Budget

Mount Gilead Exempted Village (045534) - Morrow County - 2017 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (90)

U.S.A.S. Fund #: 466
Plus/Minus Sheet (opens new window)

Salaries Retirement Purchased Supplies Capital Outlay Other Total

100 Fringe Benefits |  Services 500 600 800
Purpose 200 400
Code
Instruction | 100,000.00 |  18,000.00 | 0.00 | 120,000.00 | 616,000.00 | 0.00 | 854,000.00
Support Services | 0.00 | 0.00, |  50,000.00] | 0.00 | 0.00 | 0.00, |  50,000.00
Governance/Admin | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00 | 0.00
Prof Development | 0.00 | 0.00, |  96,000.00] | 0.00 | 0.00 | 0.00, |  96,000.00
Family/Community | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Safety | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 /] 0.00/ | 0.00
Facilities | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Transportation | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Indirect Cost | 0.00, | 0.00
Total | 100,000.00/ /| 18,000.00 | 146,000.00 | 120,000.00 | 616,000.00 | 0.0, | 1,000,000.00

Adjusted Allocation 0.00

Remaining |—1,000,000.00




Application

Mount Gilead Exempted Village (045534) - Morrow County - 2017 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (90)

Please respond to the prompts or questions in the areas listed below in a narrative form.
A) APPLICANT INFORMATION - General Information

1. Project Title:
Beyond Boundaries 2 (BB2)

2. Project Tweet: Please limit your responses to 140 characters.
BB2 will improve the educational culture/climate & improve student achievement through a rotational model known as Hybrid Learning

This is an ultra-concise introduction to the project.

3. Estimate of total students at each grade level to be directly impacted each year.

This is the number of students that will receive services or other benefits as a direct result of implementing this project. This does not include students
that may be impacted if the project is replicated or scaled up in the future. It excludes students who have merely a tangential or indirect benefit (such as
students having use of improved facilities, equipment etc. for other uses than those intended as a part of the project). The Grant Year is the year in which
funds are received from the Ohio Department of Education. Years 1 through 5 are the sustainability years during which the project must be fiscally and
programmatically sustained.
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4. Explanation of any additional students to be impacted throughout the life of the project.
This includes any students impacted indirectly and estimates of students who might be impacted through replication or an increase in the scope of the
original project.

BB2 will build the capacity of all district school leaders & develop a collaborative, professional culture, which will affect students and teachers
throughout the district. During the initial two years of implementing Hybrid Learning (HL), we experienced significant growth in student learning, a
dramatic shift in mindset, increased student engagement &decreased discipline issues. We expect replicated results with BB2. During this first
year, the district will benefit from planning and leadership even before changes of instructional practices. The roll out of BB2 is built on the cultural
shifts and leadership strengths developed from the beginning. All students (K-12) will be affected from the beginning even before their first
project.the beginning.

5. Lead applicant primary contact: - Provide the following information:

First and last name of contact for lead applicant
Jeffrey Thompson, Superintendent

Organizational name of lead applicant
Mount Gilead Exempted Village School District (MGEVSD)

Address of lead applicant
145 N. Cherry Street

Phone Number of lead applicant
4199461646

Email Address of lead applicant
jeffthompson@mgschools.org

Community School Applicants: After your application has been submitted and is in Authorized Representative Approved status an email will be sent to
your sponsoring entity automatically informing the sponsor of your application.

6. Are you submitting your application as a consortium? - Select one checkbox below

I ves

¥ No

If you are applying as consortium, please list all consortium members by name on the "Consortium Member" page by clicking on the link below. If an
educational service center is applying as the lead applicant for a consortium, the first consortium member entered must be a client district of the
educational service center.

Add Consortium Members

7. Are you partnering with anyone to plan, implement, or evaluate your project? - Select one checkbox below

¥ ves
I~ No

If you are partnering with anyone, please list all partners (vendors, service providers, sponsors, management companies, schools, districts, ESCs,
IHEs) by name on the "Partnering Member" page by clicking on the link below.

Add Partnering Members

B) PROJECT DESCRIPTION - Overall description of project and alignment with goals

8. Describe the innovative project: - Provide the following information

The response should provide a clear and concise description of the project and its major components. The following questions will address specific
outcomes and measures of success.

a. The current state or problem to be solved; and

he largest barrier to closing achievement gaps is within-school variance. The 2009 PISA results for reading across all OECD countries
shows that variability between schools are 36% while the variance within schools is 64% (Hattie 2015). Struggling students can overcome
attainment challenges when they adopt positive growth mindsets (Dweck 2014). Blended & problem--based learning experiences that build
real world learning skills is a critical within school performance variance factor tied to student attainment of graduation credits & successful
pursuit of more rigorous courses of study (Wagner 2015). We see 3 problems: a) real gains & closing gaps in student achievement requires
redesigning the student learning experience around 21st Century skills b) digital technologies & pedagogical approaches (c) hybrid learning
access is difficult when state & district solutions are incremental & isolated, where LEAs pursue individual solutions to various cost, service &
implementation challenges.




b. The proposed innovation and how it relates to solving the problem or improving on the current state.

Hybrid Learning (HL) requires a differentiated, personalized K-12, 21st Century model to maximize student engagement/performance. The
district's strategic goal is "to provide personalized and differentiated learning in every classroom." BB2 Leadership Team has been actively
lengaged in leveraging managed technological services to deliver robust instructional technology more effectively & efficiently to implement
HL. BB2 will expand & provide for 400+ students with a classroom based, hybrid learning culture that supports & fosters 21st Century skills
such as growth mindset, problem solving, critical thinking & collaboration skills along with new digital learning technologies & best practice
pedagogical approaches. We are striving to increase real world learning skills & growth mindsets of our students to close achievement gaps
while simultaneously managing costs related to greater access to personalized learning. BB2 is Hybrid learning that utilizes technology &
data to create target learning plans for small groups of students that regularly receive multiple modalities of curriculum delivered with different
learning strategies. BB2 has three distinct, but related instructional activities in every classroom: a) direct instruction from teachers; b) self-
directed learning utilizing digital content & c) group activities with peers. Students benefit from this personalized instruction when allocated
tech devices to utilize during their instruction. BB2 will provide: 1) reliable access to emerging technologies 2) increase student access to
digital curriculum 3) increase curriculum student engagement 4) increase student achievement 5) install a sustainable, cost-saving solution
& 6) support innovative PD. BB2 seeks to eliminate costs of: textbook adoption, student assessment, differentiation, tutoring & PD by
implementing HL. BB2 solves & improves the current teaching & learning systems in the following ways: 1) Hybrid schools will combine up to
three different models of instruction within the traditional classroom session that will support differentiation. a) In direct instruction, teachers
are given the opportunity to focus on smaller classroom groups for targeted lessons. This creates an opportunity for more one-on-one
instruction time for teachers & students. b) A 2nd group of students participates in collaborative group activities corresponding to the
curriculum pathway. This collaborative structure builds teamwork, leadership & interpersonal skills. c) A 3rd group of students learn
independently in a supervised online environment. Students access digital content, games, quizzes & other tech tools. 2) Access to digital
curriculum resources reduces the cost of textbook adoption, 3) HL makes extensive use of student diagnostic and progress data, employs
innovative pedagogical techniques & provides tech tools to manage personalized educational pathways. 4) Continuous, formative &
summative assessment of student performance guides direct instruction, collaborative group activities & independent learning. Online
resources provide teachers with timely data about the students' understanding & performance in order to provide differentiated instruction. 5)
Student control of frequent formative assessments, access to personalized learning plans & digital learning objects, & electronic
communication with teacher. 6) Teachers receive real-time information regarding student learning gaps, academic achievement & can
assign cost-effective learning activities to students reducing textbook costs. The district will assess current capabilities, design a district-wide
solution, make necessary technology upgrades, procure & identify open source online resources for the classroom, invest in personal
computing devices for all classrooms, provide PD & ongoing coaching for district staff & teachers, align the resources with district curriculum,
launch the program in 2 phases & measure program results over the first six years.

9. Select which (up to four) of the goals your project will address. For each of the selected goals please provide the requested information to
demonstrate your innovative process. - (Check all that apply)
¥ a. Student achievement

i. List the desired outcomes.
Examples: fewer students retained at 3rd grade, increase in graduation rate, increased proficiency rate in a content area, etc.

\We will increase proficiency rates, provides personalized instruction, improves time management & time spent on task & supports group
collaboration. Desired outcome will be targeted instruction that focuses on student's learning needs & increases proficiency in ELA & Math.
In 5 years, we will achieve student growth in all core content areas. We will collect pre-test & post-test data prior to program implementation
which represents foundational knowledge at the beginning of the curriculum. Near the end of the course, a post-test will be given to
measure student growth. By implementing BB2 in September 2016, we will have direct data comparison to evaluate HL effectiveness. Our
goal is to increase each student's academic achievement in all core content areas by 10% yearly. We believe HL is the ideal instructional
model to accomplish this goal because it allows students to move at their own pace.

ii. What assumptions must be true for this outcome to be realized?
Examples: early diagnosis and intervention are needed to support all children learning to read on grade level; project-based learning results in
higher levels of student engagement and learning, etc.

For outcomes to be met, we are assuming early diagnosis & intervention is needed to determine present levels of student performance so
effective instruction can be planned & implemented. Teachers will actively engage with the professional development & create hybrid
learning lessons for their students. Students will be comfortable & contribute to the online learning forums developed by their teachers
since most of our students are digital natives. As teachers utilize technologies to automate or eliminate time-consuming tasks, they are
able to more effectively differentiate the instruction & spend more time with each student. (Davies, Dean, & Ball, 2013). Having access to
digital tools, students will be able to spend more time in an individualized learning environment differentiated for him/her, as well as
lengage in rich online content, designed to promote learning aided by the learning management system Schoology.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

In a study conducted in 2010 by Means et al, there was evidence that blended learning generally leads to higher scores on summative and
formative evaluations than fully online or face--to-face classes. (McCue, 2014)." As an instructional tool, technology can facilitate learning in
a number of ways ... presenting content and assessing achievement."(Davies, Dean & Ball, 2013). Analysis of assessment data from our
current Hybrid Learning (HL) program indicates a positive effect on student growth and academic achievement in these areas. We are
seeing significant increases in the number of students showing improvement. In 2014, the middle school did not meet expected growth
and in 2105, after one year of Hybrid Learning (HL), the building met expected growth. In looking at PARCC data, we had an average of 66%
proficient in Algebra 1 and one year after HL this average is now 100%. Some sample quotes from student surveys done during year one
include: from a seventh grader,"It is a lot better than last year. You have to depend on yourself and others in the class." One 8th grader
stated ""It has given me a chance to take more time to learn and understand better of what the teacher is teaching." We learned that
students having the ability to learn at their own pace contributed immensely to their success. In a survey developed by Mount Gilead
Exempted Village School District and conducted during year one of hybrid learning implementation, we learned that 79% of students
surveyed in grades 6 through 8 believe having access to a hybrid learning greatly increased their ability to learn and complete
assignments. Additionally, online assessments will provide immediate feedback that will empower students and teachers to know exactly




hat is needed in order for students to succeed. Studies by Cizek (2010), Keefe (2007) and Marzano (2009) validate integrating technology
0 enable assessments. Technology enabled assessments can help instructors obtain diagnostic and formative information about
students in order to customize instructions. This allows instruction to be differentiated or personalized for individual students. When
appropriate feedback is received, students can better direct their own learning efforts.

iv. List the specific indicators that you will use to measure progress toward your desired outcome.

These should be measurable changes, not merely the accomplishment of tasks. Example: Teachers will each implement one new project using
new collaborative instructional skills, (indicates a change in the classroom) NOT; teachers will be trained in collaborative instruction (which may or
may not result in change).

Elementary teachers will administer the NWEA/MAP pretest assessment for Reading, Language & Math to obtain baseline data for
students at beginning of the school year. Middle school teachers will use Aimsweb (Special Ed), MobyMax (all subjects), Compass
Learning (Science/Reading) & Standards-based Subject SLOs (all subjects). High school teachers will administer the PreACT test for
Math, Science, and ELA. This allows teachers to design & prescribe intervention lessons based on test results & adjust curriculum based
on student needs. Elementary teachers will administer the NWEA/MAP post test assessment for Reading, Language and Math to measure
student growth. These assessments allow for teachers to further refine & develop online content that enhances existing educational
software delivered through the learning management system Schoology. As teachers develop more Schoology content, the principal & HL
coach monitor & ensure that HL is expanding.

v. List and describe pertinent data points that you will use to measure student achievement, providing baseline data to be used for future
comparison.

[\Ne will use direct & indirect measures to collect quantitative & qualitative data to analyze the impact HL has on goals. By using various
sources of data we increase probability that data reflects an accurate picture HL. Accurate & valid assessment plans contain a mix of direct
& indirect measures. Indirect measures include data from surveys of stakeholders, discipline referrals, attendance rates, student grades, &
retention rates. Direct measures include formative & summative assessments from quizzes, tests, & verbal questioning. Student progress
is measured via state assessments. NWEA/MAP, PreACT & other assessments will be used to provide valid, reliable, actionable data,
immediate feedback, & built in remediation to improve student performance in reading & mathematics. Student achievement is measured
by increasing percentage of proficiency on state mandated assessments each year. NWEA/MAP & other data will be used to measure
student growth over the course of the year.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

[Teachers will make program adjustments as needed by evaluating qualitative & quantitative data collected for short term & long term
assessments. This may involve adjusting online content in Schoology lessons or assigning different content in teacher developed lessons
in order to meet the individual student's needs. The HL coach & principal will have the responsibility of making sure the project stays on
track. As we monitor the implementation of BB2 & HL, any areas that do not meet stated goals, objectives or outcomes will result in the
team meeting to further analyze the data & determine the root cause of the problem. Once the problem is understood, alternatives can be
solicited & developed by team members along with a plan to implement any needed changes. This method of advanced problem solving
provides for a tested means (best practice) of keeping our program moving forward in an effective and successful manner so as to assure
a high level of student success with hybrid learning. Decisions can be made quickly, effectively, & if need be often, in order to adjust any
lvariable of this project.

M b. Spending reductions in the 5 year forecast

i. List the desired outcomes.
Examples: lowered facility cost as a result of transition to more efficient systems of heating and lighting, etc.; or cost savings due to transition from
textbook to digital resources for teaching.

The BB2 Program seeks to eliminate the high cost of textbook adoption, student assessment, differentiation, tutoring and professional
development with a long-term district-wide K-12 commitment to hybrid learning. A school board supported commitment to the hybrid
learning solves and improves the current teaching and learning systems by greatly increasing access to digital curriculum resources which
will eliminate the high cost of textbook adoption across all grade levels and subject areas. Teachers receive real-time information
regarding student learning gaps, academic achievement and have the ability to assign cost-effective learning activities to students reducing
the reliance on high-cost textbooks.

ii. What assumptions must be true for this outcome to be realized?
Example: transition to "green energy" solutions produce financial efficiencies, etc.; or available digital resources are equivalent to or better than
previously purchased textbooks.

s teachers transition from the use of hard copy and/or traditional textbooks to the use of digital curriculum, a significant savings will occur
due to the focus and use of free online curriculum. With the advances currently being seen in the use of blended curriculums across the
state and country, the availability of free digital sources/curriculum will continue to grow. Furthermore, as teachers utilize technologies to
automate or eliminate time consuming tasks, they are able to more effectively differentiate the instruction and spend more time with each
student (Davies, Dean, & Ball, 2013). Additional studies have demonstrated the increase in student engagement as well as the
improvements noted in mindsets of students when exposed to a digital curriculum.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

e know from our current middle school hybrid learning program in grades 6, 7, and 8, a significant savings has been realized due to the
huge reduction in textbook purchases/adoptions/usage. Furthermore, students will achieve academically because the hybrid learning
system utilizes technology and data to create target learning plans for small groups of students that regularly receive multiple modalities of
curriculum delivered with different learning strategies. Growth mindset improves dramatically as well as huge increase in student
lengagement. Teachers are revitalized with exposure to this new learning environment for students. Office referrals and student discipline
have been greatly reduced the past two years. High quality professional development and administrative support allowed teachers to
develop the skills and confidence needed to successfully implement of hybrid learning and thus meet each child's individual learning
needs.




1210000 iv. Please enter the Net Cost Savings from your FIT.

v. List and describe the budget line items where spending reductions will occur.

Spending reduction of $85,000 per year (salary) will occur on line 3.010 and $33,000 per year (fringe benefits) on line 3.020 as a result of
moving a teacher from our general fund to being paid from a federal fund (Straight A Grant for year one and then to Title IIA as Instructional
Technology Coach). A spending reduction of $120,000 on line 3.03 will occur during FY 17 as a result not having to incur the high cost of
new textbooks due to the change from textbook adoption to digital curriculum from online sources and/or teacher developed lessons. Line
3.50 has a savings of $100,000 per year due to the reduction of technology purchases planned in the current five-year forecast that will now
be covered by this grant. Total estimated spending reductions during this five-year period are $1,210,000.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

s we monitor the implementation of BB2 and hybrid learning, any areas that do not meet stated goals, objectives or outcomes will result in
he team meeting to further analyze the data and determine the root cause of the problem. Once the problem is understood, alternatives
can be solicited and developed by team members along with a plan to implement any needed changes. This method of advanced problem
solving provides for a tested means (best practice) of keeping our program moving forward in an effective and successful manner so as to
assure a high level of student success with hybrid learning. Decisions can be made quickly, effectively, and if need be often, in order to
adjust any variable of this project.

™ c. Utilization of a greater share of resources in the classroom

i. List the desired outcomes.
Example: change the ratio of leadership time spent in response to discipline issues to the time available for curricular leadership.

By equipping each classroom in this grant with appropriate technology tools, Implementation of BB2 will change the the ratio of students to
devices from 7:1 to 2:1. Professional development will be tailored for teachers to use hybrid learning effectively which will cause a
paradigm shift and thus change practices and routines to increase time efficiency. Partnering with other blended learning/digital curriculum
providers, we will increase collaboration to create content for hybrid/blended learning. We will expend /hybrid learning into grades K, 1, 2,
11, and 12 within 4 years. We desire to add partners to our program by inviting other local school districts and universities to participate.
[Technology Department has seen an increase in bandwidth, wireless connectivity and device performance, all indicators that resources
are expanding in the classrooms. We would expect to see another increase in this same area(s).

ii. What assumptions must be true for this outcome to be realized?
Examples: improvements to school and classroom climate will result in fewer disciplinary instances allowing leadership to devote more time to
curricular oversight.

Providing additional technology devices will allow hybrid learning to be possible, thus allow students a more personalized and
individualized learning environment where they can achieve at higher levels. Students will have greater access for online learning and thus
allow for learning to occur 24/7. Current implementation of hybrid learning has demonstrated how high quality professional development
gives teachers the tools and confidence to effectively implement hybrid learning. Investments to our technology infrastructure have resulted
in a reliable and scalable system that has greatly improved bandwidth and speed to meet the demands of additional wireless devices.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

\We know from our current program students will achieve academically because the hybrid learning system utilizes technology & data to
create target learning plans for small groups of students that regularly receive multiple modalities of curriculum delivered with different
learning strategies. Growth mindset improves dramatically as well as huge increase in student engagement. Teachers are revitalized with
lexposure to this new learning environment for students. Office referrals & student discipline have been greatly reduced the past two years.
High quality professional development & administrative support allowed teachers to develop the skills & confidence needed to successfully
implement HL & thus meet each child's individual learning needs. Our current middle school program uses hybrid learning & the results
have been positive. Student teachers exposed to this learning environment have used it as a means to obtain employment with other
districts (& ours) resulting in a very high placement rate/employment rate. Casual feedback from former student teachers indicate high
levels of success in other school districts as a result of skills obtained from hybrid learning.

iv. Please provide the most recent instructional spending percentage (from the annual Ohio School Report Card) and discuss any impact you
anticipate as a result of this project.
Note: this is the preferred indictor for this goal.

IThe district currently spends 55% on instruction. A recent levy failed by 115 votes and since the Spring of 2012, this distict has and is
undergoing a toal of 1.38 million dollars worth of reductions. This grant would provide for instructional materials, student devices, and
teacher (among other things) that are sorely needed for the children of this district. A five year sustainability plan has been developed for BB
2. An internal review process has been established to insure the quality evaluation, curriculum alignment and digital content selection. This
transition from "hardcopy" to "digital curriculum" resources will reduce Mt. Gilead district expenditures by $1,210,00.00 in the fifth year
(Fiscal Year 2022). The saving will be derived by (1) moving a teacher from a General Fund expenditure to federal programs, (2) reduction
of expenditures for devices over five years and (3) removal of purchases services for curriculum in fiscal year 2018

v. List any additional indicators that you will use to monitor progress toward your desired outcome. Provide baseline data if available.
These should be specific outcomes, not just the accomplishment of tasks. Example: fewer instances of playground fighting.

The leadership team will receive feedback from the technology department and evaluate internet usage reports, internet speed tests and
reports from the learning management system to monitor progress toward our program's desired outcomes. Internet usage should
increase. More students will log into Google Apps and other educational apps. The number of devices connected to our wireless access
points will go up.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

s we monitor the implementation of BB2 and hybrid learning, any areas that do not meet stated goals, objectives or outcomes will result in
he team meeting to further analyze the data and determine the root cause of the problem. Once the problem is understood, alternatives
can be solicited and developed by team members along with a plan to implement any needed changes. This method of advanced problem




solving provides for a tested means (best practice) of keeping our program moving forward in an effective and successful manner so as to
assure a high level of student success with hybrid learning. Decisions can be made quickly, effectively, and if need be often, in order to
adjust any variable of this project.

™ 4. Implementing a shared services delivery model

i. List the desired outcomes.
Examples: increase in quality and quantity of employment applications to districts; greater efficiency in delivery of transportation services, etc.

Sharing resources between MGEVSD teachers & teachers from other digital curriculum &/or blended learning school districts will have a
significant increase in quality/quantity of online lessons used for instruction. In any given year, MGEVSD has multiple student teachers
assigned to the district, these student teachers will create online lessons aligned with Ohio's new learning standards that will be
incorporated in hybrid learning instruction for students of MGEVSD. In 5 years our project aims to achieve an expanded, collaborative
database of shared lessons. We expect digital collaboration within our district as well as throughout the state of Ohio. We have engaged in
sharing of ideas, lessons, & etc from teachers in other states & countries. Our database will be organized by content & grade level & will
allow best practices to be utilized in participating districts beyond our local entity. This clearing house of blended learning lessons will be
made available to all.

ii. What assumptions must be true for this outcome to be realized?
Example: neighboring districts have overlapping needs in administrative areas that can be combined to create efficiencies.

s student teachers are placed at MGEVSD, shared services will include peer--to--peer training and mentor of new teachers into hybrid
learning. Google Drive is the ideal platform to facilitate the sharing of services and resources. This allows for lesson plans to be compiled
in a central bank. Current teachers and student teachers upload full lesson plans that include the blended lesson, assessments,
supplemental materials, learning targets and guidelines for instruction. This collaboration with student teachers can be required as part of
heir curriculum responsibilities and can be directed by university supervisors.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, data analysis etc), or how these are well-supported
by the literature.

This shared service delivery of online content will increase efficiency among our staff as they will work with the student teacher to ensure
he prepared online lessons meet the Quality Matters rubric. This opportunity is a triple win for everyone involved in our program. Our
students benefit from the engaging, creative content created by the student teachers, our teachers benefit because it will save them time
since the student teachers will gather the material and embed it into the online lesson, and the student teacher benefits by learning how to
each in a hybrid learning environment where they will receive helpful feedback about the lessons they prepare. We know from our current
program at the middle school, this shared service delivery model works extremely well. We will develop a public database of Schoology
lessons that we will share with other districts

iv. List the specific indicators that you will use to monitor progress toward your desired outcomes.
These should be measureable changes, not the accomplishment of tasks.
Example: consolidation of transportation services between two districts.

IThe number of lessons made available in the public Schoology database will increase because of this project. A follow up survey will be
given to student teachers who participated in our project to measure their success of obtaining employment after graduation and whether
or not blended learning experience had an impact. An additional survey will be given to MGEVSD teachers to determine the success of the
partnering agreement.

v. List and describe pertinent data points that you will use to evaluate the success of your efforts, providing baseline data to be used for future
comparison.
Example: change in the number of school buses or miles travelled.

Student teacher surveys and MGEVSD teacher surveys will be conducted to measure program outcomes. Assessment data will be used to
determine the effectiveness of the lessons that are prepared. Online lessons will be compared to the Quality Matters rubric to ensure that
quality lessons are included in the database.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

s we monitor the implementation of BB2 and hybrid learning, any areas that do not meet stated goals, objectives or outcomes will result in
he team meeting to further analyze the data and determine the root cause of the problem. Once the problem is understood, alternatives
can be solicited and developed by team members along with a plan to implement any needed changes. This method of advanced problem
solving provides for a tested means (best practice) of keeping our program moving forward in an effective and successful manner so as to
assure a high level of student success with hybrid learning. Decisions can be made quickly, effectively, and if need be often, in order to
adjust any variable of this project.

10. Which of the following best describes the proposed project? - (Select one)

I” a. New - Never before implemented

I~ p. Existing - Never implemented in your. community school or school district but proven successful in other educational environments
M c. Replication - Expansion or new implementation of a previous Straight A Project

I 4. Mixed Concept - Incorporates new and existing elements

I e. Established - Elevating or expanding an effective program that is already implemented in your district, school or consortia partnership




C) BUDGET AND SUSTAINABILITY

11. Financial Information: - All applicants must enter or upload the following supporting information. The information in these documents must
correspond to your responses in questions 12-19.

a. Enter a project budget in CCIP (by clicking the link below)

Enter Budget

b. If applicable, upload the Consortium Budget Worksheet (by clicking the Upload Documents link below)
c. Upload the Financial Impact Table (by clicking the Upload Documents link below)

Upload Documents

The project budget is entered directly in CCIP. For consortia, this project budget must reflect the information provided by the applicant in the
Consortium Budget Worksheet. Directions for the Financial Impact Table are located on the first tab of the workbook. Applicants must submit one
Financial Impact Table with each application. For consortium applications, please add additional sheets instead of submitting separate Financial
Impact Tables.

1,000,000.00 12. What is the amount of this grant request?

13. Provide a brief narrative explanation of the overall budget.
Responses should provide a rationale and evidence for each of the budget items and associated costs outlined in the project budget. In no case should
the total projected expenses in the budget narrative exceed the total project costs in the budget grid.

There will be significant up-front start-up costs for technology & content. The cost model will align technology & content to very specific tasks &
measured outcomes. Once technology is in-place & reliable, the district will be able to discontinue the costly venture of purchasing textbooks &
printed curriculum materials. Additionally, as enroliment increases, the cost of larger class sizes and the hiring additional teachers and aides
should be dramatically reduced. The reductions will be the position of director of technology at $100,000.00 in fiscal year 2016 and at least one
staff member per year (through attrition) equivalent to $85,000.00 for fiscal years 17-19 inclusive of all benefits. While we will have significant
upfront start-up costs for technology and content, we are creating a model where technology and content are aligned to very specific jobs and
measured outcomes. Once technology is in-place and reliable, we will be able to discontinue the costly venture of purchasing textbooks. Those
ixed expenditures will be instead allocated toward online learning resources to include paid-for and open source content. We will create a
process to evaluate, align and measure the content we select and will have a repository for teachers to share teacher-created content. We
expect that our ongoing budget for content will be reduced by 25% by the fifth year. Additionally, as enrollment increases, we anticipate being
able to accommodate larger class sizes this avoiding hiring additional staff

14. Please provide an estimate of the total costs associated with maintaining this program through each of the five years following the initial grant
implementation year (sustainability costs). This is the sum of expenditures from Section A of the Financial Impact Table.

0.00 a. Sustainability Year 1
0.00 b. Sustainability Year 2
0.00 c. Sustainability Year 3
0.00 d. Sustainability Year 4
0.00 e. Sustainability Year 5

15. Please provide a narrative explanation of sustainability costs.

Sustainability costs include any ongoing spending related to the grant project after June 30, 2017. Examples of sustainability costs include annual
professional development, staffing costs, equipment maintenance, and software license agreements. To every extent possible, rationale for the specific
amounts given should be outlined. The costs outlined in this narrative section should be consistent and verified by the financial documentation
submitted and explained in the Financial Impact Table. If the project does not have sustainability costs, applicants should explain why.

A five year sustainability plan has been developed for BB2. An internal review process has been established to insure the quality evaluation,
curriculum alignment and digital content selection. This transition from "hardcopy" to "digital curriculum" resources will reduce Mt. Gilead district
lexpenditures by $1,210,00.00 in the fifth year (Fiscal Year 2022). The saving will be derived by (1) moving a teacher from a General Fund
expenditure to federal programs, (2) reduction of expenditures for devices over five years and (3) removal of purchases services for curriculum in
fiscal year 2018

0 16. What percentage of these costs will be met through cost savings achieved through implementation of the program?

Total cost savings from section B of the Financial Impact Table divided by total sustainability cost from section A of the Financial Impact Table. If the
calculated amount is greater than 100, enter 100 here.

17. Please explain how these cost savings will be derived from the program.

Applicants who selected spending reductions in the five-year forecast as a goal must identify those expected savings in questions 16 and 17. All
spending reductions must be verifiable, permanent, and credible. Explanation of savings must be specific as to staff counts; salary/benefits; equipment
costs, efc.

BB2 will be expenditure neutral. Spending reductions are verifiable, permanent and credible. These statements are evidenced in information
provided in the Financial Impact Table. Projected income will not be used to offset increased ongoing expenditures consistent with existing Ohio
statute. BB2 has considered inflationary costs for five years after June 30th. A five year sustainability plan has been developed for BB 2. An
internal review process has been established to insure the quality evaluation, curriculum alignment and digital content selection. This transition
rom "hardcopy" to "digital curriculum" resources will reduce Mt. Gilead district expenditures by $1,210,00.00 in the fifth year (Fiscal Year 2022).




The saving will be derived by (1) moving a teacher from a General Fund expenditure to federal programs, (2) reduction of expenditures for
devices over five years and (3) removal of purchases services for curriculum in fiscal year 2018

100 18. What percentage of sustainability costs will be met through reallocation of savings from elsewhere in the general budget?

Total reallocation from section C of the Financial Impact Table divided by total sustainability cost from section A of the Financial Impact Table
Note: the responses to questions 16 and 18 must total 100%

19. Please explain the source of these reallocated funds.
Reallocation of funds implies that a reduction has been made elsewhere in the budget. Straight A encourages projects to determine up front what can be
replaced in order to ensure the life of the innovative project.

The (1) moving a teacher from a General Fund expenditure to federal programs will reduce the district's general fund costs by $590,000.00 over
five years, (2) the Straight Grant will provide the reduction of expenditures for devices from the general fund over five years (that expenditure will
be covered in fiscal years 2023 and beyond by the savings in listed in item (1) and (3) removal of purchases services for curriculum in fiscal year
2018

D) IMPLEMENTATION

20. Please provide a brief description of the team or individuals responsible for the implementation of this project, including other consortium
members or partners.

This response should include a list of qualifications for the applicant and others associated with the grant. Please list key personnel only. If the
application is for a consortium or a partnership, the lead should provide information on its ability to manage the grant in an effective and efficient
manner. Include the partner/consortium members' qualifications, skills and experience with innovative project implementation and projects of similar
scope.

Enter Implementation Team Key Personnel information by clicking the link below:

Add Implementation Team

For Questions 21-23 please describe each phase of your project including its timeline, and scope of work.

A complete response to these questions will demonstrate awareness of the context in which the project will be implemented and the time it will take to
implement the project with fidelity. A strong plan for implementing, communicating and coordinating the project should be apparent, including
coordination and communication in and amongst members of the consortium or partnership (if applicable). Not every specific action step need be
included, but the outline of the major steps should demonstrate a thoughtful plan for achieving the goals of the project. The timeline should reflect
significant and important milestones in an appropriate time frame.

21. Planning
a. Date RangeNovember 2013 to present (and on going)

b. Scope of activities - include all specific completion benchmarks.
Going back to November 2013 when the district first heard of HL & the opportunities & advancements that it had done for several school
districts in the state of Pennsylvania. We have implemented this into our middle school (grades 6, 7, and 8). Due to a lack of funding, we have
not been able to expand. We applied for a 2nd round Straight A Grant and were not successful. A year and half later, we have had Hybrid
Learning up and running in our middle school & have given multiple tours and assistance to other schools & teachers regarding how to
implement a blended learning environment (one teacher from a school district who received a grant for blended learning actually came to us
or help as their district did not invest enough in PD to implement this type of program). Our team has been researching grant opportunities to
und BB2 & expand our HL Program. The goals of Straight A coincide with the goals of our programs. October 2012--March 2016: During
collaborative meetings with students, parents, teachers, administrators & central office staff, it was determined that increasing student growth
& achievement was the number 1 goal. We researched the outcomes of HL & its effects on student achievement. It was determined that HL
ould best meet this goal. During communication meetings we learned that teachers want control over online content being taught & when &
how the material will be assessed. June 2015 to Present. Unfortunately, our application was not funded. The staff, community & Board felt
strongly about HL that general fund monies were used to implement this program into our middle school. The implementation was a huge
success and soon, elementary teachers &high school teachers were visiting classes at our middle school and watching hybrid learning in
action. Parents & the community have seen & heard the successes of our hybrid learning program. Many school districts, ODE staff & elected
fficials have toured this program. What we need now is funding.

22. Implementation(grant funded start-up activities)
a. Date RangedJuly 1, 2016- August 1, 2016

b. Scope of activities - include all specific completion benchmarks
Phase 1 Implementation 1)Obtain Digital Content 2)Obtain Classroom Management Tools 3)Procurement of Technology Tools 4)Obtain
Digital Devices 5)Confirm PD Timeline &Curriculum 6)Create Evaluation Plan. Align-1)Setup Digital Content to include PD, network
accessibility, teacher/student account setup, testing with technology 2)Setup of Classroom Management Tools to include PD, network
accessibility, teacher & student account setup, framework & taxonomy definition & workflow testing 3)Do modifications required for bandwidth
)Setup digital devices, provisioning network access, test for power & connectivity 5)Deliver PD to phase 1 teachers to include digital content,
classroom management operations & tools, tech tools & digital devices 6)Align Evaluation Plan to individual district goals with performance
measures & achievement expectations.9/1/16-6/30/17-Phase 1 Launch, Phase 2 Planning, Manage-1)Program Launch - Phase 1,
eachers/students identified for this phase launch hybrid learning operations in classroom utilizing technology/content tools to enrich
personalized learning 2) Coaching activities established in classroom environment Evaluate-1) Program fidelity measured by observation,




survey & data collection activities2)Alignment with program goals reviewed monthly with performance reporting to administration 3)Coaching

activities aligned to performance gaps so program fidelity is achieved in operations 4)Student engagement metrics tracked via attendance,

behavioral attributes, academic achievement & standardized testing results. Review-1)Continuous improvement - phase 1 operations

adjusted to accommodate opportunity to continuously improve experience for teachers & students & provide guidance for phase two 2)

Planning-Internal meetings about phase two project scope with internal project team3)Perform assessment & design activities for phase two
)Create final design & plan for phase 2 5)Solicit quotes for phase 2 content tech & PD 6)Begin PD for phase 2 teachers.

23. Programmatic Sustainability (years following implementation, including institutionalization of program, evaluation and communication of program
outcomes)

a. Date RangeMay 2017- May 2022

b. Scope of activities - include all specific completion benchmarks

(Ongoing PD will be a requirement for program sustainability. Teacher leaders in each grade level will assume responsibility to mentor new
teachers in their team so that HL will continue if we incur a turnover in staff. Data will continue to be analyzed for program effectiveness in
meeting individual student needs & personalizing instruction. The existing software budget will continue to cover the expense of extending the
program's software requirements at no additional cost to the district since the software is currently in the budget. The current replacement
cycle budget will cover the expense of replacing the Chrome Books when they reach their end of life in 2022. Program outcomes will be
communicated with stakeholders on a yearly basis. A yearly presentation will be made to the Board to highlight program effectiveness &
recommend improvements. A similar presentation will be made to staff & administration. Program evaluation information will be summarized
by the Internal Evaluator, Mrs. Christine Anthony, who will develop an annual report at the end of each school year that will be used to identify
troubled areas in the program so teachers can make modifications in order to improve the program's effectiveness & improve student
achievement. The five--year forecast will be evaluated by the district Treasurer quarterly to determine if we are within program projected
reductions, and if not, the Treasurer will notify the Program Administrator so adjustments can be made. All stakeholders will have
representation in the evaluation of BB2 & the Hybrid Learning program.

E) SUBSTANTIAL IMPACT AND LASTING VALUE

24. Describe the expected changes to the instructional and/or organizational practices in your institution.

The response should illustrate the critical instructional and/or organizational changes that will result from implementation of the grant and the impact
of these changes. These changes can include permanent changes to current district processes, new processes that will be incorporated or the
removal of redundant processes. The response may also outline the expected change in behaviors of individuals (changes to classroom practice,
collaboration across district boundaries, changes to a typical work day for specific staff members, etc.). The expected changes should be realistic and
significant in moving the institution forward.

Please enter your response below:

[The method of delivery for instruction will change via use of learning management system to deliver online content for teachers & students to
exchange information. We know from current HL program its critical for students to receive timely feedback and how it impacts academic
growth. Online assessments provide immediate feedback allowing teachers to address student needs. Teachers have more time for high
lvalue tasks that are project based. We know from current program; a HL environment allows teachers to provide more one-on-one
assistance to students who need it. Course material will be online & hard copy textbooks will be replaced with updated electronic curriculum.
Students learn adaptively via online curriculum will gauge from the students' answers when they have mastered something & are ready to
move ahead & when they need help. Students will learn with less worksheets & more collaboration through project based learning. Currently
we pay for under-utilized software. HL and BB2 provide a sufficient number of devices so students can take advantage of course material.
Student achievement increases as student learning is personalized & individualized. Sharing services with teachers will create a change in
instruction requiring a method to store & share online material. We will use Google Drive, a free, cloud based storage system that is
integrated in Chrome operating system to facilitate shared resources. Sharing will improve efficiency because material can be accessed
anywhere there is internet. Expected changes after HL is implemented are teachers will find they are able to get more things accomplished &
students become more engaged in learning as it becomes personalized. We expect an increase in student enrollment by offering traditional
& nontraditional learning opportunities that adapt to different learning styles.78% of our students surveyed are really excited to be able to use
chromebooks for learning. 80% exepct to complete a 4 year degree or more.

25. Please provide the name and contact information for the person and/or organization who will oversee the evaluation of this project.

Projects may be evaluated either internally or externally. However, evaluation must be ongoing throughout the entire period of sustainability and have
the capacity to provide the Ohio Department of Education with clear metrics related to each selected goal.

Please enter your response below:

Kerri A. Gearhart, Superintendent, Northwest Ohio Educational Service Center, IRN 124297, 205 Nolan Parkway, Archbold OH 43502, 567-
444-4800, KGearhart@nwoesc.org, Mrs. Gearhart has direct experience with multiple grants including Safe School Healthy Students, Ohio
Migrant programming, Region VI Summer and Fall Migrant programming, 21st Century Learning Communities, Alternative Challenge, Parent
Mentor, Early Childhood Expansion, IDEA-B, Early Childhood Special Education, and Limited English Proficiency. Stacey R. Rychener, PhD,
Center for Assessment and Evaluation Services Bowling Green State University, 6640 Salisbury Rd. Maumee, OH 43537, 419-372--7303,
staceyr@bgsu.edu. Dr. Rychener is a adjunct professor and currently works as a grant specialist for the Center for Evaluation Services with
Bowling Green State University where she administers, writes and report on grants.

26. Describe the overall plan for evaluation, including plans for data collection, underlying research rationale, measurement timelines and methods
of analysis.

This plan should include the methodology for measuring all of the project outcomes. Applicants should make sure to outline quantitative approaches




to assess progress and measure the overall impact of the project proposal. The response should provide a clear outline of the methods, process,
timelines and data requirements for the final analysis of the project's progress, success or shortfall. The applicant should provide information on how
the lessons learned from the project can and will be shared with other education providers in Ohio. Note: A complete and comprehensive version of
the evaluation plan must be submitted to ODE by all selected projects.

Data Collection: We will collect NWEA/MAP, PreACT, SLO reassessment data at the beginning of the year and at the end of the year through
2022.Internal and external evaluators will compare and analyze data results by comparing the percentage of students scoring proficient or
higher each of the five years of the grant. Teachers will also be doing quarterly assessments to make sure students are making positive

growth and moving toward the goals of meeting Ohio's New Learning Standards and meeting or exceeding proficiency levels. In a study
conducted by Davies, Dean & Ball, published in 2013, they found that students participating in a blended classroom tested over 8% higher in
post test scores compared to the regular classroom. These formative and summative assessments will provide evidence of growth over the
course of the school year and will help each teacher to determine the effectiveness of the hybrid learning lessons on student achievement.

[The leadership team will create an action plan for increased improvement. This data will be used to determine if the student achievement
outcome has been met. Detailed Financial Report: the detailed financial report will be used to determine that verifiable, credible spending
reductions have taken place to meet the desired outcome of reduced spending in the five year forecast report will be prepared by District
[Treasurer and spending will be monitored by the Treasurer and Technology Consultant (who reports to the Superintendent). Physical
Equipment Inventory: The number of devices to student ratio will change from 5:1 to 1:1. To ensure the outcome for greater share of

resources in the classroom has been met, a physical inventory will be taken each year to ensure this ratio is maintained through the program
sustainability period. Developed Online Content: To ensure that the desired outcome of having a shared service delivery model will be met,

we will monitor the amount of content developed by our teachers and student teachers who are placed in classes with a hybrid learning and

are a part of this grant. Online content will expand each year as our program grows. This content will be shared in the public database of
Schoology so other districts can benefit from this shared service. Sharing lessons learned: Since we have successfully implemented hybrid
learning in our middle school, we are certain our timeline is attainable and achievable. Once we receive the grant, we will immediately begin
implementing our timeline and sharing news and information with all stakeholders for a smooth and seamless transition into hybrid learning

in the 2016-2017 school year. Since we have developed a strong leadership team that is experienced in grant compliance and recording, we
expect to successfully meet our goals regarding student achievement reductions, greater resources in the classrooms and shared services.
\We look forward to sharing our story through our participation in Straight A communications, and other news stories. For example, we

presented at last years technology conference on our hybrid learning project and are making plans to present (with our students) at the
November Capital Conference on the success of our hybrid learning environment.

27. Please describe the likelihood that this project, if successful, can be scaled-up, expanded and/or replicated. Include a description of potential
replications both within the district or collaborative group, as well as an estimation of the probability that this solution will prove useful to others.
Discuss the possibility of publications, etc., to make others aware of what has been learned in this project.

The response should provide an explanation of the time and effort it would take to implement the project in another district, as well as any plans to
share lessons learned with other districts. To every extent possible, applicants should outline how this project can become part of a model so that
other districts across the state can take advantage of the learnings from this proposed innovative project. If there is a plan to increase the scale and
scope of the project within the district or consortium, it should be noted here.

Based on our experiences of implementing HL in the MS & most recently, into the HS, & considering the research for this project, we

anticipate taking 1 year to incorporate the changes in curriculum to deliver HL instruction in grades 3-5 & grades 9-10. The key to successful

HL is making the transition slowly & ensuring teachers have enough PD to deliver the content confidently. Our plan for implementation can be
replicated by other Ohio LEAs. Because of previous successful implementation of HL we are confident our timeline provides districts with

steps necessary to apply the process in their LEA. We have conducted site visits for LEAs interested in replicating HL. We work with LEAs

across the state. We propose a plan that has potential to grow with limited funds. Project will begin with HL occurring in core subject areas, &
lexpect expansion into other grades & subjects. Each student having access to reliable wifi & device, the program has capacity to expand &

meet individual needs of gifted students, intervention for struggling students. BB2 can expand into classrooms. We plan to present at 2016
Capital Conference this November & use students in presentation to demonstrate how HL works, & allow for questions to students regarding
HL. Should BB2 be selected for funding we anticipate local media coverage so we can share current findings of using HL as well as our plan

or implementation in the elementary school in grades 3-5 & at the HS in grades 9-10. There is a very high probability that our solution to
achieving program goals will prove useful. We've had numerous inquiries from LEAs seeking advice & information on implementing HL & we
have given multiple tours to other LEAs such as Worthington City. Our plan is thorough & cost effective. It gives LEA a strategy for addressing
budget, time & resource barriers. It gives teachers an opportunity to update curriculum in a technology -infused environment. Our program is
simple, easy to follow & it increases learning.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the
evaluation time frame. The Governing Board of the Straight A Fund reserves the right to conduct an evaluation of the project and request additional
information in the form of data, surveys, interviews, focus groups and other related data on behalf of the General Assembly, Governor and other
interested parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant, and any or all identified consortium members or partners, that all supporting documents
contain information approved by a relevant executive board or its equivalent and to abide by all assurances outlined in the Straight A Assurances
(available in the document library section of the CCIP).

|The district will abide by and agree to any and all assurances of this grant.
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Implementation Team

Sections
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Trevor

Mark

Jeff

Gummere Treasurer

Christine Anthony Director of

Curriculum and
Instruction

Ames Technology
Innovation
Consultant

Thompson Superintendent

Responsibilities

Provide financial
oversight and
function as the
fiscal agent and
officer for grant.
Willinclude
providing and/or
submitting all
neccessary
financial
documentation
as required or
requested
regarding this
grant.

Christine will
work to verify
and ensure
appropriate
curriculum
alighnment as
well as serve as
aresource for
teachers.

Provide support
to and for Hybrid
innovation and
technology.

Mr. Thompson
will serve as
grant
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Implementation Team

Qualifications

Mr. Gummere has
successfully reduced costs at
each district served and saved
over 3 million in tax dollars in
his 10 year career. Most
recently he has managed the
cost containment of the health
insurance to a reduction of 19
percent in one year with "no"
reduction in benefits.
Additionally, as Treasurer, he
serves as the fiscal agent for
all district grants as well as for
Mount Gilead Christian
Schools.

Christine has over 17 years of
public education experience.
She has served as a
curriculum coach and worked
directly with the districts
previous Directors of
Curriculum &
Instruction/Special Education
for seven years prior to her
current position. She has
worked collaboratively with
various groups and
committees to plan and help
implement the districts
professional development.

Mr. Ames is the CEO, HFQH
LLC Consulting/District
Technology Innovation
Consultant: Mr. Ames is a
retired Chief Technology
Officer for the Tri-Rivers
Education Council, where he
was responsible for
instructional technology and
developing partnerships with
public and commercial
providers, collaborative
relationships with Ohio and
four other State Education
Agency (SEA), foundations
such as Center for Educational
Leadership Technology
http://www.celtcorp.com
(CELT, Boston, MA) the Bill
and Melinda Gates Foundation
http://www.gatesfoundation.org
and Battelle for Kids
http://www.battelleforkids.org/.

He has effectively managed
the reduction of millions in
district budgets during his
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Jon

Grega

District
Technology
Integration
Specialist/Hybrid
Learning Coach

administration
ovesight.

Direct oversight
of grant
implementation
and provide for
leadership.

tenure as Campus Director at
Springfield City Schools
through reduction in force. Mr.
Thompson has been
instrumental in managing
budgets Mount Gilead
Schools, London City and
Springfield City through
evaluation of the Local
Education Agencies (LEASs)
five year forecasts and through
continual monitoring of
revenue and expenditures. Mr.
Thompson has a great deal of
experience in managing LEA
grants such as Alternative
Education Challenge Grants,
Early Childhood Expansion
Grants, School Improvement
Grants (SIG) and Race to the
Top (RttT) grants. He currently
serves on BASA's state
Legislative Committee and
BASA's state Financial
Committee. Superintendent
Thompson utilized Early
Childhood Expansion Grants
during the past two years to
dramatically increase the
number of children attending
the district's Pre-School
Program. At the start of his
second year with the district,
he developed and
implemented the districts'
elementary after school
program by utilizing an
Alternative Challenge Grant.
This program currently serves
almost 200 students. In
addition to his intricate fiscal
management skills, he has
been intimately involved in
varying instructional delivery
models to meet the needs of
all students.

Jon has effectively co-planned
and managed the initial rollout
of hybrid learning at the middle
school level. The rollout
included the mentoring of
fifteen teachers and
distribution of over 200 devices
with supporting technology. In
year two, Jon continues to
mentor the initial fifteen hybrid
teachers and manages district
technology/resources. Jon has
provided PD to other school
districts regarding the use of
effective digital curriculum and
HL. He has provided for
multiple tours of the facility to
other school districts in order
for them to see HL in action
with our students and staff.
This includes (but not limited
to) Worthington City School
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District, Fredericktown School
District, and Northwestern
Local School District.

District, Fredericktown School
District, and Northwestern
Local School District.




