Budget

[Columbus City Schools (043802) - Franklin County - 2017 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (126)

U.S.A.S. Fund #: 466
Plus/Minus Sheet (opens new window)

Salaries Retirement Purchased Supplies Capital Outlay Other Total

100 Fringe Benefits |  Services 500 600 800
Purpose 200 400
Code
Instruction | 0.00 | 0.00 | 0.00 | 500000 | 540,000.00 | 0.00, | 545,000.00
Support Services | 0.00 | 0.00, |  68,000.00] | 0.00 | 0.00 | 0.00, |  68,000.00
Governance/Admin | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00 | 0.00
Prof Development |  36960.00 |  7,392.00 | 93,100.00 | 0.00 | 0.00 | 0.00, | 137,452.00
Family/Community | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Safety | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 /] 0.00/ | 0.00
Facilities | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Transportation | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Indirect Cost | 663671 | 663671
Total | 3696000 || 739200 | 161,100.00 | 500000 | 54000000 | 663671 | 757,088.71

Adjusted Allocation 0.00

Remaining I -757,088.71




Application

Columbus City Schools (043802) - Franklin County - 2017 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (126)

Please respond to the prompts or questions in the areas listed below in a narrative form.
A) APPLICANT INFORMATION - General Information

1. Project Title:
Columbus City Schools' Art and Design Student-Centered Success Project

2. Project Tweet: Please limit your responses to 140 characters.
Partnership to build capacity for student-centered and personalized Art and Design learning opportunities for postsecondary success

This is an ultra-concise introduction to the project.

3. Estimate of total students at each grade level to be directly impacted each year.

This is the number of students that will receive services or other benefits as a direct result of implementing this project. This does not include students
that may be impacted if the project is replicated or scaled up in the future. It excludes students who have merely a tangential or indirect benefit (such as
students having use of improved facilities, equipment etc. for other uses than those intended as a part of the project). The Grant Year is the year in which
funds are received from the Ohio Department of Education. Years 1 through 5 are the sustainability years during which the project must be fiscally and
programmatically sustained.

Grant Year
Pre-K Special
Education K L 2 3
4 5 6 7 8
259 7510 011 012
Year 1
Pre-K Special
Education K 1 2 3
4 5 6 7 8
509 5010 150 11 012
Year 2
Pre-K Special
Education K L 2 3
4 5 6 7 8
759 7510 160 11 12012
Year 3
Pre-K Special
Education K ! 2 E
4 5 6 7 8
1009 100 10 160 11 13012
Year 4
Pre-K Special
Education K 1 2 3
4 5 6 7 8
1009 100 10 160 11 13512
Year 5
Pre-K Special
Education K ! 2 3

4 5 6 7 8




1009 100 10 160 11 14012

4. Explanation of any additional students to be impacted throughout the life of the project.
This includes any students impacted indirectly and estimates of students who might be impacted through replication or an increase in the scope of the
original project.

The direct impact numbers listed for this project are a conservative estimate of students from within CCS and the identified HS sites; however,
CCS anticipates that there will be far wider interest and readiness among the district-wide student population. To that end, this project has been
designed as a pilot opportunity with CCAD and CCS, but could be replicated with other school districts in the surrounding communities in Franklin
County. This could increase the ultimate impact of this project to double the direct impact numbers during the 5-year sustainability period.

5. Lead applicant primary contact: - Provide the following information:

First and last name of contact for lead applicant
Andrea Richardson, Supervisor State and Federal Programs

Organizational name of lead applicant
Columbus City Schools

Address of lead applicant
270 E. State Street, Columbus, OH 43215

Phone Number of lead applicant
614-365-5733

Email Address of lead applicant
arichardson10082@columbus.k12.oh.us

Community School Applicants: After your application has been submitted and is in Authorized Representative Approved status an email will be sent to
your sponsoring entity automatically informing the sponsor of your application.

6. Are you submitting your application as a consortium? - Select one checkbox below

I Yes

¥ No

If you are applying as consortium, please list all consortium members by name on the "Consortium Member" page by clicking on the link below. If an
educational service center is applying as the lead applicant for a consortium, the first consortium member entered must be a client district of the
educational service center.

Add Consortium Members

7. Are you partnering with anyone to plan, implement, or evaluate your project? - Select one checkbox below
™ Yes
I~ No

If you are partnering with anyone, please list all partners (vendors, service providers, sponsors, management companies, schools, districts, ESCs,
IHEs) by name on the "Partnering Member" page by clicking on the link below.

Add Partnering Members

B) PROJECT DESCRIPTION - Overall description of project and alignment with goals

8. Describe the innovative project: - Provide the following information

The response should provide a clear and concise description of the project and its major components. The following questions will address specific
outcomes and measures of success.

a. The current state or problem to be solved; and

Currently, Columbus City Schools (CCS) does not have strong capacity within targeted high schools to provide high-quality HS and college art
and design college credits, to prepare students for design/art-oriented academic and career fields in Central Ohio. These include, industrial
design, advertising, graphic design, animation and illustration. There are several barriers for students either taking college-level coursework
with CCAD through Ohio's College Credit Plus (CCP) program, including: Cohort characteristics lack of readiness for admission and college-
level coursework; CCAD's cost/credit hr is infeasible to have all cohort students participate in CCP; Lack of current CCS faculty capacity to be
credentialed to teach credit-bearing dual HS and college-level coursework; and Lack of adequate tech and facilities to provide high-quality
and relevant arts/design coursework in identified CCS high schools.

b. The proposed innovation and how it relates to solving the problem or improving on the current state.

ITo address current and prospective capacity gaps to both prepare students and directly provide high-quality design and arts hHS and college
credits, Columbus City Schools (CCS) will partner with the state's premier art and design school, Columbus College of Art & Design (CCAD).
IThis partnership will yield several outcomes, including working directly with prospective art and design students in lower grades to prepare




hem for HS and college-level coursework through CCAD's hybrid Student Success bridge program offered during the summer prior to
entering HS (rising 9th grader) as well as the "College Preview," and earning 3 college credits. Research shows students who graduate from

-year secondary (HS) experience having already earned college credit, have 30% greater likelihood of persisting and graduating from
college when compared to their peers who have not earned college credits prior to graduation. CCS will work with CCAD faculty to design
PD/training to equip HS educators with resources, knowledge and tools to prepare students for art/design early college experiences,
particularly the admission requirements and skills to enable them to take college-level coursework. In turn, during Year 1 of project, CCS will
build internal capacity through collaborating with CCAD faculty and staff to assess the qualifications, relevant experience and prior credentials
of twelve (12) existing and identified secondary arts and design teachers in targeted HS sites, to teach selected CCAD CORE Studio (general
led) courses for students demonstrating readiness. As a result, when appropriate, CCAD will identify gaps and provide content, experiences
and coursework to support identified HS teachers' being credentialed to teach selected CCAD courses, as extension faculty. Once the 12
eachers have received addi'l content, experience and coursework to support being credentialed to teach selected CCAD courses, a subset of
hose teachers will begin co-facilitating the summer 2017 "Student Success Bridge" program. This will afford these teachers the opportunity
0 experience exactly what is expected of students. During spring 2017, those 11th graders demonstrating eligibility and readiness will be
identified and encouraged to participate in CCAD coursework taught by HS faculty in CCS buildings. Upon completion of the CORE Studio
coursework during 11th grade, the cohort of students will have the opportunity to take higher-level arts and design courses in specified
lacademic pathways on CCAD's campus during their 12th grade year. Through creative student-preparedness, targeted student recruitment,
internal capacity-building and train-the-trainer model, CCS will be able to provide enhanced courses and learning opportunities for all
students interested in arts and design academic and career pathways. In addition, CCS and CCAD will leverage this established partnership
o provide accessibility to college on-campus coursework through CCP, which will assist in empowering the student cohort populations in
gaining meaningful academic and career awareness and exposure, as well as college readiness. In doing so, the participating cohort
students will increase college credits and self-efficacy in pursuing post-secondary education and training. To further increase student
engagement and interest in the program, CCAD and CCS faculty will partner to co-design a semester-long course during the school year that
ill accomplish the same goals as the summer 2017 Student Success bridge program. This will enable CCS to sustain the readiness
course and award college credit without additional costs to the district once the curriculum is designed and deployed. The ultimate goal is to
increase the number of students reaching their mid-10th grade with requisite skills, knowledge and aptitudes to apply and be accepted into
[CCAD's college-level courses. This will increase the likelihood these students pursuing and earning up to 24 college credits prior to HS
graduation.

9. Select which (up to four) of the goals your project will address. For each of the selected goals please provide the requested information to
demonstrate your innovative process. - (Check all that apply)

¥ a. Student achievement

i. List the desired outcomes.
Examples: fewer students retained at 3rd grade, increase in graduation rate, increased proficiency rate in a content area, etc.

(Outcome 1: By 6/30/2022, CCS will increase # of post-secondary credits pursued and awarded/earned among cohort students to at
minimum of 12 by HS graduation; Outcome 2: By 6/30/2022, CCS will increase # of HS faculty credentialed to teach post-secondary
coursework through CCAD or other higher education institutions; Outcome 3: By 6/30/2022, CCS will increase # students (self-report
survey) among cohort, with interest in pursuing post-secondary training/education after HS graduation compared to pre/post survey
baseline; and Outcome 4: By 6/30/2022, CCS will increase # of students with art and design academic and career exploration and
awareness opportunities through (self-report survey) compared pre/post survey baseline.

ii. What assumptions must be true for this outcome to be realized?
Examples: early diagnosis and intervention are needed to support all children learning to read on grade level; project-based learning results in
higher levels of student engagement and learning, etc.

IAssumption 1: Increasing # of post-secondary credits pursued/earned among cohort students to 12 credits minimum will increase
likelihood of persisting. Research shows students who graduate from 4-year secondary (HS) experience having already earned college
credit, have 30% greater likelihood of persisting and graduating from college when compared to their peers who have not earned college
credits prior to graduation. Assumption 2: Simply exposing students to college courses in safe learning environment, will increase
likelihood they will continue interest in post-secondary training/education. Columbia Univ. (Aug. 2015) "Redesigning a Student Success
Course for Sustained Impact: "based on both qualitative and quantitative analysis, study finds First Yr. Seminar (a.k.a Student Success
Courses) participation is associated with positive student outcomes that appear to be sustained for a longer period of time than what is
typically found for students taking a trad'l student success course."

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

The implementation of dual enroliment and now the College Credit Plus (CCP) has been successful in Columbus City Schools. During the
2015-2016 alone, to date, 486 students have enrolled and are participating in college credit options in CCS. This represents a 52%
increase in college credit coursework enroliment since the 2012-2013 school year. These students are taking coursework at various
higher education institutions located in and around Central Ohio. However, a relatively small number of students are enrolled and earning
arts/design college credits through the Columbus College of Arts & Design (CCAD). In addition, CCAD has made efforts to test these
assumptions through the summer "college preview" experience for HS students in grades 10-12 considering a future in art and design,
hrough which participants earn 3 college credits. During which students experience any of CCAD's majors through participation in
classes, workshops and activities all taught by faculty and staff. In addition, CCAD has gone into preparing students in the lower grades (7-
9), through the CCAD "Discovery Club" This experience exposes students to real-world challenges and collaborative projects that provide a
glimpse into college-level art and design coursework. Through this partnership, CCAD plans to modify the "college preview" and "discovery
club” experiences as the foundation for a semester course, that CCS 9th and 10th graders can take to prepare for the CCAD courses
aught first by CCS faculty during their 11th grade year and then CCAD faculty on-campus thereafter. This will entry-course or Student
Success course will serve as a gateway opportunity into the advanced CCAD CORE Studio courses and ultimately into major coursework.
However, for this to work and be sustainable, CCS and CCAD must collaborate to identify and recruit near-qualified HS faculty who would
be willing and eligible to be credentialed, with additional supports and PD, to teach CCAD courses on their HS campuses. Providing the
early exposure to college-level experiences and coursework is essential to students, especially first-time college-goers, feeling a level of




comfort and self-efficacy persisting on toward their desired post-secondary academic and career pathway. According to the Columbia
University study, Redesigning a Student Success Course for Sustained Impact (August 2015), based on both qualitative and quantitative
analysis, our study finds that First Year Seminar (FYS) (a.ka. Student Success Courses) participation is associated with positive student
outcomes that appear to be sustained for a longer period of time than what is typically found for students taking a traditional student
success course. The focus of FYS on student-centered pedagogy and on integrated course content appears to be beneficial. Findings also
suggest that when students have the opportunity to practice student success and basic academic skills within the context of an improved
student success course, they are likely to apply those skills in future courses, potentially increasing their long-term educational attainment.
Only about 30% of first-time, full-time students at these colleges earn a certificate or associate degree within three years (Aud, Wilkinson-
Flicker, Kristapovich, Rathbun, Wang, & Zhang, 2013). Student persistence in college is low, even for students who are considered
academically well-prepared (Roksa, Jenkins, Jaggars, Zeidenberg, & Cho, 2009).

iv. List the specific indicators that you will use to measure progress toward your desired outcome.

These should be measurable changes, not merely the accomplishment of tasks. Example: Teachers will each implement one new project using
new collaborative instructional skills, (indicates a change in the classroom) NOT; teachers will be trained in collaborative instruction (which may or
may not result in change).

Formative Indicators to measure progress Qual. eval of classroom-level survey academic/career exploration and awareness in art and
design fields/disciplines Qual. eval survey of students interested in pursuing post-secondary training/ed after HS grad compared to
pre/post surveys Qual. eval survey of HS faculty on confidence and skills attainment during training/PD to be credentialed to teach CCAD
coursework pre/post survey Summative Indicators to measure progress # post-secondary credits pursued and awarded/earned among
cohort students to a minimum of 12 credits by HS grad; # HS faculty credentialed to teach post-secondary coursework through CCAD or
other higher ed institutions; # students self-reporting increased interest in pursuing post-secondary training/education after HS grad
compared to pre/post survey baseline # students increased with art and design academic/career exploration/awareness opportunities
compared to pre/post survey

v. List and describe pertinent data points that you will use to measure student achievement, providing baseline data to be used for future
comparison.

Survey responses for academic/career exploration/awareness in art and design experiences; Survey responses for interest in pursuing
post-secondary training/ed after HS graduation; Survey response from HS faculty on skills attainment during training/PD to be credentialed
to teacher CCAD coursework; # post-secondary credits pursued and awarded/earned among cohort students # HS faculty credentialed to
teach post-secondary coursework through CCAD or other higher ed institutions; # students self-reporting increased interest in pursuing
post-secondary training/education after HS graduation Budget is reasonable and aligned with the student impact numbers and desired
loutcomes of the project, creating a sustained and lasting value for CCS, the students and partners.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

IThe project team will meet regularly during the grant year and often during the sustainability years to review and modify project
implementation and sustainability based upon data collection, survey results and information gathered during the grant year and beyond.
IThe information gathered will inform curriculum development, student learning experiences and teacher PD/training throughout the project.
If the assumptions prove false or outcomes are not realized, the project team will modify project implementation and activities to address
the barriers to achieving the project outcomes. For example, if the student success course does not prove to have an impact on the number
of students gaining access to CCAD coursework and readiness, then the project team and partners will modify the course and/or the
timing within the master schedule to improve knowledge and skills retention among student participants. In addition, if participating
students are having significant barriers to placing and/or taking courses, then CCS and the project team will assess how to remove
barriers to ensure maximum participation and continued interest in the program over the life of the project. Likewise, the college and HS
faculty will be expected to provide recommendations on opportunities to improve project delivery, efficiency and areas for improvement. The
evaluation team will interview and survey faculty during grant year and through the sustainability period to ensure their voices are heard
during the course of the project.

™ b. Spending reductions in the 5 year forecast

i. List the desired outcomes.
Examples: lowered facility cost as a result of transition to more efficient systems of heating and lighting, etc.; or cost savings due to transition from
textbook to digital resources for teaching.

ii. What assumptions must be true for this outcome to be realized?
Example: transition to "green energy" solutions produce financial efficiencies, etc.; or available digital resources are equivalent to or better than
previously purchased textbooks.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

iv. Please enter the Net Cost Savings from your FIT.

v. List and describe the budget line items where spending reductions will occur.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?




I~ c. Utilization of a greater share of resources in the classroom

i. List the desired outcomes.
Example: change the ratio of leadership time spent in response to discipline issues to the time available for curricular leadership.

ii. What assumptions must be true for this outcome to be realized?
Examples: improvements to school and classroom climate will result in fewer disciplinary instances allowing leadership to devote more time to
curricular oversight.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

iv. Please provide the most recent instructional spending percentage (from the annual Ohio School Report Card) and discuss any impact you
anticipate as a result of this project.
Note: this is the preferred indictor for this goal.

v. List any additional indicators that you will use to monitor progress toward your desired outcome. Provide baseline data if available.
These should be specific outcomes, not just the accomplishment of tasks. Example: fewer instances of playground fighting.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

= 4. Implementing a shared services delivery model

i. List the desired outcomes.
Examples: increase in quality and quantity of employment applications to districts; greater efficiency in delivery of transportation services, etc.

ii. What assumptions must be true for this outcome to be realized?
Example: neighboring districts have overlapping needs in administrative areas that can be combined to create efficiencies.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, data analysis etc), or how these are well-supported
by the literature.

iv. List the specific indicators that you will use to monitor progress toward your desired outcomes.
These should be measureable changes, not the accomplishment of tasks.
Example: consolidation of transportation services between two districts.

v. List and describe pertinent data points that you will use to evaluate the success of your efforts, providing baseline data to be used for future
comparison.
Example: change in the number of school buses or miles travelled.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

10. Which of the following best describes the proposed project? - (Select one)

I” a. New - Never before implemented

I~ p. Existing - Never implemented in your. community school or school district but proven successful in other educational environments
= .. Replication - Expansion or new implementation of a previous Straight A Project

I™ d. Mixed Concept - Incorporates new and existing elements

¥ e. Established - Elevating or expanding an effective program that is already implemented in your district, school or consortia partnership

C) BUDGET AND SUSTAINABILITY




11. Financial Information: - All applicants must enter or upload the following supporting information. The information in these documents must
correspond to your responses in questions 12-19.

a. Enter a project budget in CCIP (by clicking the link below)

Enter Budget

b. If applicable, upload the Consortium Budget Worksheet (by clicking the Upload Documents link below)
c. Upload the Financial Impact Table (by clicking the Upload Documents link below)

Upload Documents

The project budget is entered directly in CCIP. For consortia, this project budget must reflect the information provided by the applicant in the
Consortium Budget Worksheet. Directions for the Financial Impact Table are located on the first tab of the workbook. Applicants must submit one
Financial Impact Table with each application. For consortium applications, please add additional sheets instead of submitting separate Financial
Impact Tables.

757,088.71 12. What is the amount of this grant request?

13. Provide a brief narrative explanation of the overall budget.
Responses should provide a rationale and evidence for each of the budget items and associated costs outlined in the project budget. In no case should
the total projected expenses in the budget narrative exceed the total project costs in the budget grid.

$36,960 total in SALARIES: $960 for PD professional leave day sub costs ($80/day x 12 days) for HS faculty; $36,000 for HS faculty stipends to
participate in trainings/PD and curriculum outside contract; $7,392 in FRINGES: for benefits related to HS faculty stipends during grant year;
$161,100 total PURCHASED SERVICES: $93,100 contract with CCAD to assess HS faculty qualifications, credentials and experiences, design
curriculum and conduct teacher training/PD during grant year, and $68,000 multi-year contract with ESC of Central Ohio for evaluation services
for the life of the project; $5,000 total in SUPPLIES for art supplies/materials during grant year only; $540,000 total in CAPITAL OUTLAY:
$400,000 for 8 art and design computer technology centers ($50,000/center), with high-speed hardware and specialized software packages,
licenses and suites to enable students to have access to required technology to accomplish CORE Studio coursework on HS campus;
$140,000 for 8 mobile tablet/iPad Pro devices ($800/device x 20 x 8 centers), plus cases and software for students to do CORE Studio Drawing
land Visual literacy coursework on HS campuses; $6,636.71 in OTHER Indirect Costs

14. Please provide an estimate of the total costs associated with maintaining this program through each of the five years following the initial grant
implementation year (sustainability costs). This is the sum of expenditures from Section A of the Financial Impact Table.

0.00 a. Sustainability Year 1
0.00 b. Sustainability Year 2
40,000.00 c. Sustainability Year 3
80,000.00 d. Sustainability Year 4
80,000.00 e. Sustainability Year 5

15. Please provide a narrative explanation of sustainability costs.

Sustainability costs include any ongoing spending related to the grant project after June 30, 2017. Examples of sustainability costs include annual
professional development, staffing costs, equipment maintenance, and software license agreements. To every extent possible, rationale for the specific
amounts given should be outlined. The costs outlined in this narrative section should be consistent and verified by the financial documentation
submitted and explained in the Financial Impact Table. If the project does not have sustainability costs, applicants should explain why.

IAlthough all design computer technology center devices and mobile tablets will be purchased during the grant year, as students are ready and
HS faculty are credentialed within the 8 HS sites, the devices will see a phased-in usage. Thus, as a result of the project and the phased-in
approach to leveraging the credentialed HS faculty and technology, CCS anticipates the following sustainability costs in refresh of the design
computer technology centers starting with one in sustainability year 3 (S3) or FY20 ($20,000), two in S4 or FY21 at ($40,000) and two in S5 or
FY22 at ($40,000). In addition, the district anticipates having to refresh of one mobile tablet/iPad Pro devices suite also starting in S3 at
($20,000), two in S4 ($40,000) and two in S5 ($40,000). Additional art supplies/materials during the sustainability years will be absorbed into
district and building-level supplies and costs associated with CCP participation. Total sustainability costs will be $200,000 which is covered
100% through direct cost-savings.

100 16. What percentage of these costs will be met through cost savings achieved through implementation of the program?

Total cost savings from section B of the Financial Impact Table divided by total sustainability cost from section A of the Financial Impact Table. If the
calculated amount is greater than 100, enter 100 here.

17. Please explain how these cost savings will be derived from the program.

Applicants who selected spending reductions in the five-year forecast as a goal must identify those expected savings in questions 16 and 17. All
spending reductions must be verifiable, permanent, and credible. Explanation of savings must be specific as to staff counts; salary/benefits; equipment
costs, etc.

s a result of equipping the 8 design computer technology centers ($50,000/center) with high-quality hardware, infrastructure and software,

hich in empower HS faculty and CCS students with the technology they need to teach and learning the CCAD CORE Studio coursework on HS
campuses. In turn, the district anticipates that these centers within the HS sites will not be solely utilized by participating HS faculty and students
all-day everyday. With limitations, the centers will be accessible and available for use by other faculty and students attending the HS, with priority
land preference to those taking CCAD CORE Studio courses. The total purchase of $400,000 for this equipment/devices during the grant year,




will represent a cost-savings to CCS of the life of the project. Based upon a 3-year refresh schedule, the district will realize at least a $80,000
cost-savings/year which would have been the refresh cycle of computer technology within two buildings in the district or 25% of the cost-savings
per year. The district will cover 100% sustainability costs to sustain the project during the 5-year sustainability period through cost-savings.

0 18. What percentage of sustainability costs will be met through reallocation of savings from elsewhere in the general budget?

Total reallocation from section C of the Financial Impact Table divided by total sustainability cost from section A of the Financial Impact Table
Note: the responses to questions 16 and 18 must total 100%

19. Please explain the source of these reallocated funds.

Reallocation of funds implies that a reduction has been made elsewhere in the budget. Straight A encourages projects to determine up front what can be
replaced in order to ensure the life of the innovative project.

|Not applicable; all sustainability costs are achieved through cost-savings. |

D) IMPLEMENTATION
20. Please provide a brief description of the team or individuals responsible for the implementation of this project, including other consortium
members or partners.

This response should include a list of qualifications for the applicant and others associated with the grant. Please list key personnel only. If the
application is for a consortium or a partnership, the lead should provide information on its ability to manage the grant in an effective and efficient
manner. Include the partner/consortium members' qualifications, skills and experience with innovative project implementation and projects of similar
scope.

Enter Implementation Team Key Personnel information by clicking the link below:

Add Implementation Team

For Questions 21-23 please describe each phase of your project including its timeline, and scope of work.

A complete response to these questions will demonstrate awareness of the context in which the project will be implemented and the time it will take to
implement the project with fidelity. A strong plan for implementing, communicating and coordinating the project should be apparent, including
coordination and communication in and amongst members of the consortium or partnership (if applicable). Not every specific action step need be
included, but the outline of the major steps should demonstrate a thoughtful plan for achieving the goals of the project. The timeline should reflect
significant and important milestones in an appropriate time frame.

21. Planning
a. Date RangeAugust 2016-October 2016

b. Scope of activities - include all specific completion benchmarks.
Upon award: Media releases are published, all stakeholders, project team and partners are notified; Project team coordinates schedules to
setup initial project planning/implementation meeting; CCAD starts mobilizing faculty to review and assess HS faculty qualifications,
experiences, and credentials to be extension faculty teaching CCAD courses on HS campuses; vendor are identified and
contracts/agreements are generated; HS building leadership are notified of project and expectations; CCS begins identifying and recruitment
f HS faculty who are near-qualified to teach CCAD courses; those identified and interested will compile and submit qualifications,
experiences, transcripts and credentials for review by CCAD; students/parents/stakeholders/teachers and others are communicated with
related to the project; CCS and CCAD leadership are briefed on progress of project planning, including Board of Education communications.
Sept-Oct. 2016; Project team and external evaluator begin meeting monthly to ensure project is on-track; project timeline is finalized and
ICCS/CCAD leadership are briefed on roles/responsibilities; CCAD starts reviewing qualifications and experiences of identified HS faculty;
[CCAD starts designing training/PD curriculum and experiences to fill gaps in HS faculty experiences and qualifications to get them
credentialed to teach CCAD coursework; CCAD and CCS staff start designing and planning the summer Student Success Bridge program
ith cohort 1 (9th and 10th graders) to spark interest in college-level art and design experiences; contracts/vendor agreements are sent to
Board of Education for approval/review; eval plan is finalized and submitted to CCS leadership and ODE for review; communication schedule
is finalized for increased community and stakeholder engagement.

22. Implementation(grant funded start-up activities)
a. Date RangeOctober 2016-June 2017

b. Scope of activities - include all specific completion benchmarks

Oct-Dec. 2016: project team and evaluator continue to meet monthly; all vendor and capital outlay contracts are approved by CCS leadership
and Board of Education; evaluator begins collecting baseline data and information; CCAD faculty and staff begin reviewing identified HS
aculty's qualifications to be credentialed to teacher CCAD coursework on the HS campus; areas of gap in experience, content knowledge and
qualifications are identified, from which CCAD faculty and staff will develop and implement customized training/PD to get CCS HS faculty
credentialed in accordance with HLC and state guidelines and regulations; CCAD and CCS begin designing summer Student Success
Bridge program with cohort 1 (rising 9th and 10th graders) during summer 2017; CCAD complete training/PD design and begin
implementing with HS faculty; project team communicates with CCS leadership on progress of project. Jan.-June 2017: Project team and
evaluator continue to meet monthly, reviewing baseline data/information against assumptions and adjusting timelines and collection
methods accordingly; all equipment/devices are ordered and delivered to HS sites; CCAD faculty continue to provide training/PD to CCS HS
aculty; CCAD and CCS faculty and staff complete development of the student success bridge program; students with an interest in art and
design are recruited to participate in the summer program (January 2017); rising 11th graders are recruited for CCAD CORE studio courses
at their HS in Fall 2017; college courses are added to the CCS district-wide course deck; evaluator administers baseline surveys with all




et students ready and prepared for college-level coursework - this will ensure continued interest and project sustainability through life of the

stakeholders; CCAD and CCS faculty redesign (June 2017) the summer program to fit into a semester-long course during the school year to
project; CCS leadership and Board of Education are presented project and eval report (June 2017).

23. Programmatic Sustainability (years following implementation, including institutionalization of program, evaluation and communication of program
outcomes)

a. Date RangeJuly 2017-June 2022

b. Scope of activities - include all specific completion benchmarks

Until June 2022, project team will meet quarterly along with the evaluator to monitor and adjust project sustainability, based upon data and
survey results. Additional cohorts of rising 9th and 10th graders will be identified and recruited to participate in the Student Success Course
(during the school year); additional cohorts of rising 11th graders will be recruited to participate in CCAD CORE Studio coursework, taught be
CCS HS faculty, on their HS campus and within the design computer technology centers; a subset of the first cohort of 11th graders will
continue to participate in CCAD coursework on-campus as well as subsequent cohorts during sustainability years. At the same time, the
additional HS faculty not already teaching CCAD courses on their HS campuses will be engaged to continue the sustainability and scale of
he project. Evaluator will continue to collect qual and quant data/information to assess impact of the project implementation and
sustainability. Eval report will be submitted the project team, CCS leadership and Board of Education, as well as ODE, an annual basis
hrough June 2022. The project team, CCAD leaders and faculty as well as CCS leadership will seek to communicate project success and
outcomes throughout the project, including presenting at conferences, writing newsletter articles, interviews, media releases, and scholarly
publications. The project team will provide a final report to the district leadership and board of education in August 2022.

E) SUBSTANTIAL IMPACT AND LASTING VALUE

24. Describe the expected changes to the instructional and/or organizational practices in your institution.

The response should illustrate the critical instructional and/or organizational changes that will result from implementation of the grant and the impact
of these changes. These changes can include permanent changes to current district processes, new processes that will be incorporated or the
removal of redundant processes. The response may also outline the expected change in behaviors of individuals (changes to classroom practice,
collaboration across district boundaries, changes to a typical work day for specific staff members, etc.). The expected changes should be realistic and
significant in moving the institution forward.

Please enter your response below:

[The mission of the Columbus City Schools (CCS) is, "each student is highly educated, prepared for leadership and service, and empowered
for success as a citizen in a global community." CCS is committed to shifting the way we go about teaching and learning within the district as
well as being responsive to the needs of the students and that of our community and business partners. Students today are highly engaged
through technology as early as two years of age, yet for far too long we have not looked at educating these students any different than how
their parents and grandparents were taught. This partnership with CCAD to credential HS faculty to teach college-level courses on HS sites
within CCS, will far and away impact the instructional practices in both those HS buildings but also throughout the district. This project will be
a catalyst to work on getting CCS students even earlier to ensure they are ready and prepared to take college-level coursework and material. It
is important to CCS, with a large concentration of first-time college goers among the student body, that this project focus a lot of resources on
both preparing the HS faculty but also the students for success beyond HS graduation. In addition, through the strategic training and
credentialing of HS faculty, the district is creating a substantial impact and lasting value beyond the grant year and sustainability years. These
faculty will serve as mentors for other teachers interested in teaching college-level courses in the HS sites. Furthermore, this partnership with
ICCAD will not impact those educators teaching in arts and design concentrations, but have a ripple-effect to other content areas and
partnerships with additional higher education partners. Most importantly, this project will set CCS students up for enhanced academic/career
lexploration and awareness, along with increased likelihood of persisting into postsecondary education/training.

25. Please provide the name and contact information for the person and/or organization who will oversee the evaluation of this project.

Projects may be evaluated either internally or externally. However, evaluation must be ongoing throughout the entire period of sustainability and have
the capacity to provide the Ohio Department of Education with clear metrics related to each selected goal.

Please enter your response below:
|Dr. Thomas Reed, Executive Director - ESC of Central Ohio tom.reed@escco.org

26. Describe the overall plan for evaluation, including plans for data collection, underlying research rationale, measurement timelines and methods
of analysis.

This plan should include the methodology for measuring all of the project outcomes. Applicants should make sure to outline quantitative approaches
to assess progress and measure the overall impact of the project proposal. The response should provide a clear outline of the methods, process,
timelines and data requirements for the final analysis of the project's progress, success or shortfall. The applicant should provide information on how
the lessons learned from the project can and will be shared with other education providers in Ohio. Note: A complete and comprehensive version of
the evaluation plan must be submitted to ODE by all selected projects.

Project team is committed to in-depth program of research and evaluation in order to produce key information about effectiveness of

development and integration of CCS Art and Design Student-Centered Success Project and how it relates to deeper a partnerships with

[CCAD and student achievement outcomes. A systematic research process will be employed with both an internal project team and external
evaluator to work on program eval. Majority of formative and summative indicators and data pts collected in 5 years after grant year, to

measure impact of project on student achievement. The eval will assess early-college partnership building capacity for student access and
improvement of persistence rate for degree completion in art and design. The form and sum eval will focus on the following: analysis of

survey responses related to students' academic/career exploration and awareness connections to art and design fields/disciplines; survey




responses of students interested in pursuing postecondary training/education after HS graduation compared to pre-survey (baseline); survey
responses of HS faculty on confidence and skills attainment during training/PD to be credentialed to teach CCAD coursework on their HS
campus pre/post survey, along with observation and interviews; change in # of postsecondary credits pursued and awarded/earned among
cohort students; # of participating HS faculty credentialed to teach postsecondary coursework through CCAD or other higher education
institutions; change in # participating HS cohort students self-reporting interest in pursuing postsecondary training/education after HS
graduation; change in # students reporting art and design academic/career exploration/awareness experiences and opportunities as a result
of the project. Providing early exposure to college-level experiences and coursework is essential to students, especially first-time college-
goers, feeling a level of comfort and self-efficacy persisting on toward their desired post-secondary academic and career pathway. According
o the Columbia University study, Redesigning a Student Success Course (SSC) for Sustained Impact (August 2015), based on both qual and
quant analysis, our study finds that First Year Seminar (FYS) (a.ka. SSC) findings suggest that when students have opportunity to practice
student success and basic academic skills within context of improved SSC, they are likely to apply those skills in future courses, potentially
increasing their long-term ed attainment. Only about 30% of first-time, full-time students at these colleges earn a certificate or associate
degree within three years (Aud, Wilkinson-Flicker, Kristapovich, Rathbun, Wang, & Zhang, 2013). Student persistence in college is low, even
or students who are considered academically well-prepared without early college experiences provided by their local high school (Roksa,
enkins, Jaggars, Zeidenberg, & Cho, 2009). The eval will use both qual and quant methods and data. Qualitative analysis will include
student, HS faculty and partner surveys. Quant analysis will include student and staff (self-report) surveys, data analysis using CCS and state
report card data collection methodology, as well as observation and interview analysis on effectiveness of project. Sept. 2016 and annual
hrough the end of the project until June 2022: qual eval activities including surveys, review of docs, observation and interviews of key
stakeholders and partners; Qtly through 6/30/22: qtrly proj eval to assess implementation of the project among all stakeholders, and impact
on student acheivement. Ongoing formative annual eval report will be submitted to CCS Board and ODE, which will continue beyond grant
ear and conclude with with summative program eval at the end of the 5 years. All reports will adhere to nat'l standards of confidentiality
protecting any personal info. Project leaders will submit proposal to share progress at all state conferences and forums, as well as before
CCS leaders.

27. Please describe the likelihood that this project, if successful, can be scaled-up, expanded and/or replicated. Include a description of potential
replications both within the district or collaborative group, as well as an estimation of the probability that this solution will prove useful to others.
Discuss the possibility of publications, etc., to make others aware of what has been learned in this project.

The response should provide an explanation of the time and effort it would take to implement the project in another district, as well as any plans to
share lessons learned with other districts. To every extent possible, applicants should outline how this project can become part of a model so that
other districts across the state can take advantage of the learnings from this proposed innovative project. If there is a plan to increase the scale and
scope of the project within the district or consortium, it should be noted here.

IThe likelihood that this project can will be scaled-up, expanded or replicated is high due to the thoughtful manner in which the project was
planned. The project sustainability and scaling was planned when providing training/PD to 12 HS design and arts teachers instead of just 8

HS faculty to be credentialed to teach CCAD coursework in the equipped HS sites. From inception, the project was designed to be sustained
land scaled throughout the CCS in partnership with CCAD. In addition, the student success course model is already being deployed in
partnership between other higher education institutions and school districts in the region. This serves as a catalyst of other interested school
districts in Central Ohio that are investigating similar models and have community stakeholders and partners demanding increased offerings
and options for students. Once developed, CCS and CCAD expect many of the the suburban school districts within and around Franklin

County will seek to replicate the model within their own contexts and environments. CCP has increased students and parents interest in
pursuing postsecondary coursework, in general, but options for CCS students have been limited. This project will make available creative

and design courses both within their HS building but also through CCP on CCAD's campus during the student's 12th grade year. Once
curriculum is developed, HS faculty are credentialed and students are receiving high-caliber arts and design postsecondary

training/education courses, the project team intends to work with the evaluation team and other stakeholders to communication project
successes and impact.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the
evaluation time frame. The Governing Board of the Straight A Fund reserves the right to conduct an evaluation of the project and request additional
information in the form of data, surveys, interviews, focus groups and other related data on behalf of the General Assembly, Governor and other
interested parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant, and any or all identified consortium members or partners, that all supporting documents
contain information approved by a relevant executive board or its equivalent and to abide by all assurances outlined in the Straight A Assurances
(available in the document library section of the CCIP).

|Andrea Richardson Supervisor of State and Federal Programs Columbus City Schools 5/6/16
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Consortium Contacts

|No consortium contacts added yet. Please add a new consortium contact using the form below. |
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Partnerships

Telephone Email Address Organization Name Address Delete
Number Contact

Thonr']as Reed  614-542-4120 tom.reed@escco.org  ESC of Central Ohio 046938 A0 Cllige e D,

Columbus, OH, 43219

. Columbus College of 60 Cleveland Avenue, ,
Kevin Conlon 614-22-6179  kconlon@ccad.edu Art & Design Columbus, OH, 43215
Columbus College of 60 Cleveland Avenue, ,

Kim Gattis 614-222-3266 kgattis@ccad.edu Art & Design Columbus, OH. 43215
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Outreach
Programs
Manager &
College
Credit Plus
Coordinator
-CCAD

Kimberly Gattis

Dr.
Thomas

Reed Executive
Director -
ESC of
Central

Ohio

Responsibilities

Gattis serves as
the College Credit
Plus Coordinator
for CCAD. She
oversees all
marketing,
recruiting,
admissions
counseling,
student advising,
and program
reporting. As part
of her role, she will
serve as the
administrator to
manage
outcomes tied to
CCAD's
deliverables. She
will work with
CCAD faculty and
leadership to
provide supports
to CCSin
accomplish the
outcomes and
student
achievement
objectives. She
will be a member
of the project team
and work with
evaluation team to
coordinate data
collection and
survey
adminstration,
when appropriate.

Dr. Reed will serve
as the evaluator
for the project and
assess the
effectiveness of
implementation as
well as impact on
internal/external
partnerships
related to
changing student
achievement
throughout the
district. He will
meet regularly with
the project
leadership and
partners to
perform evaluation

Implementation Team

Qualifications

Kim joined the
Enrollment
Management team
at CCAD in January
2014 as Educator
Outreach
Coordinator, where
she has worked on
building and
maintaining
connections with
high school art
educators on both
state and national
levels. She is
responsible for
content and
administration for
Educators' Summer
Studio, a 3.5 CEU
professional
development
program held in
residence for one
week on the CCAD
campus.

Reed began his
career as a junior
high classroom
teacherin the
Jackson Center
Local Schools in
1985. In 1996, he
joined the Shelby
County Educational
Service Center as
Director of
Secondary
Curriculum and
Instruction. Five
years later, Reed
returned to Jackson
Center as
Superintendent.
After moving to

Prior Relevant

Experience

Gattis has worked in
program development
and project
managementin
corporate, educational
and non-profit sectors
for 25 years. She has
extensive experience in
curriculum
development for non-
traditional educational
experiences for all
ages including
professional
development for
hospital leadership
training groups and K-
12 museum content.
She has routinely
managed contracts for
services in the
tradeshow and
construction industry
for clients ranging in
value of $5k-$1M.

See Qualifications

% FTE
on
Project

Bachelors of 35
Industrial

Design, 1991,

Auburn

University, AL
Masters of

Education, 1996,
Bemidji State
University, MN

Ph.D. (The Ohio 10
State University),

M.S. (Univ. of

Dayton), B.S.

(The Ohio State
Univeristy), State

of Ohio
Superintendent's
license.

Delete
Contact




Betty

Andrea

Hill

Richardson

Columbus
City
Schools -
Unified Arts
Coordinator

Columbus
City
Schools -
Supervisor
for State
and Federal
Programs

and administer
evaluation
measures and
surveys. He will
provide state
reports and
documentation
throughout the
grant year and 5-
year sustainability
period.

Mrs. Betty Hill will

provide insight for:

content area (Art),
curriculum,
scheduling of
courses, and
teacher
credentialing.

On behalf of the
CCSs
Superintendent,
provide
compliance and

reporting oversight

related to project
goal completion

and assist with the

CCS Treasurer to
provide overall

fiscal oversight for

the project and
ensuring that the
project fiscal
compliance and
reporting is
coordinated with

district-wide team.
In addition, ensure

that the project
provides
appropriate
data/information
interface to
support
partnerships
through grants
and other funding
supports at the
district-level.

Central Ohio, Tom
was named
Principal at
Columbus
Beechcroft HS in
2005 and the
Director of the State
Support Team,
Region 11 one year
later. Currently, he
also serves as
Executive Director
of the Center for
Achievement and
Leadership
Services at the ESC
of Central Ohio. Dr.
Reed holds a State
of Ohio
Superintendent's
license.

Budgeting, grants
management and
administration,
compliance and
reporting oversight,
policy and
procedure
development,
professional
development
training.

See relevant
experience

Relevant experience
includes providing
leadership for the arts
department of
Columbus City
Schools, Allocations
and scheduling,
budgeting and
planning, curriculum
writing, professional
development planning
and facilitating,
classroom arts
instructor 20 years.

Relevant experience
includes providing
leadership to assigned
department units at
Columbus City
Schools by guiding and
leading cross-
functional teams in
developing and
launching innovative
solutions, practices,
and processes.
Expertise in contracts
and grants
management,
budgeting and
planning, identifying
financial issues and
producing effective
solutions developed
from a solid
background in both
private and public
sectors to achieve
successful results.
Skilled in reviewing
and interpreting
policies, regulation and
legislation for
Columbus City
Schools and The Ohio
State University, state

M.A.+30 in Music
Education and
Administration,
B.A. Music
Performance

Doctorate Public
Policy &
Administration
(ABD), M.S. -
Public Admin,
M.S. in Human

Services Mgt, B.A.

in Business
Admin, & AA. in
Fin. Mgt

25

10




Kevin

Conlon

Provost -
Columbus
College of
Art &
Design

Mr. Conlon will
provide strategic
leadership at the
college partner
level related to
faculty oversight of
credential review
and training/PD
development. He
will be an active
member of the
project team and
will provide
oversight of
student-centered
programs related
to the student
success
coursework as
well as preparing
CCS students for
CCAD
coursework. He
will coordinate and
lead the HS faculty
credentialing
efforts in
accordance with
HLC guidelines
and rules.

Kevin J. Conlon
joined CCAD as
vice president for
academic affairs in
June 2011 to lead
the continuous
improvement of the
college's academic
programs. He was
appointed provost
in June 2013 and
served as interim
president March
2015-2016. Since
his arrival at CCAD,
Conlon's focus has
been to collaborate
with the faculty and
staff on the creation
of an innovative
portfolio of
academic
programs that
engage students
and faculty with a
variety of external
partners. These
programs and their
intentional
connections are
designed to
develop students'
professional
capacity as leaders
who use their
creativity to shape
our community,
drive our culture
and enhance our
commerce.

and federal levels;
performing background
research, and
providing
recommendations.
Four years of
experience at The Ohio
State University in
grants management
and over 15 years of
experience in the
private sector in
corporate offices
working in the areas of
accounting and
financial management.
Adjunct faculty for five
years teaching
graduate level courses
in Policy Studies,
Intergovernmental
Relations, Economic
for Public
Administrators.

In addition to his
administrative work at
CCAD, Conlonis a
member of the
Commission on
Accreditation for the
National Association of
Schools of Art and
Design (NASAD). Prior
to joining CCAD,
Conlon served as
associate vice
president for
curriculum and
instruction at Ringling
College of Art and
Design and as dean of
undergraduate studies
at Savannah College of
Art and Design.

Bachelor of Fine
Arts, University of
South Alabama,
AL Master of Fine
Arts, The Ohio
State University,
OH
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