciplinary STEM
competencies. The initiative will provide authentic opportunities to connect STEM educators and students with the broader aerospace science
and technology community through on-site and virtual interactions and presentations by aerospace professionals, including pilots,
lengineers, mechanics, aerial surveillance experts, and astronauts. Aerospace community partnerships with MAC Air, the WSU STEM
Collaborative, Sinclair Aviation Technology, Clark State, and Aviation Management curriculum specialists have already been established.
hese partnerships will provide students with multi-perspective viewpoints to demonstrate how aerospace exploration and research
ranscends national boundaries.

9. Select which (up to four) of the goals your project will address. For each of the selected goals please provide the requested information to
demonstrate your innovative process. - (Check all that apply)

¥ a. Student achievement

i. List the desired outcomes.
Examples: fewer students retained at 3rd grade, increase in graduation rate, increased proficiency rate in a content area, etc.

e anticipate increased science and math achievement and engagement for regional K-12 students. By using best-practices in inquiry-
based pedagogy and experiential learning, students will be captivated by the hands-on, minds-on activities. It is anticipated that, as
students are immersed within the ACP, including completing lessons and activities before and after on-site or virtual field trips to the STEM
Jet, they will demonstrate increased student achievement in measurable STEM and 21st century skills. Embedded within the new
curriculum will be the cross-curricular skills of research, expository reading and writing, communication, collaboration, problem solving,
critical thinking, and leadership. These will provide the foundation upon which the ACP will be delivered and will be measured through pre
and post assessments.

ii. What assumptions must be true for this outcome to be realized?
Examples: early diagnosis and intervention are needed to support all children learning to read on grade level; project-based learning results in
higher levels of student engagement and learning, etc.

In order for this initiative to accomplish the desired outcomes, the ACP units of study must be deeply immersive, highly engaging, and
grounded in academic content standards, career readiness skills, and 21st century skills as students are exposed to emerging aerospace
technologies. It is assumed that these pedagogical practices will result in higher levels of student achievement and engagement. We must
provide our students and teachers with the necessary training and high quality professional development to fully utilize the new resources
available to increase student achievement in all disciplines. In addition to developing an understanding of how to utilize the available
resources, students and staff must be willing to take risks and embark on new learning experiences within the STEM Jet and ACP
implementation. It is assumed that the robust research, sited within other responses, is valid and true.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

K-12 STEM education is critical to creating a well-qualified STEM workforce able to lead innovation in STEM-related industries (The National
IAcademies, 2012; NRC, 2011; National Science & Technology Council, 2013). Extensive research studies have shown that hands-on
learning increases student achievement and students' understanding of content knowledge and process skills, particularly in science
(Champagne, Klopfer, & Gunstone, 1982; Dagyar & Demirel, 2015; Eylon & Linn, 1988; Falk & Dierking, 2000; Glynn & Duit, 1995; Lawson,
1995; Ruby, 2001; Shulman & Tamir, 1973). Longitudinal studies show that the benefits of high quality STEM education persist beyond the
initial instruction , including increased aspirations and understanding of STEM-related careers (Avery, 2010; Boe, 2010; Christensen,
Knezek, Clanton, 2004; Gonzales, 2010; Hansen, 2013; Maltese, 2008; Tyler-Wood, & Gibson, 2013; Tyler-Wood, Ellison, Li, &
Periathiruvadi, 2011). Research indicates that instructional approaches that actively engage students positively impact skill acquisition and
information retention, foster the development of positive attitudes toward STEM disciplines, and strengthens the retention of STEM post-
secondary students (Deslauriers, Schelew, & Wieman, 2011; The National Academies, 2012; NRC, 2010). The most-effective opportunities
for STEM learning occur through effective engagement across classrooms and out-of-school settings, where students engage with

science and advance their scientific literacy (Falk & Dierking, 2000; Markowitz, 2004; National Science & Technology Council, 2013). These
opportunities are critical to the learning process and the selection and persistence in STEM careers (Tai, Liu, Maltese, & Fan, 2006). STEM-
based career development activities in schools directly impact academic achievement (Brigman & Campbell, 2003; Carey & Harrington,
2010a; Dahir & Stone, 2003; Gratama, 2007; Gysbers & Lapan, 2001; Poynton et al., 2006;). Through effective engagement with field trips,
laboratory experimentation, and other authentic science learning opportunities outside of the traditional school environment, students




develop interest in STEM and an improved perception of their ability to participate in STEM, which leads to improved understanding and
proficiency (Bybee et al., 2006; CAISE Inquiry Group, 2009; NRC, 2011; National Science & Technology Council, 2013). Research strongly
shows that student engagement, facilitated by well-trained STEM educators, produces significant, long-term outcomes on student
achievement and narrows achievement gaps across all demographics (Boyd et al., 2008;Clotfelder, Ladd, & Vigdor, 2007; Hanushek &
Rivkin, 2012; Hanushek, 2011; Hochberg & Desimone, 2010; Markowitz, 2004; National Science & Technology Council, 2013; Rivkin, 2007;
Rockoff, 2004; Yoon et al., 2007). Learning theory and empirical evidence show that STEM experiences that engage learners in "active
learning" improve retention of information and critical thinking skills (Hochberg & Desimone, 2010; National Science & Technology Council,
2013). STEM education is grounded in foundational educational theories, including the work of Kolb (1975). According to Kolb, knowledge
is continuously gained through both personal and environmental experiences. Kolb states that in order to gain genuine knowledge from an
experience, the learner must: be willing to be actively involved in the experience; be able to reflect on the experience; possess and use
analytical skills to conceptualize the experience; and must possess decision making and problem solving skills in order to use the new
ideas gained from the experience. Furthermore, research studies in STEM education support the positive relationship between STEM
lengagement experiences and student achievement (Knox, Moynihan, & Markowitz, 2003; The National Academies, 2012; National Science
& Technology Council, 2013).

iv. List the specific indicators that you will use to measure progress toward your desired outcome.

These should be measurable changes, not merely the accomplishment of tasks. Example: Teachers will each implement one new project using
new collaborative instructional skills, (indicates a change in the classroom) NOT; teachers will be trained in collaborative instruction (which may or

may not result in change).

Regional K-12 teachers, administrators, and technology personnel will receive high quality professional development on the resources
and materials within the STEM Jet and the Aerospace Curriculum Program in order to learn the necessary skills to provide instruction to the
students. Progress rubrics will be collaboratively developed within the professional development training sessions and utilized throughout
he grant period to ensure outcomes are being met. Regional committee members, including teachers, administrators, and business and
university partners, will create robust K-12 units of study, a minimum of two per grade level, to enable students to fully utilize the resources
and materials within the STEM Jet. These units of study will include pre and post assessments to allow for progress measurement. Grant
implementation team members will progress monitor qualitative and quantitative metrics quarterly.

v. List and describe pertinent data points that you will use to measure student achievement, providing baseline data to be used for future
comparison.

Baseline data will be collected from multiple sources from each school district, including 2015-16 state and national assessments,
professional development surveys, and 2017-18 Student Growth Measures (SLO) pre-test data. Wright State University will develop and
conduct quantitative and qualitative evaluative research. Their evaluation team will conduct a thorough analysis of our implementation
practices and the impact on student achievement and career readiness. The evaluation will draw on a wide variety of data for both formative
and summative reports. Quantitative data, such as STEM education pre- and post-assessments, will be used in conjunction with qualitative
data, such as questionnaire, observation, and professional development records, to ensure a thorough and balanced evaluation.
[Summative evaluations will continue to occur on an annual basis through year five of the grant's sustainability period, to ensure we are
meeting the project goals.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

If analysis of our evaluative data reveals ineffectiveness within our implementation process, we will modify our implementation
methodologies. This may include necessary changes in the professional development opportunities provided for teachers and staff in
order to ensure that career education and student achievement is being attained. For example, further, purposeful professional
development on the unique aspects of aerospace education may be necessary. Additionally, we are prepared to modify the instructional
units of study, if data indicates a discord between instruction and achievement expectations or if shifts in aerospace technology necessitate
modifications.

= b. Spending reductions in the 5 year forecast

i. List the desired outcomes.

Examples: lowered facility cost as a result of transition to more efficient systems of heating and lighting, etc.; or cost savings due to transition from

textbook to digital resources for teaching.

ii. What assumptions must be true for this outcome to be realized?

Example: transition to "green energy" solutions produce financial efficiencies, etc.; or available digital resources are equivalent to or better than

previously purchased textbooks.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

iv. Please enter the Net Cost Savings from your FIT.

v. List and describe the budget line items where spending reductions will occur.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

IT c. Utilization of a greater share of resources in the classroom




i. List the desired outcomes.
Example: change the ratio of leadership time spent in response to discipline issues to the time available for curricular leadership.

ii. What assumptions must be true for this outcome to be realized?
Examples: improvements to school and classroom climate will result in fewer disciplinary instances allowing leadership to devote more time to
curricular oversight.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

iv. Please provide the most recent instructional spending percentage (from the annual Ohio School Report Card) and discuss any impact you
anticipate as a result of this project.
Note: this is the preferred indictor for this goal.

v. List any additional indicators that you will use to monitor progress toward your desired outcome. Provide baseline data if available.
These should be specific outcomes, not just the accomplishment of tasks. Example: fewer instances of playground fighting.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

= 4. Implementing a shared services delivery model

i. List the desired outcomes.
Examples: increase in quality and quantity of employment applications to districts; greater efficiency in delivery of transportation services, etc.

ii. What assumptions must be true for this outcome to be realized?
Example: neighboring districts have overlapping needs in administrative areas that can be combined to create efficiencies.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, data analysis etc), or how these are well-supported
by the literature.

iv. List the specific indicators that you will use to monitor progress toward your desired outcomes.
These should be measureable changes, not the accomplishment of tasks.
Example: consolidation of transportation services between two districts.

v. List and describe pertinent data points that you will use to evaluate the success of your efforts, providing baseline data to be used for future
comparison.
Example: change in the number of school buses or miles travelled.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

10. Which of the following best describes the proposed project? - (Select one)

I™ a. New - Never before implemented

I~ p. Existing - Never implemented in your. community school or school district but proven successful in other educational environments
= .. Replication - Expansion or new implementation of a previous Straight A Project

V' 4. Mixed Concept - Incorporates new and existing elements

I” e. Established - Elevating or expanding an effective program that is already implemented in your district, school or consortia partnership

C) BUDGET AND SUSTAINABILITY

11. Financial Information: - All applicants must enter or upload the following supporting information. The information in these documents must




correspond to your responses in questions 12-19.

a. Enter a project budget in CCIP (by clicking the link below)

Enter Budget

b. If applicable, upload the Consortium Budget Worksheet (by clicking the Upload Documents link below)
c. Upload the Financial Impact Table (by clicking the Upload Documents link below)

Upload Documents

The project budget is entered directly in CCIP. For consortia, this project budget must reflect the information provided by the applicant in the
Consortium Budget Worksheet. Directions for the Financial Impact Table are located on the first tab of the workbook. Applicants must submit one
Financial Impact Table with each application. For consortium applications, please add additional sheets instead of submitting separate Financial
Impact Tables.

984,000.00 12. What is the amount of this grant request?

13. Provide a brief narrative explanation of the overall budget.
Responses should provide a rationale and evidence for each of the budget items and associated costs outlined in the project budget. In no case should
the total projected expenses in the budget narrative exceed the total project costs in the budget grid.

To implement this proposal with fidelity, the following costs must be incurred: creation of the STEM Jet learning environment ($599,000),
instructional equipment ($100,000), curriculum development ($100,000), professional development ($85,000), curricular materials, technology,
land simulations ($85,000), and evaluation services from Wright State University ($15,000.00). From our research, these instructional tools and
opportunities will enable us to harness the rigor of the Ohio Learning Standards to develop college and career readiness and 21st century skills
and allow us to best meet the needs of students to impact student achievement. Central to the STEM Jet initiative is the development of the
unique learning environment. This will include moving the jet onto a permanent concrete pad and remodeling the interior to create the flexible,
STEM learning environment. The development of the robust Aerospace Curricular Program (ACP) will provide students and teachers with an
innovative curriculum to extend the rigor of the Ohio Learning Standards, college and career readiness, and the development of 21st century
skills. The ACP will include aerospace and STEM Jet activities appropriate for all grade levels. Specialized curricular materials and instructional
lequipment, including simulation technology, will allow students to be immersed into innovative, aerospace curricular activities. Rich
professional development will ensure that resources are not only available, but that they are utilized effectively and efficiently. Wright State
University will provide unbiased, thorough evaluative services and our strong partnerships with aerospace experts will ensure the success of
this initiative.

14. Please provide an estimate of the total costs associated with maintaining this program through each of the five years following the initial grant
implementation year (sustainability costs). This is the sum of expenditures from Section A of the Financial Impact Table.

12,600.00 a. Sustainability Year 1
12,600.00 b. Sustainability Year 2
12,600.00 c. Sustainability Year 3
12,600.00 d. Sustainability Year 4
12,600.00 e. Sustainability Year 5

15. Please provide a narrative explanation of sustainability costs.

Sustainability costs include any ongoing spending related to the grant project after June 30, 2017. Examples of sustainability costs include annual
professional development, staffing costs, equipment maintenance, and software license agreements. To every extent possible, rationale for the specific
amounts given should be outlined. The costs outlined in this narrative section should be consistent and verified by the financial documentation
submitted and explained in the Financial Impact Table. If the project does not have sustainability costs, applicants should explain why.

In order to maintain the immersive learning experiences of the STEM Jet, it will cost Beavercreek $1,000.00 each year. The sustainability costs
will be allocated to renewals of simulations ($250), on-going professional development (PD) ($500), and maintenance costs associated with
technology ($250). Each of these costs are directly related to the teaching and learning. Xenia and the Greene County Career Center will have an
lannual sustainability cost of $5,800. In addition to the $1,000 for simulation renewals, PD, and technology maintenance, partner school districts
will have the sustainability cost of transporting their students to and from the STEM Jet each year ($4,800). Because the STEM Jet will be located
within the district, there are no transportation costs for Beavercreek. Students must have immersive STEM learning experiences for the STEM Jet
to be successfully implemented. Each district will utilize the ACP and will annually determine which grade levels and classes will visit the STEM
Jet site versus engaging with the STEM Jet remotely, enabling them to ensure the highest quality of student experiences. Beavercreek's existing
STEM Coordinator, already on-site at the STEM Jet location, will coordinate the scheduling and set up of the STEM Jet, as well as coordinate the
ACP. Recognizing that PD is critical to sustaining a shift in educational practices, we will continue to provide instruction on the STEM Jet and
best practices for integrating aerospace concepts into the curriculum. PD costs will be lessened by utilizing video-conferencing equipment.
Maintaining the new technology will have a minimal fiscal impact and regular custodial services will be provided as a part of the adjacent school
building. The maintenance of the STEM Jet itself will be provided by a group of community volunteers dedicated to the project, coordinated by the
Lead Volunteer and Project Maintenance Coordinator, who has extensive experience in 727 jet maintenance

76.00 16. What percentage of these costs will be met through cost savings achieved through implementation of the program?

Total cost savings from section B of the Financial Impact Table divided by total sustainability cost from section A of the Financial Impact Table. If the
calculated amount is greater than 100, enter 100 here.

17. Please explain how these cost savings will be derived from the program.
Applicants who selected spending reductions in the five-year forecast as a goal must identify those expected savings in questions 16 and 17. All




spending reductions must be verifiable, permanent, and credible. Explanation of savings must be specific as to staff counts; salary/benefits; equipment
costs, efc.

Each partner district believes strongly in the value of the STEM Jet, which represents a significant shift in instructional design practices. As a

direct result of the implementation of this grant, Xenia Community Schools and the Greene County Career Center will be sending students to the
STEM Jet in place of other field trips they have previously taken. This reallocation for sustainability transportation costs for Xenia and the Greene
County Career Center ($4,800 each) will address 76% of the annual sustainability costs associated with this project.

24.00 18. What percentage of sustainability costs will be met through reallocation of savings from elsewhere in the general budget?

Total reallocation from section C of the Financial Impact Table divided by total sustainability cost from section A of the Financial Impact Table
Note: the responses to questions 16 and 18 must total 100%

19. Please explain the source of these reallocated funds.
Reallocation of funds implies that a reduction has been made elsewhere in the budget. Straight A encourages projects to determine up front what can be
replaced in order to ensure the life of the innovative project.

\While preparing for this grant, each district performed an analysis of current expenditures. During this review, Beavercreek, Xenia, and the
Greene County Career Center identified funds to ensure the sustainability of this grant. In order to sustain this initiative, Beavercreek will
reallocate $1,000 from a district-wide reduction in instructional supplies and equipment. These savings are the result of improved efficiencies in
district-level purchasing. Xenia and the Greene County Career Center will also reallocate $1,000 from instructional supplies to contribute to their
sustainability costs. Thorough analysis has enabled each district to identify these as sustainable reductions.

D) IMPLEMENTATION
20. Please provide a brief description of the team or individuals responsible for the implementation of this project, including other consortium

members or partners.

This response should include a list of qualifications for the applicant and others associated with the grant. Please list key personnel only. If the
application is for a consortium or a partnership, the lead should provide information on its ability to manage the grant in an effective and efficient
manner. Include the partner/consortium members' qualifications, skills and experience with innovative project implementation and projects of similar
scope.

Enter Implementation Team Key Personnel information by clicking the link below:

Add Implementation Team

For Questions 21-23 please describe each phase of your project including its timeline, and scope of work.

A complete response to these questions will demonstrate awareness of the context in which the project will be implemented and the time it will take to
implement the project with fidelity. A strong plan for implementing, communicating and coordinating the project should be apparent, including
coordination and communication in and amongst members of the consortium or partnership (if applicable). Not every specific action step need be
included, but the outline of the major steps should demonstrate a thoughtful plan for achieving the goals of the project. The timeline should reflect
significant and important milestones in an appropriate time frame.

21. Planning
a. Date Range10/2014 - 12/2016

b. Scope of activities - include all specific completion benchmarks.
Beginning in October, 2014 we sought innovative methodologies that would allow us to increase the rigor and 21st century learning through
he integration of aerospace instruction and our Boeing 727. Extensive research on best practices in aerospace STEM education revealed the
need for students to be immersed in highly engaging, robust, STEM units of study. After site visits, phone interviews, and architectural
consultations, we gained a deeper understanding of essential components to the development of our STEM Jet initiative. From October, 2014
o December, 2016, we will finalize the design plan for creating the STEM Jet learning space. A quarterly STEM Jet newsletter, including the
plan and anticipated timeline for completion, will be distributed to stakeholders. From October, 2014 to December 2016, we will complete
best practices research in innovative aerospace education curricular resources in committee meetings. We will finalize curriculum writing and
purchasing plans and include information about the progress of the initiative within the STEM Jet newsletter and in monthly staff meetings.
From September, 2016 through December, 2016 we will establish professional development plans, in collaboration with community,
industry, and higher education partners, for the training of K-12 teachers, staff, and administrators regarding the integration of the Aerospace
Curricular Program at each grade level. The schedule of professional development opportunities will be published within the quarterly STEM
et newsletter and will also be emphasized to applicable stakeholders by the administrators of the K-12 educational consortium partners.

22. Implementation(grant funded start-up activities)
a. Date Range08/2016 - 12/2017

b. Scope of activities - include all specific completion benchmarks

From August, 2016 to August, 2017 we will complete the physical remodeling project to create the STEM Jet learning space at Beavercreek
schools. This will include moving the jet and remodeling the cargo hold. We will measure success against the timeline established for
completed construction. From January, 2017 to July, 2017 we will purchase the materials and equipment for the STEM Jet and ACP
resources. In August, 2017, we will have the initial ACP completed and will begin creating the virtual lessons. The virtual ACP resources will
be completed by December, 2017. We will measure success against the timeline established for the acquisition and creation of resources.
Beginning in January, 2017 teachers, staff, and administrators will receive PD on aerospace education, including project-based learning and
ISTEM integration and will work collaboratively to create new units of study. In August, 2017 students will begin receiving specialized ACP




instruction and begin visiting the STEM Jet. We will measure success through pre and post surveys administered at each PD session and for
each ACP unit of study. The Superintendents will oversee the overall project. They will do this through bi-weekly meetings with Lead Applicant
and a Project Manager for this grant, who will be responsible for overseeing the implementation. They will meet weekly with the Lead Project
Managers.The Lead Project Managers and will be responsible for managing the implementation. They will meet bi-weekly with Building
Principals, will serve as an administrative liaison to the Building Implementation Teams, and will provide weekly updates to the Lead Project
Manager. Building Principals, Asst. Principals, and Teacher Leaders will comprise the Building Implementation Teams and will assist with
the day-to-day implementation of the grant. Adjustments will be made to the implementation process and procedures, as needed.

23. Programmatic Sustainability (years following implementation, including institutionalization of program, evaluation and communication of program
outcomes)

a. Date Range09/2017 - 08/2022

b. Scope of activities - include all specific completion benchmarks

\We will measure the impact of the STEM Jet using multiple qualitative and quantitative methods during each school year within the grant
period and beyond. We expect students to show growth in their ability to understand and apply aerospace aptitudes and effectively use
technology within each unit of study. Student, teacher, and administrator formative and summative assessments and surveys will provide
qualitative supporting evidence of the lasting impact on student achievement, the effect of increased resources, and the quality of the
professional development and instruction provided. These surveys will also provide quantifiable evidence of lasting changes in aerospace-
related instructional design and delivery. Analysis of STEM Jet and ACP usage reports will provide quantitative data regarding the integration
land application of aerospace education into the curriculum. The project framework identified within this grant proposal will allow us to
continue implementing this educational initiative with fidelity. We understand that as new areas of aerospace study and informational delivery
methodologies emerge, we will need to adapt our framework to capitalize on new opportunities.

E) SUBSTANTIAL IMPACT AND LASTING VALUE

24. Describe the expected changes to the instructional and/or organizational practices in your institution.

The response should illustrate the critical instructional and/or organizational changes that will result from implementation of the grant and the impact
of these changes. These changes can include permanent changes to current district processes, new processes that will be incorporated or the
removal of redundant processes. The response may also outline the expected change in behaviors of individuals (changes to classroom practice,
collaboration across district boundaries, changes to a typical work day for specific staff members, etc.). The expected changes should be realistic and
significant in moving the institution forward.

Please enter your response below:

his innovative approach to hands-on, minds-on, aerospace education will transform knowledge acquisition in the highly collaborative,
lexible workspace of the STEM Jet. By combining quality PD, rich resources, and flexible learning spaces, we will create an integrated
physical and virtual space to meet the rigorous academic needs of each student across the region. All K-12 students will gain access to the
newly designed space and the associated inquiry-based ACP. Additionally, virtual activities and resources will allow students to remotely
interact with this powerful learning tool. Collectively, the components of this initiative will result in new methods of regional collaboration
between students, teachers, and administrators. Upon implementation of this project, significant changes in aerospace educational
experiences for regional K-12 students will occur. Students and teachers will have direct access to learning spaces and tools specially
designed to meet the needs of 21st century learners within the STEM Jet and the specialized ACP. High-level primary instruction will continue
o be delivered by teachers and the aerospace resources within the STEM Jet ACP will be seamlessly integrated into instructional practices,
becoming a method for enhancing students' STEM-based educational experience. As a result of this initiative, K-12 teachers, administrators,
and other key stakeholders will recognize the compelling and inherent opportunities of aerospace to strengthen and support the teaching of
science and mathematics education. Collaborations among stakeholders in education, government, business, and the community, will
acilitate the on-going coordination and development of aerospace educational resources.

25. Please provide the name and contact information for the person and/or organization who will oversee the evaluation of this project.

Projects may be evaluated either internally or externally. However, evaluation must be ongoing throughout the entire period of sustainability and have
the capacity to provide the Ohio Department of Education with clear metrics related to each selected goal.

Please enter your response below:

External Lead Evaluator: Jane Dockery Wright State University 225 Millett Hall 3640 Colonel Glenn Highway Dayton, Ohio 45435-0001 (937)
775-2382 jane.dockery@wright.edu Internal Lead Evaluator: Dr. Susan Hayward Beavercreek City Schools 3040 Kemp Road Beavercreek,
Ohio 45431 (937) 458-2417 Susan.Hayward@Beavercreek.k12.oh.us

26. Describe the overall plan for evaluation, including plans for data collection, underlying research rationale, measurement timelines and methods
of analysis.

This plan should include the methodology for measuring all of the project outcomes. Applicants should make sure to outline quantitative approaches
to assess progress and measure the overall impact of the project proposal. The response should provide a clear outline of the methods, process,
timelines and data requirements for the final analysis of the project's progress, success or shortfall. The applicant should provide information on how
the lessons learned from the project can and will be shared with other education providers in Ohio. Note: A complete and comprehensive version of
the evaluation plan must be submitted to ODE by all selected projects.

he quantitative and qualitative evaluation benchmarks are aimed at tracking progress both for fidelity to the proposed project's immediate
impact, as well as long-term impacts in terms of teacher growth and student achievement. Both quantitative and qualitative measures will be
used to help the Wright State University CUPA/Multidisciplinary Evaluation Group conduct this evaluative research. Baseline data will be
collected from multiple sources from each participating school district, including 2015-16 state and national assessments, professional




development surveys, and 2017-18 Student Growth Measure (SLO) pre-test data. Quantitative data on student achievement will be collected
each year from national, state, and local assessments, as well as enroliment and passing rates of AP and IB classes, Ohio End of Course
exams, Student Growth Measures assessments (SLO pre and post assessments), and pre and post assessments of students at each
grade level. As a pre/post analysis, these data will be compared to data from recent cohorts that did not have access to the STEM Jet. Two-
sample t-tests will be used to evaluate whether mean differences in scores are statistically significant. Because we do not have truly
independent samples, the evaluators will use a quasi-experimental design. A regression model will be developed to predict scores using
previous cohorts' exam scores, after testing for co-linearity between these measures. This data will be used to predict how students who
used the STEM Jet would have fared with the counterfactual condition of a traditional educational experience. Their outcomes will be
compared using a paired sample t-test to determine if the outcomes from the use of the STEM Jet differed significantly from those of a
raditional educational experience. Sample sizes will be adequate for this type of analysis. Student engagement will be measured using self-
reported student surveys. Internal consistency of these surveys will be tested using Cronbach's alpha for reliability. Each set of surveys will be
compared to previous years' surveys using Kolmogorov-Smirnov tests, a nonparametric test that compares sample distributions. This test is
more appropriate than t-tests for this type of data and has less stringent requirements than a chi-square test. Data from these surveys will be
compared to the pre and post assessment scores using partial correlation coefficients to determine if there is a statistically significant
relationship between student engagement and achievement for the summative evaluation of the program. Student sample sizes will be
sufficient for this type of analysis.

27. Please describe the likelihood that this project, if successful, can be scaled-up, expanded and/or replicated. Include a description of potential
replications both within the district or collaborative group, as well as an estimation of the probability that this solution will prove useful to others.
Discuss the possibility of publications, etc., to make others aware of what has been learned in this project.

The response should provide an explanation of the time and effort it would take to implement the project in another district, as well as any plans to
share lessons learned with other districts. To every extent possible, applicants should outline how this project can become part of a model so that
other districts across the state can take advantage of the learnings from this proposed innovative project. If there is a plan to increase the scale and
scope of the project within the district or consortium, it should be noted here.

[The development of the STEM Jet directly impacts student achievement and the development of 21st century skills, making it a meaningful
opportunity for school districts across the state of Ohio. Although the creation of a STEM Jet may be difficult to replicate, the creation of an
aerospace (or other STEM-focused) would be easily replicable by schools, districts, or consortiums across Ohio. We believe in transparency
and are willing to share all components of this project with any district in the State of Ohio. We will provide access to all of our working
documents and grant proposal research and data. This will enable any building or district to apply our processes to meet the needs of their
own student population. We will provide full access to a site visit with our grant writing team. Stakeholders would also be made available to
those interested in replicating our project. Additionally, we will explore publishing the process we took in creating the STEM Jet, allowing
others to utilize our procedures to help identify how to bring about similar change to their own region, district, or school. In order to replicate
our process, a consortium, district, or building would need to research available resources, stakeholder interest, financial sustainability,
commitment to the initiative, and secure a unique learning environment, such as a jet. Our project implementation timeline would provide
districts with the necessary framework to adapt the process to the scale of any building or district.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the
evaluation time frame. The Governing Board of the Straight A Fund reserves the right to conduct an evaluation of the project and request additional
information in the form of data, surveys, interviews, focus groups and other related data on behalf of the General Assembly, Governor and other
interested parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant, and any or all identified consortium members or partners, that all supporting documents

contain information approved by a relevant executive board or its equivalent and to abide by all assurances outlined in the Straight A Assurances
(available in the document library section of the CCIP).

I, William McGlothlin, agree, on behalf of this applicant, and any or all identified consortium members or partners, that all supporting documents
contain information approved by a relevant executive board or its equivalent and to abide by all assurances outlined in the Straight A
JAssurances.
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Pam Hunt Supervisor of
Curriculum;
Core Grant
Implementation
Team; Project

Manager

Sabrina Woodruff,
Ed.D.

Director of
Curriculum;
Core Grant
Implementation
Team,; Project
Manager

David Deskins Superintendent

William  McGlothlin,
Ed.D.

Superintendent;
Core Grant
Implementation
Team

Implementation Team

Responsibilities

Ms. Huntis a
Partner Project
Manager for this
grant. She will
be responsible
for managing
the
implementation
within one
partner district.
She will meet
with all key
members of the
implementation
team, will serve
as an
administrative
liaison to the
broader
implementation
team.

Dr. Woodruff is
a Partner
Project Manager
for this grant.
She will be
responsible for
managing the
implementation
within one
partner district.
She will meet
with all key
members of the
implementation
team, will serve
as an
administrative
liaison to the
broader
implementation
team.

Mr. Deskins'
responsibility is
to oversee the
overall project
within one
partner district.

Dr. McGilothlin's
responsibility is
to oversee the
overall project.

Greene County - 2017 - Straight A Fund - Rev 0 - Straight A Fund

Qualifications

Ms. Hunt has been
in education for 30

years. She has
served as a
classroom
teacher, Career
Technical
Students
Organization
Coordinator,
Curriculum and
Instruction
Specialist, and
Supervisor of
Curriculum.

Dr. Woodruff has

been in education

14 years and has
served as a

classroom teacher

and Director of
Curriculum.

Mr. Deskins has

been in education

for over 19 years.

He has served as

an Assistant

Principal, Dean of

Students, Human
Resources
Director, and
Superintendent.

Dr. McGlothlin has
been in education

for over 37 years.
He has been a

Prior Relevant
Experience

Ms. Hunt has
extensive
experience in
implementation
of district and
building level
initiatives.

Dr. Woodruff has
extensive
experience in
implementing
curricular
initiative and
directing building
and district level
teams.

Mr. Deskins has
extensive
experience in
implementation
of district and
building level
initiatives and
grant
management.

Dr. McGilothlin
has managed
federal and state
grants at several

MS in Educational
Administration BS in Business
Education

Ed.D. in Educational
Leadership MEd in Curriculum
& Instruction MA in Educational
Psychology BA in
Psychology/Special/Elementary
Education

MS in Educational
Administration BA in
Psychology/Sociology

Ed.D. in Educational
Leadership Ed.S. in
Educational Leadership S in
Administration, Counseling BA

% FTE
on
Project

15

15




Susan

Jeffrey

Hayward,
Ph.D.

Jones

Assistant
Superintendent;
Core Grant
Implementation
Team; Project
Manager

Building
Principal; Grant
Implementation
Team; Building
Level Project
Manager

He will do this
through weekly
meetings with
the Assistant
Superintendent.

Dr. Hayward is
the lead
applicantand a
project manager
for this grant.
She will be
responsible for
overseeing the
implementation.
She will meet
weekly with the
Lead Project
Manager.

Mr. Jones'
responsibility is
to assist with
the day-to-day
implementation
of the grant
project at the
building level.
He will meet
weekly with the
Building Level

classroom
teacher, assistant
principal, principal,
Title | coordinator,
Special Education
Director, Associate
Superintendent,
and
Superintendent.

Dr. Hayward has
been in education
for over 25 years.
She has been a
classroom
teacher, assistant
principal,
Curriculum
Supervisor,
university
professor, Title |
Coordinator, Title Il
Coordinator, Race
to the Top
Manager,
Curriculum
Director, and
Assistant
Superintendent.

Mr. Jones has
been in education
for over 22 years.
He has served as
a classroom
teacher, Grant
manager, and
building Principal.

school districts.
He has
implemented the
following
programs during
his time as an
administrator: an
after-school
reading program
grant (ILS),
emergency
repair grant
(USV), and a

safety grant (ILS).

Dr. Hayward has
managed multi-
million dollar
state grants,
several federal
grants, and
private grants.
She has
implemented the
following
programs during
her time as an
administrator:
Ohio Schools to
Watch,
Response to

Intervention K-12.

OTES
Implementation
PreK-12, Student
Growth
Measures
Development
PreK-12, Race to
the Top, Middle
School Model. In
addition, Dr.
Hayward has
served as an
ETech reviewer
for Ohio's Online
State
Professional
Development
Plan, eRead
Ohio facilitators,
and expert
reader for the

Ohio Department

of Education
Reading First
grants.

Mr. Jones has
assisted with the
implementation
of: private grants,
institutional
change (BYOD
implementation),
non-traditional
social services
programs,
College Credit

in Business, Marketing, and
Education

Ph.D. in Reading, The Ohio
State University MS in
Curriculum & Supervision BS
Teacher Education

MA in Educational Leadership
BS in Education

10

20




Dale

Sharma Nachlinger

Joell

Sue

Wren

Mangan

Bamford

Principal; Core
Grant
Implementation
Team; Building
Level Project
Manager

Principal; Core
Grant
Implementation
Team; Building
Level Project
Manager

Principal; Core
Grant
Implementation
Team; Building
Level Project
Manager

Principal; Core
Grant
Implementation
Team; Building
Level Project
Manager

Implementation
Team to
address all
needs of the
grant.

Mr. Wren's
responsibility is
to assist with
the day-to-day
implementation
of the grant
project at the
building level.
He will meet
weekly with the
building
Implementation
Team to
address all
needs of the
grant.

Mrs.
Nachlinger's
responsibility is
to assist with
the day-to-day
implementation
of the grant
project at the
building level.
She will meet
weekly with the
building
Implementation
Team to
address all
needs of the
grant.

Mrs. Mangan's
responsibility is
to assist with
the day-to-day
implementation
of the grant
project at the
building level.
She will meet
weekly with the
building
Implementation
Team to
address all
needs of the
grant.

Mrs. Bamford's
responsibility is
to assist with
the day-to-day
implementation
of the grant
project at the

Mr. Wren has been
in education for 20
years. He has
served as an
Intervention
Specialist,
Department Chair,
Attendance
Coordinator,
Middle School
Athletic Director,
Assistant
Principal, and
Building Principal.

Mrs. Nachlinger
has been in
education for over
18 years. She has
served as a
classroom
teacher,
Department Chair,
Instructional
Coach, Athletic
Director, and
building Principal.

Mrs. Mangan has
been in education
for over 25 years.
She has served as
a classroom
teacher, school
psychologist,
Special Education
Supervisor, Home
School
Coordinator, ESL
Coordinator,
Assistant
Principal, and
Building Principal.
She has also
served as an
adjunct professor
for the University of
Dayton and
Antioch McGregor.

Mrs.Bamford has
been in education
for over 15 years.
She has served as
a
classroomteacher,
Grant Manager,

Plus, credit
recovery, and
various district
and building-
level teams.

Mr. Wren has
served on
various building
committees and
initiatives.

Mrs. Nachlinger
has assisted
with the
implementation
of: Title 1, School
Improvement
Plans, and
multiple district-
level
committees. Mrs.
Nachlinger has
experience with
successful
implementation
of site-based
decision making
committees.

Mrs. Mangan has
assisted with the
implementation
of district and
building
initiatives related
to tutoring,
intervention
programs, data
management,
Positive Behavior
Intervention
System, and
building and
district level
committees.

Mrs. Bamford
has assisted
with the
implementation
of: School
Improvement
Grants, Reading

MS in Administration BS in 20
Special Education

MS in Elementary Education 20
MS in Education, Instructional
Leadership BAin

Communications, PR

Ed. S. in School Psychology MS 20
in School Psychology BS in
Education

MS in Educational Leadership 20
BS in Business/Marketing




Dan

Lisa

Susan

Schwieterman

Walk

Peveler

Principal; Core
Grant
Implementation
Team; Building
Level Project
Manager

Principal; Core
Grant
Implementation
Team; Building
Level Project
Manager

Principal; Core
Grant
Implementation
Team; Building
Level Project
Manager

building level.
She will meet
weekly with the
building
Implementation
Team to
address all
needs of the
grant.

Mr.
Schwieterman's
responsibility is
to assist with
the day-to-day
implementation
of the grant
project at the
building level.
He will meet
weekly with the
building
Implementation
Team to
address all
needs of the
grant.

Mrs. Walk's
responsibility is
to assist with
the day-to-day
implementation
of the grant
project at the
building level.
She will meet
weekly with the
building
Implementation
Team to
address all
needs of the
grant.

Ms. Peveler's
responsibility is
to assist with
the day-to-day
implementation
of the grant
project at the
building level.
She will meet
weekly with the
building
Implementation
Teamto

Curriculum
Specialist, and
building Principal.

Mr. Schwieterman
has beenin
education for 11
years. He has
served as a
classroom
teacher, athletic
coach, and
Building Principal.

Mrs. Walk has
been in education
for over 20 years.
She has served as
a classroom
teacher, grant
manager, and
building Principal.

Ms. Peveler has
been in education
for over 10 years.
She has served as
a classroom
teacher, Gifted
Intervention
Specialist,
Program
Coordinator,
Assistant
Principal,
Instructional

First Grants,
university grants,
and district-level
committees. Mrs.
Bamford has
extensive
experience with
successful
implementation
of new
instructional
initiatives. Mrs.
Bamford has
served on
numerous
building and
district level
committees.

Mr.
Schwieterman
has researched
aerospace
education
integration
innovations and
has served on
numerous
building and
district level
committees.

Mrs. Walk has
assisted with the
implementation
of: state and
private grants,
successful Blue
Ribbon School
application,
institutional
change
(structure
change from
junior high to
middle school),
building design
and construction,
and district-level
committees.

Ms. Peveler has
extensive
experience with
the
implementation
of innovative
instructional
practices. She
has also
assisted with the
implementation
of: state and
private grants,

MS in Educational Leadership
MS in Middle Childhood
Education BS in Middle
Childhood Education

MS in Educational Leadership
MS in Teacher Education BS in
Business - Finance

MS in Educational Leadership
MS in Teacher Education BS in
Human Services Counseling

20

20

20




Mike

Brian

Denny

Warren

Taylor

Hall

Morrison

Porter

Software
Support
Specialist

Technology
Supervisor

Superintendent

Hardware
Support
Specialist

address all
needs of the
grant.

Mr. Taylor's
responsibility is
to assist with
the day-to-day
implementation
of the grant
project as it
relates to
technology. He
will meet with
the
Implementation
Team to
address
technology
needs.

Mr. Hall
responsibility is
to assist with
the day-to-day
implementation
of the grant
project as it
relates to
technology. He
will meet with
the
Implementation
Team to
address
technology
needs.

Mr. Morrison's
responsibility is
to oversee the
overall project
within one
partner district.

Mr. Porter's
responsibility is
to assist with
the day-to-day
implementation
of the grant
project as it
relates to
technology. He
will meet with
the
Implementation
Team to
address

Coach, and

building Principal.

Mr. Taylor has
been in the

technology field for

13 years.

Mr. Hall has been
in education for 8
years and has
beenin the

technology field for

17 years.

Mr. Morrison has

been in education

for 43 years. He
has served as a
classroom

teacher, Assistant
Principal, Building
Principal, Director
of Curriculum, and

Superintendent.

Mr. Porter has
been in the

technology field for

15 years.

inquiry-based
learning projects,
digital learning,
collaborative
professional
development
through
technology, and
district-level
committees.

Mr. Taylor has
assisted with
numerous
building and
district level
initiatives.

Mr. Hall has
assisted with
numerous
building and
district level
initiatives.

Mr. Morrison has
extensive
experience with
leading and
direction the
implementation
of new initiatives.

Mr. Porter has
assisted with
numerous
building and
district level
initiatives.

BA of Technical Management
AA in Applied Business
Technology

BA in Human resources

MS in Administration MS in
Secondary Education

AA in Religion and Counseling

10

10

10




Beth

Jamie

Terri

Sizemore,
Ed.D.

Stamper

Noe

Curriculum
Supervisor;
Core Grant
Implementation
Team; Lead
Project
Manager

Technology
Integration
Specialist

Principal; Core
Grant
Implementation
Team; Building
Level Project
Manager

technology
needs.

Dr. Sizemore is
the Lead Project
Manager for this
grant. She will
be responsible
for managing
the
implementation.
She will meet
weekly with all
key members of
the
implementation
team, will serve
as an
administrative
liaison to the
building-level
implementation
team, and will
provide frequent
updates to the
Assistant
Superintendent.

Mr. Stamper's
responsibility is
to assist with
the day-to-day
implementation
of the grant
project as it
relates to
technology. He
will meet with
the
Implementation
Team to
address
technology
needs.

Mrs. Noe's
responsibility is
to assist with
the day-to-day
implementation
of the grant
project at the
building level.
She will meet
weekly with the
building

Dr. Sizemore has
been in education
for over 16 years.
She has been a
classroom
teacher, a Gifted
Intervention
Specialist, a Gifted
Coordinator, and a
Curriculum
Supervisor.

Mr. Stamper has
been in education
for 20 years and
has served as a
classroom teacher
and Technology
Integration
Specialist.

Mrs. Noe has
been in education
for 16 years. She
has served as a
classroom
teacher, Assistant
Principal, and
Building Principal.

Dr. Sizemore has
supported the
implementation
of multi-million
dollar state
grants and has
implemented the
following
programs during
her time as an
educator:
College Credit
Plus Manager,
District
Evaluation Team
Director, District
Community
Communications
Team, Credit
Flexibility
Development
Manager,
Director of
Summer
Enrichment
Programs,
Coordinator of K-
12 Gifted
programs and
accelerations,
OTES Evaluator,
Student Growth
Measures
Development
Leader, and Ohio
Science 7-12
Facilitator.

Mr. Stamper has
assisted with
numerous
building and
district level
initiatives
involving device
deployment,
technology
integration, and
best practices
with technology.

Mrs. Noe has
experience with
technology
integration,
construction, and
implementation
of district and
building
initiatives. She
has served on
various district

Ed.D. in Educational
Leadership MS in
Multidisciplinary Elementary
Education BS Elementary
Education

MS in Computer Technology
BS in Education

MS in Education BS in
Education

25

15

20




Matthew Lindley

Mike Shuman

Director of
Secondary
Curriculum;
Core Grant
Implementation
Team; Project
Manager

Director of
Technology

Implementation
Team to
address all
needs of the
grant.

Mr. Lindley's
responsibility is
to assist with
the day-to-day
implementation
of the grant
project at the
building level.
He will meet
weekly with the
Building Level
Implementation
Team to
address all
needs of the
grant.

Mr. Shuman's
responsibility is
to assist with
the day-to-day
implementation
of the grant
project as it
relates to
technology. He
will meet with
the
Implementation
Team to
address
technology
needs.

Mr. Lindley has
been in education
for 22 years. He
has served as a
classroom
teacher, Assistant
Principal, and
Director of
Secondary
Education.

Mr. Shuman has
been in education
for over 25 years.
He has served as
a classroom
teacher,
Technology
Coordinator, and
Technology
Director.

and building
level
committees.

Mr. Lindley has
extensive
experience in
implementation
of district and
building level
initiatives.

Mr. Shuman has
supported the
business and
education
aspects of
technology in
public schools
for over 19 years.
He has extensive
experience in
grant
implementation,
technology
deployment and
management,
and technology
integration. Mr.
Shuman has
facilitated and
served various
building
committees and
initiatives.

MS in Teaching BS in Liberal
Arts

MS in Educational Technology
BS in Mathematics Education

15

10




