Budget

Fayetteville-Perry Local (046045) - Brown County - 2017 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (29)

U.S.A.S. Fund #: 466
Plus/Minus Sheet (opens new window)

Salaries Retirement Purchased Supplies Capital Outlay Other Total

100 Fringe Benefits |  Services 500 600 800
Purpose 200 400
Code
Instruction | 0.00 | 0.00 | 0.00, | 0.00 | 257,375.00 | 0.00, | 257,375.00
SupportServices |  17,000.00 |  3,000.00 | 67,500.00 | 0.00 | 0.00 | 0.00, |  87,500.00
Governance/Admin | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00 | 0.00
Prof Development | 0.00 | 0.00 |  33,600.00] | 0.00 | 0.00 | 0.00, |  33,600.00
Family/Community | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Safety | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 /] 0.00/ | 0.00
Facilities | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Transportation | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Indirect Cost | 0.00, | 0.00
Total | 17,000.000 |  3,000.00 | 101,100.00 | 0.00 | 257,375.00 | 0.00 | 378475.00

Adjusted Allocation 0.00

Remaining I -378,475.00




Application

Fayetteville-Perry Local (046045) - Brown County - 2017 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (29)

Please respond to the prompts or questions in the areas listed below in a narrative form.
A) APPLICANT INFORMATION - General Information

1. Project Title:
Rocket 21st Century Project

2. Project Tweet: Please limit your responses to 140 characters.
The district wishes to transition from traditional educational methods to that of 21st centurey digitally enhanced instruction.

This is an ultra-concise introduction to the project.

3. Estimate of total students at each grade level to be directly impacted each year.

This is the number of students that will receive services or other benefits as a direct result of implementing this project. This does not include students
that may be impacted if the project is replicated or scaled up in the future. It excludes students who have merely a tangential or indirect benefit (such as
students having use of improved facilities, equipment etc. for other uses than those intended as a part of the project). The Grant Year is the year in which
funds are received from the Ohio Department of Education. Years 1 through 5 are the sustainability years during which the project must be fiscally and
programmatically sustained.

Grant Year
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Education
64 4 66 5 66 6 747 788
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Year 1
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Year 2
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9 10 11 12

4. Explanation of any additional students to be impacted throughout the life of the project.
This includes any students impacted indirectly and estimates of students who might be impacted through replication or an increase in the scope of the

original project.

Other students that might be impacted are those that may come in under open enroliment. Presently we serve 180 open enrollment students and
lour numbers have increased approximately 7-12 students annually.

5. Lead applicant primary contact: - Provide the following information:

First and last name of contact for lead applicant
James Brady

Organizational name of lead applicant
Superintendent

Address of lead applicant
551 S. Apple St. Fayetteville, OH 45118

Phone Number of lead applicant
513-875-2423

Email Address of lead applicant
james.brady@fp.k12.oh.us

Community School Applicants: After your application has been submitted and is in Authorized Representative Approved status an email will be sent to
your sponsoring entity automatically informing the sponsor of your application.

6. Are you submitting your application as a consortium? - Select one checkbox below
™ Yes

M No

If you are applying as consortium, please list all consortium members by name on the "Consortium Member" page by clicking on the link below. If an
educational service center is applying as the lead applicant for a consortium, the first consortium member entered must be a client district of the

educational service center.

Add Consortium Members

7. Are you partnering with anyone to plan, implement, or evaluate your project? - Select one checkbox below
I~ Yes
¥ No

If you are partnering with anyone, please list all partners (vendors, service providers, sponsors, management companies, schools, districts, ESCs,
IHEs) by name on the "Partnering Member" page by clicking on the link below.

Add Partnering Members

B) PROJECT DESCRIPTION - Overall description of project and alignment with goals

8. Describe the innovative project: - Provide the following information

The response should provide a clear and concise description of the project and its major components. The following questions will address specific
outcomes and measures of success.

a. The current state or problem to be solved; and

Partner company eSpark learning will assist with providing small group instruction and creating individual tracking of student growth,
providing robust training and tangible tips in reading and math. We will also have the capability to measure the impact of the technology.
Boardworks provides interactive lessons that can be used by all middle school students and their teachers.

b. The proposed innovation and how it relates to solving the problem or improving on the current state.

ithin the past six months our technology department has deployed recently purchased laptops to all of the teachers in our district. Theses
have been preloaded with Boardworks, a K-12 Education Suite of innovative and inspiring ready made resources. These help ease the
ransition to Common Core State and Ohio Standards. This software is designed for interactive whiteboards, laptops and projectors.
Resulting in in the ability to teach exciting and engaging lessons across the curriculum. Boardworks Suite provides a district wide, life time
license and offers a cost-effective cross-departmental approach for all of our students. After the Christmas break our high school students

ill start to receive their laptops. Our hope is with the assistance of dollars awarded by this grant we will be able to do the same for the rest of
he students in the district. Our desire is to use the grant to expand to all the buildings with in our district. We feel this can be done with a one-
ime purchase of 225 laptops, Boardworks K-12 software suite, additional Impero Console licenses for the middle school and 400 ipads,
apple care and PD from espark. Since all include lifetime warranties there would not need to be any sustainability funds required. Our




ireless set up could support the additional devices. Our District currently has limited access to technology literacy. This project seeks to
increase students' college and career readiness by providing a device for every student K-12. In addition, classroom resources including
previously purchased interactive whiteboards. Rigorous professional development will be made available for all staff. -Include percent of free
and reduced -Community/parent survey shows access to internet and devices Percentages -Student educational experiences are limited by
he lack of access individually and in the classroom. -Student tech skills are limited -Teachers lack the necessary skill sets as to properly
integrate technology with the curriculum. Solving the problem -This project will provide a device for every student (K-12) as well as resources
and equipment for training staff to enhance educational opportunities to maximize student college and career readiness. Measures -Student
access to tech and the development of tech skills -Follow up parent/community survey to measure tech use outside of the classroom. -By
exposing students to technology the hope is to minimize any negative effects of online testing due to technology skill deficit. -Staff would share
professional development. This would build capacity within the District by sharing and promoting teaching strategies with technology
lembedded within the curriculum. Technology will not necessary drive the pedagogy, but it will be a catalyst to improve the quality and
engagement levels of students.

9. Select which (up to four) of the goals your project will address. For each of the selected goals please provide the requested information to
demonstrate your innovative process. - (Check all that apply)
¥ a. Student achievement

i. List the desired outcomes.
Examples: fewer students retained at 3rd grade, increase in graduation rate, increased proficiency rate in a content area, etc.

|A 5 percentile growth across the board.

ii. What assumptions must be true for this outcome to be realized?
Examples: early diagnosis and intervention are needed to support all children learning to read on grade level; project-based learning results in
higher levels of student engagement and learning, etc.

|Uti|ization of a greater share of resources for the classroom.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

(NA

iv. List the specific indicators that you will use to measure progress toward your desired outcome.

These should be measurable changes, not merely the accomplishment of tasks. Example: Teachers will each implement one new project using
new collaborative instructional skills, (indicates a change in the classroom) NOT; teachers will be trained in collaborative instruction (which may or
may not result in change).

(NA

v. List and describe pertinent data points that you will use to measure student achievement, providing baseline data to be used for future
comparison.

(NA

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

(NA

= b Spending reductions in the 5 year forecast

i. List the desired outcomes.
Examples: lowered facility cost as a result of transition to more efficient systems of heating and lighting, etc.; or cost savings due to transition from
textbook to digital resources for teaching.

ii. What assumptions must be true for this outcome to be realized?
Example: transition to "green energy" solutions produce financial efficiencies, etc.; or available digital resources are equivalent to or better than
previously purchased textbooks.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

iv. Please enter the Net Cost Savings from your FIT.

v. List and describe the budget line items where spending reductions will occur.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

I ¢. Utilization of a greater share of resources in the classroom

i. List the desired outcomes.




Example: change the ratio of leadership time spent in response to discipline issues to the time available for curricular leadership.

ii. What assumptions must be true for this outcome to be realized?
Examples: improvements to school and classroom climate will result in fewer disciplinary instances allowing leadership to devote more time to
curricular oversight.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

iv. Please provide the most recent instructional spending percentage (from the annual Ohio School Report Card) and discuss any impact you
anticipate as a result of this project.
Note: this is the preferred indictor for this goal.

v. List any additional indicators that you will use to monitor progress toward your desired outcome. Provide baseline data if available.
These should be specific outcomes, not just the accomplishment of tasks. Example: fewer instances of playground fighting.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

= 4. Implementing a shared services delivery model

i. List the desired outcomes.
Examples: increase in quality and quantity of employment applications to districts; greater efficiency in delivery of transportation services, etc.

ii. What assumptions must be true for this outcome to be realized?
Example: neighboring districts have overlapping needs in administrative areas that can be combined to create efficiencies.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, data analysis etc), or how these are well-supported
by the literature.

iv. List the specific indicators that you will use to monitor progress toward your desired outcomes.
These should be measureable changes, not the accomplishment of tasks.
Example: consolidation of transportation services between two districts.

v. List and describe pertinent data points that you will use to evaluate the success of your efforts, providing baseline data to be used for future
comparison.
Example: change in the number of school buses or miles travelled.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

10. Which of the following best describes the proposed project? - (Select one)

I” a. New - Never before implemented

b, Existing - Never implemented in your. community school or school district but proven successful in other educational environments
= c. Replication - Expansion or new implementation of a previous Straight A Project

¥ 4. Mixed Concept - Incorporates new and existing elements

I” e. Established - Elevating or expanding an effective program that is already implemented in your district, school or consortia partnership

C) BUDGET AND SUSTAINABILITY

11. Financial Information: - All applicants must enter or upload the following supporting information. The information in these documents must
correspond to your responses in questions 12-19.




a. Enter a project budget in CCIP (by clicking the link below)

Enter Budget

b. If applicable, upload the Consortium Budget Worksheet (by clicking the Upload Documents link below)
c. Upload the Financial Impact Table (by clicking the Upload Documents link below)

Upload Documents

The project budget is entered directly in CCIP. For consortia, this project budget must reflect the information provided by the applicant in the
Consortium Budget Worksheet. Directions for the Financial Impact Table are located on the first tab of the workbook. Applicants must submit one
Financial Impact Table with each application. For consortium applications, please add additional sheets instead of submitting separate Financial
Impact Tables.

378,475.00 12. What is the amount of this grant request?

13. Provide a brief narrative explanation of the overall budget.
Responses should provide a rationale and evidence for each of the budget items and associated costs outlined in the project budget. In no case should
the total projected expenses in the budget narrative exceed the total project costs in the budget grid.

In our case of achieving a 1 to 1 initiative District wide we as a District have already invested funds so that our high school students and
teachers have laptops. The funds from this grant will fund the rest of the purchases required to put ipads in the hands of all of our elementary
students and laptops for the middle school students. Essentially, $297,375.00 is being used to purchase the devices the laptops come with a
lifetime warranty and the ipads will have the 3 yr. apple care coverage. $33,600 will be for PD provided by eSpark and the remaining funds will
assist in hiring a P/T person to assist with the District wide implementation and the purchase of remote access software totaling $47,500.00. All
equal the total cost of $378,475.00. Student Devices 400 ipads (elementary) x $500.00 = $200,000.00 Apple care 3yr.warranty 100 x 400 =
40,000.00 225 Laptops (middle school) x $255.00 = $57,375.00 Provide an innovative 1:1 technology initiative for students in Fayetteville-Perry
Local Schools located Southwestern Rural Ohio. Teacher Devices - No cost involved as we recently used permanent improvement funds to
purchase these. Staff Professional Development - No cost for the laptops as this was also recently part of the Boardworks Suite purchase.
ESpark does provide PD for the ipads at $490.00 x 40 teachers = $19,600 year one and $350 per year two = $14,000.00 There work has shown
significant growth of an average of 5 percentile points, exceeding yearly growth expectations. Provides high quality professional development
creating personalized curriculum aligned with assessment data to insure fidelity of implementation. 21st Century Skills/Tech Coordinator Part
time - $20,000.00 x 1 year - To support the development of skill sets for staff to build and ensure capacity and to insure fidelity of implementaion.
Infrastructure upgrades for each district - No Cost current bandwidth, LAN, WAN, and wireless networks are capable of supporting.

14. Please provide an estimate of the total costs associated with maintaining this program through each of the five years following the initial grant
implementation year (sustainability costs). This is the sum of expenditures from Section A of the Financial Impact Table.

20,000.00 a. Sustainability Year 1
20,000.00 b. Sustainability Year 2
20,000.00 c. Sustainability Year 3
25,000.00 d. Sustainability Year 4
25,000.00 e. Sustainability Year 5

15. Please provide a narrative explanation of sustainability costs.

Sustainability costs include any ongoing spending related to the grant project after June 30, 2017. Examples of sustainability costs include annual
professional development, staffing costs, equipment maintenance, and software license agreements. To every extent possible, rationale for the specific
amounts given should be outlined. The costs outlined in this narrative section should be consistent and verified by the financial documentation
submitted and explained in the Financial Impact Table. If the project does not have sustainability costs, applicants should explain why.

The ability to maintain over many years is what makes this extremely attractive to our district. The majority of the upfront costs will be spent on
the purchase of the equipment. With the laptops coming with a lifetime warranty and the ability to purchase apple care every 3 years at a minimal
cost. Essentially the only other cost is for Technology Maintenance (Impero Console)- $13,750. This would include maintenance of teacher and
student devices. Furthermore, training for new staff and whole staff updates would be done by our technology. Periodic Professional
Development some of which could be done by the District and some by eSpark.

50.0 16. What percentage of these costs will be met through cost savings achieved through implementation of the program?

Total cost savings from section B of the Financial Impact Table divided by total sustainability cost from section A of the Financial Impact Table. If the
calculated amount is greater than 100, enter 100 here.

17. Please explain how these cost savings will be derived from the program.

Applicants who selected spending reductions in the five-year forecast as a goal must identify those expected savings in questions 16 and 17. All
spending reductions must be verifiable, permanent, and credible. Explanation of savings must be specific as to staff counts; salary/benefits; equipment
costs, efc.

Savings - By thinking outside the box and purchasing used laptops with the latest generation hard drive and a lifetime warranty from a company
that has already demonstrated they honor their warranty keeps the costs of the laptops to a minimum. An approximate savings of $35,500.00 in
text book purchases as the District has held off on purchasing new text with the hope of going electronic. Paper cost savings of approximately
$3,000 a year.

50.0 18. What percentage of sustainability costs will be met through reallocation of savings from elsewhere in the general budget?




Total reallocation from section C of the Financial Impact Table divided by total sustainability cost from section A of the Financial Impact Table
Note: the responses to questions 16 and 18 must total 100%

19. Please explain the source of these reallocated funds.

Reallocation of funds implies that a reduction has been made elsewhere in the budget. Straight A encourages projects to determine up front what can be
replaced in order to ensure the life of the innovative project.

There would be funds used from permanent improvement dollars after the initial two years to assist with maintaining this project. They are

estimated to be under $50,000.00 annually be will be well worth the cost to keep the project moving.

D) IMPLEMENTATION

20. Please provide a brief description of the team or individuals responsible for the implementation of this project, including other consortium
members or partners.

This response should include a list of qualifications for the applicant and others associated with the grant. Please list key personnel only. If the
application is for a consortium or a partnership, the lead should provide information on its ability to manage the grant in an effective and efficient
manner. Include the partner/consortium members' qualifications, skills and experience with innovative project implementation and projects of similar
scope.

Enter Implementation Team Key Personnel information by clicking the link below:

Add Implementation Team

For Questions 21-23 please describe each phase of your project including its timeline, and scope of work.

A complete response to these questions will demonstrate awareness of the context in which the project will be implemented and the time it will take to
implement the project with fidelity. A strong plan for implementing, communicating and coordinating the project should be apparent, including
coordination and communication in and amongst members of the consortium or partnership (if applicable). Not every specific action step need be
included, but the outline of the major steps should demonstrate a thoughtful plan for achieving the goals of the project. The timeline should reflect
significant and important milestones in an appropriate time frame.

21. Planning
a. Date Range2/1/14 thru 3/1/17

b. Scope of activities - include all specific completion benchmarks.
Plan- 2/1/14-Introductory planning committee will continue to meet to if approved the initial plan is to obtain the ipads through eSpark and the

laptops from Compugen Education. Implement 8/1/16- Professional Development will begin in August 2016 and student rollout of devices
will occur during January, 2017.

22. Implementation(grant funded start-up activities)
a. Date Range1/5/17 thru 1/5/18

b. Scope of activities - include all specific completion benchmarks

Implementation Classrooms will be transformed from where teachers are dispensers of information to facilitators. -Students will work in
collaboration -Classrooms will become student lead blended learning labs. -Course work will be specific to the needs of students to foster
rigorous advancement toward the level of student interests. -Provide global perspectives that meet the demands of 21st century learning
skills. -The development supports collaboration across district boundaries.

23. Programmatic Sustainability (years following implementation, including institutionalization of program, evaluation and communication of program
outcomes)

a. Date Range1/5/17 thru 1/5/27

b. Scope of activities - include all specific completion benchmarks

IThe date range could easily be 10 years and would become part of the educational culture of the district. The only issue with implementation
is funding the initial project startup costs.

E) SUBSTANTIAL IMPACT AND LASTING VALUE

24. Describe the expected changes to the instructional and/or organizational practices in your institution.

The response should illustrate the critical instructional and/or organizational changes that will result from implementation of the grant and the impact
of these changes. These changes can include permanent changes to current district processes, new processes that will be incorporated or the
removal of redundant processes. The response may also outline the expected change in behaviors of individuals (changes to classroom practice,
collaboration across district boundaries, changes to a typical work day for specific staff members, etc.). The expected changes should be realistic and
significant in moving the institution forward.

Please enter your response below:
his is a new, never-before-implemented project, but we have a rationale for success based on other projects. Our proposal is a strategic
initiative that would fund individualized instruction for K-8 students with use of technology using tools and differentiated content provided by




eSpark to attain academic growth, past history has demonstrated student success. With regard to implementing the opportunity to provide 1:1
echnology for our staff and students, research supports the offering of blended learning opportunities. Being a rural District, we have
comparable populations and demographic hurdles to providing 21st venture opportunities to learn. "What the students learn online informs
hat they learn face-to-face, and vice versa. Furthermore, if students have control over their pace, this control often extends to the entire
subject that is blended, not only to the online-learning portion of the coursework." This example of a successful 1:1 implementation comes
rom another district is Quakertown, PA. "Quakertown Community School District (QCSD) in Pennsylvania offers students in grades 6-12 the
ption of taking one or more online courses. All students complete a cyber- orientation course prior to enroliment. Courses are asynchronous
and students can work on them any time during the day. QCSD has created "cyber lounges" where students can work on their online courses
at school, but they are also free to complete the courses remotely if they prefer. The teachers-of-record for the courses are the online
eachers, most of whom also teach face-to-face courses for QCSD." The utilization of a greater share of resources is undeniable with this
program, our district will share in resources, support staff, course development, shared ideas and goals. The allocation of funds over a five-
ear forecast will be impacted, but as we adjust and we our resources differently to meet the demands of the new technology, this is

25. Please provide the name and contact information for the person and/or organization who will oversee the evaluation of this project.

Projects may be evaluated either internally or externally. However, evaluation must be ongoing throughout the entire period of sustainability and have
the capacity to provide the Ohio Department of Education with clear metrics related to each selected goal.

Please enter your response below:
|Bi|| Siegler, Fayetteville-Perry Technology Coordinator (add contact info here) |

26. Describe the overall plan for evaluation, including plans for data collection, underlying research rationale, measurement timelines and methods
of analysis.

This plan should include the methodology for measuring all of the project outcomes. Applicants should make sure to outline quantitative approaches
to assess progress and measure the overall impact of the project proposal. The response should provide a clear outline of the methods, process,
timelines and data requirements for the final analysis of the project's progress, success or shortfall. The applicant should provide information on how
the lessons learned from the project can and will be shared with other education providers in Ohio. Note: A complete and comprehensive version of
the evaluation plan must be submitted to ODE by all selected projects.

FQuantifiable measures ------ Student and teacher surveys, Administrative Walk-throughs, Student artifacts, classroom practices, Student
participation in advanced course offerings, Student tech portfolios,........ -Students will be technologically equipped to enter college and work

force prepared as 21st century learners. -The change in lesson delivery and impact on school structure, students will have choices in how,

when and where they will learn.

27. Please describe the likelihood that this project, if successful, can be scaled-up, expanded and/or replicated. Include a description of potential
replications both within the district or collaborative group, as well as an estimation of the probability that this solution will prove useful to others.
Discuss the possibility of publications, etc., to make others aware of what has been learned in this project.

The response should provide an explanation of the time and effort it would take to implement the project in another district, as well as any plans to
share lessons learned with other districts. To every extent possible, applicants should outline how this project can become part of a model so that
other districts across the state can take advantage of the learnings from this proposed innovative project. If there is a plan to increase the scale and
scope of the project within the district or consortium, it should be noted here.

Benchmark- Over the five year period the 1:1 student to computer initiative would allow the consortia members to develop their own online
programs for students to have greater flexibility in course offerings. In addition, students would have greater access to college level online
coursework saving money and providing an access to course work that otherwise has been a barrier. Describe the plan to evaluate the

impact on the concept, strategy or approaches used. -Measure the increase in overall number of learning opportunities available to all

consortium students. -Measure the increase of the number of students remaining in the buildings as opposed seeking other learning
opportunities at a cost to the district.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the
evaluation time frame. The Governing Board of the Straight A Fund reserves the right to conduct an evaluation of the project and request additional
information in the form of data, surveys, interviews, focus groups and other related data on behalf of the General Assembly, Governor and other
interested parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant, and any or all identified consortium members or partners, that all supporting documents
contain information approved by a relevant executive board or its equivalent and to abide by all assurances outlined in the Straight A Assurances
(available in the document library section of the CCIP).

|James J. Brady




Consortium

Fayetteville-Perry Local (046045) - Brown County - 2017 - Straight A Fund - Rev 0 - Straight A Fund

Sections b |

Consortium Contacts

|No consortium contacts added yet. Please add a new consortium contact using the form below. |




Partnerships

Fayetteville-Perry Local (046045) - Brown County - 2017 - Straight A Fund - Rev 0 - Straight A Fund

Sections b |

Partnerships

|No partners added yet. Please add a new partner by using the form below. |




Implementation Team

Fayetteville-Perry Local (046045) - Brown County - 2017 - Straight A Fund - Rev 0 - Straight A Fund

Sections b |

Implementation Team

Responsibilities cations Prior Relevant % FTE on Delete
Experience Project Contact

Bill Siegler  Technology Implementation, District Technology  Current
Coordinator maintenance of Coordinator Technology
program. Coordinator




