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U.S.A.S. Fund #: 466
Plus/Minus Sheet (opens new window)

Salaries Retirement Purchased Supplies Capital Outlay Other Total

100 Fringe Benefits |  Services 500 600 800
Purpose 200 400
Code
Instruction | 0.00 | 0.00 | 4871000 | 35837.31 | 263215.00 | 0.00, | 347,762.31
SupportServices | 5000000 | 18409.62 | 4372062 | 0.00 | 0.00 | 0.00, | 112,130.24
Governance/Admin | 0.00 | 0.00 | 60,000.00 | 0.00 | 0.00 | 0.00, |  60,000.00
Prof Development |  10,500.00 | 172725 | 8841090 | 307500 | 0.00 | 0.00, | 103,713.15
Family/Community | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Safety | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 /] 0.00/ | 0.00
Facilities | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Transportation | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Indirect Cost | 0.00, | 0.00
Total | 6050000 | 20,136.87| | 24084152 | 38912.31 | 263215.00 | 0.00, | 623,605.70

Adjusted Allocation 0.00

Remaining I -623,605.70




Application

Rushmore Academy (011444) - Marion County - 2017 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (39)

Please respond to the prompts or questions in the areas listed below in a narrative form.
A) APPLICANT INFORMATION - General Information

1. Project Title:
Simulated Workplace:Closing the Soft Skills Gap for Generation Z

2. Project Tweet: Please limit your responses to 140 characters.
Closing the Soft Skills Gap with Generation Z; Successful Simulated Workplace environments in Career Technical Programs

This is an ultra-concise introduction to the project.

3. Estimate of total students at each grade level to be directly impacted each year.

This is the number of students that will receive services or other benefits as a direct result of implementing this project. This does not include students
that may be impacted if the project is replicated or scaled up in the future. It excludes students who have merely a tangential or indirect benefit (such as
students having use of improved facilities, equipment etc. for other uses than those intended as a part of the project). The Grant Year is the year in which
funds are received from the Ohio Department of Education. Years 1 through 5 are the sustainability years during which the project must be fiscally and
programmatically sustained.

Grant Year
Pre-K Special
Education K L 2 €
4 5 2916 2857 3028
3419 366 10 439 11 38512
Year 1
Pre-K Special
Education B L - E
4 5 2796 2917 2858
3229 43110 786 11 70512
Year 2
Pre-K Special
Education K L e E
4 5 3216 2797 2918
3059 39510 851 11 742 12
Year 3
Pre-K Special
Education K ! 2 E
4 5 3706 3217 2798
3119 39510 832 11 807 12
Year 4
Pre-K Special
Education K 1 2 3
4 5 3556 3707 3218
2999 40110 815 11 78812
Year 5
Pre-K Special
Education K ! 2 €

4 5 357 6 3557 3708




3419 38910 824 11 77112

4. Explanation of any additional students to be impacted throughout the life of the project.
This includes any students impacted indirectly and estimates of students who might be impacted through replication or an increase in the scope of the
original project.

Project will establish Simulated Workplace environments for career technical students attending:a Drop-Out Recovery School, a Career Center & a
small urban high school to prepare Generation Z (those born 1995-2012) with soft skills for the workforce.This partnership will provide
lopportunities for schools across the state, regardless of the type of school, to see that this model can be replicated in their own district. We expect
this project to be the BIRTHPLACE of Simulated Workplace for the entire state of Ohio, helping to close the soft skills gap in communities
everywhere. Each school will impact additional students through increasing the scope of the project to additional career tech programs after the
grant year, impacting at minimum 796 additional students annually. Schools will offer soft skills modules & drug prevention programs to all
students 6-12 in year 1.Sites will offer training to other schools & colleges wishing to replicate the model beginning in summer of 2017.

5. Lead applicant primary contact: - Provide the following information:

First and last name of contact for lead applicant
Steve Vanderhoff

Organizational name of lead applicant
Rushmore Academy

Address of lead applicant
2222 Marion-Mt. Gilead Rd. Marion OH 43302

Phone Number of lead applicant
740-387-2043

Email Address of lead applicant
svanderhoff@rushmore.academy

Community School Applicants: After your application has been submitted and is in Authorized Representative Approved status an email will be sent to
your sponsoring entity automatically informing the sponsor of your application.

6. Are you submitting your application as a consortium? - Select one checkbox below

¥ ves

I~ No

If you are applying as consortium, please list all consortium members by name on the "Consortium Member" page by clicking on the link below. If an
educational service center is applying as the lead applicant for a consortium, the first consortium member entered must be a client district of the
educational service center.

Add Consortium Members

7. Are you partnering with anyone to plan, implement, or evaluate your project? - Select one checkbox below
M ves
™ No

If you are partnering with anyone, please list all partners (vendors, service providers, sponsors, management companies, schools, districts, ESCs,
IHEs) by name on the "Partnering Member" page by clicking on the link below.

Add Partnering Members

B) PROJECT DESCRIPTION - Overall description of project and alignment with goals

8. Describe the innovative project: - Provide the following information

The response should provide a clear and concise description of the project and its major components. The following questions will address specific
outcomes and measures of success.

a. The current state or problem to be solved; and

here is an ever-widening "Soft-Skills Gap" in the workforce especially among "Generation Z" employees. More than 86% of national
employers say Generation Z is not prepared with the Soft Skills required to be successful in the world of work (US Chamber of Commerce,

015).Companies operate with unfilled positions hurting their profits & employees. ManpowerGroup found that nearly 1 in 5 employers
cannot fill all positions because they cannot find people with acceptable Soft Skills. The study "Workforce Development Challenges in Ohio,"
ound that our youth do not have the soft skills that help them succeed (Petrus,2014). While all districts in the Consortium have career tech
programs building hard skills these students are not learning soft skills needed to succeed in workforce.Considering that 90% of the time a
new hire fails owing to the lack of Soft Skills & that by 2020 Generation Z will comprise 20% of the workforce (Tulgan, 2016), it is urgent for
schools to address soft skills.




b. The proposed innovation and how it relates to solving the problem or improving on the current state.

e will replicate West Virginia Department of Education's (WVDOE) SIMULATED WORKPLACE model to close the Soft Skills Gap.This is
accomplished by teaching students modern workplace requirements and industry best practices through immersion in a student-led, project
based learning environment.Students will learn a multitude of skills including the interview process, work ethics, workplace processes &
behavior & will develop an appreciation for why it is critical to live a drug-free lifestyle to maintain career success. Selected Career Technical
programs will become a simulated Ohio company. For example, a nursing class might turn into a clinic, a journalism class may turn into a
newspaper, etc. Industry partners have been secured (see attachments) to review & provide expertise on facilities, safety, equipment,
echnology training & teaching materials. Semi-Annually, local business/industry experts will inspect programs using a Business Site Review
and industry-based rubrics as measurement tools. Students will collect evidence of their work within their company & create quarterly &
annual reports. The reports will show either growth or decline in the company's performance. These reports will be used by the students and
instructor to determine what adjustments their company needs to make to improve.Technical Business Teams composed of industry experts
ill evaluate each company in reference to the workplace procedures, expectations and protocols that reflect the realities of the actual work
setting.They will review and rate each company in a manner similar to the way Health Departments rate restaurants.Teams review
curriculum, interview instructors & students & observe the classroom environment, check safety procedures & working processes &
adjudicate student portfolios.To measure individual student growth, program will use a "Business Processes & Expectations Pre/Post
ssessment" that is co-designed by students & industry to measure soft skills. Districts will hire a Simulated Workplace Coach who will lead
daily implementation & work with partners to build the infrastructure to support the program. Coach will train teachers & industry in the model,
acilitate regular Professional Learning Network meetings with Consortium & coordinate industry efforts for each student-led
company.Technical assistance from coaches will meet the unique needs of each school. Based on lessons learned from WVDOE and
review of the literature, foundational programming to further enrich career readiness & soft skill development will be provided to every student
grades 6-12 including:*An evidence based drug prevention curriculum to build protective factors & reduce risk factors*Web based career
readiness modules that include topics not otherwise inherent in the project such as: Working Through Stress, Sharing My Future With My
Family, My Support Network *Web based Workplace Leadership modules provided by The Ohio State University resulting in regional industry
recognized "Buckeye Certified" leadership credential. UNIQUE to this project is our partnership with Kent State University's Research Center
or Educational Technology to train our teachers to build game based Soft Skills modules (Virtual Reality).This will immerse students in
digital workplace simulations that will allow them to enhance soft skill development in a risk free environment. Generation Z prefers image-
based learning & receiving data quickly.They perform better in an environment of rewards(Prensky, 2011). In short, they desire games.Digital
enrichment programming will harness that preference. Through these rich & innovative strategies, we expect to close the soft skills gap in our
Generation Z students.Our project will be the firstin OHIO to eliminate the Soft Skills Gap by flipping the traditional classroom hierarchy to put
career tech students & industry experts in charge; delivering a comprehensive soft skills training & assessment program that can be
replicated across Ohio.

9. Select which (up to four) of the goals your project will address. For each of the selected goals please provide the requested information to
demonstrate your innovative process. - (Check all that apply)

¥ a. Student achievement

i. List the desired outcomes.
Examples: fewer students retained at 3rd grade, increase in graduation rate, increased proficiency rate in a content area, etc.

The ultimate outcome is that students emerge from Simulated Workplace with technical & soft skills ready for the real world of work.OC1-
95% of Student Led companies will receive a score of 85% or more on Business Site Review.0C2-95% of students who attended
Simulated Workplace 30 days or more will earn a passing score on the Technical Performance Assessment.OC3-85% of students will
receive a .5 workforce development credit for successful completion of soft skills modules (Regionally recognized Buckeye Certified).OC4-
85% of students attending Simulated Workplace will participate in voluntary random drug testing.OC5-85% of students participating in drug
testing will test negative (Locally recognized certificate).OC6-Students in Simulated Workplace who will not meet the OGT/AIR
requirements, 95% will receive a passing Workforce Readiness Score.

ii. What assumptions must be true for this outcome to be realized?
Examples: early diagnosis and intervention are needed to support all children learning to read on grade level; project-based learning results in
higher levels of student engagement and learning, etc.

e assume that Simulated Workplace, designed by the West Virginia Department of Education is an effective model for teaching Soft
Skills.EdVenture Group, an independent evaluation firm, conducted a study of the model in November 2015. Results determined that 98%
of students in the Simulated Workplace programs demonstrated mastery of soft skills.They were able to relate to real world problems &
understand business processes & expectations. The model increased the student drug test passage rate to 98% & had a 97% student
satisfaction rate.Replicable training & implementation materials have proven effective.Model has been replicated in Alabama, Tennessee,
North Carolina, Oklahoma, Missouri, Kentucky & Australia.As a result of Simulated Workplace,soft skills training became a key tenet of

labama Gov. Robert Bentley's workforce development initiative, prompting both the Alabama Community College System & the Alabama
Board of Education to double efforts to address soft skills gaps.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

Consortium industry partner focus group data showed 100% expressed concerns for graduates lacking in soft skills (critical
thinking/problem solving, collaboration/teamwork,communication, adaptability, professionalism, planning/organization) & failing drug tests
after employment.Consortium members began seeking a solution.Stakeholders (Superintendents, administraotrs, teachers, industry
partners) visited schools implementing Simulated Workplace (SW) in West Virginia Feb-April 2016.Based on first hand study of the model
in action, analysis of program data & meetings with WVDOE, Team believes this model is effective for building soft skills. Teaching &
learning is the most important system that connects learning to meet labor market demands (Pathways to Prosperity, 2014).Research
supports that these skills are best developed through embedding them in the presentation of complex workplace problems that students
learn to solve(Jobs for the Future, 2011).Student Led companies experience a series of inquiry based workplace scenarios facilitated by
teachers, but led by students.In solving these co-industry designed authentic scenarios, students will develop soft skills in context.US
Department of Labor notes in "Mastering Soft Skills for Workplace Success" that soft skills cannot be taught in a vacuum but must be
introduced, developed, refined, practiced, & reinforced through hands-on, engaging activities such as these. Simulated Workplace Coach




ill engage faculty/leadership team in a professional development (PD) process that focuses on integration & implementation of a system
of research-based teaching & learning strategies to integrate soft skills.PD will occur through a system of ongoing workshops & job
embedded coaching that impacts teaching practices & interaction of business/community partners.Professional Learning Network
meetings will provide ongoing data analysis, sharing best practices/lessons learned.This will ensure we progress toward OCs1,2,3,6.
Research supports specific training on high-priority soft skills as a compliment to cognitive skills (Tough, 2012).Project will implement Web
based career readiness, leadership & teacher created game based (Virtual Reality) soft skills modules.Gen Z has a high level of
echnological connectivity, spending virtually all of their waking hours connected to electronic devices (McCafferty, 2013).This affects their

ork styles including how they communicate, gather information & learn.They prefer image-based learning, receiving data quickly, & they
perform better in an environment of rewards (Prensky, 2011).In short, they desire games & research shows video games are good for
learning (Ke, 2008; Papastergiou, 2009; Tuzun, Yilmaz-Soylu, Karakus, Inal, & Kizilkaya, 2009, Shaffer,Squire, Halverson, &
Gee,2005).Game-based learning, involves an improvement of up to 11% in retention of factual knowledge, according to the Federation of

merican Scientists.We learn from experiences;therefore the best kind of learning comes as a result of well-designed experiences(Gee,
2003).Virtual Reality modules will put students "in" a set of experiences "in the game," that will enhance their ability to learn (Gee, 2003).So
powerful is this format that global companies like General Electric are now using game based platforms to train employees (Peters,
2012).These practices will provide high quality experiences that prepare students for work & support OC3. Drug Testing in the workplace is
an integral part of today's employment processes.Ohio Manufacturers Association (2015) reports that an overwhelming number of private
lemployers test their employees. A major issue for employers is the large & growing number of job applicants who do not pass drug
screening tests (Petrus, 2014).Project will implement evidence based drug prevention curriculum & voluntary random drug testing to
address both issues & provide support toward OCs 4 & 5.

iv. List the specific indicators that you will use to measure progress toward your desired outcome.

These should be measurable changes, not merely the accomplishment of tasks. Example: Teachers will each implement one new project using
new collaborative instructional skills, (indicates a change in the classroom) NOT; teachers will be trained in collaborative instruction (which may or
may not result in change).

Intermediary Measures:Student completion of tasks on Business Site Review,Scores on Preliminary Business Site Review,Student
performance on Project Based Learning Assignments,Student performance on portfolios,Student attendance in Simulated

orkplace,Student discipline in Simulated Workplace,Student performance in career readiness modules,Student performance in soft
skills game based modules,Student performance in Buckeye Certified Leadership modules,Student performance in Drug prevention
curriculum,Student enroliment in random drug testing program,Number of drug tests completed,Student drug tests results,Workforce
Development Credits earned,Certificates & credentials earned,Performance on industry site inspections,Scores on industry adjudicated
projects,Student performance on WorkKeys,Student graduation points earned,OGT/AIR test scores

v. List and describe pertinent data points that you will use to measure student achievement, providing baseline data to be used for future
comparison.

Numbers represent Short Term by 6/2018 *Medium Term by 6/2020 *Long Term by 6/2022. OC1:65/75/95% Student companies score 85%
or more on Business Site Review.Baseline will be taken from Fall initial onsite.0C2:65/75/95% Students earn passing score on Technical
Performance Assessment.Baseline will be taken from initial scores.OC3:65/75/85% Students receive .5 workforce development credit.
Baseline will be taken from initial scores.0C4:65/75/85% Students participate in drug testing. Baseline Marion City-133 students
participated.Baseline will be taken for remaining schools in 2016.0C5:65/75/95% Students participating in drug testing will test negative.
Baseline Marion City 100% tested negative.Baseline will be taken for remaining schools in 2016.0C6:65/85/95% Students failing OGT/AIR
receive passing workforce readiness score. Baseline: Career Tech Students failing the OGT: Rushmore 132 Marion City 114 MCCTC-119

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

nalysis of the data conducted by Evaluator will measure the level to which assumptions are realized.The project Leadership Team will
meet quarterly to review project data.This will identify areas for strategic improvement.Questions that will be asked include: Are students
growing? Are students mastering soft skills needed for success in the workplace? What can we improve? Are participants satisfied? What
barriers exist? What changes are needed to make progress? If evaluation data proves assumptions are false or outcomes are not realized,
data will be further refined to determine where weaknesses occur. Possible alternatives to inputs include professional development,
increased train the trainers, increased industry partners. Potential Barriers:Student progress will be monitored to ensure students are on-
rack.Students who are off-track will meet with school guidance staff & identify a plan to address deficiencies. Student Company data will be
monitored & adjustments will be made to remove barriers to success. Industry partner participation will be reviewed & new partners will be
sought as needed. Drug prevention programming/testing data will be reviewed & treatment services will be coordinated with local mental
health/recovery addiction boards as needed.Survey results will identify areas for strategic improvement & used to inform the decision-
making process, enhance the program design & focus.If necessary changes to activities/engagement strategies & program
implementation will be made.

M b. Spending reductions in the 5 year forecast

i. List the desired outcomes.
Examples: lowered facility cost as a result of transition to more efficient systems of heating and lighting, etc.; or cost savings due to transition from
textbook to digital resources for teaching.

(OC1:Rushmore reduce purch serv costs- reducing 1 staff position(FIT-B) $52,905FY 18, $52,905FY 19, $52,905FY20, $52,90 FY21,
$52,905FY22.Total $264,523;0C2: Marion re-allocation(FIT-C): Personal Services thru reduced retirement severance due to fewer proj
retirements.Costs reduced by: $50,000 FY18, $50,000 FY19, $50,000 FY20, $50,000 FY21, $50,000 FY22, sub total of $250,000; Purch serv
thru full implementation of Leader in Me districtwide.Costs reduced: $0 FY18, $186,000 FY19, $205,000 FY20, $205,000 FY21, $225,000
FY22, sub total of $821,000; Capital Outlay No new classrm Costs reduced:$215,000 FY18, $215,000 FY19, $215,000 FY20, $215,000
FY21, $215,000FY22, sub total of $1,075,000. Total reduction $2,146,000; OC3: MCCTC reduce costs by sharing staff w/MCCTC & ME2
ISTEM Academy (FIT-B) Costs reduce Personal Services Salaries by: $24,256FY 18, $24,256FY19, $24,256FY20, $24,256FY21,
$24,256FY22 & Fringes: $4,689 FY18, $4,689FY19, $4,689FY20, $4,689FY21, $4,689FY22. Total $144,725

ii. What assumptions must be true for this outcome to be realized?
Example: transition to "green energy" solutions produce financial efficiencies, etc.; or available digital resources are equivalent to or better than




previously purchased textbooks.

*OC1 Simulated Workplace allows Rushmore to reduce personnel costs as a result of this project, specifically because industry comes to
the classroom to teach soft skills. This reduces the need for staff to go out to work sites to teach soft skills.*OC2 Marion City is able to
reallocate funds from purchased services because of 1) another initiative (Leader in Me) that will realize full potential by 2022 due to train
the trainer model. 2) reallocate from personnel due to reduced severance due to projected retirements and 3)reallocate from capital outlay
due to construction of classroom not being done*OC3 MCCTC will reduce costs by sharing an administrator with ME2 Stem Academy

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

[The West Virginia Department of Education was able to implement & expand Simulated Workplace by using teachers as trainers hired with
a $2,000 stipend.Program sites increased by 67% in only two years using this method.Because the model uses employers working in
classrooms that are simulated workplace environments, students not only mastered soft skills without leaving the school building,
employers hired students right out of the classroom to begin their careers.No on the job coaches were needed. Given this information, we
expect to make progress in OC1. Four years ago, the Leader in Me initiative began in Marion City Schools. The initial costs of
implementation were $60,000.00 each year for one school but after the initiative moved into sustainability three years later, significant cost
savings was realized as only a small amount of maintenance costs are required on a yearly basis. We expect the same proportion of
savings to follow as the remaining buildings in the district follow the same implementation and capacity building process for the Leader in
Me.The district will reduced severance due to projected retirements. Because of the change in retirement laws there has been a decrease
in the number of retirees, moving from 22 retirees in 14/15 to 3 retirees in 15/16.Due to decreasing enroliment, there is no longer a need to
remodel a classroom each year.Given this information, we expect to make progress in OC2. Shared services can grow an organization's
capacity to deliver value to its public.(Shared Services;Horizons of Value, Harvard University, 2009)As public service leaders look for
methods to increase their capacity to deliver, they find that traditional answers are not feasible in today's environment.Increasingly, forward-
thinking leaders are gravitating toward a shared services model as a way to address capacity-building and to move toward a more student-
centered, outcome-oriented, accountable & efficient public service delivery system.A shared services operating model is a method of
ordering work so that processes and the people who do those processes are brought together in a new and more efficient and effective

ay.lt's relying on economies of scale and allowing workers to specialize in processing those transactions quickly and effectively. This
drives down cost and enables the organization to transfer costs from back office business processes to programs that really impact
students.Shared services by definition is the consolidation of administrative and/or support functions. MCCTC & ME2 Stem Academy will
share costs for a Simulated Workplace Coach which will result in 25% savings in administrative salary & 25% savings in administrative
benefits.Given the research, we expect to make progress in OC3.

2169526 iv. Please enter the Net Cost Savings from your FIT.

v. List and describe the budget line items where spending reductions will occur.

Rushmore will reduce purchased services costs by reducing one staffing position (staff position purchased through the ESC- includes

salary and benefits), Marion City will re-allocate funds: Personal Services through reduced retirement severance due to fewer retirements
han projected, Purchase services through full implementation of Leader in Me districtwide earlier than projected and with fewer costs than

projected & Capital Outlay thru elimination of the construction of a new classroom. MCCTC will reduce costs by sharing a staff position
/Mahoning Valley & ME2 STEM Academy Personal Services Salaries & Fringe Benefits.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

[The assumptions that are made regarding cost savings include the idea that shared services & shared resources result in cost savings.
Based on the evaluation of the program, and study of the summative financial reports, which include the 5 year forecasts of consortium
districts, including Rushmore, MCCTC, Marion City Schools. Representatives from those districts will meet quarterly to determine what
changes to the program would be necessary to meet stated goals and outcomes. Annual summative meetings will also occur to determine
progress towards cost savings for each fiscal year.Specific cost savings confirmed by districts in the consortium are as
follows:Rushmore:$264,523(purchased services); MCCTC: $144,725(Personnel Services Salaries and Fringes); Marion City: $2,146,000
(Purchased Serves thru reduced retirement severance due to projected retirement & reduced costs of implementation of Leader in Me:
Capital Outley thru elemination of construction of new classrooms).If assumptions prove false, or are not realized, the consortium
representatives will determine where savings are not occurring, and evaluate the need to revisit the assumptions.

= c. Utilization of a greater share of resources in the classroom

i. List the desired outcomes.
Example: change the ratio of leadership time spent in response to discipline issues to the time available for curricular leadership.

ii. What assumptions must be true for this outcome to be realized?
Examples: improvements to school and classroom climate will result in fewer disciplinary instances allowing leadership to devote more time to
curricular oversight.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

iv. Please provide the most recent instructional spending percentage (from the annual Ohio School Report Card) and discuss any impact you
anticipate as a result of this project.
Note: this is the preferred indictor for this goal.

v. List any additional indicators that you will use to monitor progress toward your desired outcome. Provide baseline data if available.




These should be specific outcomes, not just the accomplishment of tasks. Example: fewer instances of playground fighting.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

™ 4. Implementing a shared services delivery model

i. List the desired outcomes.
Examples: increase in quality and quantity of employment applications to districts; greater efficiency in delivery of transportation services, etc.

Partners will work collaboratively to support Simulated Workplace to share program resources, new replicable tools & sharing of best
practices/lessons learned to drive quality. Districts will share Simulated Workplace coaches with Academies,creating efficiency in project
implementation, communication & scale up. *OC1:100% of partner institutions will establish a Professional Learning Network that will
institutionalize the program & focus on continuous improvement/quality *OC2:100% Consortium schools will ensure sustained quality of
program by training at least 2 teachers in each school as Trainers in Simulated Workplace *OC3:Technical Business Teams composed of
Industry Experts will participate in 100% of Industry Partner Requirements for Simulated Workplace *OC4:100% of Consortium schools will
develop 1 virtual reality module that teaches soft skills each year.Modules will be shared across consortium creating efficient use of
resources.

ii. What assumptions must be true for this outcome to be realized?
Example: neighboring districts have overlapping needs in administrative areas that can be combined to create efficiencies.

\We assume partners can share personnel successfully building a human capital foundation for scale up & sustainability.A Professional
Learning Network (PLN) is a powerful tool for collaboration that supports continuous improvement.By networking with like minded
individuals, educators can thrive in an environment of change(OC1).Train the Trainer has a sound body of literature supporting its
effectiveness.lt is efficient & cost-effective.lt will support sustanability (OC2).Industry experts are already in partnership with schools & want
to impact classroom practices to build soft skills & enrich workforce candidate pool(OC3).Kent State is an expert in Virtual Reality
integration in education & will successfully support teachers in development of soft skills modules (OC4).These strategies support
institutionalization of change, likelihood of replicability & progress toward outcomes.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, data analysis etc), or how these are well-supported
by the literature.

Consortium is successfully sharing personnel & services.Rushmore sponsorship agreement with Marion City provides for shared
personnel. MCCTC also shares personnel through sponsorship agreement with Valley STEM Me2 Academy.Early efforts to collaborate
include sharing of industry focus groups data, study of solutions & on site school study of Simulated Workplace in West Virginia, in
collaboration with West Virginia Department of Education. A Professional Learning Network (PLN) is a system of interpersonal connections
& resources that support educator learning (Flanigan, 2011) & are a powerful tool for collaboration that support continuous improvement,
decrease educator isolation & promote interdependence (Warlick, 2009).George Lucas Educational Foundation found that 90% of teachers
said PLN participation improved their teaching practice.Educators are motivated by PLNs because they offer a cyclical learning process

here educators both receive feedback & help & provide advice.By networking with like minded individuals, educators can thrive in an
environment of change (Trust, 2012).In the first year, Simulated Workplace coaches will collaborate with stakeholders to establish the PLN
process so that it will become a support for the institutionalization of change as teachers become the Simulated Workplace coaches in
years 2 & beyond.Through the PLN teachers will connect with one another and SW Coaches to share resources & best practices & to
troubleshoot problems, including Virtual Reality soft skills modules.Collaborations will take place both in face to face encounters & through
ideoconferencing.Use of Skype will leverage 21st century techniques to demonstrate to other schools in Ohio that collaborations can be
formed & experience success regardless of distance. This further supports replicability across the state and will help us make progress
toward OC1. An essential component of Simulated Workplace are Technical Business Teams composed of industry experts representing
each career area implementing the model.The private sector has long used collaborations with education to help expand the pool of well-
educated potential employees (Lumina Foundation, 2014).Institute of Technology has studied industry-education collaborations citing
multiple examples of how industry involvement in education can successfully renew & develop workplace skills (Pertuze, 2013).0Ongoing
business collaboration will ensure progress toward OC3. WVDOE has created sustainability by implementing a train the Trainer Model
using teachers to assume the responsibilities of SW Coaches.Train the Trainer has a sound body of literature supporting its
effectiveness.lt is efficient & cost-effective & provides a pool of competent instructors who can then teach the model to other people
(Duggan& Media, 2013).lt is especially useful in addressing issues of translating initiatives from research to practice & providing ongoing
support to trainees (Subrheinrich, 2011).Using a Train the Trainer model, Simulated Workplace coaches & Kent State Partners will train
teachers at each site in Simulated Workplace & Virtual Reality module creation.This will ensure progress toward OC2 & 4. The Research
Center for Educational Technology (RCET) at Kent State University was founded in 1999 to study the potential of technology to improve
teaching & learning.lt is the flagship center for research, policy, & practice related to cutting-edge technologies in teaching & learning in
Ohio.Such technologiesinclude 3D, mobile learning, online and blended learning, games & simulations & virtual reality.RCET researchers
explore the use & impact of these technologies while providing professional development in K-12 classroom/content technology
integration.RCET has been implementing projects similar in scope & content since 2008 in middle & high school classrooms.Given this
lexpertise, we expect to make progress toward OC4.

iv. List the specific indicators that you will use to monitor progress toward your desired outcomes.
These should be measureable changes, not the accomplishment of tasks.
Example: consolidation of transportation services between two districts.

Ongoing:0C1,2,3,4-Industry, Student & teacher survey of project goals to identify successes & challenges to the project.6/20170C1:100%
of Schools will collaborate to complete a Strategic Plan detailing process for creating & maintaining a Professional Learning
Network.Baseline:not occurring*0C2:100% of schools will train 2 staff in each as Simulated Workplace Coaches.Baseline:not
occurring.OC3:100% of schools will complete Simulated Workplace Industry Participation Expectation Plans with partners outlining specific
participation requirements & timeframes.Baseline:Each school has secured industry partners.*OC4:100% of schools will develop 1 virtual
reality module that teaches soft skills each year.6/20180C1:evidence of participation in Professional Learning Network
meetings.OC2:evidence of training for Simulated Workplace Coaches & Virtual Reality.OC3:annual Industry Site reviews*OC4:evidence of




[creation of additional Virtual Reality Modules, evidence of sharing modules with others

v. List and describe pertinent data points that you will use to evaluate the success of your efforts, providing baseline data to be used for future
comparison.

Example: change in the number of school buses or miles travelled.

Quarterly meetings with team consisting of key leaders of each institution to audit progress in establishment of PLN, PD accomplished &
level of industry participation.Team will review: *OC1:progress on Strategic Plan for PLNs,agendas, minutes & student data analyzed by
PLNs, *OC2:training dates, topics and number of trainees for Simulated Workplace coach completed *OC3:progress on Industry
Participation Expectations Plan,Business Site Review revised, Technical Performance Assessments revised,details of industry participation
including number & type of site visits, number of student projects adjudicated, attendance at meetings & events,revisions to Industry
Participation Expectations,levels of support needed for Industry Partner Participation *OC4:number of PD days,topics covered,progress in
module creation components,number of modules created,student success using modules *OC1,2,3,4-Industry, Student & teacher survey
of project goals to identify successes & challenges to the project.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

nalysis of the data conducted by Evaluator will measure the level to which assumptions are realized.Leadership Team will meet quarterly
o review project data.This will identify areas for strategic improvement.Questions that will be asked include: Are partners collaborating?
hat can we improve? Are participants satisfied? What barriers exist? What changes are needed to make progress? If evaluation data
proves assumptions are false or outcomes are not realized, data will be further refined to determine where weaknesses occur. Data &
survey results will identify areas for strategic improvement & used to inform the decision-making process, enhance the program design &
ocus.If necessary changes to activities/engagement strategies & program implementation will be made.Results of quarterly project team
meetings of partner institutions will be shared with key stakeholders. Potential barriers: Transitioning current industry partners serving in
an advisory capacity to active Technical Business Teams could be slowed by partner institutions. The goal of the quarterly meetings will be
0 address those potential unknown barriers and brainstorm possible solutions inside and out of each partner institution.There is also the
potential for lack of teacher capacity in implementing & leveraging a Professional Learning Networks.Training in PLNs will be sought to
close this gap.Simulated workplace coaches will become teacher supplemental positions in year 2 and beyond.If coaches require more
professional development to sustain the work, training will be secured from West Virginia or Alabama. Again the quarterly meetings will be
used to help address the concerns and work to find solutions to challenges as they arise. All partner institutions are committed to the
success of the Simulated Workplace project as it will improve Career Tech student outcomes. As such, the potential arises for increased
support through more shared engagement by all partner institutions.

10. Which of the following best describes the proposed project? - (Select one)

I™ a. New - Never before implemented

I~ p. Existing - Never implemented in your. community school or school district but proven successful in other educational environments
Y Replication - Expansion or new implementation of a previous Straight A Project

V' 4. Mixed Concept - Incorporates new and existing elements

I e. Established - Elevating or expanding an effective program that is already implemented in your district, school or consortia partnership

C) BUDGET AND SUSTAINABILITY

11. Financial Information: - All applicants must enter or upload the following supporting information. The information in these documents must
correspond to your responses in questions 12-19.

a. Enter a project budget in CCIP (by clicking the link below)

Enter Budget

b. If applicable, upload the Consortium Budget Worksheet (by clicking the Upload Documents link below)
c. Upload the Financial Impact Table (by clicking the Upload Documents link below)

Upload Documents

The project budget is entered directly in CCIP. For consortia, this project budget must reflect the information provided by the applicant in the
Consortium Budget Worksheet. Directions for the Financial Impact Table are located on the first tab of the workbook. Applicants must submit one
Financial Impact Table with each application. For consortium applications, please add additional sheets instead of submitting separate Financial
Impact Tables.

623,605.70 12. What is the amount of this grant request?

13. Provide a brief narrative explanation of the overall budget.
Responses should provide a rationale and evidence for each of the budget items and associated costs outlined in the project budget. In no case should
the total projected expenses in the budget narrative exceed the total project costs in the budget grid.

INSTRUCTION: $347,762.31 Purchased Services 400-$48,710: Credentialing for students (OSHA), Virtual Reality Environment Software,
Naviance Softskills student Software, Drug testing for students Supplies 500-$35,837.31- Simulated workplace supplies (lab coats, hard hats,
safety glasses, etc)- $7,232.11, "Too Good for Drugs" classroom kits/materials- $28,605.20 Capital Outlay 600-$263,215- Student technology-
iPads (1 @ student for curriculum access and virtual training apps), tech charging stations, student laptops SUPPORT SERVICES: $112,130.24




Salaries 100- $50,000.00- Simulated Workplace Coaches- 2 sites (Coach for Rushmore thru purchased services) Retirement/Fringe 200-
$18,409.02- Fringes for Simulated Workplace Coaches- 2 sites Purchased Services 400- $43,720.62 Simulated Workplace Coaches-
Rushmore (Salary and fringes), Governance/ADMIN: $60,000 Purchased Services 400- $60,000 Program Evaluation PROF DEVELOP:
$103,713.15 Salaries 100- $10,500 Teacher stipends for Training of Coaches in sustaining years ($2,100 @ 3 coaches) (Coach Trainee for
Rushmore in purchased services) Retirement/Fringe 200- $1,727.25 fringe for Training of Coaches in sustaining years Purchased Services
400- $88,410.90-VLX Virtual Reality Trainings (Kent State- $25,140- 20 days @ site), "Too Good for Drugs PD- ($2,700 @ site), Coach Trainee
for Rushmore ($2,500) Supplies 500- $3,075- Misc PD training supplies (Notebooks, binders, etc @ site) TOTAL: $623,605.70

14. Please provide an estimate of the total costs associated with maintaining this program through each of the five years following the initial grant
implementation year (sustainability costs). This is the sum of expenditures from Section A of the Financial Impact Table.

60,344.40 a. Sustainability Year 1
60,344.40 b. Sustainability Year 2
88,344.40 c. Sustainability Year 3
88,344.40 d. Sustainability Year 4
88,344.40 e. Sustainability Year 5

15. Please provide a narrative explanation of sustainability costs.

Sustainability costs include any ongoing spending related to the grant project after June 30, 2017. Examples of sustainability costs include annual
professional development, staffing costs, equipment maintenance, and software license agreements. To every extent possible, rationale for the specific
amounts given should be outlined. The costs outlined in this narrative section should be consistent and verified by the financial documentation
submitted and explained in the Financial Impact Table. If the project does not have sustainability costs, applicants should explain why.

|AII districts in the consortium are running similar programs with consistent costs for each; Sustainability Year 1-$60,344.40-Credentialing for
students: $20,826; Drug testing and awareness programs: $10,594.80; Soft skills curriculum: $5,984; tech replacement program: $5,440;
Teacher onsite trainers: $17,500; Sustainability Year 2-$60,344.40-Credentialing for students: $20,826; Drug testing and awareness programs:
$10,594.80; Soft skills curriculum: $5,984; tech replacement program: $5,440; Teacher onsite trainers: $17,500;Sustainability Year 3-
$88,344.40-$60,344.40- Credentialing for students: $20,826; Drug testing and awareness programs: $10,594.80; Soft skills curriculum: $5,984;
tech replacement program: $33,440; Teacher onsite trainers: $17,500; Sustainability Year 4-$88,344.40-$88,344.40-$60,344.40-Credentialing
for students: $20,826; Drug testing and awareness programs: $10,594.80; Soft skills curriculum: $5,984; tech replacement program: $33,440;
Teacher onsite trainers: $17,500; Sustainability Year 5-$88,344.40-$88,344.40-$60,344.40-Credentialing for students: $20,826; Drug testing

and awareness programs: $10,594.80; Soft skills curriculum:$5,984; tech replacement program: $33,440; Teacher onsite trainers (salary and
benefits- 2 each site):$17,500.With Train the Trainer only stipend costs are needed to continue PD.Costs for credentialing (OSHA) are a natural
lemergence from the model (due to safety protocols) & contribute to graduation points for Workforce Readiness Score.Prevention Curriculum
costs are for student consumables only since teacher kits are a one time cost.Maintenance costs for technology reflect replacement and upkeep
for technology needed for modules,portfolios, data collection/reporting & industry software.Buckeye Certified Leadership modules are free thru
OSU.Marion City Police Department provides Rushmore & Marion City free drug tests.SW implementation protocols & technical assistance are
free through WVDOE.

57.20 16. What percentage of these costs will be met through cost savings achieved through implementation of the program?

Total cost savings from section B of the Financial Impact Table divided by total sustainability cost from section A of the Financial Impact Table. If the
calculated amount is greater than 100, enter 100 here.

17. Please explain how these cost savings will be derived from the program.

Applicants who selected spending reductions in the five-year forecast as a goal must identify those expected savings in questions 16 and 17. All
spending reductions must be verifiable, permanent, and credible. Explanation of savings must be specific as to staff counts; salary/benefits; equipment
costs, efc.

Rushmore- eliminate Job Program Coordinator- purchased service through the ESC total cost $52, 905 (Salary-$45,431.52, Fringe Benefits-
$7,473.48) @ year, total 5 years- $264,523. Mahoning Co Career and Tech Center- Cost savings will be achieved through the sharing of an
ladministrator with the Mahoning Valley + ME2 Stem Academy which eleimates an admin position. The savings results to 25% of an

ladministrative salary, $28,945 (Salary-$24,256, Fringe Benefits-$4,689), total 5 years- $144,725.

42.80 18. What percentage of sustainability costs will be met through reallocation of savings from elsewhere in the general budget?

Total reallocation from section C of the Financial Impact Table divided by total sustainability cost from section A of the Financial Impact Table
Note: the responses to questions 16 and 18 must total 100%

19. Please explain the source of these reallocated funds.
Reallocation of funds implies that a reduction has been made elsewhere in the budget. Straight A encourages projects to determine up front what can be
replaced in order to ensure the life of the innovative project.

Personnel Services (Salaries and Wages)- $250,000-$50,000 @ year (Reduced Retirement Severance due to over est. of projected
retirements). Marion has seen a drop in the number of retirements from 22 (fy2015) to 3 (fy16). Due to changes in the retirement laws, the
number of retirements will be greatly reduced from the projected amounts in the five year forecast. Purchased Services- $821,000 total
beginning in FY 19 ($185K-fy19, $205K-fy 20, $205K- fy21, $225K- fy22) (Fully implemented Leader in Me district wide training costs are gone)
The full cost of implementing the Leader in Me program district was projected, the sustainability are significantly lower results in savings
beginning in fy19. Capital Outlay- $1,075,000- $215K @ year (Construction of a new classroom in this forecast not being done) Due to
stabilization of enrollment, there is no longer a need to construct/remold classrooms each year as projected.

D) IMPLEMENTATION




20. Please provide a brief description of the team or individuals responsible for the implementation of this project, including other consortium
members or partners.

This response should include a list of qualifications for the applicant and others associated with the grant. Please list key personnel only. If the
application is for a consortium or a partnership, the lead should provide information on its ability to manage the grant in an effective and efficient
manner. Include the partner/consortium members' qualifications, skills and experience with innovative project implementation and projects of similar
scope.

Enter Implementation Team Key Personnel information by clicking the link below:

Add Implementation Team

For Questions 21-23 please describe each phase of your project including its timeline, and scope of work.

A complete response to these questions will demonstrate awareness of the context in which the project will be implemented and the time it will take to
implement the project with fidelity. A strong plan for implementing, communicating and coordinating the project should be apparent, including
coordination and communication in and amongst members of the consortium or partnership (if applicable). Not every specific action step need be
included, but the outline of the major steps should demonstrate a thoughtful plan for achieving the goals of the project. The timeline should reflect
significant and important milestones in an appropriate time frame.

21. Planning
a. Date RangeFebruary 2016-June 2016

b. Scope of activities - include all specific completion benchmarks.

December 2015-PRESENT Planning meetings regarding the need to implement soft skills programming for students in consortium schools
have been occurring since December of 2015.Districts sought recommendations of Dr. Gratz at the Ohio Department of Education to advise
development of this work. Stakeholders team was convened investigate viable solutions.February 2016 Team traveled to West Virginia to
study Simulated Workplace. March 2016 Team investigated Alabama's replication of Simulated Workplace.Team selected Simulated
\Workplace as the model with increased supports to build foundation into middle grades. Review of literature was conducted. Partnerships
were sought, icnluding Kent State for Virtual Reality. April 2016 Consortium team placed 2 Directors with experience in charge to lead the
development of Straight A. Consortium schools have standing industry advisory partners who meet quarterly & have set the stage for the
transformative process proposed.Consortium led a session on 5/2/16 to finalize partnership agreements, quotes for proposed services &
consultation with experts. JULY 2016 Convene Project Leadership Team,Communicate with stakeholders/media, Unpack grant, review/revise
budget, Board approval of grant/other contracts.Finalize details for Simulated Workplace training/coaching schedule, finalize dates for drug
preventon training,Draft project communication plan.AUGUST:Create progress monitoring database, finalize evaluation plan. Order materials,
technology & software.Finalize project agreements/contract details. ONGOING through life of the project: Project Team Meetings

22. Implementation(grant funded start-up activities)
a. Date RangeAUGUST 2016-JUNE 2017

b. Scope of activities - include all specific completion benchmarks

UGUST 2016-JUNE 2017 Ongoing: Quarterly Project Leadership Team meetings, progress monitoring.Teacher PD for Simulated Workforce
& Virtual Reality will be ongoing over the course of project years, including train the trainer.Professional Learning Networks will be monthly to
review student data & troubleshoot issues.AUG2016 Simulated Workplace Coaches hired, West Virginia Simulated Workplace Templates &
Protocols reviewed/revised as needed, Leadership Team schedule set for 16-17 SY,Orientation for business & prevention partners
held.SEPT: Teacher Simulated Workplace Readiness Training complete. Evaluation plan & baseline data dashboard complete. Simulated
orkplace Messaged to community. Student Companies Formed. Industry Partner Requirements finalized.Professional Learning Network
convened.Naviance career curriculums implemented, drug prevention programming implemented, Soft Skills modules implemented. Student
credentialing needs assessed & quotes secured from vendors.OCT-Technical Business Teams complete rubrics, Business Site REview &
echnical Performance Assessment.Teacher PD topic-Project Based Learning (PBL) Booster & Safe Work Environments NOV-Onsite
business pre-reviews complete. Teacher PD topic-PBL Booster & Student Certificates/Credentials. DEC-Teacher PD topic-PBL Booster &
orkplace Teams.JAN-Students report preliminary company data to Stakeholders. Schedule skype update to Ohio Department of
Education.Teacher PD topic-PBL Booster & Application/Interviews protocols for Simulated Workplace Programs.FEB-Teacher PD Topic-PBL
Booster & Supporting Company Meetings, MARCH-Teacher PD Topic-PBL Booster & Student Accountability. APRIL-Convene Project partners
o create plans for implementation in 17-18 School year.Teacher PD topic-PBL Booster & Sustainability.MAY 2017-Seniors complete new
student application & interviews.Onsite business review complete. Students present company data to authentic audiences.Virtual Reality
Modules complete.

23. Programmatic Sustainability (years following implementation, including institutionalization of program, evaluation and communication of program
outcomes)

a. Date RangeJUNE 2017-JUNE 2022

b. Scope of activities - include all specific completion benchmarks

UNE 2017-JUNE 2022.EVAL/COM:This phase extends across two earlier phases & includes collection & analysis of data produced in each
phase student growth & process/progress data on implementation.Data considered will be both qualitative & quantitative.Leadership Team
meets quarterly & includes Evaluator through 2022 to ensure institutionalization of program evaluation & quality of mid-course
corrections.Interim progress reports will be communicated to stakeholders at the end of each semester.Team will work closely with local
media to publicize program progress.Superintendents will present progress toward outcomes during Community & School Board
Meetings. PROGRAM INSTITUTIONALIZATION:Professional Development in Train the Trainer model Simulated Workplace Coaches per
school for life of the project will build capacity.They will become facilitators, coaches & leaders of Simulated Workplace & Virtual Reality in




their buildings after grant period has ended. Professional Learning Network will sustain communication and sharing of best practices among
consortium partners and will potentially expand to include other schools in Ohio who replicate the model.Protocols that are refined by the
partners for Simulated Workplace & materials for school study visits will be available digitally; including Virtual Reality modules, providing a
model for other districts to use for sharing lessons learned from implementation.September 2017- May 2022:Successful processes/activities
will be repeated in a similar cycle as previously described in years following implementation.These will include new teacher/leader/coach PD,
\Virtual Reality module creation,Professional Learning Network monthly meetings to examine student data, share best practices & lessons
learned across consortium members.Quarterly Leadership Team meetings/course corrections continue; data collection & analysis
continues; to advise Simulated Workplace & continued monitoring & support of program.

E) SUBSTANTIAL IMPACT AND LASTING VALUE

24. Describe the expected changes to the instructional and/or organizational practices in your institution.

The response should illustrate the critical instructional and/or organizational changes that will result from implementation of the grant and the impact
of these changes. These changes can include permanent changes to current district processes, new processes that will be incorporated or the
removal of redundant processes. The response may also outline the expected change in behaviors of individuals (changes to classroom practice,
collaboration across district boundaries, changes to a typical work day for specific staff members, etc.). The expected changes should be realistic and
significant in moving the institution forward.

Please enter your response below:
INSTRUCTIONAL Professional Development will promote development of transdisciplinary Project Based Learning (PBL) & Virtual Reality
changing instruction in 4 fundamental ways. 1-PBL pivots on real world issues that resonate with community problems solved through
design of learning environments that are real to teachers & students 2-PBL blurs traditional silos of content, enabling students to solve
complex problems from numerous lenses encouraging differentiated learning 3-PBL immerses students & teachers in a learning experience
ripe with teachable moments as opposed to more traditional lecture/test events.Reaching students through engaging problems &
differentiated ways to demonstrate mastery results in deeper learning & increased academic achievement. 4-Video game simulations allow
students to acquire skills & thought processes needed to respond appropriately in a variety of situations & quickly see & understand the
connection between learning & real-life/work.Learners can re-enact a precise set of circumstances multiple times, exploring the
consequences of different actions.Instructional shifts will simultaneously increase students engagement & achievement reduce cost of
remediation & prepare students to think, collaborate, problem solve & communicate-all necessary soft skills in today's ever changing world of
ork. ORGANIZATIONAL Student Led Companies with ongoing Personal Learning Network support from teachers & coaches will cause
eachers & industry partners to shift the way they think & further allocate resources (eg time, space, money, staff) to ensure that learning
experiences for students are authentic to workplace success & maximize engagement. NEW PROCESS By 8/2017 consortium will be
acilitating new student-led companies that are engaging Technical Business Teams on a regular basis. By FY 21, all partners will have fully
scaled their work, resulting in significantly different teaching, learning & collaboration models.

25. Please provide the name and contact information for the person and/or organization who will oversee the evaluation of this project.

Projects may be evaluated either internally or externally. However, evaluation must be ongoing throughout the entire period of sustainability and have
the capacity to provide the Ohio Department of Education with clear metrics related to each selected goal.

Please enter your response below:
|Katherine K. McWatters Mc Watters Consulting, LLC 7711 Redman Lane Reynoldsburg, OH 43068 Phone (614) 390-1500

26. Describe the overall plan for evaluation, including plans for data collection, underlying research rationale, measurement timelines and methods
of analysis.

This plan should include the methodology for measuring all of the project outcomes. Applicants should make sure to outline quantitative approaches
to assess progress and measure the overall impact of the project proposal. The response should provide a clear outline of the methods, process,
timelines and data requirements for the final analysis of the project's progress, success or shortfall. The applicant should provide information on how
the lessons learned from the project can and will be shared with other education providers in Ohio. Note: A complete and comprehensive version of
the evaluation plan must be submitted to ODE by all selected projects.

Evaluation will include formative & summative assessment.Methodology of the Simulated Workplace evaluation will use both qualitative &
quantitative data, producing quarterly reports to monitor progress & allow for corrections as needed.Qualitative data will include: student,

industry & teacher survey results, Feedback from:Professional Learning Network,Business Teams, Leadership Team.Quantitative data

includes student performance data on state (OGT/AIR) & national assessments (WORKKEY S)student performance, student academic

progress, percentage of students earning industry credentials/certificates, percentage of students earning workforce development credits &

points toward high school graduation/Workforce Readiness Score, reduction of costs, Project participation/progressions audit of partner
institutions.Evaluations will focus on the degree to which the model is supporting student achievement & cost-effectiveness.Researchers will
consider how the Simulated Workplace model is: 1)aligned with college/career readiness & graduation requirements; 2) accelerating student
achievement & deepening learning by meeting the academic needs of each student; 3)increasing the effectiveness of staff; 4)increasing the

rates at which students graduate with soft skills prepared for college or a well-paying career.Research evaluation will consider the impact of

the Simulated Workplace as it relates to creating the conditions for sustainability & expansion across the state, including how the model is: 1)
lengaging institutional & community partners; 2)leveraging institutional & community partners to increase efficiency & productivity. 3)Creating
replicable materials & processes easily implemented by others.Evaluator will provide both annual formative & a summative evaluation that
combines the longitudinal data to address progress & potential future needs to the Board of Education, Community & ODE. Consortium will

apply to conferences & forums annually to share the results of the project.

27. Please describe the likelihood that this project, if successful, can be scaled-up, expanded and/or replicated. Include a description of potential
replications both within the district or collaborative group, as well as an estimation of the probability that this solution will prove useful to others.




Discuss the possibility of publications, etc., to make others aware of what has been learned in this project.

The response should provide an explanation of the time and effort it would take to implement the project in another district, as well as any plans to
share lessons learned with other districts. To every extent possible, applicants should outline how this project can become part of a model so that
other districts across the state can take advantage of the learnings from this proposed innovative project. If there is a plan to increase the scale and
scope of the project within the district or consortium, it should be noted here.

USEFUL:Large percentage of young people entering the workforce over the next two decades are significantly lacking in "soft" skills that will
help them become effective employees while these same soft skills are noted by employers as the most important skills employees need.A
major issue for Ohio employers is the growing number of job applicants who do not pass drug tests. TIME&EFFORT:Model is replicable with
a site visit to a Simulated Workplace & use of templates & protocols.Straight A funds are used to provide a jump start supporting PD, Virtual
Reality & protocols the basic model of SW environments that deeply engage business/industry partners can be replicated across Ohio for
little cost. SHARE:At the Rural Education Summit in October 2015, Dr. Gratz from ODE praised Rushmore & Marion City Schools for
implementing career tech programming that engage employers, designing education/training programs & building cross agency
partnerships to align programs & policies that allow students to obtain high-demand jobs.In 2015 Vice Chancellor Gary Cates from Ohio
Department of Higher Education brought leaders from Middletown to study the work currently accomplished with Rushmore & Marion City
Schools calling Marion's work the "sweet spot" where communities can change the economic conditions of a region.This exemplifies the
relevance of the project & the Consortium's ability to share lessons learned.We will propose presentations at a variety of conferences &
Recommendations will be provided to state agencies,the legislature & the governor's office as appropriate to enable broad adoption of
successful strategies, as project aims to be the BIRTHPLACE for Simulated Workplace in Ohio.Professional Learning Network created
hrough this project will serve as a vehicle to share lessons learned as well as an incubator for new schools entering the model. SCALE The
consortium will implement a transformation plan that expands the model to all remaining career technical programs.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the
evaluation time frame. The Governing Board of the Straight A Fund reserves the right to conduct an evaluation of the project and request additional
information in the form of data, surveys, interviews, focus groups and other related data on behalf of the General Assembly, Governor and other
interested parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant, and any or all identified consortium members or partners, that all supporting documents

contain information approved by a relevant executive board or its equivalent and to abide by all assurances outlined in the Straight A Assurances
(available in the document library section of the CCIP).

| agree, (assurances attached) Steve Vanderhoff Director - Rushmore Academy 2222 Marion-Mt. Gilead Rd. Marion OH 43302 740-387-2043
svanderhoff@rushmore.academy
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Implementation Team

Responsibilities

Mr. Burson is
responsible for working
in partnership with all
district treasurers to
ensure fiscal compliance
for the project.

Mr. Barber prefers to be
deeply involved in all
critical projects. He is
responsible for ensuring
that all partners and
leaders are working in
tandem, are making
progress toward
outcomes and are clear
in communication on this
project. He will provide a
solid foundation of
leadership for the team.

Qualifications

Mr. Burson has
over forty-five
years of
combined
educational
experience with
thirty-six years in
administration as
a superintendent,
director, and
principal. He has
served in his
current role as
Director of State
and Federal
programs for
Marion City
Schools for fifteen
years and for
Rushmore
Academy for
seven years.

Mr. Barber has
twenty-four years
of experience and
accomplishments
in education
including thirteen
years in
educational
leadership.

Prior Relevant

Experience

Mr. Burson plans,
direct and
administers state
and federal
entitlement grants
for Marion City
Schools. Mr.
Burson oversees
the fiscal
compliance for
Straight A for
Marion City.Mr.
Burson has also
written and
implemented
competitive grants.
Grant experience
includes: Race to
the Top, Etech
(American
Recovery and
Reinvestment Act
Title 11B) Title I,
Title IIA, IDEA,
21CCLC, Early
Childhood Grants,
School
Improvement
Grants and
McKinney Vento
grants.

Mr. Barber has five
years of direct
implementation
experience for
pathways
initiatives in a
comprehensive
high school
setting with high
need populations.
His leadership
directly resulted in
distinguished
awards of
accomplishment
for pathways
programs in
JROTC, Career
Based
Intervention,
DECA, and
Business. Gary
serves on the Ohio
Department of
Education's Ohio
College and

Mr. Burson
received his
MSED in
administration
from Wright
State University
with additional
post grad work
at The Ohio
State University.

Mr. Barber
earned an MA
from Ashland
University in
Education, and
previously
received his BA
in Education
from
Youngstown
State University




Steve

Dr. Greg

Fuji

Rose

Director of College and
Career Success, Marion
City Schools

Dean, The Ohio State
University, Marion

Mr. Fuji is responsible for
overall project
management and
implementation at
Marion City Schools. This
includes program
design, professional
development, equipment
acquisition,and
community relations with
the staff, families and
community organizations
connected with the
district.

Dr. Rose will provide
leadership and support

Mr. Fujii has 16
years of
professional
education
experience in
both middle and
high school.
During his ten
yearsin
leadership roles,
he has worked
extensively in
Career Centers
and high schools.
His prior
experience and
current role as the
Director of
College and
Career Success
for Marion City
Schools makes
him an obvious
choice to support
the launch of this
initiative.

Dr. Rose has
thirty-three years

Career Readiness
Team, in
partnership with
the Council of
Chief State School
officers, working to
lead the pathways
change process
statewide. He has
previously
implemented
numerous other
reform projects
and grants
including, Straight
A Diploma Plus
Acceptance,Race
to the Top, School
Improvement and
Innovation grants.

Mr. Fujii leads
Marion City's
Design Team for
Straight A, a team
of stakeholders
guiding the
development of a
city wide plan for
career pathways.
Mr. Fuijii's
background as a
high school and
career technical
center
administrator
allowed him to
focus on
connecting poverty
level students with
career
opportunities. He
has extensive
experience
partnering with
local community
organizations and
industry to further
opportunities for
students including
work-based
learning, an
integral
component of this
project. Mr. Fujii
spent six years in
Active Military Duty
as an officer
responsible for
training or
personnel, and
care of
government
equipment valued
at 10 million
dollars.

Dr. Rose has
extensive

MS in 25
Educational
Policy and
Leadership
from Ohio State
University.
Previously he
earned his BA
from Ohio
Northern
University

Dr. Rose 1
earned his Ph.D




Jody

Jamie

Kirk

Executive Director,
ADAMH (Board of Alcohol
Drug Addiction & Mental
Health), Marion

Demo-
Hodgins

Teacher Union Vice-
President, Rushmore
Academy & Marion City
Schools

Rawlins

Koennecke Harding High School
Principal, Marion City
Schools

to the project, and serve
to communicate
progress to The Ohio
State University at
Marion. He will ensure
OSU resources such as
Leadership Modules for
Buckeye Certified are
avaliable for the project.

Jody will provide
expertise in the drug
prevention, treatment &
testing. She will serve as
a support to the team in
saturating the message
of the drug free
credential with industry.

Mrs. Rawlins will provide
leadership and support
to the project and serve
to communicate
progress to Marion
Education Association.

Mr. Koennecke is
responsible for the
management of the
primary program site,
day to day building
management and to
support project concept
design as the project
evolves scaled up.

of professional
experience in
education with
twenty-two years
in leadership as
the Dean and
Director of The
Ohio State
University at
Marion.

Jody has been
the Director of
ADAMH board
since 1989. She
has been a social
worker for 40
years specializing
in prevention for
youth and adults.

Mrs. Rawlins has
eleven years of
experience in
education. She is
has taught across
grade levels,
including her
current position
as a high school
teacher. Mrs.
Rawlins is the
President of the
Marion Education
Association.

Kirk has 20 years
in education, 11
yearsin
leadership. His
roles have
included principal
and athletic
director.

expereince in
project
management,
grant writing and
implementation.
He is a member of
the Design Team
& Straight A
Project
Leadership Team
for Marion City.

As Executive
Director of ADAMH,
Jody has planned,
directed and
supervised
numberous grant
funded prevention
programs.Jody
directs Marion
Crawford
Prevention
Program and Ohio
Teen Institute. She
serves on a
committee for the
Ohio Attorney
General's office on
DARE and other
prevention
programs. She
presently serves
as a board
member for
Marion Matters
and MAPP. Jody
was a founding
member of the
Marion AIDS Task
Force.

Mrs. Rawlins is a
current member of
Marion City's
Straight A Project
Design Team,
helping to guide
the decision
making process of
pathways. This
experience has
prepared her well
for Straight A
project
implementation
and interactoin
with the business
community.

Kirk has
implemented
numerous grants
as a principal
including Straight
A, eTech, NEC,
SmarterKids and
21CCLC.

and MA from
Michigan State
University.
Previously he
earned his BA
from Valparaiso
University.

BSSW in Social 1
Work and a
Master's of
Science in

Health Planning
and

Administration

Mrs. Rawlins 3
received her BA

in education

from The Ohio
State University.

MAin 20
Educational
Administration

from John

Carrol

University. BS in
secondary
education from

Ohio State.




Steve

Matt Primer
Dr. Kratcoski
Annette

Vanderhoff Principal/Superintendent,

Rushmore Academy

Rushmore Board of
Education Member

Director, Research
Center for Educational
Technology,Kent State
University

Mr. Vanderhoff is
responsible for overall
project management. He
is responsible for
ensuring that all partners
and leaders are working
in tandem, are making
progress toward
outcomes and are clear

in communication on this

project. Mr. Vanderhoff
will provide leadership
and support to the
project and
communicate the
progress to the
Rushmore Academy
Board and community
stakeholders.

Mr. Primer will provide
leadership and support
to the project, and serve
to communicate
progress to the
Rushmore Board.

Serve in an advisory
capacity with regard to
project vision, direction,
and

implementation.Facilitate

collaboration with Kent
State University faculty
and preservice teacher
education
students.Facilitate
collaboration and scale-
up with additional K-12
schools

Mr.Vanderhoff has

over fifteen years
of managerial
and leadership
experience in
business. Mr.
Vanderhoff has
ten years of
experience in
education,
including the last
four years as the
Superintendent of
Rushmore
Academy.

Mr. Primer has 20
years of
experience in
administation in
human services
and as a faculty
member in the
field of education.

As the director of
the Kent State
Research Center
for Educational
Technology
(RCET), Dr.
Kratcoski
oversees
research and
outreach projects

related to PreK-12

technology
integration and
also leads
programming in
RCET"s AT&T
Classroom, a
high-tech
professional
development,
outreach, and
research
laboratory
classroom.

Mr. Vanderhoffis a
current member of
the Design Team
for a Straight A
Project Marion City
is implementing,
Diploma Plus
Acceptance. He
has implemented
numerous grants
& endowment
projects over the
years including
WIA, Marion
Community
Foundation, and
Nucor. His vast
experience in the
business world
lends itself well to
Simultated
Workplace
implementation.

Mr. Primer has
served on the
Rushmore board
since 2009. He
has been
instrucmental in
the
implementation of
multiple initiatives,
including career
tech programming
for all Rushmore
students
beginning in the
2015/16 school
year.

Co-Principal
Investigator,
National Science
Foundation: STTR
Phase I
(#15070349)
Digital eWriter for
the Classroom,
2015-2017.Project
Team, National
Science
Foundation:
Advancing
Informal Science
Learning
(#1422764)
Innovations in
Development: The
Use of Mobile
Applications for
Informal Learning
in the Cuyahoga
Valley National
Park, 2014-

2017 .Principal
Investigator,
Martha Holden
Jennings

Bachelors in
Business Mt.
Vernon
Nazarene
University and
Master of Arts in
Education from
the University of
Findlay.

Mr. Primer
received a
Bachelor of
Science in
Business
Administration
from Ohio
Northern
University.

The University
of Akron, B.A.
The University
of Akron, M.A.
Kent State
University, Ph.D.

3




Dr.
Ronald

Mara

Irussi

Banfield

Superintendent,
Mahoning County Career
Technical
Center/MCESC

Principal, Curriculum
and Instruction, at
MCCTC.

Mr. Irussi is responsible
for ensuring that all
partners and leaders are
working in tandem, are
making progress toward
outcomes and are clear
in communication on this
project. He will provide a
solid foundation of
leadership for the team.

Mara is responsible for
overall project
management and
implementation at
Mahoning County Career
Technical Center.She
will ensure grant

Mr. Irussi has
thirteen years of
experience as a
Superintendent
and seventeen
years expereince
as an
administrator.

Previously Mara
has served as a
Principal at
Canfield Village
Middle School.
She also was an
Instructional

Foundation:
Developing
Computational
Thinkers in
Northeast Ohio
Schools, 2015-
2016.Co-Principal
Investigator, Davey
Tree: Women and
Minorities in the
Workforce: A Case
Study in
Arboriculture, Feb.
1- August 15,
2016.Project
Team, AT&T
Foundation:
Exploring Mobile
Apps for Special
Education STEAM
Teaching and
Learning, 2015-
2016.Principal
Investigator,
Martha Holden
Jennings
Foundation:
Connecting at the
Core: Using
Technology to
Promote Excellent
Teaching and
Deep
Understanding of
the Common Core
State Standards,
2013-
2014.Principal
Investigator,
Martha Holden
Jennings
Foundation:
Mobile Devices for
Teaching &
Learning for Deep
Understanding,
2012-2013

His expereince in
school-wide
initiatives is vast,
including Academy
Concept High
Schools, STEM
academy creation,
one to one
technology
initiatives and
Straight A
RAMTEC grant
implementation.

Mara's experience
includes
implementing
school-wide
initiatives like:
Academy Concept
High Schools,

Ron received
his Doctorate
from
Youngstown
State University
in May 2014

Marais a
graduate of The
Ohio State
University
(undergraduate)
and Cleveland
State University

25




Angela

Amy

Lowe

Wood

Curriculum Supervisor,
Rushmore Academy

Director of Educational
Programs & Grants,
Marion City Schools

oversight and
compliance for Mahoning
Country Career
Technical Center.

Mrs. Lowe is responsible
for site implementation
at Rushmore Academy.
This includes program
design, professional
development, equipment
acquisition,and
community relations with
the staff, families and
community organizations
connected with the
school. Mrs. Lowe will be
responsible for grant
oversight and
compliance at
Rushmore Acedemy.

Mrs. Wood is
responsible for grant
oversight and
compliance for Marion
City Schools. She will
communicate with
Katherine McWatters,
evlauator and Mr. Fujii to
compile data and
compliance documents
for the project at Marion
City Schools. She will
convene the Leadership
Team to ensure
progress toward
outcomes.

Consultant at the
MCESC, and
Assistant
Principal at
Austintown Fitch
High School. Prior
to becoming an
administrator,
Mara taught
science at the
high school level.

Mrs. Lowe
oversees
curriculum and
career-technical
programming for
Rushmore
Academy. She
has 7 years of
experience
working in
education; 5 of
those years in the
classroom as a
Teacher and two
years working
with the
curruculum,
testing, and
support for
graduating
seniors.

Mrs. Wood has
eighteen years of
combined
professional
education
experience; seven
yearsin
educational
administration,
including her
current role as the
Director of
Educational
Programs and
Grants for Marion
City Schools.

STEM academy
creation, one to
one technology
initiatives and
Straight A
RAMTEC grant
implementation.

Mrs. Lowe has
currently been
involved with the
creation and
implementation &
monitoring of all
career technical
education
programs at
Rushmore
Academy.
Mrs.Lowe
coordinates
prorgams that are
grant funded at
Rushmore
including the
JOBS program
and the Smart
Steps to Learning
Program.

Mrs. Wood plans,
directs and
administers
competitive grant-
funded programs
for Marion City
Schools.Mrs.Wood
is responsible for
pre-award grant
writing,
coordination of
grant applications,
as well as post-
award support for
staff in charge of
grant-funded
projects. Mrs.
Wood supervises
and evaluates
program
personnel,
oversees
operations and
ensures federal
and state
compliance for
programs.
Mrs.Wood has
written and
implemented
Straight A, and
three 21st Century
Community
Learning Center
grants,

(graduate).

Bachelors of
Education from
The Ohio
University and
Masters of
Educational
Administration
from The
University of
Findlay.

MAin
Curriculum &
Instruction,MEd
in Educational
Leadership-
University of
Cincinnati, BA
Education Ohio
Wesleyan
University

25
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Katherine McWatters

Hueston

Evaluator, McWatters
Consulting

Lauderman Treasurer, Rushmore
Academy, Assistant
Treasurer Marion City

Katherine is responsible Katherine has

for compiling data from
all aspects of the project
and producing evaluation
reports that guide the
progress of the project.
Katherine will provide
feedback to the team to
ensure progress against

outcomes.

Mr. Lauderman is

responsible for project
budget management. He
will provide quarterly
reports to the Leadership
Team and update the
team on progress toward

fiscal outcomes.

over 20 years in
program
evaluation and
administration in
education.

Mr. Lauderman
served for seven
years as the
treasurer of two
community
schools in
Columbus. For
the past ten years
he has served as
the Asst.
Treasurer for the
Marion City
Schools. For the
past 7 years he
has served as the
treasurer for
Rushmore
Academy.

Community
Connectors and
McKinney Vento.
Mrs. Wood has
written, planned
and overseen
several other
grant-funded
projects including
Cultural
Competency
Grants,

Innovations Grants

and Technology
Integration Grants.

Katherine provides Katherine has a

consultation,
evaluation and
grant writing
services to
support the
successful
development and
implementation of
state and federal
funded education
programs.
Through her work
she has acquired
over $35 million in
funding for school
districts, charter
schools and not
for profit and for
profit community
programs in Ohio.

Mr. Lauderman
has experience in
managing
entitlement grants
such as Title I, lIA,
Title VIB. He has
also managed
competitive grants
such as RTTT for
Rushmore. For
Marion City he has
managed fiscal
matters for
21CCLC,
McKinney Vento,
Community
Connectors, JAG
and RTTT.

Bachelors of
Science in
Education from
Ohio University.

Hueston
graduated from
Franklin
University in
1997 with a
Bachelor
degree in
Accounting

1




