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U.S.A.S. Fund #: 466
Plus/Minus Sheet (opens new window)

Salaries Retirement Purchased Supplies Capital Outlay Other Total

100 Fringe Benefits |  Services 500 600 800
Purpose 200 400
Code
Instruction | 21600000 | 3200000 | 8000000 | 22200000 | 4000000 | 0.00 | 590,000.00
Support Services | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Governance/Admin | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00 | 0.00
Prof Development | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Family/Community | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Safety | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 /] 0.00/ | 0.00
Facilities | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Transportation | 0.00 | 0.00 | 0.00, | 0.00 | 0.00 | 0.00, | 0.00
Indirect Cost | 0.00, | 0.00
Total | 216,000.00/ | 3200000 | 8000000 | 222,000.00 | 40,000.00 | 0.00 | 590,000.00

Adjusted Allocation 0.00

Remaining I -590,000.00




Application

ISouthside Academy (012105) - Mahoning County - 2017 - Straight A Fund - Rev 0 - Straight A Fund - Application Number (80)

Please respond to the prompts or questions in the areas listed below in a narrative form.
A) APPLICANT INFORMATION - General Information

1. Project Title:
Empowering K-12 Community Schools: College and Career Readiness Initiative

2. Project Tweet: Please limit your responses to 140 characters.
A holistic approach to K-12 college and career readiness focused on improving student academic, career, and social-emotional development.

This is an ultra-concise introduction to the project.

3. Estimate of total students at each grade level to be directly impacted each year.

This is the number of students that will receive services or other benefits as a direct result of implementing this project. This does not include students
that may be impacted if the project is replicated or scaled up in the future. It excludes students who have merely a tangential or indirect benefit (such as
students having use of improved facilities, equipment etc. for other uses than those intended as a part of the project). The Grant Year is the year in which
funds are received from the Ohio Department of Education. Years 1 through 5 are the sustainability years during which the project must be fiscally and
programmatically sustained.

Grant Year
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4. Explanation of any additional students to be impacted throughout the life of the project.
This includes any students impacted indirectly and estimates of students who might be impacted through replication or an increase in the scope of the
original project.

The "Empowering K-12 Community Schools: College and Career Readiness Initiative" implements a new model of education where K-12
lcommunity school students graduate high school with the requisite knowledge, skills, and experiences in the areas of academic, workplace
readiness, and social-emotional skills to successfully navigate to completion an economically viable career pathway in a 21st century economy.
The initiative supports developing strategic partnerships with K-12 schools/educators, employers, and parents, to increase academic, career, and
social-emotional readiness of K-12 community school students upon graduation from high school. Students indirectly impacted by this initiative
are located in surrounding districts include but not limited to Cleveland, Columbus, and Youngstown City School Districts; including 36,000,
48,000, and 5,000 students respectively. The initiative will prepare as many students as possible for college and career readiness.

5. Lead applicant primary contact: - Provide the following information:

First and last name of contact for lead applicant
Dr. Sarah Lopienski

Organizational name of lead applicant
South Side Academy

Address of lead applicant
1400 OAK HILL AVE.

Phone Number of lead applicant
330-554-3322

Email Address of lead applicant
sarah@edempowerment.com

Community School Applicants: After your application has been submitted and is in Authorized Representative Approved status an email will be sent to
your sponsoring entity automatically informing the sponsor of your application.

6. Are you submitting your application as a consortium? - Select one checkbox below

¥ ves

I~ No

If you are applying as consortium, please list all consortium members by name on the "Consortium Member" page by clicking on the link below. If an
educational service center is applying as the lead applicant for a consortium, the first consortium member entered must be a client district of the
educational service center.

Add Consortium Members

7. Are you partnering with anyone to plan, implement, or evaluate your project? - Select one checkbox below
M ves
™ No

If you are partnering with anyone, please list all partners (vendors, service providers, sponsors, management companies, schools, districts, ESCs,
IHEs) by name on the "Partnering Member" page by clicking on the link below.

Add Partnering Members

B) PROJECT DESCRIPTION - Overall description of project and alignment with goals

8. Describe the innovative project: - Provide the following information

The response should provide a clear and concise description of the project and its major components. The following questions will address specific
outcomes and measures of success.

a. The current state or problem to be solved; and

cademic readiness is just one factor that contributes to college and career readiness upon graduation from high school (ACT, 2015; Conley,
2010). Other key factors may include academic behaviors of students, social-emotional learning, informed career planning, P-16
collaboration, transition knowledge, and effective student advising (ACT, 2015; Ohio Board of Regents, 2014). The initiative builds on the
ederal (U.S. DOE, 2010) and state initiatives (ODE, 2010) and is designed to ensure K-12 community school students: 1) are college and
career ready upon graduation from high school by demonstrating knowledge, skills, abilities necessary to successfully complete entry-level,
credit-bearing college courses, certificate or workplace training programs, and economically viable career pathways; 2) acquire social-
emotional skills, intellectual abilities, lifelong learners, positive contributors to their communities, and successfully engage as citizens of a

lobal 21st century.




b. The proposed innovation and how it relates to solving the problem or improving on the current state.

he "Empowering K-12 Community Schools: College and Career Readiness Initiative" presents a unique, multi-dimensional model of K-12
education focused on the holistic needs of all students, specifically K-12 student academic, career, and social-emotional development. In
creating a culture of hope, the "Empowering K-12 Community Schools: College and Career Readiness Initiative" intends to re-create the K-12
community school culture by developing students who are employable and strategically positioned to present their unique life stories to help

hem find purpose and meaning their lives. Academic Development: a) Increase overall K-12 community school student participation and
completion of college courses and career technical education courses so every student graduates with college and technical coursework and
skills necessary for future employment; b) Identify and implement data measures to effectively measure student progress towards college
and career readiness (i.e. ACT PLAN, ACT EXPLORE, PSAT, SAT); c) Create a "Student Success Monitoring Dashboard" to measure student
attendance, behavior/discipline, and academic performance. The dashboard will connect student data from multiple sources including the
current school reporting system, DASL. Each school will review the dashboard on a weekly basis with all staff to develop Response to
Intervention for every student; d) Increase use instructional technologies in the classroom (i.e. laptops, appropriate software) to support
eachers and students. This includes: 1) use of online courses to help credit deficient students acquire necessary high school coursework to
regain standing towards graduation in addition to advancement towards college and career readiness, 2) access to appropriate industry
credential software so students can attain appropriate credentialing (i.e. Microsoft Office, Adobe, Cisco), 3) access to appropriate career
echnical education software (i.e. MBAResearch) so licensed teachers have the resources needed to instruct students. Career Development:
a) Create an additional "Student Post-Graduation Tracking Dashboard" to track students 6 months, 12 months, 24 months, and 36 months
after high school graduation (i.e. college attended, employment, military, etc.). Schools will acquire and implement this dashboard using
Naviance software to assist in this effort; b) Provide each K-12 community school student with an opportunity to pursue and complete an Ohio
approved industry credential on-site per Ohio's new graduation requirements. Each school will provide the industry credential opportunity to
every student on-site as a pathway towards Ohio's graduation requirements. This will include providing eligible K-12 community school
eachers with an opportunity to become certified as proctors for industry credential certifications. Each school will use Pearson's Certiport
software to offer industry credential curriculum, practice testing, certification; c) Offer a job skills assessment on-site (i.e. ACT WorkKeys) to
every student. This includes providing a job skills assessment curriculum to students (i.e. ACT WorkTrain). Social-Emotional Development: a)
Create an "School Quality Improvement Dashboard" to measure student academic, social, and emotional learning schools identify
knowledge, skills, abilities to help manage student emotions, goals, empathy, relationship building, responsible decision-making; b)
Become a "Community Learning Center" where schools partner with community members/local agencies to foster a culture of hope and
individual purpose for all students; ¢c) Engage community resources including clinical and school counselors to provide students with
academic, career, and social-emotional learning skills and development. Each school will hire a social worker and school counselor to
ensure student progress towards each of these areas.

9. Select which (up to four) of the goals your project will address. For each of the selected goals please provide the requested information to
demonstrate your innovative process. - (Check all that apply)

¥ a. Student achievement

i. List the desired outcomes.
Examples: fewer students retained at 3rd grade, increase in graduation rate, increased proficiency rate in a content area, etc.

cademic Development: a) Student participation/overall academic performance/completion will increase with each successive year in each
of the graduation pathway areas, specifically industry credentials, college coursework, career technical education coursework, ACT/ACT
prep participation, and SAT/SAT prep participation; b) Increased proficiency in all subject levels K-12 Career Development: a) Student
participation/overall acceptance rates will increase post-graduation in the area of employment, college, and military; b) Increase number of
students participating in internship or mentorship opportunities with local businesses; c) Increase number of community organizations and
business partnerships with the school. Social-Emotional Development: a) Decreased discipline issues with students at the school; b)
Increased attendance at the school; ¢) Increased parent/family involved at the school; d) Increased community resources at the school.

ii. What assumptions must be true for this outcome to be realized?
Examples: early diagnosis and intervention are needed to support all children learning to read on grade level; project-based learning results in
higher levels of student engagement and learning, etc.

Specific resources will need to be initiated and put in place for all schools to succeed. These include increased partnerships with
community agencies, colleges/universities, businesses, and other local K-12 schools. Each of these entities plays a critical role to help
increase student college and career readiness upon graduation from high school. This consortium believes that it will truly take a village to
raise each and every individual unique child. Further, it must be realized that our K-12 community schools are 100% economically
disadvantaged, between 80-90% limited English proficiency, and have low achievement scores academically. However, through early
diagnosis and intervention these children are making great gains (progress) and nurtured to help them develop and achieve college and
career readiness upon graduation from high school.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

t each of the four schools involved in this consortium, efforts have already been put in place to begin the initiative. In 9-12, we have
received approval from ODE to offer career technical education C4 Business and Administrative courses to students in addition to

Iternative Graduation Option/Industry Credentials. We have secured a contract with both Certiport to provide Microsoft Office Specialist
2013. Our teachers are acquiring CTE/CBI licensure at both Kent State University and The Ohio State University. We have secured a
contract with MBA Research to provide those business teachers with the proper curriculum to help students gain business skills so they
can eventually attain employment with local businesses. We are also in the process of developing articulation agreements with local
community colleges and our local teachers to be able to teach college coursework onsite at the high schools. We have also included
echnology software of use to students in the classroom to help them regain high school credits as they work towards becoming college
and career ready upon graduation from high school. At the elementary and middle school levels, we have been busy developing
partnerships with local community agencies to provide support to students focused in the area of nutrition and social-emotional
development. Many of our Columbus students and families refugees from other countries and are acculturating to the United States; as
such, they present with needs such as food, shelter, nutrition, and medical needs. As such, we have been extremely busy partnering with
agencies to provide such services and in the process of hiring a school counselor(s) and social worker(s) to help support the families,




students, and teaching staff. In our Youngstown school, our students are presenting with separate issues related to drugs, alcohol,
homelessness, and community violence. We also work with local agencies to provide the resources to support social-emotional
development so students can become successful in the area of college and career upon graduation from high school. Much of this initial

ork is based on literature presented in actual case study research where schools have implemented academic, career, and social-
lemotional development focus for their students to succeed in college and career readiness upon graduation from high school (College
Board, 2013; Gallup, 2014; U.S. Chamber of Commerce Foundation, 2015). Further, career readiness has evolved from research
discussions proposed by ACT WorkKeys (2013), Association for Career Technical Education (ACTE, 2013), and David Conley's Four Keys
o College and Career Readiness (CEP, 2013). Research has supported that students gain career readiness by gaining the foundational
(i.e. applied math, reading for information, applied technology, business writing, etc.) and soft (i.e. fit, performance, talent) skills needed. In
order to meet these goals, our consortium of schools has worked diligently to prepare students on the levels of academic, employability,
and technical skills. However, our consortium of schools has found that these skills are not enough for our student to find success post
high school. It is our goal to hold our K-12 community schools accountable for social-emotional development as we identify this as the
base of student development eventually leading to college and career readiness upon graduation from high school. At the heart of this
ocus, we intend to employ school counselors, social workers, and K-12 educators to help students manage emotions, achieve goals,
show empathy, build relationships, and make responsible decisions (CORE Districts, 2015). The initiative believes K-12 community
schools would benefit by following a similar model to evaluate social and emotional competencies of students so they are fully prepared
or successful careers regardless of what they pursue immediately following high school graduation.

iv. List the specific indicators that you will use to measure progress toward your desired outcome.

These should be measurable changes, not merely the accomplishment of tasks. Example: Teachers will each implement one new project using
new collaborative instructional skills, (indicates a change in the classroom) NOT; teachers will be trained in collaborative instruction (which may or
may not result in change).

Using the dashboards presented in the Project Description in each of the areas of academic, career, and social-emotional development,
he "Empowering K-12 Community Schools: College and Career Readiness Initiative" will monitor student progress in each of these areas
owards the desired outcome of college and career readiness upon graduation from high school. This will further be tracked with our
graduation dashboard to monitor student successive attendance at a single school or employer for a minimum of two years post-
graduation.

v. List and describe pertinent data points that you will use to measure student achievement, providing baseline data to be used for future
comparison.

Data points such as student achievement and progress in all subject areas will be measured quarterly, mid-year, and year end to ensure
student progress towards college and career readiness. Each school will use Year 1 Baseline data to measure student achievement and
growth in all subject areas. Further, each school will use the appropriate college and career readiness assessments (i.e. ACT/ACT prep,

SAT/SAT prep, ACT WorkKeys, Certiport examinations) to measure student growth toward college and career readiness.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

IThe program will continuously be evaluated to ensure assumptions and outcomes are being attained. However, if our assumptions prove
false or outcomes not realized, adjustments made where necessary. This includes hiring of additional staff as needed, instructional
resources, etc. to help students become and continue to be successful.

¥ p. Spending reductions in the 5 year forecast

i. List the desired outcomes.
Examples: lowered facility cost as a result of transition to more efficient systems of heating and lighting, etc.; or cost savings due to transition from
textbook to digital resources for teaching.

Providing teachers with opportunities to gain master's degree in their content areas will provide schools with onsite adjunct instructors to
support college coursework credit. Also, providing opportunities to gain additional licensure in the area of CTE or industry credentialing,
schools will have instructors in the classroom qualified to teach CTE courses and industry credential skills to students so they may attain
job opportunities after graduation from high school. In hiring school counselors and social workers the amount of discipline issues in the
classroom will decrease directly impacting instructional cost savings. Further, this will provide a direct impact on community cost savings,
specifically identifying health care needs of families/students (i.e. physical and mental health). Transitioning from career technical
leducation/industry credential textbooks to online curriculum so teachers can utilize digital resources to support their curriculum will
decrease cost.

ii. What assumptions must be true for this outcome to be realized?
Example: transition to "green energy" solutions produce financial efficiencies, etc.; or available digital resources are equivalent to or better than
previously purchased textbooks.

For these assumptions to be realized, consortium schools must increase overall student participation and performance in college
coursework, industry credential certification, and career technical education coursework. Further, cost of industry certification and career
technical education software must be better than text books provided to teaching staff for course resources. At the elementary and middle
levels, consortium schools must engage students in the social-emotional aspects mentioned earlier by investing in community
partnerships to increase student self-efficacy, motivation, drive, and desire towards college and career readiness.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

The consortium has begun the "Empowering K-12 Community Schools: College and Career Readiness Initiative" by identifying teachers
with appropriate licensure and master's degrees in content area and provided tuition reimbursement to further completion of coursework.
Teachers have been receptive of this process and encouraging students towards college and career readiness in these areas. Students,
families, and community agencies have been extremely receptive in each of the consortium areas. This is reflected in the school funding
reports where students who have attended college coursework in-person at the college versus on-site at the high school has cost each
school at least three times the cost than if a student took the college coursework onsite at the high school.

970780 iv. Please enter the Net Cost Savings from your FIT.




v. List and describe the budget line items where spending reductions will occur.

IAs teachers are able to offer College Credit Plus classes we will see a decrease in costs for classes for students. Costs for MBA Research

ill decrease as we will have teachers that will have MBA. There will be a decrease in ACT costs as we will be a test site and our
enroliment has a large number of students that are low income and they will be able to apply for a discount. We will have a cost savings on
the data dashboard each year. CTE funding will increase as we will have greater enroliment in an excellent program that students will want
to be a part of. As enrollment increases this will generate more funds in the general fund and CTE.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

If our assumptions prove false or outcomes not realized, each school will be evaluated and adjustments made where necessary. This
includes hiring of additional staff as needed, resources, etc. to help students become and continue to be successful.

¥ ¢. Utilization of a greater share of resources in the classroom

i. List the desired outcomes.
Example: change the ratio of leadership time spent in response to discipline issues to the time available for curricular leadership.

Each school will increase student academic, career, and social-emotional development using the previously mentioned dashboards to
measure relevant areas; including increased student attendance, decreased discipline issues, increased academic performance.

cademic Development: a) Lifelong learner skills and literacies developed in core subject areas; b) Increase in applied academics
including lower student/teacher ratio to demonstrate skills in community, workplace, and classroom settings. Career Development: a)
Lower student/teacher ratio with respect to contextual learning/problem based learning projects/community service learning; b) Decreased
use of textbooks in classroom/increased use of online software and community engagement opportunities to drive career development
activities/electives. Social-Emotional Development: a) Change in ratio of time spent in response to attendance/discipline issues; b)
Increase in student leadership roles, community service learning.

ii. What assumptions must be true for this outcome to be realized?
Examples: improvements to school and classroom climate will result in fewer disciplinary instances allowing leadership to devote more time to
curricular oversight.

For these assumptions to be realized, each school will find decreased number of discipline issues in the classrooms, increased
attendance rates, and increased academic performance in all subject areas. Further, these resources will provide administrators with the
resources needed to support their teachers as they teach content related to college credit, career technical education, and industry
credentialing onsite at the school.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, etc), or how these are well-supported by the
literature.

IAs stated in a. and b. in this section, much literature supports the use of effective resources related to the academic, career, and social-
lemotional learning of students in the classroom. All leading towards college and career readiness of students upon graduation from high
school.

iv. Please provide the most recent instructional spending percentage (from the annual Ohio School Report Card) and discuss any impact you
anticipate as a result of this project.
Note: this is the preferred indictor for this goal.

We project that classroom instruction will increase dramatically with the implementation of certified teachers in both career technical
education as well as industry credentialing, credentialed teachers for College Credit Plus, and the implementation of new curriculum to
support the career technical education and industry credential programs. We project that non-classroom spending in terms of instructional
technology (i.e. laptops) will also increase to help support student success in the area of blended learning. Operating Spending Per Pupil
(2014-15 iLRC) Quest Community School (012078) - Classroom Instruction $5,036 (59.9%) Non-Classroom $3,368 Newbridge Math and
Reading Preparatory (012536) - Classroom Instruction $3,542 (49.7%) Non-Classroom $3,585 Southside Academy (012105) Classroom
Instruction $44 (.5%)* Non-Classroom $8,599 Gateway Academy of Ohio (000938) - Classroom Instruction $3,395 Non-Classroom $3,536
" Note: Change in management organizations

v. List any additional indicators that you will use to monitor progress toward your desired outcome. Provide baseline data if available.
These should be specific outcomes, not just the accomplishment of tasks. Example: fewer instances of playground fighting.

Each school will evaluate baseline data provided by results from STAR and NWEA assessments, OGT (as appropriate), CTE WebXams,
Certiport certification exam completion, ACT Aspire, ACT. Baseline data includes: 1) South Side Academy - 2015-16 winter STAR (Reading:
373; Math: 475); Fall KRA (Social Foundations: 250.43, Language/Literacy: 257.71, Mathematics: 257.57, Physical Well-Being/Motor
Development: 250.64); 2) Newbridge Math and Reading Preparatory - Baseline data includes 2015-16 winter NWEA MAP (Reading: 168.27;
Math: 168.7). 2015-16 Fall KRA (Social Foundations: 249.74, Language/Literacy: 252.85, Mathematics: 254.07, Physical Well-Being/Motor
Development: 264.29); 3) Quest Community School - 2015-16 winter STAR (Reading: 762; Math: 737). Fall 2015-16 average OGT results
(R: 400, M: 385, Sc: 384, SS: 398, W: 384); 4) Gateway Academy of Ohio - 2015-16 winter STAR (Reading: 597; Math: 698). Fall 2015-16
average OGT results (R: 397, M: 379, Sc: 368, SS: 378, W: 387).

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

If our assumptions prove false or outcomes not realized, each school will be evaluated and adjustments made where necessary. This
includes hiring of additional staff as needed, resources, etc. to help students become and continue to be successful.

I~ 4. Implementing a shared services delivery model

i. List the desired outcomes.
Examples: increase in quality and quantity of employment applications to districts; greater efficiency in delivery of transportation services, etc.

ii. What assumptions must be true for this outcome to be realized?




Example: neighboring districts have overlapping needs in administrative areas that can be combined to create efficiencies.

iii. Describe any early efforts you have made to test these assumptions (pilot implementation, data analysis etc), or how these are well-supported
by the literature.

iv. List the specific indicators that you will use to monitor progress toward your desired outcomes.
These should be measureable changes, not the accomplishment of tasks.
Example: consolidation of transportation services between two districts.

v. List and describe pertinent data points that you will use to evaluate the success of your efforts, providing baseline data to be used for future
comparison.
Example: change in the number of school buses or miles travelled.

vi. How are you prepared to alter the course of your project if assumptions prove false or outcomes are not realized?

10. Which of the following best describes the proposed project? - (Select one)

¥ a.New - Never before implemented

= p. Existing - Never implemented in your community school or school district but proven successful in other educational environments
= c. Replication - Expansion or new implementation of a previous Straight A Project

I 4. Mixed Concept - Incorporates new and existing elements

I e. Established - Elevating or expanding an effective program that is already implemented in your district, school or consortia partnership

C) BUDGET AND SUSTAINABILITY

11. Financial Information: - All applicants must enter or upload the following supporting information. The information in these documents must
correspond to your responses in questions 12-19.

a. Enter a project budget in CCIP (by clicking the link below)

Enter Budget

b. If applicable, upload the Consortium Budget Worksheet (by clicking the Upload Documents link below)
c. Upload the Financial Impact Table (by clicking the Upload Documents link below)

Upload Documents

The project budget is entered directly in CCIP. For consortia, this project budget must reflect the information provided by the applicant in the
Consortium Budget Worksheet. Directions for the Financial Impact Table are located on the first tab of the workbook. Applicants must submit one
Financial Impact Table with each application. For consortium applications, please add additional sheets instead of submitting separate Financial
Impact Tables.

590,000.00 12. What is the amount of this grant request?

13. Provide a brief narrative explanation of the overall budget.
Responses should provide a rationale and evidence for each of the budget items and associated costs outlined in the project budget. In no case should
the total projected expenses in the budget narrative exceed the total project costs in the budget grid.

Salaries - $216,000 to hire a counselor that will provide students with academic, career, and social-emotional learning skills and development.
Retirement Fringe Benefits - $32,000 for the school counselor Purchased Services - $80,000 for the opportunity for a teacher to attain their
IAlternative Resident Educator or Supplemental License in the area of Career Technical Education with an endorsement in a chosen career field
so that we will have 1 teacher at each school prepared to teach the appropriate CTE curriculum to students. Establish a College Credit Plus
articulation agreement with local, public, 2 or 4 year accredited universities or colleges in order to provide each student with the opportunity to
participate and complete at least four college courses while in high school either on-site or at a local, 2 or 4 year, public accredited college or
university. Providing current teachers within the consortium an opportunity to pursue a master's degree in their content area (Math, English) so
they are able to teach college credit courses on-site in conjunction with the local community college. Supplies - $222,000 to create a "Student
Success Monitoring Dashboard" that accurately captures student attendance, behavior/discipline, and academic performance (achievement and
growth) on a weekly basis. Purchasing of ACT tests that will identify and implement data measures to effectively measure student progress
towards college and career readiness which could include ACT Plan, ACT Explore, ACT Practice tests, ACT WorkKeys, ACT, ACT end of course
exams, PSAT, SAT, ACT Aspire, ACT Engage, and Certiport. Purchase of Windows 13 for students to be able to utilize Microsoft Office, Adobe,
Cisco and MBAResearch. Capital Outlay - $40,000 to increase use of instructional technologies in the classroom to support teachers and
students.




14. Please provide an estimate of the total costs associated with maintaining this program through each of the five years following the initial grant
implementation year (sustainability costs). This is the sum of expenditures from Section A of the Financial Impact Table.

535,890.00 a. Sustainability Year 1
476,490.00 b. Sustainability Year 2
440,840.00 c. Sustainability Year 3
405,805.00 d. Sustainability Year 4
351,006.00 e. Sustainability Year 5

15. Please provide a narrative explanation of sustainability costs.

Sustainability costs include any ongoing spending related to the grant project after June 30, 2017. Examples of sustainability costs include annual
professional development, staffing costs, equipment maintenance, and software license agreements. To every extent possible, rationale for the specific
amounts given should be outlined. The costs outlined in this narrative section should be consistent and verified by the financial documentation
submitted and explained in the Financial Impact Table. If the project does not have sustainability costs, applicants should explain why.

\We will continue to have school counselors in order to ensure student progress towards improving career development of each student in
preparation for college and career readiness upon graduation from high school. To expand the College Credit Plus program to include more
teachers that are able to teach college credit courses on-site in conjunction with the local community college. Continue with the utilization of the
"Student Success Monitoring Dashboard" that will allow principals, teachers, and staff to examine and connect student data from multiple
sources including the current school reporting system, DASL. The dashboard will integrate information from DASL, state assessments and
periodic assessments to create a comprehensive visual representation of student performance in real time. Each school will provide a job skills
assessment to every student pursuing industry credential to meet Ohio's graduation requirements. The schools will partner with Pearson's
Certiport online software to offer industry credential curriculum, practice testing, and certification. Professional development to help understand
land analyze data with school staff to evaluate and improve academic progress of students towards college and career readiness. Access to
appropriate industry credential software so students can attain appropriate credentialing and career technical education software so licensed
teachers have the resources needed to instruct students. The Project Coordinator will offer professional development to the staff by train the
trainer model.

73.00 16. What percentage of these costs will be met through cost savings achieved through implementation of the program?

Total cost savings from section B of the Financial Impact Table divided by total sustainability cost from section A of the Financial Impact Table. If the
calculated amount is greater than 100, enter 100 here.

17. Please explain how these cost savings will be derived from the program.

Applicants who selected spending reductions in the five-year forecast as a goal must identify those expected savings in questions 16 and 17. All
spending reductions must be verifiable, permanent, and credible. Explanation of savings must be specific as to staff counts; salary/benefits; equipment
costs, efc.

Student participation and overall academic performance will increase with each successive year in each of the graduation pathway areas,
specifically industry credentials, college coursework, career technical education coursework, ACT/ACT prep participation, career based
interventions, and career advising coursework. We will increase the number of community organizations and business partnerships with each
of the schools. The increased partnerships with community agencies, colleges/universities, business and other local K-12 school will play a
critical role to help increase student college and career readiness upon graduation from high school beginning with Kindergarten and beyond
high school graduation. This consortium believes that it will truly take a village to raise each and every individual unique child. By hiring school
counselors this will decrease the amount of discipline issues in the classroom directly impacting cost savings of materials destroyed by
student disruptive behavior. The counselor will also provide a direct impact on community cost savings, specifically identifying health care needs
of families/students. Schools ill be able to have adjunct instructors in the classroom to support student progress towards college coursework
credit. Additional cost savings will occur by transitioning from career technical education/industry credential textbooks to online curriculum such
as Certiport and MBA Research that teachers can utilize the digital resources to support the curriculum.

27.00 18. What percentage of sustainability costs will be met through reallocation of savings from elsewhere in the general budget?

Total reallocation from section C of the Financial Impact Table divided by total sustainability cost from section A of the Financial Impact Table
Note: the responses to questions 16 and 18 must total 100%

19. Please explain the source of these reallocated funds.
Reallocation of funds implies that a reduction has been made elsewhere in the budget. Straight A encourages projects to determine up front what can be
replaced in order to ensure the life of the innovative project.

Title funding, CTE funds, and general funds will be utilized to create sustainability. Creating the Empowering K-12 Community Schools: College
and Career Readiness Initiative present a multi-dimensional model for K-12 community schools focusing on the holistic needs of K-12
students, specifically academic, career, and social-emotional student development. We anticipate decreased discipline issues, increased
attendance, increased parent/family involvement, and increased community resources. Which will increase enroliment which in turn will
increase the general funds as well as CTE funding. We project that having a blended learning environment will greatly engage the students.
Through early diagnosis and intervention the students will make great progress and gains while being nurtured to help them develop and
achieve college and career readiness upon graduation from high school.

D) IMPLEMENTATION

20. Please provide a brief description of the team or individuals responsible for the implementation of this project, including other consortium
members or partners.




This response should include a list of qualifications for the applicant and others associated with the grant. Please list key personnel only. If the
application is for a consortium or a partnership, the lead should provide information on its ability to manage the grant in an effective and efficient
manner. Include the partner/consortium members' qualifications, skills and experience with innovative project implementation and projects of similar
scope.

Enter Implementation Team Key Personnel information by clicking the link below:

Add Implementation Team

For Questions 21-23 please describe each phase of your project including its timeline, and scope of work.

A complete response to these questions will demonstrate awareness of the context in which the project will be implemented and the time it will take to
implement the project with fidelity. A strong plan for implementing, communicating and coordinating the project should be apparent, including
coordination and communication in and amongst members of the consortium or partnership (if applicable). Not every specific action step need be
included, but the outline of the major steps should demonstrate a thoughtful plan for achieving the goals of the project. The timeline should reflect
significant and important milestones in an appropriate time frame.

21. Planning
a. Date RangeAugust 2015 - September 2016

b. Scope of activities - include all specific completion benchmarks.

Specific completion benchmarks include: 1. Phase 1: Planning (June - August 2016) a. Purchase of Certiport curriculum, practice test, and
certification exams to support student industry credential acquisition (i.e. Microsoft Office, Adobe) b. Purchase of MBAResearch curriculum to
support career technical education teacher instruction to students in C4 Business and Administrative Services pathway and other eventual
adopted pathways approved by ODE (i.e. Marketing, Information Technology/Interactive Media, Welding). c. Teacher acceptance into approved
career technical education/workforce development program to pursue appropriate licensure (i.e. alternative resident educator, supplemental
license, CBl endorsement) or teacher credentialing program to teach college credit plus courses on site at school. d. Teacher provisional
license granted by ODE (i.e. alternative resident educator, supplemental license, CBl endorsement). e. Teacher completion of initial summer
courses at approved university or college. f. Hiring of College and Career Readiness Coordinator, school counselor, social worker,
appropriate career technical education teacher, appropriate college credit plus credentialed teacher, hiring of appropriate administration and
staff to support the "Empowering K-12 Community Schools: College and Career Readiness Initiative" at each K-12 community school. g.
Purchase of appropriate instructional technology software and materials (i.e. Microsoft Office, laptops) to support instruction in the classroom.
h. Purchase of appropriate software to create previously mentioned dashboards to monitor student academic, career, and social-emotional
progress.

22. Implementation(grant funded start-up activities)
a. Date RangeSeptember 2016 - August 2020

b. Scope of activities - include all specific completion benchmarks

Phase 2: Implementation Academic Development: a) National, state and local assessments, including NWEA MAP, STAR, ACT, ASPIRE,
Practice-ACT, SAT, PSAT Career Development: a) Elementary: Individual/group projects/presentations to demonstrate knowledge of relevant
information scored with rubrics, completed interests, skills, and values inventories, self-evaluation (i.e. student led conferences), student
portfolios; b) Middle School: Individual/group projects and presentations to demonstrate knowledge of relevant information scored with
rubrics, develop/defend personalized 4 year high school academic and work experience plan (i.e. Student Success Plan, student led
conferences); c) High School: Career Portfolios, Work Based Learning Plan, Present/defend Capstone Project to panel of business/industry
professionals, Successful application to minimum of one post-secondary education or training option, ACT WorkKeys, Industry Credential
(s)/Professional or Trade Credentials and skills (i.e. CTE courses such as Business/Admin Services, Marketing, Information Technology,
etc.), Evaluations from internships/summer employment Social-Emotional Development: a) Elementary: Individual/group projects and
presentations to demonstrate knowledge of relevant information scored with rubrics, Completed interests, skills, and values inventories, Self-
evaluation (i.e. student led conferences), Student portfolios; b) Middle School: Individual/group projects and presentations to demonstrate
knowledge of relevant information scored with rubrics, Develop/defend personalized 4 year high school academic and work experience plan
(i.e. Student Success Plan, student led conferences); c) High School: Career Portfolios, Work Based Learning Plan, Present/defend
Capstone Project to panel of business/industry professionals, Successful application to minimum of one post-secondary education or
training option, ACT WorkKeys, Industry Credential(s), Evaluations from internships/summer employment.

23. Programmatic Sustainability (years following implementation, including institutionalization of program, evaluation and communication of program
outcomes)

a. Date RangeAugust 2020 and beyond

b. Scope of activities - include all specific completion benchmarks

Phase 3: Sustainability (August 2020 & beyond) 1. Institutionalization of program across all future K-12 community schools. 2. Evaluation of
current K-12 community school programs and creation of project management schedule to begin planning and implementation phases. 3.
Communication of evaluation data analysis and research presented to K-12 educators as well as published in peer reviewed journals. 4.
Sustainable partnerships with local business organizations to support the industry credential and career technical education pathways for
students towards future employment/career readiness. 5. Sustainable teacher credentials in schools as part of startup grant funds to help
eachers get initial licensure needed for both career technical education and college credit plus.

E) SUBSTANTIAL IMPACT AND LASTING VALUE




24. Describe the expected changes to the instructional and/or organizational practices in your institution.

The response should illustrate the critical instructional and/or organizational changes that will result from implementation of the grant and the impact
of these changes. These changes can include permanent changes to current district processes, new processes that will be incorporated or the
removal of redundant processes. The response may also outline the expected change in behaviors of individuals (changes to classroom practice,
collaboration across district boundaries, changes to a typical work day for specific staff members, etc.). The expected changes should be realistic and
significant in moving the institution forward.

Please enter your response below:

he "Empowering K-12 Community Schools: College and Career Readiness Initiative" believes K-12 community schools have the
responsibility to prepare students for successful careers. Integrating college and career readiness into K-12 schools will complement current
state and national efforts to maintain and refine the high standards that prepare students for successful post-secondary outcomes. The
"Empowering K-12 Community Schools: College and Career Readiness Initiative" career and workplace exposure will guide students
owards meaningful, high wage careers and provide the necessary relevancy to their educational studies that will keep students interested
and engaged (ACT, 2015; Conley, 2010; MA DESE, 2014; ODE, 2010; U.S. DOE, 2010). The "Empowering K-12 Community Schools: College
and Career Readiness Initiative" will implement and integrate current positive efforts into a coordinated, aligned, and impactful K-12 college
and career readiness system. This work will involve numerous stakeholders including state and national departments of education, state and
national departments of higher education, workforce development systems, employers, and non-profit organizations. All sustainable entities

athered to help K-12 community school students become college and career ready upon graduation from high school. By strengthening and
acilitating strategic partnerships between K-12 educators, employers, and parents, incentive innovation, harnessing school staff, defining a
more comprehensive recommended course of study, and dedicating personnel to these efforts, the "Empowering K-12 Community Schools:
College and Career Readiness Initiative" mode attempts to make real and meaningful change for students and their communities.

25. Please provide the name and contact information for the person and/or organization who will oversee the evaluation of this project.

Projects may be evaluated either internally or externally. However, evaluation must be ongoing throughout the entire period of sustainability and have
the capacity to provide the Ohio Department of Education with clear metrics related to each selected goal.

Please enter your response below:

Dr. Sarah Lopienski; The Educational Empowerment Group on behalf of Quest Community School (IRN 012078), Gateway Academy of Ohio
(IRN 000938), Newbridge Math and Reading Preparatory (IRN 012536), Southside Academy (IRN 012105); 526 South Main Street, 5th floor,
IAkron, Ohio 44311; 330-554-3322; sarah@edempowerment.com

26. Describe the overall plan for evaluation, including plans for data collection, underlying research rationale, measurement timelines and methods
of analysis.

This plan should include the methodology for measuring all of the project outcomes. Applicants should make sure to outline quantitative approaches
to assess progress and measure the overall impact of the project proposal. The response should provide a clear outline of the methods, process,
timelines and data requirements for the final analysis of the project's progress, success or shortfall. The applicant should provide information on how
the lessons learned from the project can and will be shared with other education providers in Ohio. Note: A complete and comprehensive version of
the evaluation plan must be submitted to ODE by all selected projects.

he "Empowering K-12 Community Schools: College and Career Readiness Initiative" will use both qualitative and quantitative approaches
o0 measure all project outcomes. This includes but not limited to correlation analysis, case study, action research, and Q-methodology. Data
collection will begin in Phase 1 - Planning with baseline data from all schools as mentioned previously (i.e. NWEA/STAR quarterly data, CTE
ebXam results, ACT/SAT results, college course participation rates/grades, career technical education course participation rates/grades,
industry credential participation rates/grades, ACT ASPIRE results). Each year following into Phase 2 - Implementation, quarterly data will be
analyzed using both qualitative and quantitative methods to evaluate the effectiveness of the proposed "Empowering K-12 Community
Schools: College and Career Readiness Initiative" model. This will include evaluating data compiled in the three focus areas including
lacademic, career, and social-emotional development. Providing data analysis in Phase 2 will determine next steps of data analysis in Phase
3 - Sustainability to help all K-12 college and career readiness programs remain sustainable and expanded to other K-12 community or
raditional school districts.

27. Please describe the likelihood that this project, if successful, can be scaled-up, expanded and/or replicated. Include a description of potential
replications both within the district or collaborative group, as well as an estimation of the probability that this solution will prove useful to others.
Discuss the possibility of publications, etc., to make others aware of what has been learned in this project.

The response should provide an explanation of the time and effort it would take to implement the project in another district, as well as any plans to
share lessons learned with other districts. To every extent possible, applicants should outline how this project can become part of a model so that
other districts across the state can take advantage of the learnings from this proposed innovative project. If there is a plan to increase the scale and
scope of the project within the district or consortium, it should be noted here.

he "Empowering K-12 Community Schools: College and Career Readiness Initiative" can be replicated and scaled to additional K-12
community and/or traditional schools in Ohio. Potential replications could possibly take place as regional consortium of schools beginning to
implement the K-12 college and career readiness initiative. Using data analyzed and evaluated as mentioned previously in #26, peer
reviewed journal articles will be published and presented to share the information learned. This will include presentations at local, regional,
state, and national conferences. The probability that this solution will provide useful to others is absolute. The "Empowering K-12 Community
Schools: College and Career Readiness Initiative" model presents a new holistic approach to K-12 education where students have an
opportunity to become college and career readiness from high school not only from an academic and career approach but also from a social-
emotional perspective.

By virtue of applying for the Straight A Fund, all applicants agree to participate in the overall evaluation of the Straight A Fund for the duration of the
evaluation time frame. The Governing Board of the Straight A Fund reserves the right to conduct an evaluation of the project and request additional




information in the form of data, surveys, interviews, focus groups and other related data on behalf of the General Assembly, Governor and other
interested parties for an overall evaluation of the Straight A Fund.

PROGRAM ASSURANCES: | agree, on behalf of this applicant, and any or all identified consortium members or partners, that all supporting documents
contain information approved by a relevant executive board or its equivalent and to abide by all assurances outlined in the Straight A Assurances
(available in the document library section of the CCIP).

|Wendy Rydarowicz, Superintendent
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Consortium Contacts

Sections

Telephone Email Address Organization Name Address Delete
Number Contact

Garla Brown 61141-286-
Nyesha  Clayton 61;(;%9-
Stephanie Groscost 33505'224'
Kate  Gulliford 44(;’7'328-

gbrown@gatewayohioedu.org

nclayton@newbridgelearning.com

sgroscost@southsideedu.org

kgulliford@questcommunityschool.org

Gateway At?ademy of 000938
Ohio
Newbridge Math &
Reading Preparatory 012536
Academy

Southside Academy 012105

Quest Community

School 012078

2323 Lake Club Dr,
Columbus, OH,
43232-3101

3850 Sullivant Ave,
Columbus, OH,
43228-4327

1400 Oak Hill Ave,
Youngstown, OH,
44507-1018

12000 Snow Rd Ste
415, Parma, OH,
44130-9313
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Partnerships

Telephone Email Address Organization Name Address Delete
Number Contact

MCC 120, 2900
Community

Jamie Bollinger 216-987- Jamie.Bollinger@tri-c.edu Cuyghoga College Avenue, ,
5626 Community College .
Cleveland, Ohio,
44115
. 440-842- . Parma City School il [Lame preee
Kristen Plageman plagemank@parmacityschools.org L Avenue, , Parma,
5300 District .
Ohio, 44135
Workforce
Development 329
Barbara Trent 614-287 btrent@cscc.edu Columpus State I, 550 East Spring
5295 Community College
Street, Columbus,
Ohio, 43215
546 Jack Gibbs
614-365- Columbus Cit Bl\l(/cljétfc?rtoll—ilg):\es
Christy Manson 6681 ext cmanson4751@columbus.k12.0h.us S -1y oP
School District Education Center,
3069 .
Columbus, Ohio,
43215
The Ohio State 2120 Fyffe Road,
614-866- University, College of OSU Extension
Stacie Burbage burbage.1@osu.edu Food, Agricultural, Program,
6900 ; .
and Environmental Columbus, Ohio,
Sciences 43210
2440 Dawnlight
. Bridges 614-416- A . The Buckeye Ranch Avenue, ,
Cherie Patrick 8716 Cherie.bridgespatrick@buckeyeranch.org at Rosemont Gl g, ©1ito,
43211
614-752 Ohio Department of = Ssot:gzt':mm
Mary Forester el Mary.forster@education.ohio.gov Education, Office for o
1450 Child Nutrition Columbus, Ohio,
43215
. 30 East Broad
Start Talking!
. 614-387- . . . . Street, 36th Floor, ,
Sarah Smith 2799 sarah.smith@starttalking.ohio.gov BUIIdlngl;:StlIJDrr;g Free Galluang, O,
43215
Alcohol & Drug LI
s . 614-645- . Avenue, ,
Liliana Limon LILimon@columbus.gov Abuse Program, The .
3147 ) Columbus, Ohio,
City of Columbus 43215

Alcohol & Drug 240 Parsons

Georden Burton 614-645- gburton@columbus.gov Abuse Program, The T,
7306 City of Columbus Columbus, Ohio,
Y 43215
Special Education 257.C

and Transition

614-688- andrew.buck@osumc.edu Services, The Ohio

McCampbell Hall,

Andrew Buck 1581 Dodd Drive,

717 S.tate University, Columbus, Ohio,
Nisonger Center 43210
UCEDD

, Ohio Department of 23 South Front




Leah Amstutz

Amie Bigelow

S Thompson-
Victoria Campbell

Christopher Zirkle

Patrick O'Conor
April Miller
Myesha Atley

Lenny Schafer
Dave Cash

J. Leonard Harding

614-644-
5924

888-222-
7890 ext
118

319-321-
9709

614-247-
6227

330-672-
2580

614-486-
6708 ext
118

614-995-
0418

419-720-
5200

614-837-
8945

513-771-
4006

leah.amstutz@education.ohio.gov

amie.bigelow@pearson.com

victoria.campbell@act.org

zirkle.6@osu.edu

poconnor@kent.edu

millera@mbaresearch.org

myesha.atley@education.ohio.gov

lenny@ohioschool.org

dcash@charterschoolspec.com

jharding@ercoinc.org

Education, Office of
Career Technical
Education

Certiport

ACT

Workforce
Development and
Education, College

of Education and

Human Ecology, The
Ohio State University

School of Teaching,

Learning, and

Curriculum Studies,
Kent State University

MBA Research &
Curriculum Center

Office of School
Sponsorship, Ohio
Department of
Education

Ohio Council of

Community Schools

Charter School
Specialists

Educational
Resource

Consultants of Ohio

Street, ,
Columbus, Ohio,
43215

1276 South 820
East, Suite 200, ,
American Fork,
Utah, 84003

500 ACT Dirive, ,
lowa City, lowa,
52243

A468 Phys Activ &

Educ Srvs Bldg, ,

Columbus, Ohio,
43210

404 Whitehall, ,
Kent, Ohio, 44240

1375 King Avenue,
, Columbus, Ohio,
43212

25 South Front
Street, Mail Stop
304, , Columbus,

Ohio, 43215

3131 Executive
Parkway, , Toledo,
Ohio, 43606

40 Hill Road
South, ,
Pickerington, Ohio,
43147

3401 Hamilton-

Mason Road, ,

Hamilton, Ohio,
45011
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Sarah Lopienski Vice
President
of School
Operations

Responsibilities

Dr. Lopienski will
be overseeing
the entirety of this
grantand
implementation
onsite at each of
the consortium
schools.

Implementation Team

Qualifications

a. Dr. Sarah Lopienski serves
as the Vice President of
School Operations. Sarah
has been in the field of K-20
education and business
since 2000, working closely
with state and national
organizations in the capacity
of educational administration,
leadership, and research.
Her focus has been to help
organizations explore areas
for growth, support effective
practices and administrative
leadership to achieve
organizational improvement
goals. Having served in the
roles of K-12 school
counselor, coordinator of
college and career
readiness, school
improvement coordinator,
and educational consultant,
Sarah brings extensive
experience in the areas of
data analysis, specifically
academic achievement and
value-added, developing
college and career ready
cultures in K-12 schools,
implementing career
technical education and
industry credentialing
programs, curriculum
development, and
implementing formative
instructional practices in the
classroom. Sarah also has
experience in the areas of
organizational development,
employee effectiveness, and
human capital management
through her business roles
as manager of human capital
and technology consultant.
Sarah holds a Doctoral
degree in Educational
Administration from Ohio
University, Educational
Specialist degree in
Counseling from Kent State
University, Master of
Education degree in School
Counseling from Kent State
University, and Bachelor of
Arts degree in Psychology
and Computer Applications
from The University of Notre

Project

Prior Relevant %
Experience

Dr. Lopienski has Doctoral 80
extensive experience  degree in
in the area of K-12 Educational
college and career Administration
readiness. Dr. from Ohio
Lopienski had the University, MEd
opportunity to work degree in
with the Ohio Value- School
Added High School Counseling
project sponsored by  from Kent State
Battelle for Kids, University

Carnegie Corporation
of New York, and
Gates Foundation
focused on
increasing K-12
student college and
career readiness
upon graduation from
high school. Dr.
Lopienski also
worked in prior school
counseling roles
where she directly
worked with K-12
administration,
teachers, students,
families, and
community agencies
to help increase
student college and
career readiness.
Further, Dr. Lopienski
has worked
extensively with K-12
community schools,
specifically drop-out
recovery high schools
to help K-12 student
increase their college
and career
opportunities upon
graduation from high
school.

FTE
on

Delete
Contact




Dame. Sarah is also an Ohio
licensed school counselor
and professional counselor
as well as a national certified
counselor through the
National Board of Certified
Counselors.




